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Lake Shkodra/Skadar Inte-
grated Ecosystem Manage-
ment Project — LSIEMP - is
one of the projects in the
World Bank Portfolio, fi-
nanced through a Global En-
vironment Facility (GEF) Spe-
cific Investment Grant and
government budget contribu-
tions, which aims to support
the country’s strategy in this
area. The overall project
development objective is to
maintain and enhance the
long-term economic value
and environmental services
of Lake Skadar-Shkodra/
Skadar and its natural re-
sources.

The project will achieve this
objective by: (a) strengthen-
ing institutional mechanisms
for transboundary coordina-
tion and cooperation; (b) im-
proving information and un-
derstanding of the lake’s eco-

system and potential im-
pacts of development; and
(c) providing demonstra-
tions and incentives for
pollution reduction and
strengthened regulatory
capacity.

The project has three com-
ponents: 1) Capacity Build-
ing for improved under-
standing and joint man-
agement of the Lake which
aims to establish and func-
tioning the Skadar-
Shkodra Lake Commission,
its Secretariat and the Bi-
lateral Working Groups; 2)
Promoting sustainable use
of the lake which will pro-
mote adoption of sustain-
able approaches to eco-
nomic development of the
lake (and its natural re-
sources) by focusing on
tourism and fisheries; and

3) Catalyze water pollution
investments  which  wiill
support selected invest-
ments to stimulate pollu-
tion reduction activities.

One of the main output of
the project is to establish
effective systems for sus-
tainable management of
natural resources, includ-
ing fisheries. Fish are the
lake’s most significant
natural resource in terms
of contribution to local
economies and employ-
ment. There is some evi-
dence that some of the
lake’s most valuable fish
species are threatened
and are declining by over-
exploitation and habitat
degradation, especially
due to increasing numbers
of active fishermen.

Skadar/Shkodra Lake Commission

Skadar Lake Commission
(SLC) is a joint structure es-
tablished with the joint
agreements between Ministry
of Spatial Planning and Envi-
ronment of Montenegro and
Ministry of Environment, For-
estry and Water Administra-
tion (MoEFWA) of Albania for
the protection and sustain-
able development of the Ska-
dar-Shkoder Lake. The Joint
secretariat is based in
Shkodra and plays a coordi-
nation role between the Com-
mission, four working groups,
governments, donors and
lake community. The Com-
mission members are ap-
pointed by both ministers and

the chairman of the secre-
tariat is rotated between
both countries.

For 2011 the SLC is chaired
by Albania. The Commis-
sion has played an impor-
tant role not only in prepar-
ing bilateral agreements,
signing documents but also
during the emergency
situation like the flooding
events of December ‘10 and
January ‘11 coordinating
and managing steps to be
taken for the future. The
project is financially sup-
porting the work of the
SLC, WGs and the secre-
tary, but from 2012 the
Albanian MoEFWA will fully

support those structures.
The current SLC members
are:

Mr. Sajmir Hoxha,
Chairman, Ministry of En-
vironment Forest and Wa-
ter Adminsitration;

Mr. Ridvan Trashani,
Shkodra Municipality;

Mr. Fatbardh Sokoli,
representative of CSO.
Mr. Sinisa Stankovic,
Minsitry of Sustainable
Development and Tourism
Mr. Zoran Mrdak,
National Park of Shkodra
Lake

Mr. Marko Junkovic,
representative of CSO

Mr. llir Kraja secretary.
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Joint Working Groups

In the frame of the project in 2009 were established
and started functioning four Joint Working Groups.
These joint structures function based on a joint
agreement between both countries and their sus-
tainability will be depended on the activism of the
local stakeholders and structures after the project
will finish.

The role of joint Working Groups is joint actions and
technical input to documentation related to overall
environmental, natural resources and transboundary
ecosystems protection by both countries during and
beyond project period.

The working groups include ten experts from NGO
community, academia, local administration and rele-
vant stakeholders from both countries. They are ad-
ministratively supported by the SLC Secretary and
meet 2-3 times annually in Shkodra or Podgorica to
discuss several technical aspects of the project ac-
tivities and propose new ideas or issues to be in-
cluded in the agenda of local stakeholders in both
countries.

