| IW:LEARN 2007 Draft Quarterly Work Plan (starting with new items recommended by MTE, for SC Approval)

v. 2007-03-01

LEAD: [UJNEP; [DIMS; [BIRMdS; [MjHH

No. | MTE Recommendation 2007Q1 2007Q2 2007Q3 20070Q4

1 Agree to option to extend | SC mtg 11 Jan At spring SC meeting, PCU
or option to close based provide status report on
on the status of the delivery of recommendations,
recommendations outputs and outcomes (for
presented herein. SC and APR/APPR/PIR)

3 Revised Mission By April 30, PCU should
Statement and Service develop revised Mission
Delivery Statement, incl. SMART
Agreement/Charter services, developed in

consultation w/projects and
GEFSec, then approved by
SC.

8 Business plan study By July 31, Steering The plan approved by the
Committee should Steering Committee and
request the PCU to transmitted to GEF [IWTF]
commission a study to | for consideration.
develop a simple busi-
ness paper specifying
what pre-conditions IW
Portfolio Projects, 1As
and PALs should meet
with respect to
IW:LEARN to maximise
mutual benefits.

9 Business plan The GEF should respond
recommendations to the business paper
mainstreamed into GEF indicating whether it can
IW Project cycle ensure that new Projects
procedures in the GEF IW portfolio will

be approved, to a




No. | MTE Recommendation | 2007Q1 2007Q2 2007Q3 2007Q4
reasonable extent, based
on the requirements
specified in the simple
business plan.

10 | Select terminal (TORs for TE presented to
evaluation SC for approval and

contracting in 2008Q1;
issue of recruiting
consultant who aware of
vs. naive of GEF IW
resolved by SC.)

13 | Approved Monitoring and PCU prepared, and the GEF IWTF and PALs
Evaluation Plan and Steering Committee agreed, commitments secured for
Sustainability Plan a Monitoring and Evaluation realizing Sustainability

Plan and a Sustainability Plan Plan.
M&E plan should be posted

as links to electronic verifying

documents on the IW:LEARN

web site map (or equivalent

logical framework structure)

with a clear link from the M&E

site on project home page.

15 | “Surgeries” strategy for
IW:LEARN E-fora to be
tested.

16 | Agree single line of PCU to identify and all Full-time hire in place to

management authority

IAs to agree a single
line of management
authority for PCU

manage delivery of
Component A (resources re-
allocated from D1) + UNOPS-




No.

MTE Recommendation

200701

200702

200703

2007Q4

Management of the
Project.

UNEP MOU for coordination

17

Resolve co-financing
commitments

PCU to write a letter by
end April 2007 copied
to the GEF secretariat
to all partners who still
have outstanding
commitments asking
them to provide a clear
statement as to the
status of the
commitment.

The letter should indicate that
if co-financing commitments
cannot be met by end July
2007 then it will not be
possible to partner with
IW:LEARN.

PCU should have a firm
indication of the status of
the co-financing
commitments.

18

Steering Committee
composition resolved

SC identifies at least 2
project representatives
identified to join SC,
along with resources to
support their
participation. SC does
not include project
implementers. PCU to
send invitation to each
IA to nominate one
project rep who is
interested and able;
provide call-in number
(i.d., areas, issues for
participation) —
feedback on how to
serve them

Fall 2006 SC meeting
includes 2 project reps and
no IW:LEARN
implementers on SC.

19

Steering Committee
information publicly
available

By end of April, mode
of operation of the
Steering Committee,
agenda, minutes and
opportunity to raise
items should be
publicly available to the




No. | MTE Recommendation | 2007Q1 2007Q2 2007Q3 2007Q4
IW Projects.
24 | SEA RLC Web site UNEP-IW:LEARN SEA START RC logistical
“postponed” contract with SEA support for 1°'Q 2008
START RC realigned IW:LEARN public
and renegotiated. participation workshop in
SEA region
25 | Patrticipation by PCU No side events; only No side events; only No side events; only No side events; only
Staff in international guidance to Global guidance to Global Forum on | guidance to Global guidance to Global Forum
“side” events should be Forum on Oceans (‘08) | Oceans, ... Forum on Oceans, ... on Oceans, ...
minimised.
26 | Workshops, cross-visits Needs assessment Needs assessment
and exchanges designed | revised informally to incorporated into IWC4
to “identify” needs should | advise IWC4 agenda
be dropped in preference
to a reduced number of
workshops, cross visits
and exchanges that will
deliver shared and
transferable solutions in
the form of documented
good practices and
toolkits.
27 | Revised budget agreed (SC rejected A revised budget for the

to support delivery of
recommendations taken
from specified activity
areas.

postponing IWC4, so
no action required on
that sub-item.)

remainder of the Project
based on the above
suggestions should be
prepared for and approved by
the Steering Committee and
(if necessary) IAs and GEF
by 30" April 2007.




