


DISCLAIMER
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[EN] The designations employed and material presented during this event do not 
imply the expression of any opinion whatsoever on the part of UNESCO and the 
European Commission concerning the legal status of any country, territory, city or 
area or of its authorities, or concerning the delimitation of its frontiers or 
boundaries.

The ideas and opinions expressed are the speakers’ own; they are not necessarily 
those of UNESCO and the European Commission and do not commit the 
organizations.
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Why a Rapid Assessment Methodology (RAM)?
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Supporting Member States to navigate through the phases of MSP towards the identification of concrete actions to advance their processes.



Aligning MSP steps and phases
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The MSPglobal Guide on MSP builds on the first UNESCO-IOC step-by-step guide and simplified the 10 steps of MSP into 6 phases 
based on experience which shows that countries can organise MSP in different ways and still be successful.

MSP: a step-by-step approach toward EBM (2009) MSPglobal Guide on MSP (2021)

Step 1. Identifying need and establishing authority
Setting the scene

Step 2. Obtaining financial support
Step 3. Organising the process through pre-planning

Designing the planning process
Step 4. Organising stakeholder participation
Step 5. Defining and analysing existing conditions

Assessment for planning
Step 6. Defining and analysing future conditions
Step 7. Preparing and approving the spatial management plan Developing the plan
Step 8. Implementing and enforcing the spatial management plan Enabling implementation of the plan
Step 9. Monitoring and evaluating performance

Monitoring, evaluation, and adaptation of the process and the plan
Step 10. Adapting the marine spatial management process

https://unesdoc.unesco.org/ark:/48223/pf0000186559
https://unesdoc.unesco.org/ark:/48223/pf0000186559
https://unesdoc.unesco.org/ark:/48223/pf0000186559
https://unesdoc.unesco.org/ark:/48223/pf0000186559
https://unesdoc.unesco.org/ark:/48223/pf0000186559
https://unesdoc.unesco.org/ark:/48223/pf0000379196


MSPglobal - At National level

Co-publication

National 
publication

National Action Plan to advance MSP

Technical support to advance  MSP at national level:
Also through associated projects (e.g., co-funded by Gov. of Sweden) and partners (e.g., GIZ, World 
Bank)

▪ Trainings: In-person (e.g., with MSP Challenge board game)
▪ Rapid Assessment Methodology: Desk-review and in-person workshops
Outputs: Two publications (Assessment = Steps 1 and 2; Action Plan = step 3)



MSPglobal RAM

https://unesdoc.unesco.org/ark:/48223/pf0000393841 
EN | ES | FR

https://unesdoc.unesco.org/ark:/48223/pf0000393841
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MSPglobal RAM step by step



Step 1: Identifying existing MSP-related initiatives 
including capacity development
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Initiative Name of initiative or project Period (Years) xxxx to xxxx

Scale Local, Sub-national, National, or 
Transboundary

Regional Sea* See below for classification 

Counties/Districts/
Provinces

As defined at country level Study Area (in case of specific Pilot 
Case)

Lead Lead partner/organisation

Partners/
Stakeholders

Key partners involved in the initiative

Link Link (URL) to initiative website (if any)

Issues addressed** See below for classification (be specific about the classification type where examples are given)

Description / Main Objectives Brief description of the aim and objective(s) of the initiative. 

Outputs/ List of publications E.g., Title and link to reports, tools, scientific articles, type of training and target audience of training



Step 1: Identifying existing MSP-related initiatives 
including capacity development
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15 MSP-related initiatives mapped
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Description/Objectives Key Actors Outputs/Expected

Districts: Surat Thani Province
Study Area: Coast of Western region
Issues addressed: Blue economy, marine and 
coastal resource conservation, MSP, fisheries, 
tourism, navigation, maritime transportation, 
environmental audits

Objective/goal: To establish community-
based, participatory management of Koh 
Tao's marine and coastal area, so that the 
people who use and depend on the resource 
(fishers, dive operators, tour businesses, and 
residents) jointly govern how it is used. 