Their contribution and expertise has been crucial not
only in drafting terms of references for different

technical assignments of the project but also for review-
ing and completing those studies.

Among studies we can mention: Legal Framework Re-
view; Eutrophication level of the lake waters Survey;
Monitoring Program, Protected Area Management Plan,
Predictive Hydrological Model; lllegal fishery Survey; So-
cial Economic Assessment; etc.

One of the outputs of the Working group work has been
identification and supply by the LSIEM project of the uni-
versity and rangers with equipment necessary for the
transboundary protection and monitoring of the lake wa-
ters.

The discussions within groups meeting are valuable and
constructive also for the mutual cooperation.

The working groups are:
i) Monitoring and Research,

ii) Communication and Public Outreach and
Tourism Promotion,

iii) Legal and Planning,
iv) Water Management

Administration of Protected Areas

Protected Area Administration (PAA) - is initi-
ated by the LSIEM project. Its structure is prepared
with the support and assistance by World Bank and
agreed by MoEFWA. Protected Area Administration
is part of the Directory for Forest Protection and
there are 26 persons covering protection of the lake
and forest area. The LSIEM project has been an
added value to the protected areas-said Mr. Ridvan
Hebaj, director of PAA. Cooperation of PAA with FMO
in Albania strengthened the monitoring and protect-

tion of the Lake. Necessary equipments and technical
support have been provided to raise the enforcement
performance of the administration and the rangers unit
capacity.

Association for Protection of Aquatic Wildlife Albania is
working together with the administration for preparing a
Management Plan for ten (10) years and a five (5) year
action plan. At the same time the administration is up-
dating the study for forestation of areas near the lake,
which will help in coexistence of aquatic species and ter-
restrial animal.
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Sustainable Fishery Management

Promoting sustainable use of the Lake, especially fish-
ery and tourism, is one of the main components of the
project. One of the partners is Fishery Management
Organization (FMO). FMO of Shkodra was established
on March 23™ 2003 covering all the fishing activity in
Zogaj, Shiroké, Rrethina, Vraké, Valcé, Koplik, Stér-
beq, Jubicé, Kamicé dhe Shegan. The FMO plays an
active role in the lake management, also due to the
fact that the fishing licenses are issued only to the
FMO members. The FMO cooperates with the Directory
of Forest Protection and the MoEFWA, and its main
structures are Administrative Council and the General

8 employers.

Some of the results achieved by the organization are:

- Increased number of licenses for fishing (210);

- There is 30% decrease on illegal fishing in 2011 com-
pare to 2007;

- Contracted for protection of fish spawning areas during
the banning season and removal of static fishing means.
- Developed a business plan, etc.

In 2011 the National Federation of Fishery Management
Organization is established and chaired by the chairman

Assembly.
The FMO duties are:

capture and growth of fishery,

0 Ensure the member participation in the

interest.

¢ Promoting the use of methods that ensure continu-
ous development of fishery in compliance with fish-
ery legislation, using the proper technology for the

¢ Promoting the quality and biological diversity of the
ichthyic fauna and avoiding over-exploitation,

management of fishery resources and protect their

FMO has 5 employers and the Administrative Council
composed of 11 members, while the executive has

of the Shkodra FMO, Mr. Gezim Lezaj. FMO of Shkodra is
the first entity licensed for fishing marketing and auc-
tion.

CO-

Joint Public Awareness Campaign
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In the frame of the Integrated Manage-
ment of Shkodra Lake Project, Trans-
boundary Forum of Shkodra Lake with
financial support of World Bank,
through respective Ministries of Albania
and Montenegro implemented the cam-
paign: “Protection and Preservation of
natural and cultural values of Shkodra
Lake.

The campaign aim was to increase
awareness of the community on both
sides of the project and was based in
three pillars: establishment of the pro-
ject team for its implementation; defin-
ing and meetings with target group and

development of the information —communication strategy with commu-
nity. The awareness strategy for the protection of natural and cultural
values of Shkodra Lake approached many interested actors in the re-
gion including institutions for the management of natural resources like
Regional Forest Directory, Regional Environment Agency, National Park
of Shkodra Lake, Research institutions as Universities of Shkodra and
Tirana (through experts contribution) and educational institutions (“28
Néntori”, “ Ismail Qemali, “Shkolla Pyjore”, “Ndre Mjeda” Middle school
of Tuzi, Ulgini and Kraja). Implementation of the campaign has been
successful through the cooperation of the Forum with Regional Educa-
tion Directorate, joint agreements with National Park of Shkodra Lake
and the strategic plan of the activities.

