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Communication Strategy — July 2025

Latest update: July 2026

e GEF Project ID number: 10374

e Full project name: GEF IW:LEARN 5: Supporting Portfolio Coordination
Within and Beyond the International Waters Focal Area, particularly in
Small Island Developing States, Through Knowledge Sharing, Information
Management, Partnership Building and Programmatic Guidance Services

e Start Date: December 2021

e End Date: June 2027

e GEF Grant: 5,978,700

e Co-financing: 14,693,096

Notes:
e This strategy was written between May-July 2025 with reference to the 2025-
2026 project period. This is a living document which should be periodically
checked and updated according to changing priorities (e.g. IW Conference).

e When referring to IW:LEARN, the project referred to is IW:LEARNS.

Sources of information: This document used the ProDoc, The Welcome Guide, and the
GEF Guidelines as core informative material.
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Acronyms

e |W:LEARN: International Waters Learning Exchange and Resource Network
e |W: International Waters

e GEF: Global Environmental Facility

e UNDP: United Nations Development Programme

e UNEP: United Nation Environmental Programme

e LME:LEARN: Large Marine Ecosystems Learning Exchange and Resource Network
e ICT: Information and Communications Technology

e TDA: Transboundary Diagnostic Analysis

e SAP: Strategic Action Programme

e UX: User Experience

e Al Artificial Intelligence

e KM: Knowledge Management
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1. IW:LEARN at a Glance

At the centre of the GEF International Waters portfolio, the International Waters Learning
Exchange and Resource Network (IW:LEARN), financed by the GEF since 2000 in different
phases, supports its core mandate to facilitate transboundary cooperation by being the

knowledge exchange and capacity-building platform among GEF IW projects, country

officials, implementing agencies and other partners, and the wider community of practice.

Overall achievements until 2025:

The programmatic support of IW:LEARN has significantly contributed across multiple

service lines, including information management through the IW:LEARN website and the

development of knowledge products and methodologies such as:

50 Transboundary Diagnostic Analysis/Strategic Action Programme (TDA/SAP);

37 project twinning exchanges involving 287 beneficiaries from 64 GEF IW projects;
31 training workshops on water management issues;

15 training workshops for building capacity on information and technology issues,
with 956 participants representing 151 IW projects;

10 regional transboundary dialogues in the Mediterranean and Central American
regions;

10 Biennial International Waters Conferences: the signature learning event of the
portfolio, bringing together over 1800 stakeholders over the years, averaging about

70 GEF IW projects from 80 countries at each conference.
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1.1. Mission and Vision

IW:LEARN'’s mission is to facilitate knowledge exchange, foster collaboration, and
provide resources that empower stakeholders within the GEF IW focal area, strengthening
the impact of the GEF IW portfolio.

It envisions becoming a globally recognized and trusted platform that catalyses positive
change in transboundary water management by promoting collaboration, innovation, and
experience-sharing amongst stakeholders within the GEF International Waters and
beyond.

1.2. Language

e Tone: Professional, clear, inclusive, collaborative
e Style: Evidence-based but engaging, visuals & storytelling driven

e Language: British English, based on UNESCO's styleguide

1.3. Survey Results (2025)

IW:LEARN Detected Needs and Communication Response (2025)

To develop a mid—-project communication strategy, it is important to understand the
project needs. A survey with IW project teams and Agencies revealed some issues
hindering IW:LEARN's mission, making it hard for it to fulfil its objectives.

Detected Need Communications & Knowledge Management
Response

Lack of a clear - Rebranding campaign to clarify mission, vision, and

identity and value value of IW:LEARN - Develop a unified narrative and

proposition (What is elevator pitch across platforms — Refreshed visual

IW:LEARN?) identity, tone of voice, and key messages

Outdated, hard-to- - Website restructuring with improved UX/Ul and

navigate website content architecture — Enhanced searchability and

tagging of knowledge assets — Migration of legacy
content into intuitive categories

iwlearn.net W
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Weak knowledge
curation and
fragmentation of best
practices

Low project and
agency engagement

Lagging behind global
trends (e.g. digital
tools, inclusion)

Need to support
projects from design
to delivery

Lack of connection to
global goals (SDGs,
security, diplomacy)

2. Objectives

- Centralised Knowledge Hubs (e.g. Comms Hub, LME
Hub) - Use of Al and smart tagging for improved
curation

- Tailored outreach strategies for project managers
and GEF Agencies — More frequent storytelling
trainings, peer—exchanges, and showcases - Establish
recognition mechanisms (e.g., project of the month)

- Promote themes like GESI, indigenous knowledge,
youth voices - Use of multimedia formats (short
videos, carousels)

- Communication guidance during project
design/formulation- Offer digital comms “starter kits”
(e.g., templates, visuals, branding) — Link comms with
cross—cutting issues: gender, security, diplomacy

- Frame IW project contributions in terms of SDG
impact- Develop policy-facing materials (factsheets,
briefs) tied to global agendas - Curate content for
secondary audiences (e.g., regional orgs, media,
youth)

2.1. Project Objectives

1. Enhancing knowledge management: collects, curates, and disseminates lessons

learnt, best practices, and innovative solutions to improve transboundary water

management.

iwlearn.net
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2. Supporting capacity development: provides training, methodologies, and guidance
to empower stakeholders in effectively implementing GEF IW projects.

3. Promoting innovation and best practices: supports the adoption of proven
approaches while embracing new tools and methodologies.

4. Facilitating collaboration and peer-learning: connects project teams, practitioners,
and decision-makers through exchanges, dialogues, and knowledge-sharing
events.

5. Supporting the GEF International Waters focal area strategy: supports the portfolio
to align with evolving priorities and improve cooperative management of existing
and new shared freshwater and marine ecosystems to achieve long-term
environmental benefits.

