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Why we need Communities of Practice?

Immense amount of knowledge and
experiences over 20 year of GEF IW (good and
bad practices)

A tool for preserving and sharing of this
knowledge is needed — innovative and
Interactive

Present and share results
Exchange knowledge with external networks




Integrated Water Resources Management?

* Beyond silo attitudes

 Learn from each other

GROUNDWATER
& SURFACEWATER

COMMUNITIES OF PRACTICE




Why should this work?

- Elements of success:

Peop
Peop
Peop

e with expertise and/or experience
e who like what they do

e who are willing to share their knowledge...

and profit by learning from others

- Facilitation by IUCN and UNESCO-IHP

CoP
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Who will be part of this?

Project Managers or designated focal points (Project
‘Learning Champions’)

National experts and policy makers of the key ministries
Other interested GEF IW Projects

Water resources practitioners and scientists beyond the
GEF community

GROUNDWATER ﬁ @
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How can learning help?

Vision

« SAP _1

Coalition I

* Projects _1

» Stakeholders

» ‘Champions’ I
« Community

* knowledge

* exchange

* learning applied
* reflection
GROUNDWATER I &= (e
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What services can you expect?

Project learning agendas

Learning resources

Tailored regional workshop support
Brokering knowledge exchange

Follow-up action support
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The Communities of Practice

In practice...

Online and face-to-face

Common “box” (look & feel)
Similarities and differences

Roles of moderators and participants
What will be in the CoPs

Examples of specific activities of GW
and SW CoPs

CeP
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WGEF IW Community Platform

adwvanced search
TAGS PEOPLE COMMUNITIES FEEDS

Surface Freshwater CoP moderator Search Community Tags

13 surfacewster

OVERVIEW BLOG WIEKT CALENDAR FILES Members | Tags 13 freshwater

5 case-studies

5 toolkits
3 NEGOTIATE
cr (1) % [ Ada_

Active People

Overview

Tags: freshwater (1)

A network of 1earyy

The users of this workspace are to be considered as a network of learning champions for surface waters.

They act as a catalytic coalition among GEF IW projects to promote learning that meets project-level Stefano Barchiesi: Blog

priorities. The CoP will remain active throughout the IW:LEARN third phase. Entry (10/15/2011)

The CoP is designed to be responsive to the learning needs of the GEF IW projects and to strengthen the Stefaqo Barchiesi: Wiki

influence of learning on GEF IW project planning and activities. Projects will be linked through this CoP Page (10/14/2011)

according to their learning needs, experience and knowledge available. Stefano Barchiesi: Wiki
. . Page (10/14/2011)

A l‘BPOSltDl'}’ of learlnng resources stefano Barchiesi: Wiki

_ ) ] ) _ ] Page (10/14/2011)
A core set of learning resources includes links to matenals that are accessible on other websites such as

WANI. Content will be further developed and built interactively through the life of the CoP by participants. Stefano Barchiesi: Wiki

Page (10/14/2011)
Core learning resources include:

. toolklts on key topics in water management, namely:
- multi-stakeholder platforms and IWREM planning,
- climate change adaptation and adaptive management,
- policy, legal and institutional reform process,
- transboundary water management and institutions,
- ecosystem valuation and natural infrastructure,
- flow management and water allocation;
. collect|0n5 of case studies that provide techmcall@,r detailed information on practical implementation
of water management tools;
« collections of 'stories from the field', which are shorter but provide practical inspiration to catalyse
learning and exchange among projects.

A programme of learning events

The CoP is also an opportunity to apply learning in practice for improved project delivery. A programme of
learning events and facilitated knowledge exchange will also be developed to promote application of the
CoP's learning resources to problem solving, planning and strategy formulation, and implementation.

Learners will thus be empowered to apply what they are learning in practice, to stimulate change
processes necessary for GEF IW projects to reach their goals. Outputs from this process of achion
learning will be added as CoP learning resources to this workspace.

