
Lucilla Minelli, UNESCO-IHP l.minelli@unesco.org  

IW: LEARN Regional Workshop 

Manila, The Philippines 

10 – 12 March 2014 

Experiences from the 

 GEF IW Groundwater Portfolio:  

KM strategies and replication potential 

2nd Targeted Workshop for 

Asia and the Pacific 

 
Transforming Good Practices 

from Demonstration  

Projects into Scaled-Up  

Investments and Financing 

	



Groundwater relevance 

and GEF/UNESCO-IHP 

actions 

KM strategies (GW CoP, 

Integration Dialogues)  

Replication and 

experiences from 

the GEF GW 

portfolio 

Food for Thought 



Bbb 

n 

GEF and Groundwater 1.1 

Importance of Groundwater and GEF/UNESCO actions 

• Groundwater is an integral part of the 

water cycle  

• Highly successful cooperation with UNESCO’s 

International Hydrological Program (IHP) and 

ISARM Initiative 

• Efforts in the GEF IW to 

address this gap 

GEF IW 6th strategy (emphasis on groundwater): 

•Fostering multi-country cooperation in the management and protection of 

transboundary aquifers 

•Supporting implementation of conjunctive surface and groundwater 

management in transboundary contexts. 

BUT: slow pace of groundwater projects submissions  not adequate 

awareness? Need to target assistance and investments! 



GEF and Groundwater 1.2 

GEF Groundwater Portfolio 



Groundwater CoP  

New initiative of the GEF IW: creation of Communities of 

Practice formed by water practitioners, project country 

representatives and other stakeholders that meet, 

virtually and face-to-face, and keep alive the legacy of 

the projects, share best practices, exchange knowledge 

and inform the design of new projects 

www.groundwatercop.iwlearn.net  

(4th phase of IW LEARN 2014-2018, along the lines of the 6th GEF strategy new attention placed 

on groundwater)  

• Facilitate exchanges of experiences among practitioners involved in the 

execution of existing GEF IW groundwater projects 

• Distil from these experiences those deserving broader dissemination 

• Create links between projects and all relevant groundwater networks and 

regional/global expertise  

KM strategies: GW CoP 2.1 

http://www.groundwatercop.iwlearn.net


Integration Dialogues &  

GEF Groundwater Portfolio Analysis 

3rd GEF IW LEARN – UNESCO INTEGRATION 

DIALOGUE 

(MedPartnership,UNESCO IHP,PAPRAC, GWP-Med) 

“Groundwater in Coastal Areas and SIDS: 

Sharing of Experiences from GEF IW Projects”  

KM strategies: GW CoP 2.2 

Athens, 13-14 May 2014 (tbc) 

Attempt to analyze the GEF IW portfolio of 

groundwater projects with a view to identify lessons 

learnt and replicable practices, and to promote a 

structured exchange of experiences among projects  



Experiences from GEF GW Portfolio 3.1 

The Guarani Aquifer Project: 

example for replication  

• Shared by Brazil, Argentina, Uruguay and Paraguay 

• One of the largest reservoirs of the world 

• Stands as an example for management and 

protection of all transboundary aquifers 

• Paradigm of how “things should be done”, from 

topographic maps to communication 

• After the project closure, the four countries have 

entered a binding agreement for the protection of the 

aquifer system  

 

 Major merit: communication and awareness 

raising to draw attention and educate large public 



Experiences from GEF GW Portfolio 3.2 

Groundwater Governance Project: findings from the 

Asia/Pacific regional consultation 

• Addressing concerns over depletion of groundwater 

• Series of regional consultations to prepare regional 

diagnostics  vision and global FforA 

• Common issue to solve: the unplanned and massive 

use of groundwater  

• Vulnerability of costal areas and SIDS 

 

Key recommendations (selection): 
•Countries in the Asia‐Pacific region need to deploy more resources to further develop 

groundwater governance structures 

•There is scope for increased assistance to fragile and vulnerable SIDS and small 

islands.  

•National policies are needed to encourage conjunctive use and managed aquifer 

recharge (MAR).  

•Groundwater institutional structures, legal frameworks and regulatory mechanisms should 

be designed to respond to changed knowledge and conditions, including climate change. 

Groundwater risk assessments and risk reduction measures are needed, including 

protective groundwater reserves. 



• Investments in groundwater infrastructure including managed aquifer 

storage and recharge are needed to improve the security of water supplies.  

• Groundwater governance arrangements should be designed and 

implemented with the active participation of public and private water 

users and other stakeholders, taking account of other policies, including 

land‐use planning. Implementation should be devolved to the lowest feasible 

level.  

 

www.groundwatergovernance.org 

Groundwater Governance Project: findings from the 

Asia/Pacific regional consultation (II) 

Experiences from GEF GW Portfolio 3.3 

• Education and training programs and 

pilot demonstration projects are needed 

to improve the awareness and capacity of 

groundwater managers and consumers.  

 

Full regional Report available  



 Question & Answer 4.1 

Food for Thought… 

What the GEF can do to further enhance its capacity to 

address groundwater issues? 

What is your experience in addressing or implementing conjunctive 

management within your projects? 

Is there any action that you would recommend to GEF 

Implementing and Executing Agencies? 

Thank you! 

Maraming salamat! 