Special approach of the campaign was the engagement of the youth in
activities like eco-camping with participants from Albania and Montene-
gro, joint cleaning activities on both sides of the lake shore especially
after flooding of January 2011.

One of the outputs of the campaign was an environmental educational
kit specific for Shkodra Lake ecosystem. For the first time this environ-
mental kit is prepared in 3 languages (Albanian, English and Montene-
grin) and for the group age 10-18 years old. The kit will be used by
teachers on the extra curricula hours for the school environment.

As a follow up of the campaign and in order to seek sustainability of the
activities in the region are established groups of young ecologists aim-
ing strengthening a network On the protection of joint resources”. At
the same time the Transboundary Forum of Shkdora Lake will continue
to work in the region through engagement of the interested groups.
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Skadar/Shkodra Lake Commis-
sion Meeting

Fourth meeting of Skadar/Shkodra
Lake Commission was held in
Shkodra on 7th October 2011.

The goal of the meeting was to pre-
sent progress of the project objec-
tives and give recommendations for
its improvement and future activi-
ties. The meeting discussed and ap-
proved several documents produced
as Predictive Hydrological Model,
Legal Framework Review and Joint
Monitoring program. Part of the
agenda was the organisation of the
Donor Meeting. This event is
planned to be organized in Novem-
ber 2011. Meeting aims to present
project results as well as to stimu-
late the exchange of information and
coordination of activities among do-
nors and present areas of interven-
tion.

Local Public Awareness to pro-
tect Water Quality

Creative City in cooperation with Al-
banian Association for Sustainable
Development and Shkodra Municipal-
ity are organizing cleaning activities
along Shkodra Lake shore every Sat-
urday and Sunday during October
and November. These activities are
part of the local public awareness
campaign to protect water quality of
the lake. The aim of this Campaign is

to inform and aware the lake com-
munity on the risks pollution
sources existing in the lake. It will
also inform on the importance and
benefits from reduction of water
pollutant, which will result in the
improvement of water quality and
the economic growth of the com-
munity.

Field Trip in Lake Skadar-
Shkodra. In the frame of Interna-
tional Waters Conference 6 held in
Dubrovnik, LSIEMP hold a presen-
tation and had a special place for
promotional materials in the Inno-
vation Marketplace. LSIEMP also
hosted IWC6 participants in Lake
Skadar in a wonderful field trip
during which they were informed
by Montenegrin and Albanian PlUs
on the various aspects of joint co-
operation including joint structures

udies and Reports

Several joint documents have been prepared in the framework of Skadar/Shkodra Lake Project from domestic
and international consultant. Documents are presented and distributed to the respective institutions and can be
find at project website (http://Iss.iwlearn.org/):

¢ Social Economic Study of the Lake area in Albania and Montenegro

¢ Predictive Hydrological Model

¢ Monitoring Development Program

0 Legal Framework Review

O Preparation of a joint inventory for tourist facilities in Lake area in Albania and Montenegro
Other documents are in process of preparation and consultations.

Financed by : Implemented by:

Ministry of Environment,
Forest and Water Administration

Ministry of Sustainable
Development and Tourism

GLOBAL
ENVIROMMENT

WORLD BANK FACILITY

This publication is prepared by Milieukontakt Albania in the frame of monitoring and
evaluation consultancy of LSIEMP activities.

Milieukontakt Albania is active since 2000. The long-term goal is “to develop a strong and
democratically organized environmental NGO movement. This means a movement that
has a high visibility in society, is able to raise public awareness and is capable of playing
an important role in policy- and decision-making processes, on a local, national and inter-
national level”

Address: Rr: Xhorxhi Martini, Pall. Teuta Konstruktion; Shk.3/8, P.O.Box:1700, Tirane/Albania
Valbona.mazreku@milieukontakt.org