Hot Topics



“i®54% GEF IW Community Platform

TAGS

Surface Freshwater CoP mederater

OWVERWIEW BLOG WIKI CALENDAR FILES

T Back to Wik

1.1- Toolkits

MEGOTIATE (1) ®  freshwater (1) x

Taags: surfacewater (1) #  toolkits (1) »

IUCN-WANI

MEGOTIATE: reaching agreements over water
(English)

Water Demand Management
(English)

UMNDP Cap-Met

Groundwater in IWREM
(English)

Conflict Resolution and Negotiation Skills for TWRM
(English, Francais, Espariol)

Integrated Water Resources Management Plans
(English, Espaniol, Francais, Portugues, Pycckria)

IWREM Tutorial
(English, Espanol, Francais, Portugues)

Why Gender Matters - a tutorial for water manaaers (English, Espariol)

Global Water Partnership (GWP)

Participatory capacity and empowsrment in civil society
TOOLBOX: B2.01

PEOPLE

Search Community

Members | Tags

Cean | petee

HOME | MY PROFILE | LOGOUT
advanced search
COMMUNITIES FEEDS

Tags

12 surfacewater
12 freshwater
5 case-studies
5 toolkits

3 MNEGOTIATE

Active People

Stefano Barchiesi: Wiki
Page (10/13/2011)

Stefano Barchiesi: Wiki
Page (10/13/2011)
Stefano Barchiesi: Wiki
Page (10/12/2011)
Stefano Barchiesi: Wiki
Page (10/12/2011)

Stefano Barchiesi: Wiki
Page (1o0/12/2011)



WGEF IW Community Platform

adwvanced search

TAGS PEOPLE COMMUNITIES FEEDS
Surface Freshwater CoP moderator Search Community Tags
123 surfacewster
OWVERVIEW BLOG WIKI CALENDAR FILES Mambers | Tags 12 freshwater
5 case-studies
Overview 5 toolkits
3 NEGOTIATE
Tags: freshwater (1) surfacewater (1) x m

A network of learning champions

Active People
The users of this workspace are to be considered as a network of learning champions for surface waters.

They act as a catalytic coalition among GEF IW projects to promote learning that meets project-level Stefano Barchiesi: Blog

priorities. The CoP will remain active throughout the IW:LEARN third phase. Entry (10/15/2011)

The CoP is designed to be responsive to the learning needs of the GEF IW projects and to strengthen the Stefaqo Barchiesi: Wiki

influence of learning on GEF IW project planning and activities. Projects will be linked through this CoP Page (10/14/2011)

according to their learning needs, experience and knowledge available. Stefano Barchiesi: Wiki
. . Page (10/14/2011)

A I'BPOSltDI'y of learlnng resources Stefano Barchiesi: Wiki

_ ) ] ) _ ] Page (10/14/2011)
A core set of learning resources includes links to matenals that are accessible on other websites such as

WANI. Content will be further developed and built interactively through the life of the CoP by participants. Stefano Barchiesi: Wiki

Page (10/14/2011)
Core learning resources include:

. toolklts on key topics in water management, namely:
- multi-stakeholder platforms and IWREM planning,
- climate change adaptation and adaptive management,
- policy, legal and institutional reform process,
- transboundary water management and institutions,
- ecosystem valuation and natural infrastructure,
- flow management and water allocation;
. collect|0n5 of case studies that provide techmcall@,r detailed information on practical implementation
of water management tools;
« collections of 'stories from the field', which are shorter but provide practical inspiration to catalyse
learning and exchange among projects.

A programme of learning events

The CoP is also an opportunity to apply learning in practice for improved project delivery. A programme of
learning events and facilitated knowledge exchange will also be developed to promote application of the
CoP's learning resources to problem solving, planning and strategy formulation, and implementation.

Learners will thus be empowered to apply what they are learning in practice, to stimulate change
processes necessary for GEF IW projects to reach their goals. Outputs from this process of achion
learning will be added as CoP learning resources to this workspace.