6. Strengthening regional and global integration: links GEF IW projects to international
frameworks, regional governance processes, and key partners to promote
coordinated action.

e To support visibility for SIDS, source-to-sea integration, and blue economy

priorities.
2.2. Communication Objectives

Communication Objectives — Based on Survey Results

The main IW:LEARN communications objective is to increase experience sharing and
replication of successes within and across the IW portfolio, as well as its impact beyond
the portfolio.

To do so, IW:LEARN should focus on promoting access to project results (i.e., Data and
Information, Experience Notes and Result Notes, Toolbox, Manuals) and their dissemination.

To achieve that main goal while addressing the needs detected in the survey, IW:LEARN
communication activities need to focus on the following objectives:

Objective 1: Strengthen IW:LEARN's brand and digital presence

e Establish a clear and consistent IW:LEARN narrative across all platforms to

increase visibility, and articulate the platform’s value proposition.

iwlearn.net W
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Improve IW:LEARN’s own website (UX, use of Al, structured tagging, hubs, best
practices) as a one-stop-shop to

o Better showcase IW project portfolio results

o Support the LME Hub (started in IW:LEARN 4) and

o Knowledge sharing across SIDS project portfolio in support of SAMOA

Pathway (subcomponent 3.2)

Objective 2: IW Project portfolio empowerment, support and engagement

Empowering the IW project portfolio by training them on communication,
visualisation, and data and information management;

Supporting the IW project portfolio in website development as a great tool to
showcase their results and support them in the management of online networking
tools (e.g., social media, chat groups, email lists, etc.);

Providing tailored comms support at each project stage, from inception to closure,
to improve project impact;

Improving engagement through targeted outreach, and establishment of

recognition mechanisms.

Objective 3: Dissemination

Influence key audiences such as policymakers and IW communities through stories
and achievements of the IW project portfolio on topics such as water, food,

energy, environmental security in transboundary basins (subcomponent 4.1).

2.2.1. Communication Objectives - Component 2

Component 2 is split into 3 sub-components (i.e. 2.1, 2.2 and 2.3), each of which has

specific objectives and activities. This overview is placed here for reference, and it does

not differ much from what the survey with stakeholders outlined. The key difference is

that IW:LEARN needs to prioritise communicating a common narrative and clearly define

how it can support the IW project portfolio.

Sub-components overview:

iwlearn.net W
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Sub-components

2.1

Improve searchable
knowledge bank on
IW:LEARN website

2.2

Support IW project
websites development to
ensure better information
management

2.3

Training courses in
project communications
and visualisation e.g.,
Experience Notes,

Objectives

storytelling, data
packaging, focal area
thematic review
publication

Improve IW:LEARN website:
promote the creation of

Keep providing IW:LEARN
ICT and comms services,

Improve access to
project experience (i.e.,
new thematic webpages

but with an improved Experience Notes, Result

supporting other activities format Notes)
of the project (e.g., water,

nexus, SIDS)

Sub-components in detail:

2.1: Improvement of the IW:LEARN website to host project results and new pages.

iwlearn.net

(2.1.1) Contribute to LME Hub;

(2.1.2) Update portfolio visualization maps and creation of new thematic maps;
(2.1.3) Disseminate project results, experiences, and stories through bulletin, social
media, Experience Notes and Result Notes; redesign project profile presentations
with key results and experiences; agree with GEF and its agencies to promote key
stories and shared through Experience Notes and Result Notes.

2.2: Overall, the focus is on improved information management through an improved
website and digital solution package for projects, communication with GEF and its
agencies, and their support to the collection of new findings and their dissemination.
(2.2.1): Provide a digital productivity suite and website solutions for projects (if
website is created by IW:LEARN then IW:LEARN should archive the site provided it
gets informed); IW:LEARN, GEF and its Agencies to support project online presence.
(2.2.2): Organize regional workshops and webinars on the use of the digital.
productivity suite and best practices; 2 regional ICT workshops; minimum of 6

webinars on productivity tools; guide on data integration and interoperability of
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projects’ websites; compliance on branding, communications, information sharing

and open standards of the GEF and Agencies.

GEF IW:LEARN Digital Productivity Suite

tools
Virtual office
= Learning
Event management
k% °F Project communications
Website management
SpatialLab
GEF IW Channel
4 (Whatsapp, mail,
I social media)
and morel

support center

Compilation of GEF and
Agency guidelines (e.g.,
branding, web, social)
Website checklist
Best practice and
case studies

Webinars
Training workshops

On-demand tutorials
Helpdesk

Gallery (FAQs, videos,
links, etc.)

©

Figure 1 Digital Productivity Suite extracted from the ProDoc
e (2.2.3): Produce a practical handbook to guide projects on managing a GEF IW
website for improved data and information, together with ICPDR.
e 2.3: Hands—on communications and project visualization training, including support
to the production of Experience Notes, for improved project storytelling, data

packaging, and focal area thematic review publications (UNDP)

Include results and learning from past phases, such as LME:LEARN project.

e (2.3.1): Organize (2) regional communications training workshops (GRIDA, ICPDR),
events and (4) webinars on project and data storytelling engaging both projects
and journalists;

e (2.3.2): Establish a roster of communication specialists, environmental journalists,
and media networks;

e (2.3.3): Provide access to references (videos, links, workshops, webinars, etc.) on
communication best practices and tools; and include them in the Communications
Hub

e (2.3.4): Support the production of publications (print, online) drawing upon the GEF
IW portfolio of work and experience in transboundary water systems and their

results, and convey key messages and findings:

iwlearn.net W
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e Supporting factsheets, brochures for policy and decision makers

e IW:LEARN to produce 1 publication with portfolio-wide results

e |W:LEARN to produce 4 summaries, factsheets, or brochures to be
developed and published for policy makers, promoting the IWL themes (e.g.