PRE-EXISTING WORK PLAN (per Pro Doc):

Activity

2007Q1

2007Q2

2007Q3

2007Q4

Al.l - IWIMS

Al.2 Regional/thematic
modules

3rd IW-IMS module
launched

3rd IW-IMS module
completed

Al1.3 IW Help Desk

Helpdesk responds to 6
reguests

Helpdesk responds to 6
reguests

Helpdesk responds to 6
reguests

Helpdesk responds to 6
reqguests

A2.1 - IW Workshops

Final ICT Training
Workshop (@ IWC47?)

A2.2 — IT Project Network

50% of projects’ Websites
linked to IW-IMS
(continued)

75% of projects’ Websites
linked to IW-IMS

(Progress towards 95%
linked by Oct 2008)




Activity

B1.1 Caribbean: UNEP-
CEP

B1.2 Africa: Inwent

B1.3 European Sharing

2007Q2

2007Q4

Completed

Completed.




Activity

B2.1.1 Aquifers —
UNESCO

B2.1.2 Lakes - LakeNet

2007Q2

2007Q4

B2.1.3 Rivers -
IUCN/WANI

B2.2.1 Marine Ecosystems

Engage IUCN-GMP in
IWC4 planning.

Econ Valuation Training

For FV TOR: fw-marine
joint Publication of Econ
Valuation Guide (?)

3-4-E-sessions
- blicat

Develop and Hold IWL
LME sessions at IWC4

B2.2.2 LME Training:
University of Rhode Island

Continue distributing LME
Governance Handbook

(continued)

(continued)

(continued)

B2.3 Coral Reefs:
WorldFish?

1% Coral Reef workshop
results in IW Bridges

B3 Stakeholder Exchanges

TocPic and invites set for
2" coral reef worksho

2" coral reef workshop at
IWC4

B4 P2 Training: ELI

Summary of report from
1st workshop (incl
proceedings, M&E)

2rd Public Participation
Workshop, planned in
conjunction with ELI,
INWEnt and WBI in Africa
(or at IWC4)

Site and participants
selected for 3" Public
Participation Workshop, in
Asia-Pacific region;
Assessment of progress
toward sustainability of
benefits

Summary of report from
2nd workshop (incl
proceedings, , M&E)




Activity

2007Q1

2007Q2

2007Q3

C2 IW Conference 4:
GETF

Engage BCLME & UNDP
regional coord, and PALs
in planning regional &
thematic
objectives/activities

Finalize logistics (including
technical/cultural visit),
agenda (including host
committee welcome,
keynote, etc), materials
(info packets), participants
(ensure IWENS received
from all projects),
sponsored travel, etc.

D1 Sea Start RLC

F

SC-approved revised TOR;
Proposal/strategy report
for IW:LEARN; termination
or Sustainability Plan for
this activity.

D3

Completed

E1 Sustainability

Sustainability plan drafted

Sustainability plan
presented to SC for
approval

P
o

E2.1 Travel Support

No events. [consider
potential contribution/s to
WB Water Week]

No events.

i

No events.[review utility of
participation at Water
Week]

Begin planning for Global
Forum on Oceans travel

support.

E2.2 LME Video

Post to Web; secure
international broadcast

permission from owners of
copyrighted elements

E2.3 Gender Water

Partners translate into 3
languages, of which 2 are
official UN.

. -

Partners broadcast in
nations in at least 1 GEF
beneficiary region.

Partners broadcast in
nations in at least 2 GEF
beneficiary regions
(cumulatively).




Activity

E2.X Experience Notes

E2.B Bridges Newsletter

2007Q1

2007Q2

2007Q4
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