UNOPS IW:LEARN QUARTERLY PROGRESS REPORT - Q1/Q2 2007

Activity [Q1] Main Outputs and | [Q1] Prior Plan [Q1] Slips and [Q2] Main [Q2] Prior Plan [Q2] Slips and
Achievements Corrections Outputs and Corrections

Achievements

B1.1 UNEP None to date; Set up e-forum, UNEP revised plan

Caribbean activity in limbo linked to CEP, reviewed by SC;
pending UNEP ROLAC, OAS agreement reached to
response to MTE. | IWRN information | proceed based on

systems; steps already

Establish e-forum
info and archive
inter-linkages
with GEF IW-IMS
(continued)

undertaken, and to
add dev elopment of
IWENS as relevant.

Core team
convened

Core team
convened

B1.2 Africa InWent

Under way

Identify and solicit
participants for
IWRM capacity-
building activities
(freshwater and
marine, continued)

Partnership
agreed with ELI
for Pan-Africa
Public
Participation
workshop

Completed except
finalization of
participants,
refinement of
learning
framework,
evaluation,
technical visit
details.

WI/ELI finalize w/s
dates, agenda,
location,
participants, etc.

Govt of Lesotho
agreed to collaborate

PP Workshop scheduled
(Lesotho Fall 2007)

Organize and
schedule PP
workshop/s with
key partners
(continued)

1% Pan-Africa (river,

lake, aquifer & LME
projects) workshop
report

-Conduct Africa
learning
exchanges
(continued)




Africa MSP Project
Preparation underway

-Contribute to
IW:LEARN
sustainability plan
(E1) (continued,;
Africa MSP)

Web page set up
documenting all inputs
and outputs of 1* Pan-
Africa workshop

Plans articulated
for interlinking
activity outputs
with GEF IW
project information
systems and IW-
IMS (continued)

B1.3 Europe - St. See D3 (Completed)
Petersburg
B2.1.1 Aquifers — | UNESCO engaged Engage UNESCO
UNESCO through a series of PAL in IWC4 planning.
teleconferences; IWC4
participation plan
submitted
B2.1.3 Rivers - IUCN-WANI engaged; Engage IUCN-
I[UCN/WANI IWC4 participation plan WANI in IWC4
agreed planning.
B2.2.1 Marine -Approve IUCN
Ecosystems TOR for F.
Voorhies and draft
agenda for
workshop by 5/15.
-end of July date
set for LME EV
workshop (prior to
IWC4)
B2.2.2 LME Plans in place to ship Continue Plan includes Continue Handbooks will be
Training: LME manuals to IWC4 distributing LME distributing this distributing LME sent to IWC4
University of Governance manual at IWC4 Governance
Rhode Island Handbook and at a LME Handbook

economic




valuation
workshop prior to
the IWC4

B2.3 Coral Reefs:

1St Coral Reef

Will be done in

WFC expected to

Topic and invites

invites to non-IW coral

WorldFish? workshop results the_z next issue of fgcilitate coral set for 2" coral projects pending
in IW Bridges Bridges side event @ reef workshop
IWC4
B3 Stakeholder Groundwater exchange 2-8 inter-project Groundwater Groundwater -Plan for IWC4 “'staff
Exchanges organized, proposal for exchange exchange and Exchange; 1-4 exchange scholarship
targeted lakes workshop | proposals solicited followup, targeted | project exchange | program” developed.
discussed at Athens for Year 3 lakes proposal proposals
coordination meeting further developed, | selected for Year
UNEP/MAP 3; Further
pledged cofinance | proposals
(Euro 3Kk) solicited at IWC4
B4 P2 Training: 1% workshop results Summary of report -Worked w/lAs, 2rd Public Announcement will be
ELI posted to from 1st workshop ELI and InWeNT Participation in next IW Bridges
iwlearn.net/participation | (incl proceedings, to identify and Workshop,
M&E) invite GEF IW planned in
Second workshop project conjunction with
planned per B1.2 above participants (see ELI, INWEnt and
B1.2). WBI in Africa (or

-Ensured ELI LAC
summary report &
evaluations are
received, posted
and announced to
participants and

at IWC4)

projects.
C2 IW Conference | Invites out and agenda Plan and -Detemined Finalize logistics | -Get PALs to
4. GETF drafted; team leaders coordinate the IW:LEARN (including subscribe to blogs,
recruited and confirmed. | IWC4 exhibit, design technical/cultural | announce/encourage

IW:LEARN exhibit,

and product plans
for IWC4 (IWENS,

visit), agenda
(including host

projects to subscribe,
and help troubleshoot.

design and product plans Bank exp notes, committee Joint UNEP/UNDP-
for IWC4 under IWB, LME welcome, IW:LEARN booth
preparation (IWENS, governance keynote, etc), planning underway in




Bank exp notes, IWB,
LME governance
manual, etc.)

manual, etc.),
JRM w/UNEP.
-Prepping all IWL
materials for
IWC4 for shipping
to S.A. (less July
IWB).