- Koh Tao Municipality
- Department of Fisheries
- Department of Port Authority
- Department of Public Works and 

Urban Planning
- Department of Land
- Office of Natural Resources and 

Environment Policy and Planning
- Provincial Office of Natural 

Resources and Environment

- Koh Tao Management Plan 
and Spatial Plan

- Plan to place mooring buoys 
around Koh Tao

- Koh Tao Declaration

Strategic Plan for Integrated Management of Marine and 
Coastal Resources in Koh Tao and Surrounding Areas
(Scale: Local; Year/Period: 2010 – 2020)
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Step 2: Understanding the status of MSP Phases
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Step 2: Understanding the status of MSP Phases



Step 3: Co-developing an MSP Action Plan
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Themes (examples) MSP Actions Timeline Lead/Supporting Authorities Resourcing/
Costing

Capacity development

Institutional 
governance

Stakeholder 
Engagement & 
Communication
Strategic visioning

Data, Knowledge & 
Tools

Monitoring

Pilots

Resource mobilisation

…
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Activities Period Key Agencies
Push for the enactment of laws related to the declaration of maritime provincial boundaries. 2568 - 2569Ministry of Interior

Push for the development of maritime law. 2568 - 2572All relevant agencies

Prepare a national maritime policy by improving and developing the National Policy and Plan 
on National Security (2023 – 2027) to support Policy 4: Safeguarding maritime national 
security and interests.

2568 - 2569MIP / SAKM / All relevant 
agencies

Determine the agency to drive and supervise the implementation of the plan. 2568 - 2569MIP/ SAKM 
Define a central agency responsible for setting standards and linking information between 
relevant agencies.

2568 - 2569MECC / GISTDA / All relevant 
agencies / 24 Coastal Provinces

Develop a Decision Support System (DSS) as a tool 2568 - 2573MECC / GISTDA / All relevant 
agencies

Promote and build a network of community-level organizations in coastal provinces to 
achieve integrated participation.

2568 – 
2573

MECC, DMCR and All relevant 
agencies

Enhance the efficiency of participation by using the existing mechanisms of various 
committees, such as the National Marine and Coastal Resources Management Policy and Plan 
Committee. National Fisheries Policy Committee, etc.

2568 - 2569MECC / All relevant agencies

Establish the Marine Spatial Planning Course as the intermediate curriculum for capacity 
building in various departments both at the central level (central curriculum) and at the 
regional/provincial level (specific courses for each area), with the participation of personnel 
from government, provincial, and local agencies, community leaders, educational institutions, 
and non-governmental organizations.

2568 - 2570DMCR / MECC / Research 
Funding/ SAKM

Step 3: Co-developing an MSP Action Plan
Revisions of relevant Laws and Regulations



Activities and Timeline
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The process of implementing this methodology takes approximately six months and includes the following activities:

• A face-to-face training session (2 days) using the MSP Challenge board game to ensure that all key authorities and stakeholders involved have a 
common understanding of MSP.

• Two face-to-face workshops (2 days each) to review steps 1 and 2, as well as to facilitate the joint development of the action plan by key authorities 
(step 3).

• Drafting of publications (Assessment = Steps 1 and 2; Action Plan = step 3).

The beneficiary country must identify a National Focal Point (Consultant) to co-organize the activities and draft the publications.
On the part of the IOC, the coordination of activities, as well as the guidance and review of the RAM, are carried out by the MSPglobal core team to ensure 
that the methodology is applied correctly.

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Events Training Workshop #1 Workshop #2

Drafts



MSPglobal RAM implementation to date
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+ Fiji, South Africa (coming soon!) 



MSPglobal RAM in Thailand

https://unesdoc.unesco.org/ark:/48223/pf0000395311
EN



Implementation of the RAM in Thailand 
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Intergovernmental Oceanographic Commission (IOC) of UNESCO

www.mspglobal2030.org

                @MSPglobal2030

www.mspglobal2030.org 

(Resources -> Key references)

http://www.mspglobal2030.org/
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