Hot Topics



WGEF IW Community Platform

advanced search
TAGS PECPLE COMMUNITIES FEEDS

Surface Freshwater CoP mederator Search Communiy Tags

12 surfacewater

OWVERVIEW BLOG WIKI CALENDAR. FILES Members | Tags 13 freshwater

5 case-studies

Community Members | Manage Hembers | Add Existing | Invite New | > toolits

Show Pictures | Hide Pictures 2 NEGOTIATE

oo Stefano Barchiesi Cein | ianoae Communiis | rionope Tos-
Tags: surfacewater (1) m

Last login: 23 minutes ago

Email: stefano.barchiesi@iucn.org
Location: Gland Switzerland
Country: Unknown

Websites: http: /fwww.iucn.org/water

Stefano is working on environmental flows climate change adaptation and water related risk.
In particular he is engaged in applied research and knowledge management projects on
nature based solutions to water resources management. Before joining IUCN in April 2008 he
completed his MSc in Environmental Management and Policy at the International Institute for
Industrial Environmental Economics at Lund University in Sweden. Previously Stefano worked
as an environmental auditor for the provincial authority of Bologna in Italy. He has experience
in implementing environmental management systems and conducting research on ecosystem-
society interactions. Stefano also holds a Master's in Natural Science from the University of
Bologna.

Content Added Recently

Created Title Type

10/14/2011 Learning resources Wiki Page
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GEF GRO \TER PORTFOLIO ANALYSIS 1 groundwater 4

Posted by Luecllla | sday, October 18, 2011 05:06 PM °

Tags: | stories (1) m Archive E I I I a I I !

n attempt to analyse the GEF IW portfolio of groundwater projects with a October 2011 (1

The present reportjrgi#e: a
view to gulde the e e
exchange of experiences a

Community of Practice. It I§ig

This document s a draft version prepared for the 6th GEF Biennial International Waters Conference [(IWwe),
taking place In Dubrovnik on 17-20 October 2011. The GEF Groundwater Portfollo Analysls, edited by Andrea
Merla, Senler Consultant at UNESCO-IHP, Is the first contribution to the Global Groundwater Community of
Practice, In the framework of the IW:LEARN 3 Project "Strengthening IW Portfolic Delivery and Impact™.

Participants of the IWCE and members of the Groundwater Community of Practice are warmly Invited to

comment and feedback on this document.

Thank you!

@ groundwater- portfollc-analysis-draft-lows-1.doc (#)

Add Comment
Enter your comments below.

Format "B IEE - om i SEESESEE-SHT

of lessons learnt and replicable practices, and to promaote a structured
projects through the establishment and functioning of a facllitated

gended that other non - groundwater projects that might benefit from belng
exposed to groundwater issues will alse be invelved in the Community In order to achieve an overall
advancement In the application of IWRM principles and of conjunctive surface and groundwater management.
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advanced search
TAGS PEOPLE COMMUNITIES FEEDS

Tag Cloud Tag listing
IWLEARN / Tags

This is the IWLEARN tag cloud - a list of tags where size reflect popularity.

aguifer recharge case-studies climate change cti freshwater groundwater helpdesk iwlearn

legal management nutrient pcu portal projectmanager stories surfacewater toolkits
traditional knowledge working group
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What will be in the CoPs
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Specific activities and
next step

Facilitated online exchange among Learning
Champions to prepare thematic learning
agendas for participating projects:

prioritisation of topics

key participants at project level

target outputs and outcomes




Role of moderators

e Channel requests and suggestions from projects

e Facilitate and stimulate thematic discussions

e |dentify one to one project exchange opportunities
e Support regional dialogues and workshops

Role of participants

e Register as a member with a complete profile
and expertise

e Actively contribute to CoPs with feedback and fresh
content
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The CoPs are ready...
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Thank you!

Holger Treidel h.treidel@unesco.org o O
. . . . . untednaions © N\
Lucilla Minelli l.minelli@unesco.org gt

=~ Mark Smith Mark.Smith@iucn.org
\'”2" Stefano Barchiesi Stefano.Barchiesi@iucn.org




