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ANNEX 1: UNEP IW:LEARN Report for the First Quarter of 2007

Component: UNEP-IWLEARN
Q1 (January - March) 2007

IA Lead: UNEP
Project Manager: Sean Khan
PAL(S): SEA START RC

1. Main outputs and achievements
[Task], [release date]

Output Al: Designed and operating IW:LEARN information system on the internet that serves
as a repository of IW project data and information and, a bi-directional medium for
disseminating and accessing information resources of benefit to projects and the IW
community at large

= Activity A1.3 - New IW:LEARN list server released, February 2007
= Activity Al.3 -- GEF corporate dialogue/Blogs established and operational, March 2007

= Activity AL1.10 -- IW Project Newsfeeds & News letters portal reflecting syndicated
content from project websites implemented, January 2007

= Activity A1.13 -- (Per MTE) IW:LEARN website revamped with input from SC,
February 2007

= Activity A1.13 -- (Per MTE) Link checker utility deployed and 98% of all hyperlinks on
www.iwlearn.net correct, March 2007

Output A2: |CT assistance provided to GEF IW projects to develop and/or strengthen their
Web sites and ICT tools

= Activity A2.1 -- Lake Chad basin website released — http://www.lakechadbasin.net , March
2007

= Activity A2.3 --Issue tracker (http://issuetracker.iwlearn.org) operational, March 2007

Output D1: South East Asia Regional Learning Centre (SEA-RLC)

= Activity D1.1 — (Per MTE) RLC website transferred to IWLEARN.Net server platform,
March 2007

= Activity D1.5 -- YSLME GIS module released — http://partnership.iwlearn.org (discussions
to transfer domain name underway) , March 2007
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2. Plan of activities for next quarter (Q2 April - June)

Output Al

Activity A1.8 - (Per MTE) Relocate IW:LEARN server from RONA to CS.net
Activity A1.8 -- Deploy an automated back-up system using RLC servers
Activity A1.9 -- Create calendar of events quarterly e-notification service
Activity A1.13 -- Establish a publishing process for IW:LEARN.net

Activity A1.13 - (Per MTE) Draft/revamp M & E section of website to improve tracking
of implementation

Activity A1.13 — (Per MTE) Improve site map

Activity A1.13 - (Per MTE) Make Steering Committee section of website publicly
accessible

Activity A1.13 — Improve dead link report

Activity A1.13 - Develop a Knowledgebase

Output A2

Activity A2.1 — Assist North West Sahara Aquifer System (NWSAS) with Website and
GIS module deployment

Activity A2.1 — Assist lullemeden Aquifer Website and GIS module with deployment
Activity A2.1 — Assist GCLME (Guinea Current Large Marine Ecosystem) with Website

Activity A2.1 — Assist SWIOFP with Website deployment

Output D1

Activity D1.3 -- Create GIS section on IWLEARN.Net

Activity D1.4 -- Establish a GIS test platform for projects using existing spare RLC
server

Activity D1.5 -- Pilot YSLME GIS application and produce IWLEARN GIS package
based on experience

3. Outstanding and arising issues for SC consideration.
Tabled for April 19" 2007 Steering Committee package and posted to www.iwlearn.net/sc