nexus)

3.Communication and Dissemination Channels

Channel Purpose Tools
Website Hub for knowledge and iwlearn.net, microsites (i.e.,
resources LME:HUB, Nexus, SIDS)
Newsletter Regular updates to Mailchimp

2000+ stakeholders

Social Media Community-building and  LinkedIn, Facebook, X
outreach (Twitter), Exposure

Events & Webinars Awareness, learning, IWC, global days, expert
engagement panels, training workshops

Publications & Notes Results documentation, Experience Notes, toolkits,
replication guides

Email Inform project managers, Email lists
comm managers, specific
lists

Partner Channels Broader dissemination Cross—posting, co—

branding
Website:

The IW:LEARN website plays a central role in the project’'s knowledge management and
visibility strategy. It hosts comprehensive information about the GEF International Waters
(IW) project portfolio, including project profiles, Experience Notes, toolkits, webinars, and
technical resources. A strong emphasis is placed on ensuring that project results,
geospatial tools, and visualizations are accessible and searchable.
In 2025, the website is undergoing a major structural revamp, introducing:
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e A more user-friendly interface and improved navigation
e Al-powered search functions to enhance content discovery

o Better integration with partner sites, thematic hubs (e.g., LME Hub), and dynamic
project dashboards

The website is also the centralised repository for news and blogs related to events,
courses, and any IW available outcome. Events, for instance, have a space in the event
section, but will also post-promoted through a post-event blog where key conclusions will
be advertised.

New pages such as hubs are envisioned during 2025, and this means that some content
e.g., events which can be placed in both the LME Hub and on the IW:LEARN main page, will
be duplicated. Nonetheless, when promoting such event, the link to be promoted will be
the one of the main page. The LME Hub page, for instance, will be promoted as a Hub
altogether. The aim is to avoid dispersion and confusion for the audience.

Newsletter (Bulletin):

The IW:LEARN Bulletin is a monthly newsletter built on Mailchimp and sent to subscribers
across the IW community. It is designed to share updates from the IW project portfolio
and IW:LEARN’s own content.

1. Approximately 50% of content comes from project-contributed news and stories,
submitted through a standardized format.

2. The remaining content highlights IW:LEARN's events, tools, training opportunities,
publications, vacancies, and campaigns.

3. A monthly call for content is circulated at the beginning of each month with a 2-

week window for submissions.

4. Not all submissions are guaranteed to appear in the newsletter, but may still be

featured on the website or social media.

5. News and Story template for newsletter submission.

Social media:
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Facebook: (https://www.facebook.com/iwlearn) used to promote stories, events,

photo features, event highlights, and links to news articles. Targeted at a general
and development-aware audience.
Linkedin (Page and Group):

o Page: (https://www.linkedin.com/company/iwlearn/?viewAsMember=true)

Promotes news and stories, but aimed at promoting the practitioners,
partners and institutions involved.

o Group: (https://www.linkedin.com/groups/12902731/) During LME24 in

May 2025, assistants mentioned that there is a need to promote the LME
practitioners and projects, in a way that there is a space dedicated to peer-
to—peer learning. In order to simplify the process, a LinkedIn group for all IW
practitioners has been launched as a place for the IW community to ask
questions and create interaction between fellow projects.

X (Twitter): (https://x.com/IWLEARN) X is not proving to be successful amongst the

IW:LEARN audience, but it's worth keeping as it's a great tool to promote live events
such as the IW Conferences and create real-time engagement.

Instagram: (https://www.instagram.com/iwlearn/) Instagram was launched in

2018, but has not been used since. Due to X’'s low and almost inexistent growth,
the IWLEARN comms team is trying to revive it (July 2026).

YouTube: (https://www.youtube.com/@gefiwlearn) mainly used as a repository for

webinars, courses, and short videos.

Events & Webinars:

IW:LEARN organises and co-hosts regional workshops, webinars, and conferences. They

are mainly used as opportunities to share knowledge, build capacity, and foster

collaboration across the portfolio. Webinars focus on themes such as project

communications, data visualisation, innovation tools, storytelling, and they can vary

depending on the project demand. Whenever there are outputs produced by an event or

webinar they are uploaded to the website and advertised in a post—-event blog.

Publications:
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IW:LEARN curates and produces a variety of publications for knowledge dissemination
and visibility. These include: Experience and Result Notes, thematic briefs, toolkits, and
manuals.

Email:

On Google Mail there are multiple lists that are regularly updated. Those lists are used to
create direct engagement with project teams, GEF Agencies and partners, to promote
participation in events and webinars, and coordinate submissions for the monthly bulletin.

Group name Email address Members  Access type

GEF (IW:LEARN) IWC Organizing Team iwe 1 O@iwleam.org 3 Custom

GEF IW Agencies agencies@iwleam.org 30 Custom

GEF IW Communications (IWLS) communications@iwleam.org 70 Custom

GEF IW Freshwater Portfolic and Partners freshwater@iwlearn.org 766 Custom

GEF IW Managers managers@iwleam_org 136 Custorn

GEF IW Marine Portfolio Stakeholders marine@iwlearn.org 66 Custom

GEF IW Partners partners@iwlearn.org 4 Custom

GEF IW Project Communication Officers gef-iw-comms@iwlearn.org 23 Custom

GEF IW:LEARNS Community iwleamnS-community @iwleam.arg 106 Anmouncement Only
GEF IW:LEARMS PPG Consultation Group iwlearnSppg@iwlearn.org 102 Announcement Only
GRID-Arendal Team grida@iwleam.org 7 Restricted

Info Forwarder info{@iwlearn.org 6 Custom

IW SC Operaticnal Team iwsc-ot@iwlearn.org 14 Restricted
IW:LEARM Leaming Partners iwleamingpartnersi@iwleam.org 40 Restricted