-Lead and
directing
MB@GETF re:
which films are
shown at what
times and places
at IWC4, by 5/11;
use 3-5 min of
YSLME video to
open "challenges
of tb governance”
session on Day 1
PM; open African
achievements or
constructed
wetlands session
w/Lake Manz.
video (4.5 min,see
Web site).
-Determining
PALs role in prep,
delivery and
follow-up to IWCA4.

materials (info
packets),
participants
(ensure IWENs
received from all
projects),
sponsored travel,
etc.

coordination w/African
Gender & Water expo.

D2 Southeastern
Europe: GWP-
Med

Feb. Coordination
meeting occurred for
Groundwater roundtable
in Slovenia this fall;

Tech Coord Mtg,
(Athens) & follow-
up planning

Slovenian govt
agreed to host;

German govt
hosted follow-up
planning telcon in
May

Work with Core
Partners and
subsidiary
partners on
roundtable
catalytic
outcomes, like

Germany will host
next planning telcon in
June.GWP-Med
working with
Slovenian govt to plan
high-level ministerial
mtg w/Sava




ministerial
declaration

Commission

D3

Completed

E1 Sustainability

[In progress]

Sustainability plan

Sustainability plan

Sustainability

One regional (Africa)

drafted presented??? plan presented to | and one thematic
One regional (Africa) and SC for approval (Governance tools)
one thematic GEF/UNDP Learning
(Governance tools) MSPs prepared for
GEF/UNDP Learning submission
MSPs under preparation
E2.1 Travel No events. Backup plan No events. Candidates TBD on
Support developed to basis of value-added
cofinance project to IWCA4.
or PAL facilitators
for IWC4
E2.2 LME Video Posted to web, new Post to Web; Require additional | Chinese version Partners translate
Chinese version created | secure financing (<$5k) obtained into 3 languages,
international for broadcast of which 2 are
broadcast rights for video Re-post to Web in | official UN.
permission from music. larger format,with
owners of feed from
copyrighted iwlearn.net;
elements

Work with GPA to
post Mandarin
version to web;

Obtain
international
broadcast
copyright
permission for
music;

Work w/NOAA to
prepare draft




materials for ed
packet, premiere;

(Potential virtual
3D premiere via
SecondLife too!)

E2.3 Gender Contract and workplan GWA agree TOR First invitation and | Send out call for Solicit First invitation and call
Water agreed with University of | & contract call for photos materials & expos | Gender/Water for photos sent to
the Western Cape w/UWC; sent to GWA to GEF expo GEF IW las, Regional
(South Africa) Gender Determine members in Africa | Projects/Partners | contributions from | Coordination staff,
Equity Unit agreed. feasibility of East in Africa; get GEF IW projects | TTLs, project
Asian GW Exhibit, space for in Africa managers, and
with support from IWCA4.?2?7??
Asia Water Forum.
E2.X Experience Danube consultant Produce at least 3 | No notes 1. Red Sea Produce at least GEF SGP submitted

Notes

contracted; Lake
Manzala IWEN solicited
and under preparation

experience notes

produced in the
quarter but many
will be published
in Q2

Community Based
Projects

2. Global Oceans
Forum

3. Danube Test 1
4. Danube Test 2
5. Globallast 1
(Fox)

6. Dnipro (Fox)
7. Mary
Matthews/Kura
Aras Stakeholder
8. Lake Manzala
Wetland
(Mirey/Mish)

9. Pacific
Fisheries

3 experience
notes

and under
preparation;




E2.B Bridges
Newsletter

Produce one issue
per quarter

Two issues will be
produced in Q2

Bridges
produced??
Articles solicited
for IWC4
edition??

At least one
edition circulated
to all GEF IW
project offices
-Prepare IWC4
issue to be
circulated to all
GEF IW project
offices
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