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1. Adopted ecosystem-based approach for preparation of TDA and SAP as the first IW project 
using the approach.  The TDA process has helped the participating countries to collect about 30 
years historical data and information.  With the scientific data, information and knowledge, TDA 
has successfully identified the environmental problems, the priorities, and causes of the 
problem, which well served as scientific bases for the preparation of SAP.  The SAP, based on 
the ecosystem services, defined the tangible management targets (e.g. reducing up to 30% 
fishing boats, and reduce 10% nutrients every 5 years), and effective management actions.  
 
2. Enhanced regional and national co-operation and co-ordination in protection of marine 
environment, and sustainable uses of marine and coastal resources with an agreement  to 
establish a YSLME Commission as long term management body for the regional co-operation.  
During the project implementation period, the Project Steering Committee (PSC) and the 
Regional Scientific and Technical Panel (RSTP) have been established for regional co-
operation; and the Inter-ministry Co-ordinating Committees (IMCC) are in charge of national co-
ordination.  The mechanism has worked effectively, with the regional co-operative cruises and 
the joint regional fishery stock assessment, (both are the first times in the region) as successful 
example. 
 
Beside the formal participating countries, the Project has successfully involved DPR Korea 
participated in the major project activities and  training courses, as observer. 
 
3. Ungraded national capacities and public awareness of all stakeholders in marine environment 
protection, including parliamentary conferences, NGOs, local governments, and private sectors.  
The Regional Parliamentary Conferences have involved about 30 parliamentary members to 
raise awareness and knowledge of the importance of marine environment to the parliamentary 
organizations in the countries, who have major responsibilities in managing marine 
environment, e.g. legislations, institutional reform, and increasing budget.  Involvement of NGOs 
and private sections into the project implementation has not only established the Yellow Sea 
Partner, but also generated substantial financial support.  Panasonic provided about $ 1.8 
million to the biodiversity conservation in the Yellow Sea. 
 
 
PROJECT OBJECTIVE 
 
The long term objective of the project is  
 
ECOSYSTEM-BASED, ENVIRONMENTALLY-SUSTAINABLE MANAGEMENT AND USE OF 
THE YSLME AND ITS WATERSHED:  REDUCING DEVELOPMENT STRESS AND 
PROMOTING SUSTAINABLE DEVELOPMENT OF THE ECOSYSTEM FROM A DENSELY 
POPULATED, HEAVILY URBANIZED, AND INDUSTRIALIZED SEMI-ENCLOSED SHELF 
SEA..  
 
The immediate objectives are: 
 
Objective 1 Develop Regional Strategies for Sustainable Management of Fisheries, and 

Mariculture 
Objective 2 Propose and Implement Effective Regional Initiatives for Biodiversity Protection  
Objective 3 Propose and Implement Actions to Reduce Stress to the Ecosystem, Improve 

Water Quality, and Protect Human Health 
Objective 4 Develop and Pilot Regional Institutional and Capacity Building Initiatives 
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RESULTS: PROCESS  
 
INDICATOR#1.  The Inter-Ministry Co-ordinating Committees (IMCC) has been established in 
both China and R. Korea, and the Committees are functioning in a satisfactory ways.  The major 
project decisions are made based on the decisions and agreements of the IMCC.   
 
INDICATOR#2.  Following effective discussions and negotiations of  the governments of  the 
participating countries, it was formally agreed, and included in the Strategic Action Programme 
(SAP) that a YSLME Commission should be established with major responsibilities to co-
ordinate the regional efforts in implementing SAP, and long-term co-operation; 
 
INDICATOR#3. The Transboundary Diagnostic Analysis (TDA), has been formally endorsed by 
the full members of the project, i.e. China and R. Korea.  The document has also been formally 
supported by DPR Korea as an observer of the project; 
 
INDICATOR#4. The Regional SAP has been formally endorsed by the full members of the 
project, i.e. China and R. Korea.  The document has also been formally supported by DPR 
Korea as an observer of the project.  The National SAPs have been endorsed by  the respective 
governments of China and R. Korea.   
 
INDICATOR#5. The Yellow Sea Partnership has been established with participations of more 
than 20 institutions, including UN agencies and projects, international NGOs, local NGOs, and 
research institutes.  The Partnership will serve as co-ordinating mechanism for the relevant 
activities in marine environment protection and conservation actions in the Yellow Sea.  
 
INDICATOR#6. Major stakeholders are involved in the project activities, such as the 
Parliamentary Organizations and private sector, as indicated in the section of major results of 
the project. 
 
INDICATOR#7. Regional MPA network has been established and functioning for better 
conservation of marine biodiversity in the Yellow Sea.  With the offer of a local government, the 
secretariat of the Network may be established within 2011.  It will ensure self-sustaining of the 
MPA Network.  
 
RESULTS: STRESS REDUCTION  
 
INDICATOR#1. Tangible targets on reducing fishing efforts were agreed, including reducing 30% 
fishing boats.  The relevant actions (including boat buy-back and training on alternative 
livelihood, etc.) are undertaken in the countries.   
 
INDICATOR#2. Sustainable mariculture has been seriously considered.  The Integrated Multi-
Trophic Aquaculture (IMTA) and Heterotrophic shrimp culture have been implemented in the 
participating countries,  The results of these activities show that while the farmers obtain better 
economic yield, the marine environment are not affected comparing to the traditional methods of 
mariculture. 
 
INDICATOR#3. It was agreed by the governments of the participating countries to reduce 10% 
nutrient discharge to the marine environment every 5 years.  The relevant actions in 
establishing new waste water treatment plants, improve existing waste water treatment abilities 
are undertaken in the countries.   
 



4 

INDICATOR#4. Through efforts of joint efforts on biodiversity conservation with WWF, the 
important roles of the MPA have been recognized.  Good example is that the new marine 
protected area in Chu Dao, Shangdong province, China was approved.  
  

 
RESULTS: WATER RESOURCE AND ENVIRONMENTAL STATUS 
 
INDICATOR#1 Regional co-operative cruises were organized by the project.  Through the 
surveys and observations of the cruises, new scientific data was collected, analyzed and 
published.  It was found that some of environmental conditions have improved (HAB), but some 
new problems were found (e.g. jellyfish & hypoxia).  
 
INDICATOR#2. Through the joint regional fishery stock assessment, it was found that the total 
biomass of the Yellow Sea is slowly recovered.  However, there are needs for more actions to 
deal with the declining of trophic level of the fish species in the Yellow Sea 
 
Monitoring Environment status need long term efforts.  The Project agreed to establish a 
regional monitoring network for better understanding the marine environment status.   
 
 
The Global Environment Facility (GEF) International Waters Results Notes series helps the 
transboundary water management (TWM) community share its practical experiences to promote better 
TWM. To obtain current IW Results Notes or to contribute your own, please visit 
http://www.iwlearn.net/results or email info@iwlearn.org. 
 