W:LEARN PCU peu@iwlearn.org 3 Custorn

IWC10 Organizing Committee iwc10oc@iwlearn.org 54 Custom

IWC3 Steering Committes iweBsc@iwlearn.org 13 Restricted

IWCY (2018) forwarder iwc201 8@iwleam.org 2 Custom

IWC9 Particpants iwcOparticipant s@iwlearn.org an Anmouncement Only
IWSC 2012 Scientific Advisory Commiittee  iwsc-sac@iwleam.org 27 Restricted

Figure 2 Gmail lists as of July 2025
IW emails:

-  Personal team emails:
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o francesca@iwlearn.org; Maria Camila Ledn Duque <maria-
camila@iwlearn.org>; sofia@iwlearn.org claudette <claudette@iwlearn.org>,
konstantina@iwlearn.org; malek@iwlearn.org

o Usage: communication with partners, emails to small groups.

- Email lists:
o updates@iwlearn.org
» Usage: IWL LinkedIn access, PixaBay
= Topics: send Mailchimp, Vacancies, specific news to maillists
o gefiwlearn@gmail.com

= Usage: YouTube, Loomly

o info@iwlearn.org:

= Access to Exposure, Flickr, LinkTree, Kogia
o unep@iwlearn.org

» Facebook

* |nstagram
o communications@iwlearn.org

» Usage: Mentimeter, emails to whole IWL team

Partner channels:

IW:LEARN collaborates with the GEF and executing partners to amplify its messaging.

e The GEF:
o During key events such as UNOC3, the GEF needs to be kept informed in
order to guarantee effective promotion.
o IW:LEARN comms team to join the GEF Communicators Network — activities
will begin in Q3 2025.
= GEF Contact Points:

e Nick Greenfield: ngreenfield@thegef.org

e Olivier Besson: obesson@thegef.org
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» Form to be filled in to be part of the database:

https://forms.office.com/r/g8BGsmSNs9

IOC of UNESCO:

o IW:LEARN comms team joins weekly communication meetings (on
Wednesdays) with the IOC core comms team to share internal and external
news and updates.

GEF Agencies:

o UNDP and UNEP are IW:LEARN implementing agencies.

o All agencies for reference: ADB, AfDB, EBRD, FAO, IDB, IFAD, IUCN, UNDP,
UNEP, UNIDO, WBG, ClI, FUNBIO, FECO, WWF-US, BOAD, DBSA, CAF

3.1. Tools

e Loomly: (https://www.loomly.com/) social media management platform. Mainly
used to schedule posts and do basic analytics.

e LinkTree: (https://linktr.ee/iwlearn) it is a way to consolidate all key links (websites,
publications, event signups, specific content to be highlighted) in one place. Used
mainly to generate a QR code to be placed on printed materials, but also for bio
links on platforms such as X.

e Flickr: (https://www.flickr.com/people/202975777@N07/) free version, up to
1000 photos / videos can be uploaded. Used to add key photos from important
events, e.g., UNOCS3.

e ShutterStock: IOC of UNESCO has a subscription to Shutterstock meaning that
IW:LEARN can benefit from high—quality imagery for its materials.

e CANVA: UNESCO-IOC has a subscription to CANVA, and IW:LEARN created its own
folders with templates and standard visuals ready to be adapted.

e MailChimp: IOC of UNESCO is subscribed to MailChimp, and that’s the tool used to
send out the monthly bulletin. Just need to be careful with the audience selection.
Data collection changed since September 2025, which is when I0C of UNESCO
changed the campaign set up.
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e Exposure: (https://www.exposure.co/home) blogging platform where project

stories are posted. Initially set up by GRID-A to provide a more visually appealing
platform to promote project stories, but since the upgrade of the IW:LEARN website,

stories will be promoted directly on the main platform to promote traffic.

3.2. Events

Training & Workshops: delivered to the IW project portfolio in face-to—face, hybrid or online
format. Training courses would be delivered by experts in the topic, while workshops may
be facilitated by non-experts.

Webinars: as the name says, these are online courses which only take place during one
session.

Online Courses: these are bite—sized courses, fully online, and participants may enrol and
take the course at their own pace. They are usually stored on third—-party platforms such
as Coursera, EAEx and OceanMOOQOC.

Conferences: IW:LEARN runs a biennial conference to which all IW project portfolio are
invited. The mission is to provide a space for knowledge exchange and community-led
learning.

Other events: IW:LEARN core team is active in terms of event participation — they may join
events as panel speakers or organisers. The core event categories are showcased below,
and are represented by specific visuals, included in the Annex:

a. Level 1, most important: events IW.LEARN organises or co-organise, or a
major global events such as WWW or UNOC. Brading to follow is IWL's in
case of IWL events; while IWL should follow major events’ branding if
available. tis a major global event like WWW, UN Conference. e.g., IWC, LME,
UNOC (IWL sessions), World Water Week (5 co-sessions). Branding to follow
is mainly IW:LEARN unless specified.

1. In terms of promotion: Level 1 should be promote before and after,
both on website and on online communication.

b. Level 2, mid-importance: events where IW.LEARN does have a role, e.g,

panel speaker, give a presentation, moderate but IWL does not co-organise.
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- In terms of promotion, these events can be promoted once they
happened, so only after and include a link to the organiser’s website,

not IWL's.

4. Dissemination Materials

Materials include key informative materials with key project information to be used at
events, webinars, etc. They can be found on the IW:LEARN website, on the media kit page.

e One-pager: it explains key figures and data on IW:LEARN
e Roll up: it showcases key information on IW:LEARN
e PPT: 1-2 slides that promote IW:LEARN

e Welcome Guide: a comprehensive guide that presents IW:LEARN to newcomers

And templates consistent with the brand identity:

e Excel
e Word
e PPT

e Communication Kits when appropriate (e.g., IWC)
e CANVA use (e.g., social media posts, event promotion, announcements): for internal

purposes, not to be published on the website.

