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Component 2: 
Support the 
Communication and 
Replication
of Portfolio Results 
and Experiences

Outcome:
Increased experience 
sharing and replication 
of successes within and 
across the IW portfolio, 
as well as enhanced 
understanding of GEF IW 
project interventions 
beyond the portfolio

Strengthened governance and 
management capacity for 
transboundary water 
ecosystems







Synergizing on the following
communication and knowledge

products and activities to promote 
projects and the GEF IW portfolio to a 

wider audience:



https://iwlearn.net/iw-projects/list

PROJECT DATABASE
• Complete and correct info
• Key project documents are

captured and accessible
• Up-to-date

https://iwlearn.net/iw-projects/list


PROJECT WEBSITES ARE CAPTURED BEFORE CLOSURE
• Contact to IW:LEARN for help in archiving your

project website no later than a couple of months
before project closure.

• Archive  and/or regularly create a snapshot of
your project website at  https://archive.org to
have a snapshot of your website.

https://archive.org/


PROJECT WEBSITES USING THE IW:LEARN TOOLKIT 
AND WEBSITE GUIDELINES
• Contact IW:LEARN for help in developing your

project website using the IW:LEARN Toolkit or any
platform to get advice on the ideal minimum
setup for a project website following the Website 
Guidelines.



EXPERIENCE NOTES
Take part in wider knowledge sharing  —  
upload short case studies on specific project 
experiences that may help other projects 
overcome challenges they might be facing.

https://iwlearn.net/experience

https://iwlearn.net/experience




DO IT RIGHT, 
TELL IT GOOD!
ü News section 

https://iwlearn.net/news

https://iwlearn.net/news


Portfolio Bulletin
2,000 subscribers

including the GEF Secretariat
and GEF Agencies portfolio

managers, project managers, 
practitioners



IW:LEARN Exposure site
Feature your stories visually

https://news.iwlearn.net

https://news.iwlearn.net/




https://iwlearn.net/media/videos/32602

https://iwlearn.net/media/videos/26217

Guidance, webinars, workshops in 
preparing compelling news, stories

and outreach materials

https://iwlearn.net/media/videos/32602
https://iwlearn.net/media/videos/26217


Exciting new and upcoming services!
Comms and media roster, workshops



Communications webinar on a diverse range of topics, regional 
training and hands-on workshops

• Write simple but impactful stories.
• Communicate effectively with various stakeholders.
• Share and demonstrate communication planning tools, social media 

templates, and other useful resources. 
• Demonstrate cost-effective and shareable digital platforms and apps 

(especially for visual messaging and storytelling).
• Tap into the ‘elusive’ mainstream media.

A roster of communication specialists, environmental 
journalists, and media networks

• Access a roster and nurture a network of communications specialists 
knowledgeable on transboundary waters management and the GEF IW 
portfolio. 

Networking
• Discuss challenges, solutions and opportunities in communicating 

project information and messages.
• Learn from each other’s experiences --  what works and how to avoid 

common communication mistakes.

IW:LEARN will support projects to help them: 

This Photo by Unknown Author is licensed under CC BY

communications@iwlearn.org

https://durham.autism-uni.org/meeting-people-at-university/
https://creativecommons.org/licenses/by/3.0/




Monthly communications catchup (45-60 mins)
• 5 mins – recap from the previous months – social media and Exposure 

story analytics
• 10 mins – Tutorial or demonstration of a communication tool
• 25 mins – Project presentation on a campaign, what worked and what 

they’ve learned, strategy and tools used (or any other relevant and 
interesting topics)

• 10 – 20 mins – Updates from the rest of the participants, open forum

Coming soon!



https://drive.google.com/drive/folders/1Vuz3p_tE9BvNyZqVagQJG
myJ46qv8-_o?usp=sharing 

• Useful links – free stock photos, footage and audio, agency branding 
guidelines

• Communication strategy and plan - templates and samples
• Event management templates and samples
• Social media plan template

Useful templates and references

https://drive.google.com/drive/folders/1Vuz3p_tE9BvNyZqVagQJGmyJ46qv8-_o?usp=sharing
https://drive.google.com/drive/folders/1Vuz3p_tE9BvNyZqVagQJGmyJ46qv8-_o?usp=sharing


Final reminders:
• Please mark the IW:LEARN emails as safe 

(@iwlearn.org, @iwlearn.net) – updates@iwlearn.org, 
pcu@iwlearn.org 

• Let’s talk ‘GEF ID number’ and ‘project shortname’.
• Keep us in the loop so we can help you 

spread the word!

For communications and outreach concerns:
MAIN: pcu@iwlearn.org
Secondary:  m-duque@unesco.org  
Secondary:  khristine@iwlearn.org

mailto:pcu@iwlearn.org
mailto:m-duque@unesco.org
mailto:khristine@iwlearn.org


Thank you for listening!

This Photo by Unknown Author is licensed under CC BY

Now it‘s
your turn!

https://foto.wuestenigel.com/condenser-studio-microphone-with-golden-cap/
https://creativecommons.org/licenses/by/3.0/

