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i\‘l‘: REGIONAL NETWORK FOR MARINE PROJECTS

PARIS 2015

The GEF LME:LEARN supports Regional Networks to improve regional governance and cooperation
within and among respective LME regions by facilitating collaboration between LME, MPA, MSP, ICM,
fisheries, biodiversity and climate change projects funded by the GEF and other sources of financing. To
date, LME:LEARN's direct involvement has actively supported projects in three regional networks: Africa,
Latin America and the Caribbean, and Asia. Regional Networks work on the prioritization of training needs;
identification and prioritization of the twinning opportunities; identification of scientific research needs

and Inter-project Collaboration Opportunities (ICO). Regional Networks convene at least once a year and
are supplemented by regular virtual coommunication.

29 September — 2 October 2015
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2-4 August 2017
Zanzibar Ocean View Resort
Zanzibar, Tanzania

15t Africa Regional Network Meeting
~ 2-4 August 2017
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Africa Regional Network
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15t LAC Regional Network Meeting
12-13 October 2017
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Latin America-Caribbean Regional Network
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Latin America-Caribbean
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Progress report (August-November 2017)

Africa
* Proposal for Twinning between EMIS and WACOM (ICM data and info sharing)

Latin America and the Caribbean
* Twinning in Cape Town! Gulf of Mexico and ECOVALOR (Cuba)

* Inter-project Collaboration Opportunities Grants
* CLME+ (CERMES) and Caribbean Regional Oceanscape Project (CROP)

* GEF-FAO Project on Aquaculture and the Climate Change Adaptation in
the Eastern Caribbean Fisheries Sector (CC4FISH), with Unidad de
Adaptacion al Cambio Climatico



Virtual Interactions

slack.com

Y= slack
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+ Addanapp & Invite others to this channel
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Friday, October 13th

Natalie Degger &:44 P
joined #oceangovernance along with 17 others.

Sunday, October 29th

Natalie Degger 2:09 P
set the channel purpose: This channel is for discussions, file sharing, lessons learnt, best practices, solution finding for those involved in Ocean Governance

Monday, Movember &th

Jason Flower 5:14 AM
joined #oceangovernance along with Lrodriguez.

g

Monday, November 20th

Patrick McConney 2:29 P

Looking forward to more news about governance soon given the big training event coming up in South Africa. Visit the UWI-CERMES web page on "Ocean

Governance in the Wider Caribbean Region and Beyond" [https://www.cavehill.uwi.edu/cermes/projects/ocean-governance/index.aspx] for some resources
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= GEF LME:LEARN

REGIONALNETWORKS

What ks the GEF LME: LEARN Project?

Akey clement of Improved ocean govermance & malnstreaming
cooperation and coordination between Large Marine Ecosystems,
Marine Protected Arcas [MPAS), Integrated Coastal Management
#CM) and Marine Spatial Planning (MSF) projects with overbapping
themes and peographic areas, both for GEF projects and for non-

GEF projects.

GEF LMELEARN adms to reach a variety of
marine and coastal stakkeholders induding
project managers, International and local
project staff, government officlals,
Implementing agency staff, non-

Annual face-to-face meetings will be arranged
Ineach region to gather the network to further
among its members, but also to identity
constraints and opportunities.

Each network has a dedicated platformon
activities and photos with thelr comenunity,
and have access to Lightning Chats for
solution exchanges.

What are the benefits of being part of 2 GEF LME:LEARN Regional Network?

+ Networking across the reglon

+ Inter-project Collaboration Opportunities

+ Unkage to multiple projects and stakeholders * Webinars

* Partnership bullding
+ Twinning exchanges

Who should join?

* GEF-funded marine, coastal and
protected area projects

* Marine, coastal and protected area
projects funded by other donors

* Regional bodies and Conventlons

* National government ine
ministries

« Ughtning chats
* Training
To join a reglonal
network or request
* Transboundary more Information,
coemenissions please contact:
* Reglonal fisheries
management organkzations Natalie Degger
* NGOsand Academia natalie@wiearn.org
* Private sector

=== Regional Network Flyer

To join one of our Networks

natalie@iwlearn.org



GEF LME LEARN
Regional Networks

Future Activities

2018-2019



Growing the networks

* Double or triple by the next
Annual Meeting 2018

* Bring in projects from
outside the GEF portfolio,
Academia, NGOs, Private-

sector

What help do we need?
* Distribute the flyer (PDF)

* Sign up to Slack

To sign up and join a
regional network on
Slack

Email:
natalie@iwlearn.org



Virtual Interactions

LAC Regional N... #meetings ® & |Q | | @ & :

w | 220 | %0 | Upcoming meetings 2017-2018
e o e s 8 s e Friday, October 13th

Félix Inostroza 11:1% P
joined #meetings along with 4 others.

Sunday, October 29th

} Matalie Degger 2:08 Pi
set the channel topic: Upcoming meetings 2017-2018

Monday, Movember &th

All Threads
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climatechange
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™ Jason Flower 5:16 AM
joined #meetings along with Lrodriguez.

Monday, November 20th

W™ Patrick McConney &:34 i
‘ Started today ... Joint Catalysing Implementation of the Strategic Action Programme (SAP) for
the Sustainable Management of shared Living Marine Resources in the Caribbean and North
Brazil Shelf Large Marine Ecosystems (CLME+) sub-project Launching Workshop  Port of Spain,
Trinidad and Tobago, 20-24 November 2017. Mainly about continental Guianas and North Brazil
Shelf EBM, shrimp and ground fish

1
ﬂ 1 reply Todayat 10:16 PM

twinning

Thread X

Patrick McConney and you

W™ Patrick McConney Nov 20th at 8:34 PM
o . .
3 in #meetings

Started today ... Joint Catalysing Implementation of the
Strategic Action Programme (SAP) for the Sustainable
Management of shared Living Marine Resources in the
Caribbean and Morth Brazil Shelf Large Marine
Ecosystermns (CLME+) sub-project Launching Workshop
Part of Spain, Trinidad and Tobago, 20-24 November
2017. Mainly about continental Guianas and Narth
Brazil Shelf EBM, shrimp and ground fish
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,Er Matalie Degger - 1 minute ago
Sounds great Patrick, keep us updated!
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Virtual Interactions

Lightning chats

What are they?

* Solution exchanges

e Slack platform

* 1 hour

* Expert

* Multiple thematic areas

 Every 2"d month from February
2018

What help do we need?

* Experts in thematic areas
* 1 hour of your time

* Respond to live questions

If you are an expert
and want to be
involved

Email:
natalie@iwlearn.org



Virtual Interactions

Webinars

* Multiple thematic areas

 Every 3r month in 2018 e L e

existing webinars or

want to be involved
What help do we need?
* Suggestions for webinars Email:
+ Existing webinars natalie@iwlearn.org
* Experts in thematic areas
* 1 hour of your time

* Respond to live questions



Face-to-Face Interactions

Trainin O What help do we need?

* GEF projects (and others)to attend the

* Big 2018 activity training

e Based on the toolkits

* ICES * Network to announce any
* Back to back with meetings training/workshops they are offering

e Attend tomorrow’s training




Face-to-Face Interactions

Twinning and Inter-Project Collaboration
Opportunities

* Get involved! What help do we need?
00 * Submit your proposals

* Visit our website
* Reach out to us with your ideas

INTER-PRCOIECT COLLABORATION OPPORTUNITIES (ICC)

marine.iwlearn.net/services/regional-networking