5. Audiences

The main audiences have been split into key target audiences, press and media, and
stakeholders and networks.

5.1. Target Audiences

Primary Secondary Tertiary
GEF Agencies International Community Media
GEF IW Project Teams Institutional Actors General Public

(Coordinators & PCUs)
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GEF Sec Academia, CSOs, NGOs Policy Makers
Private Sector

5.2. Press and Media
e |OC of UNESCO
e GEF

e Journalists & Media Roster

5.3. Stakeholders and networks

Organisation Contact Point Job Title Email

Name

Principal Funder = Andrew Hume GEF International ahume@thegef.or
Waters Focal Area g

Global Coordinator and

Environment Oceans

Facility Coordinator

Secretariat

Implementing Santiago Regional Technical santiago.carrizosa
Agency Carrizosa Advisor @undp.org
Water & Ocean
United Nations Governance
Development Programme
Programme Nature, Climate and
(UNDP) / Global Energy
Environment
Facility Unit
(UNDP-GEF)
Implementing Isabelle Task Manager - uneprep@oas.org
Agency Vanderbeck International
waters
United Nations
Environmental
Programme
(UNEP)
Executing PCU IW:LEARN Project pcu@iwlearn.org
Agency Coordinator,
iwlearn.net W
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Manager and

Intergovernment Assistant

al Oceanographic

Commission of

UNESCO

(IOC/UNESCO)

e Steering committee:

©)

o

o

o

Global Environment Facility

UN Development Programme

UN Environment Programme

The World Bank

International Fund for Agricultural Development

UN Office for Project Services

UNESCO International Hydrological Programme

UN University Institute for Water, Environment and Health
International Union for the Conservation of Nature

Global Water Partnership Mediterranean

1 TAG-nominated representative project manager

e Organisations to keep informed about IW:LEARN activities:

Organisation Contant & Email Info to be shared

Name

UNESCO-IOC Isabel: i.chavez@unesco.org Include IW:LEARN news on

River
Foundation

iwlearn.net

monthly bulletin, social media
Chloe: c.legrand@unesco.org promotion

Olivia: They can promote freshwater
olivia@riverfoundation.org.au  news on their social media
and newsletter
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6. Key Messages and Channels

Project key messages should focus on: project impacts and results (e.g., project
achievements), learning and tools (e.g., disseminating tools, manuals), people and
partnerships (e.g., ‘voices from the field’, interviews, twinning updates), events and
campaigns (e.g., drive engagement around specific events), and digital innovation and data
(e.g., DIM updates).

6.1. Boilerplate
Short:

IW:LEARN is a service and platform supporting the Global Environment Facility (GEF)
International Waters portfolio. Through strategic partnerships, catalyzing knowledge and
disseminating best practices, it supports and amplifies projects impact in transboundary
water management. IW:LEARN is on its 5™ cycle and continues to play a pivotal role in
promoting sustainable water management practices globally.

Long

IW:LEARN is the Global Environment Facility's (GEF) International Waters Learning
Exchange and Resource Network.

Acting as a service for the GEF International Waters Focal Area, it supports GEF IW portfolio
by catalysing knowledge management and experience sharing, building capacities to
improve transboundary water management.

Currently in its 5th project cycle (2022-2026), IW:LEARN receives funding from the GEF
and is jointly implemented by UNDP and UNEP, with execution overseen by IOC/UNESCO.
Through these collaborative efforts, continues to make significant strides towards
enhancing the sustainable management of international waters worldwide.
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6.2. Primary Audience

GEF Agencies, GEF IW project teams, GEF Sec.

Key Message

IW:LEARN enhances portfolio-wide performance by equipping projects with
tools, platforms, and capacity-building for integrated, cross—sectoral water
governance.

Collaboration across 180+ countries has delivered 33+ SAPs and 15+ basin

frameworks, a testament to the value of coordinated GEF IW action.

Join IW:LEARN in shaping the next generation of scalable, SDG-aligned
transboundary water solutions through shared experience and innovation.

6.3. Secondary Audience

International community, CSOs, NGOs, private sector.

Key Message

More than 40% of the global population depends on shared basins.
Collaboration and governance are not optional, they are essential.

GEF IW investments have catalysed legal and institutional frameworks that
advance climate resilience, biodiversity, and peace in shared waters.

IW:LEARN fosters knowledge transfer, innovation, and visibility for impactful
water solutions. Explore how your institution can partner / benefit from the
results

6.4. Tertiary Audience

Media, general public.

Target Channel(s)

IW:LEARN newsletter, portfolio
webinars, agency briefings

IWC presentations, technical
factsheets, reporting templates

Agency internal commes,
workshops, blogs

Target Channel(s)

LinkedIn carousel, conference
panels, news piece

SDG forumes, international policy
briefings, research journals

Partner outreach emails, thematic
webinars, website landing page

Key Message Target Channel(s)

iwlearn.net
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Clean water starts with cooperation: over 40% of us live in shared river Social media posts, infographics, short

basins or near coasts. Our futures are interconnected. videos (reels)

From mangroves to aquifers, GEF IW projects protect the water that Short videos, animations, digital
feeds cities, farms, and fisheries. storytelling (Exposure/YouTube)

Real stories, real impact: communities across the globe are working Media kits, press releases, storytelling
together for healthier rivers and oceans. Learn more! series on social platforms

7. Dissemination Plan

7.1. Dissemination Phases

Since IW:LEARN is highly dependent on the production of projects’ results, it's key for
IW:LEARN to establish its identity and role from the very beginning and establish a system
to promote projects’ outcomes in a systematic way.

e Year 1: stakeholder mapping, surveys on portfolio’'s needs, communicating
IW:LEARN's role and purpose, begin the website improvement

e Year 2: producing capacity building materials such as webinars and guidelines,
website improvement, and establish rosters of professionals

e Year 3: keep establishing support amongst IW projects, finalise website
improvement, promote projects’ results (media & journalists)

e Year 4: project closure, evaluation, and production of last publications to

disseminate project results

7.2. Content and Editorial Plan

A content and editorial plan for IW:LEARN serves both strategic and practical purposes.

e Goals: to increase visibility, knowledge sharing, and engagement across the GEF
IW portfolio, support replication, and improve access to results and tools.

e Audiences: as specified above, primary, secondary and tertiary.
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e Theme Pillars: impact and results, learning and knowledge sharing, people, events,

and digital innovation.

