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project information
	Project Title: Coastal Fisheries Initiative Challenge Fund: Enabling Sustainable Private Sector Investment in Fisheries (CFI-CF)‎

	Country(ies):
	Global
	GEF Project ID:

	     

	GEF Agency(ies):
	 FORMDROPDOWN 
       FORMDROPDOWN 
      FORMDROPDOWN 

	GEF Agency Project ID:
	P160078‎

	Other Executing Partner(s):
	     
	Submission Date:
	     

	GEF Focal Area (s):
	 FORMDROPDOWN 

	Project Duration(Months)
	60

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
  IAP-Food Security FORMCHECKBOX 


	Name of Parent Program 
	Coastal Fisheries Initiative
	Agency Fee ($):
	708,606


A. Focal Area Strategy framework and other program strategies

	Focal Area Objectives/Programs
	Focal Area Outcomes
	Trust Fund
	GEF Project Financing ($)
	Cofinancing

($)

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	Introduction of sustainable fishing practices into % of globally over-exploited fisheries‎
	 FORMDROPDOWN 

	7,873,394
	33,000,000

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	Total project costs
	
	7,873,394 FORMTEXT 

7,873,394

	33,000,000 FORMTEXT 

33,000,000



B. Project Framework

	Project Objective: To strengthen the capacity of government institutions, private sector and local fishing communities ‎to generate a pipeline of return-seeking responsible investments in selected coastal fisheries.‎

	Project Component
	Grant Type


	Expected Outcomes
	Expected Outputs
	Trust Fund
	GEF Project Financing ($)
	 Confirmed Cofinancing

($) 

	 Fisheries Investment Criteria and Responsible Fisheries Investor Dialogues
	 FORMDROPDOWN 

	- Adoption of investment criteria ‎and guidelines for ‎responsible private ‎sector investment in ‎fisheries by target ‎institutions
	- Investment criteria and guidelines for responsible private sector investment in fisheries

- Presentations of investment criteria guidelines for responsible private sector investment in fisheries to target audiences

	 FORMDROPDOWN 

	1,340,000
	12,000,000

	 CFI-CF Investment Advisory Facility
	 FORMDROPDOWN 

	- Capacity of fishers, local and national ‎government staff, and other stakeholders strengthened ‎through ‎technical assistance and adviory services on ‎key topics in CFI countries

‎- Fishers and other stakeholders along targeted fishery value chains benefit from project ‎activities ‎and strengthen the profitability potential of their ‎businesses‎

- Investment prospectuses ‎in selected coastal ‎fisheries that meet ‎defined responsibility ‎criteria issued ‎to ‎prospective investors‎ 

	- Assessment of responsible investment readiness of selected coastal fisheries ‎

- Analysis of baseline data and information on selected coastal fisheries ‎

- Review of investment prospectuses by an Investor Advisory Committee for endorsement

- Risk mitigation plans for selected fisheries

- Technical assistance for project developers and stakeholders ‎ in key areas

	 FORMDROPDOWN 

	5,100,000
	15,500,000

	 Strategic Communication, Monitoring, and ‎Learning
	 FORMDROPDOWN 

	- Best practices, lessons learned, and generated knoweldge products are shared ‎through IW:LEARN activities and ‎other platforms    
	- International knowledge events related to responsible fisheries

-Development and dissemination of toolkits for project development and prospectus evaluation

- Compilation and dissemination of lessons learned on triple bottom line within and outside the three regions through various ‎tools, including a flagship report, program and project websites, LME and IW related conferences and through IW:LEARN

- Development and implementation of An outreach, communication and coordination strategy

- M&E 

	 FORMDROPDOWN 

	1,058,470
	5,500,000

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	Subtotal
	
	7,498,470 FORMTEXT 

7,498,470

	33,000,000 FORMTEXT 

33,000,000


	Project management Cost (PMC)

	 FORMDROPDOWN 

	374,924
	     

	Total GEF Project Financing
	
	7,873,394 FORMTEXT 

7873394

	33,000,000 FORMTEXT 

33000000



If Multi-Trust Fund project: PMC in this table should be the total and enter trust fund PMC breakdown here (     )
C. sources of confirmed Cofinancing for the project by source and by name ($)

Please include letters confirming cofinancing for the project with this form
	Sources of Co-financing 
	Name of Co-financier (source)
	Type of Cofinancing
	Cofinancing Amount ($) 

