
SHARE Case: Tigris-Euphrates

5th GEF-IW Conference

Cairns, Australia
October 2009



Tigris-Euphrates
● 4 countries, 2 streams, 1 system 

● 0 basinwide agreement  

● Weak and disjointed legal framework

● Deadlocked ‘Joint Technical Committee’

● Results
▪ no basinwide mgt plan
▪ development with basinwide effects
▪ GAP project (Turkey): 22 dams and 

1.7 m ha of irrigation
▪ political tension
▪ concern over water availability and 

quality
▪ environmental impacts

● Poor data availability and politicised

● Classic upstream/downstream imbalance



IUCN Water & Nature Initiative

Benefit Sharing

Principles
● separate where river development 

takes place from the distribution of 
economic benefits

● focus on generating basin-wide 
benefits

● share benefits in ways agreed as 
fair

● manage the basin holistically: 
integrate conservation and 
development decisions
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Types of Benefits
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Types of Cooperation
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Tigris-Euphrates Challenge

● Create a policy, legal and institutional 
framework that builds trust, 
coordination and benefit sharing

Key Question

What actions and reforms will enable 
transboundary coordination?