Content priorities will be adjusted on a quarterly basis, and monthly content will be
agreed upon month by month. Content will touch upon results produced by projects,
upcoming events, services that IW:LEARN can provide projects. Where possible, content
will be linked to key awareness days with key project outcomes e.g., a source-to—sea
publication to be shared in March, taking advantage of World Water Day on 22 March.

> Review Content Plan Excel: 2025-Content—-Calendar.xlsx

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2 3
GEFTrifinio "
4 5 6 7 8 9 10
Jweeksloft—carousel  1RBM -
with the eo-sessionswe UN - International Day
GEFUNERMAR- GEF UNEP/MAP have—_Sioekhalm Ward: of the World's
e = MedProgramme WaterWeelk 2000 Indigenous Peoples
1 12 13 14 15 16 17
= prometing the =
speakers?—
Steckhelm-Werld-
HHSoM Water Week2025- RBr
18 19 20 21 22 23 24
h BEBLMEHA-Promoting sessions at WWW Stockholm World
Water Week 2025
(Stockholm, 24-28
i Aug 2025)
25 26 27 28 29 30 31
=
Stockholm World Water G4BR / Stockhalm LN - World Lake Dav

= YEARPLAN - February  March - June |[July August EEgGIGS +
- — |

Figure 3 Content Plan Excel - Internal Use 2025

7.3. Implementation Priorities (2025-2026)
Listed below are the key items for dissemination:

Submit the IW:LEARN Website Guidelines and Toolkit
Launch the updated IW:LEARN brand voice and visual assets
Coordinate communications around major global days

Activate DIM & comms taskforces for technical alignment

o & @ K

Expand Exposure (website) storytelling for project visibility

iwlearn.net @
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6. Development of new website

8. Monitoring & Evaluation

Monitoring and Evaluation tracker: 2025-IWLEARN-Comms_M&E.xlsx

IOC of UNESCO analytics: Excel sheet to be filled in monthly.

Social media analytics: native analytics tool such as Facebook insights and

LinkedIn Analytics. X (Twitter) cannot provide insights except for number of

followers, and engagement rate calculated manually.

MailChimp and Exposure have their own analytical tools.

Google Analytics: used to track website traffic and most visited pages.

Loomly: it can provide a basic overview of social media activity.

Project component 2

Support the Communication and Replication of Portfolio Results and Experiences

Baseline

Mid-term (December
2023?)

End of Project Target
(Dec 2025 / June
2026?)

lOutcome 3 (UNDP
implemented)

Increased experience

haring and
replication of

uccesses within and
lacross and beyond
the IW portfolio, as
well as enhanced
understanding of GEF
IW project
interventions beyond
the portfolio

Indicator 6:

% of projects offering a website
consistent with the GEF IW
Website Guidelines

50% of projects
offering a website
consistent with the
GEF IW Website
Guidelines

75% of projects
utilizing r offering a
website consistent
with the GEF IW
\Website Guidelines

85% of projects
offering a website
consistent with the
GEF IW Website
Guidelines

Indicator 7:

% of projects communicating
results (via project profile,
communications product or
lexperience/results note) and
through mainstream media

23% of projects
communicate one
lexperience or result
via project profile,
lcommunications
product or website

No major stories in
mainstream media

At least 50% of
[projects communicate
lone experience or
result via project
profile,
icommunications
product or website

One (1) story or news
lon the work of the
portfolio featured in a
mainstream media
ichannel (TV, website,
radio/podcast, print)

100% of projects
icommunicate one
lexperience or result
via project profile,
icommunications
product or website

Three (3) stories or
news on the work of
the portfolio featured
in a mainstream
media channel (TV,
website,
radio/podcast, print)

Outputs to achieve
Outcome 3

48 issues of Portfolio Bulletin

2. 50 new layers and 20 maps added to the Spatial Lab

Up-to-date and enhanced IW:LEARN web platform (IWLEARN.NET, Spatial Lab, IW:LEARN
website solutions, including the LMEHub

Four regional workshops (two for LAC and Africa/Indian Ocean on ICT/DIM topics, two
for Asia and Africa/Indian Ocean on project communications) and ten Webinars tackling
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innovative tools and best practices in ICT, data and info management, social media, and
communications organized

5. New reference materials on project communications, DIM and website management in
IWLEARN.NET

6. Roster of communications specialists, environmental journalists and media outlets

7. Three new webpages in iwlearn.net, namely for SIDS, Nexus and Project
Communications

Indicators & Outcomes June 2025 December June 2026 Target
2025

% of IW projects adhering to the website guidelines ? 85%

% of IW projects communicating their results ? 100%

Up-to—-date IW:LEARN platform Target?

