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M & E Framework

• UNDP & GEF requirements & procedures 

• Performed by PCU (supported by Nat focal points) & 
UNDP Country Office

• Logical Framework & indicators including GEF process, 
stress reduction & environmental status indicators

• Progress & ongoing evaluation reports

• Independent evaluation

• Indicative M & W work plan



Indicative M & E Work Plan

• Type of monitoring and evaluation 
activity

• Responsible Parties
• Time frame



Type of M & E Activity

• Inception Workshop 
• Inception Report
• Baseline Studies to define and measure GEF IW Indicators
• Measurement of Means of Verification for Project Purpose Indicators 
• Measurement of Means of Verification for Project Progress and 

Performance (measured on an annual basis) 
• APR and PIR
• Steering Committee Meetings
• Periodic status reports
• Technical reports
• Annual Evaluations
• Mid-term External Evaluation
• Final External Evaluation
• Terminal Report
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