UNDP GEF Black Sea Ecosystem Recovery Project
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CRIMEA REGIONAL WATER & SEWERAGE PROJECT
—

Project Objectives:
i. Review the general Crimean W&S sector and identify priority needs for reform and finance
il. Development a pilot priority investment project (STIP — Leninskiy District)

Summary of Water Resources

Surface Water Resources (local) replenished by ramfall mm vield (95%) 187 mullion m3 2
Gromdwater Resources replenished by sustamable recharge 373 million m3 /3
Total (local surface and growndwater resources) 360 million m3 a
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Available water mport via the NCC- typically 2,000 million m3

Summary of Water Demand

Public Water Supply (population, mdustrv and mstitutions) 450-530 million m3 2
[mgation 1800 - 2000 milhon m3 a
Ut Total Demand Estmates 2250 - 2530 million m3 a
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Technical Review — W&S Priority Investment Needs Identified

- Maintenance of all common water supply network infrastructure-
- Energy Management / Pressure management — (Note: The seasonal _ : Azov Sea
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1600 T EEEE | -1600 - The absence of a single entity to co-ordinate, manage and implement
Crimea’s development strategy for the W&S sector
_ LEHIEEE I - The absence of a dedicated cash-flow to finance common W&S
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[ ] Senshirtucndva: meprem, Recommendations made:
- To appoint and develop Crimea Vodokanal (Krym-Vodokanal) to co-
PILOT STIP — LENINSKIY DISTRICT ordinate manage and implement development strategy
— - To introduce a ‘Development Fee’ into the W&S Tariff Structure to
e Scheme -y R . finance priority development needs
v L\ e A - To introduce an irrigation tariff structure that is a mix of a flat based fee
Seale 1100000 i o ._ T TR pll}s a crop (or Varl.able.cogt) based fee (to balance financing from both
i i T - T irrigation and public drinking water).
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5 . S o NN, o\ - Project Investment Plan — Emergency Works ($4 million)
R g W - Slip-lining of priority mains
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— s - Priority pump replacement with FI
I - Local water prospecting for potential brackish water treatment

8 Global . 15 Years of UNDP/GEF in the Black Sea Region,
Facility UNOPS@ Final Seminar,

14-15 February 2008, Istanbul




	Slide 1