New layers on Spatial Lab 50

New maps on Spatial Lab 20

Bulletin issues 24 48

Regional Workshops (2 for LAC and Africa/Indian Ocean on ICT/DIM 4

topics, 2 for Asia and Africa/Indian Ocean on project
communications)

Webinars: topics > innovative tools and best practices in ICT, data 10
and info management, social media, and communications organized

New reference materials (Comms, DIM, website management) 3
Roster (comms, environmental specialists, media) ? ?
New Pages (SIDS, Nexus, Project Communications) 3

KPIs to track monthly to ensure engagement with the project:

o Website: Active users, new users, returning users, top page view, page views
e Social Media: Followers, engagement rate, impressions, likes, retweets, number of
tweets published, top post

¢ Bulletin: Recipients, Open rate, click rate, top clicked links, unsubscribers

KPIs to track every 6 months:
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e Contributions: number of projects submitting content, track contributors

e Visibility: Mentions in external media, partnerships activated

Every 3-6 months there is a more thorough analysis of the tracked data and adjustment
of messages, frequency, timing, and content. Insights are shared with the IW:LEARN team
and GEF Secretariat.

9. IW Portfolio engagement with IW:LEARN

Without active engagement of the IW community, IW:LEARN loses its core mission and
mandate to support knowledge exchange and strengthen the projects’ impact.

Thus, all GEF IW projects allocate 1% of their overall budget for portfolio learning and
sharing. This fund allocation should be used for:

o Participation in IWCs: Recommended minimum attendance of the GEF IW project
manager/coordinator and two project country representatives.

o Participation in regional and global IW:LEARN workshops,
o Elaboration of at least 2 Experience Notes,

e Cost-sharing of other IW:LEARN activities, as needed.

o Submission of at least 2 project news and / or stories per year to be shared on

IW:LEARN website and / or monthly bulletin

e Active sharing of key documents such as: TDA/SAP, and knowledge management

products developed by the project

Overall, the IW project portfolio should engage and be responsive to IW:LEARN requests
and updates in order to promote knowledge exchange and capacity building. Projects can
provide feedback to IW:LEARN activities and contribute to the development of key

materials.

¢ Twinning exchanges: each year IW:LEARN launches a call for twinning exchanges.
If selected, projects will have to fulfil knowledge management and communication

obligations listed here.
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7.4. Portfolio Submissions — technical requirements
For images, please keep in mind these guidelines:

o File size: Ideally, the maximum file size is 300 KB; for larger banners or hero images,
up to 500 KB (maximum width: 600px, maximum height: 360px).

e Format: JPG for photographs, PNG is preferable for graphics with transparency.

e File naming: Use descriptive, lowercase, hyphenated names, e.g., mangrove-

planting—-cambodia.jpg.

10. IW:LEARN Branding

Being carried away with the website changes that were taking place in 2025, IW:LEARN
PCU decided to go forward with a logo update with the idea of improving it from design
and implementation perspective. To do so, there have been changes in terms of primary
colours, logo design, fonts, and overall brand.

Figure 4 IW:LEARN logo update - approved by key stakeholders
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Primary Blue Dark Blue Teal Blus Bright Aqua

RGE:D, 77,125 RGE: 0, 51, 84 RGE: 36, 140, 163 RGE: 170, 240, 238
CMYK: 100, 38,0, 51 CMYK: 100, 39,0, 67 CMYK: 78, 14, 0, 36 CMYK: 28,0,1,6
HEX: #004d7d HEX: #003354 HEX: #248ca3 HEX: #aaflee

Light Sand Warm Sand Light Gray Dark Neutral Grey
RAGB: 245, 193, 120 RGB: 237, 165, 95 RGE: 244, 244, 244 RGB: 26, 26, 26
CMYK:0,21,51,4 CMYK: 0,30, 60, 7 CMYK:0,0,0, 4 CMYK:0, 0,0, 90
HEX: #15c178 HEX: #edasaf HEX: #tatafa HEX: #1alala

Color Proportions

Figure 5 IW:LEARN colour palette

11. Visibility of GEF funding

As a GEF-funded project, IW:LEARN needs to comply with the GEF branding guidelines.
This means that there must be appropriate reference to GEF’s support in all printed and
online materials such as websites, social media and publications.

e POLICY ON COMMUNICATION AND VISIBILITY

e The GEF brand guidelines

Example of GEF-funded programme publication:

- Supported By: Ledty: In Partnership With:
Program -

S
logo v s Q o.
lockup by )
example WORLD BANK GROUP

gef WWF

oo Supported By: Leasy: InPartnership With
program = ° N
logo X U N M2
lockup == environment
example gef cowssmvaTon  WWE programme

Figure 6 GEF Funded Programme Publication — logo example
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Figure 7 GEF Funded Programme Website — Logo example

7.5. Useful documents

o |W:LEARN ProDoc

¢ Bulletin: calendar, submissions and call for submissions email

¢ Content Calendar

¢ Monitoring & Evaluation

e Experience Notes and Result Notes tracking

e Project Workplan

iwlearn.net @
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Communication Strategy — July 2025

12. Annexes

13. To be found here.

13.1. Story and News Template

To be found here.

13.2. Event promotion

Events to which IW:LEARN is invited, or organises.

The key idea behind event promotion, is to position IW:LEARN strategically through

people. In terms of visuals, the approach should reflect: the level of importance, the role

played, and the objective of communication (visibility, networking, etc).

Announcing the attendance of an event:

- Does the event have a visual identity, or a visual to promote the event?

- What is the role of IW:LEARN? Speaking, moderating, or simply attending?

Level 1: IW.LEARN organised events/sessions

Before

During

After

Visuals:

- Use official event
branding (eg world
water week)

- Include IW:LEARN
logo, especially when
promoting IWL
sessions

- IWL member photo:
yes, if they have a
prominent role

Website:

Visuals / Social Media:

- Live quotes

- Photos from sessions

- Tag speakers +
partners

Visuals:

Group photos
Highlight visuals with
quotes

Impact numbers
Thank you post /
Wrap up post

Website:

- Add supporting
documents to
event

- Ideally, write a
post event
newspiece

iwlearn.net
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- Include event on
website

Level 2: IWL has a role (speaker, panelist), but not official organiser

Before During After
- Use event visual _ _ _ - Post recap
identity V'SU'_alS / Social Media: - Photo from panel
- Add smaller IWL |- Live quotes
logo - Photos from sessions
- Photo: only if - Tag speakers +
officially speaking partners
Eg Event photo + With
IWL project coordinator
as panel speaker
Level 3 — Attendance only
Before During After
Visual: Photos from event Recap needed only if

- IWL attending
XXX, let’s connect

- Tag person in
post text

anything relevant
happened

13.3.