	 FORMDROPDOWN 

	IBRD: (1) sub-component 2.1 under the Sustainable Fisheries Investment Project in Indonesia and (2) National Program for Innovation in Fisheries and Aquaculture in Peru (under preparation)
	 FORMDROPDOWN 

	33,000,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Co-financing
	33,000,000 FORMTEXT 

33,000,000



D. trust fund Resources Requested by agency, Focal Area  and country1 
	GEF Agency
	Trust Fund
	Country 

Name/Global
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee  (b)2
	Total
(c)=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	7,873,394
	708,606
	8,582,000 FORMTEXT 

8,582,000


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	Total Grant Resources
	7,873,394 FORMTEXT 

7,873,394

	708,606 FORMTEXT 

708,606

	8,582,000 FORMTEXT 

8,582,000



1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for this
    table.  PMC amount from Table B should be included proportionately to the focal area amount in this table. 
  2   Refer to the Fee Policy for GEF Partner Agencies
E. Does the project include a “non-grant” instrument?     FORMDROPDOWN 
                  
     (If non-grant instruments are used, provide in Annex B an indicative calendar of expected reflows to your Agency 
       and to the GEF/LDCF/SCCF/CBIT Trust Fund).       
N/A
F. Project’s Target Contributions to Global Environmental Benefits

          Provide the expected project targets as appropriate. 
	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	      hectares

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	       hectares

	3. Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services
	Water-food-ecosystems security and conjunctive management of surface and groundwater in at least 10 freshwater basins; 
	Number of freshwater basins
     

	
	20% of globally over-exploited fisheries (by volume) moved to more sustainable levels
	Percent of fisheries, by volume 

0.03% (by volume, at the CFI program level)

	4. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e  mitigated (include both direct and indirect)
	Metric tons
     

	5. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	Metric tons

     

	6. 
	Reduction of 1000 tons of Mercury
	Metric tons

     

	7. 
	Phase-out of 303.44 tons of ODP (HCFC)
	ODP tons

     

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of countries

     

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of countries

     

	


Annex a:  Project Preparation Grant (PPG) Reporting

       provide detailed funding amount of the ppg activities financing status in the table below:
	PPG Grant Approved at PIF:  US$200,000

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF/CBIT Amount ($)

	
	Budgeted Amount
	Amount Spent Todate
	Amount Committed

	Technical project design; participation in GEF CFI partner planning workshop in Viterbo, Italy; contribution to CFI TOC and RF finalization; extensive consultation with GEF CFI partners on fishery opportunities in target geographies; consultation with private impact capital providers interested in fisheries; assessment of the scale and scope of impact investment in developing world capture fisheries; development of a draft set of guidelines and criteria aimed at reducing investment risk and catalyzing priate sector investments in sustainable fisheries; presentation of research activities to CFI partners, financial experts and NGOS working in fisheries reform; design of the challnge fund and development of project documents for submission.   ‎
	200,000
	182,503
	17,496

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Total
	200,000 FORMTEXT 

200,000

	182,503 FORMTEXT 

182,503

	17,496 FORMTEXT 

17,496



annex B:  calendar of expected reflows (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/SCCF/CBIT Trust Fund or to your Agency (and/or revolving fund that will be set up)

N/A
� Project ID number will be assigned by GEFSEC.


� When completing Table A, refer to the excerpts on � HYPERLINK "https://www.thegef.org/gef/sites/thegef.org/files/documents/document/GEF6%20Results%20Framework%20for%20GEFTF%20and%20LDCF.SCCF_.pdf" ��GEF 6 Results Frameworks for GETF, LDCF and SCCF� and � HYPERLINK "https://www.thegef.org/gef/sites/thegef.org/files/documents/EN_GEF.C.50.06_CBIT_Programming_Directions_0.pdf" ��CBIT Programming Directions�.


� PMC should be charged proportionately to focal areas based on focal area project grant amount in Table D below.�


�   Update the applicable indicators provided at PIF stage.  Progress in programming against these targets for the projects per the Corporate Results Framework in the � HYPERLINK "http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.C.46.07.Rev_.01_Summary_of_the_Negotiations_of_the_Sixth_Replenishment_of_the_GEF_Trust_Fund_May_22_2014.pdf" ��GEF-6 Programming Directions�, will be aggregated and reported during mid-term and at the conclusion of the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through LDCF, SCCF and/or CBIT.





�   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities; and report to Trustee on the closing of PPG in the quarterly report to Trustee.
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