Communication Checklist

To be found here.

iwlearn.net
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(1)

IW: LEARN Twinning Exchange - Communications &
Knowledge Management Checklist (July 2025)

Output Description Format Deadline
Experience Approx 2-page Online form to be | 2 weeks after the
Note' summary of the filled in can be exchange

exchange, including: | found here.
| challenges,
| experiences, results, | Include high
LI — |and learning quality visuals |
| Story piece | Personal narration on | 1-page word 3 weeks after the
the value of the document, 800 exchange
exchange including | words max
| expectation, personal
| professional interest | Include high
i on the selected quality photos
| region
Photos At least 8-10 high JPG, PNG | 1 week after the
| quality photos visit
showcasing team
activities, site visits.
Include credit and
jh | captions. B
| Quotes | At least 2 quotes per | Word doc 1 week after the
| project from staff or visit
| participants on the
| value of the ‘
| Video Q&A video format Video, MP4 | 1 month after the
Interview with project | visit
(Questions representatives & ‘
| below) | beneficiaries |
Twinning 1-2 page summary | 2 months after the
Report® (i.e. sheet of results | visit
results report) ‘
Knowledge | Oniine webinar open |3 months after the
Dialogue | to other IWLEARN (coordinated with | visit

projects to learn from
| other project

| practices.

IWLEARN PCU)

Al projects are expected to write ot least 2 Experience Notes during the project duration. Template

included.
*Template included

13.4.

Templates included

Twinning Report Guidelines

Your report should oulline the objectives and key activities that enabled the twinning
exchange between projects. Describe how the collaboration contributed to
knowledge sharing, capacity building, and more efiective management of shared
resaurces and transboundary water systems. Please include specific lessons
learned, best practices, and any recommendations that could benefit the broader

GEF W community.

Interview Guidelines

Use these sample questions for recorded interviews with participants:

Suggested Questions (choose 5-7):

PO T R N

Submission & Support

All content should be submitted to the IW:LEARN PCU via email at
pcul@iwlearn.org. For any questions, reach out to that same email address.

Key International Days & Messages

. What motivated your project to participate in this twinning exchange?
What key challanges did you share or hope to solve together?

What was the most valuable insight or takeaway from this exchange?
How will you apply what you've lsamed to your own project?

Did anything surprise you during the exchange?

What advice would you give to other projects considering twinning?
How do you see this partnership continuing in the future?

Many of the communication campaigns will be scheduled to be launched alongside

significant international days such as:

January

February

e February 2: World Wetlands Day — Focuses on the importance of wetlands

biodiversity, climate change, and water resources.

March

for

e March 3: World Wildlife Day — Celebrates wildlife and biodiversity, including marine

and freshwater ecosystems.

e March 21: International Day of Forests — Highlights forests' role in the water cycle

and climate.
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April

May

June

March 22: World Water Day — Promotes awareness of global water issues, including

access to safe drinking water.

April 22: Earth Day — One of the largest observances to promote environmental

protection across ecosystems, including water and climate.

May 22:International Day for Biological Diversity — Promotes biodiversity

awareness, including marine and freshwater ecosystems.

June 5: World Environment Day — A global day for environmental action, often with
themes that relate to water and climate.
June 8: World Oceans Day — Highlights the importance of oceans and marine

conservation.

July

e July 26: International Day for the Conservation of the Mangrove Ecosystem —

Recognizes the role of mangroves in coastal protection and biodiversity.
August

e August 9:International Day of the World's Indigenous Peoples — Celebrates
Indigenous knowledge, particularly their contributions to environmental
sustainability and water conservation.

e August 27: International Lake Day - Lakes are one of the most vital natural resources
on our planet. They serve as a crucial source of fresh water, supporting drinking
water supplies, agriculture, and industry.

September
iwlearn.net W
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e September 15: International Day of Democracy — Democracy impacts youth and
environmental policy engagement.

e September 16: International Day for the Preservation of the Ozone Layer -
Connects climate action with ozone protection.

e Last Saturday of September: World Rivers Day — Celebrates and raises awareness
of rivers' importance to people and ecosystems. (not official UN observance)

e September 25: World Maritime Day - This year’'s (2025) World Maritime Day theme

— “Our Ocean, Our Obligation, Our Opportunity” — shines a spotlight on the essential

role the ocean plays in sustaining life, livelihoods, and the global economy

October

e October 13: International Day for Disaster Reduction — Focuses on minimizing
disaster impacts, including water-related disasters.
e October 16: World Food Day — Highlights food security, climate impacts on

agriculture, and water resources.

November

e November 5: World Tsunami Awareness Day - In December 2015, the UN General
Assembly designated 5 November as World Tsunami Awareness Day, calling on
countries, international bodies and civil society to raise tsunami awareness and
share innovative approaches to risk reduction.

e First Week of November: UN Climate Change Conference (COP) — The date varies

each year, focusing on climate action globally.

December
e December 5: World Soil Day — Emphasizes the importance of soil for water
management and food security.
e December 10: Human Rights Day — Recognizes the human right to safe and clean

drinking water and environmental protection.
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https://www.un.org/en/observances/maritime-day
https://www.imo.org/en/About/Events/Pages/World-Maritime-theme-2025.aspx
http://undocs.org/A/RES/70/203
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