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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the  FORMDROPDOWN 


 Submission date:  May 8, 2007     
        

Re-submission date:  December 27, 2007, May 20, 2008, June 23, 2008
GEFSEC Project ID
: 3242
GEF agency Project ID: 3748
Country(ies): Egypt
Project Title: Adaptation to Climate Change in the Nile Delta through Integrated Coastal Zone Management 
GEF Agency(ies):  FORMDROPDOWN 
,  FORMDROPDOWN 

Other Executing partner(s): Ministry of Water Resources and Irrigation, Coastal Research Institute, The Egyptian Shore Protection Authority
GEF Focal Area:  FORMDROPDOWN 
 Climate Change
a.   Project preparation Timeframe  

	Start date
	June, 2008

	Completion date
	June, 2009


b.   project preparation activities ($)


	Describe the PPG activities: 

Project preparation will be guided by the SCCF programming guidance GEF/C.24/12 and the latest Council decisions, such as GEF/LDCF.SCCF.3/Inf.4 November 9, 2007. It will also follow the guidance from UNDP’s Adaptation Policy Framework “(APF), especially the section on “designing an adaptation project”. The project will apply UNDP-GEF’s M&E framework to formulate project indicators, in particular TA 5 on Coastal Zone Development

a) Prior to the commencement of the preparatory phase, using the hazard-based approach (as per UNDP-GEF Adaptation Policy Framework guidance), develop Terms of Reference for making a more elaborate distiction between baseline and additional measures to address climate change risks in order to provide more rigorous justification for the additional costs requested from SCCF. The TORs will guide the preparation of the FSP brief and associated documents.  Use the UNDP-GEF M&E Framework (TA5 on Coastal Zone Management) to select the appropriate outcomes for ICZM related adaptation projects that will in turn inform on details with respect to the baseline and additionality that must be elaborated on in the FSP brief and related documents.

b) Based on the guidance outlined in the TOR, review and describe the long- and short-term impacts of SLR-related hazards induced by climate change that this particular project will address. This will include an indepth- problem (root-cause) analysis of vulnerability to climate change impacts with regards to ICZM and measures necessary to reduce vulnerability. The latter should inform the detailed outcomes and outputs that the project will deliver; Undertake a robust risk assessment, including economic valuation of climate change on key development infrastructure and caostal settlements;

c) Review, analyse and summarise relevant legal and regulatory frameworks, existing sectoral development plans and investment programmes of different state and city authorities and different donor or locally funded studies and projects up to  date (results, conclusions, lessons learnt and recommendations for further action in the project related areas) specifying concrete linkages and entry points for co-operation with the envisaged UNDP/GEF project. The output of this review and analysis should provide the necessary details on the project relevant baseline and inform on additional measures necessary to address climate change risks in the context of ICZM;

d) Review international best practices and lessons learnt on ICZM [and adaptation to climate change] in terms of their applicability in Egypt, including co-operation with the other GEF and other donor funded adaptation and ICZM projects currently under development. The economic and technical feasibility of appropriate environment friendly adaptation strategies, policies and measures will be assessed and appropriate interventions will inform the design of the project; Adaptation measures will be designed based on the findings of risk assessment and adaptation option appraisal using cost-benefit analysis (CBA) to lead to low/no regret adaptation scenarios;

e) Outline “how” (in terms of outcomes/outputs) the GEF intervention will strengthen capacity and “mainstream” climate change adaptation issues. To the extent possible, this will include a description of how the proposed project will contribute to MDGs. Formulate M&E framework, including impact indicators with respect to development benefits as they will arise from low/no regret adaptation measures;

f) By building on the conclusions of the activities described above, conduct follow-up consultations with relevant public and private authorities so as to finanlise the project intervention strategy and identify and finalize cost sharing arrangements for each envisaged project component; 

g) In consultation with the key local stakeholders (including the final beneficieries), finalise the detailed design of the selected project component, including the identification and fanalisation of the preliminary design of the selected pilot projects at the level needed to structure financing for the projects as well as the related public awareness raising and capacity building components. These preparatory activities may also include limited pre-feasibility studies for the proposed technical solutions to determine feasibility of and justify actions in terms of their cost-effectiveness as well as clarification of the detailed execution and implementation arrangements of proposed interventions; 

h) Organise a workshop to discuss the findings of the project preparatory phase and suggested draft project design (including M&E indicators) as well as lessons learned and best practices from implementing adaptation adaptation and ICZM all projects in other countries; 

i) Building on the conclusions of the workshop, finalise the project design and the structure of co-financing for it. Conclude consultations on project execution and implementation arrangements; and finalise all necessary project documentation for GEF submission, including responding to review comments received and finalising the necessary documents for starting project implementation.

	List Project Preparation Activities
	 FORMDROPDOWN 

	Co-financing
	Total

	Desk review and baseline study
	20,000
	20,000
	40,000

	Technical feasibility and cost assessment
	50,000
	30,000
	80,000

	Stakeholder consultation and workshop
	10,000
	7,000
	17,000

	Finalisation of project design
	20,000
	10,000
	30,000

	Total project preparation financing
100,000
	67,000
	167,000


c.   PPG Budget Requesting LDCF/SCCF Financing
	Cost Items
	Total Estimated Person weeks

(pw)
	 FORMDROPDOWN 
 

 
	Co-financing ($)
	Total ($)

	Local consultants *
	30
	50,000
	45,000
	95,000

	International consultants*
	16
	48,000
	20,000
	68,000

	Travel
	
	2,000
	2,000
	4,000

	Total  PPG Budget
	
	100,000
	67,000
	167,000


      *  Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
             Agencies.  Additional information regarding consultants should be provided in Annex A.
d.   GEF Agency(ies) Certification
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This request has been prepared in accordance with GEF policies and procedures and meets the LDCF/SCCF criteria for project identification and preparation.

	John Hough

Officer-In-Charge
UNDP/GEF
	Project Contact Person

Keti Chachibaia
Regional Technical Advisor

UNDP/GEF

(through Bo Lim, Principal Technical Advisor)

	Date: May 20, 2008
	Tel. and Email: keti.chachibaia@undp.org
+421 2 59 337 422 


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

person week
	Estimated PWs
	Tasks to be performed



	Local
	
	
	

	Coastal management ICZM expert
	1600
	10
	(i) analyze the current practice of coastal management in Egypt; (ii) legislation and regulatory framework; (iii) EIA requirements for coastal development activities; (iv) current budget and annual expenditures for coastal protection and disaster risk management (protection from storms, coastal erosion, inundation and flooding) (iv) analyze current practice of ICZM and key gaps and barriers; (v) review and identify good practices of ICZM that can be customized into the circumstances of Egypt.

	Vulnerability assessment and scenarios specialist
	1600
	12
	(i) develop initial hazard map of the target coastal area based on GCMs and SNC findings; (ii) compile and analyze historical data on coastal hazards and shoreline change (with key dynamic factors that influence coastal changes) (iii) undertake scenario analysis and provide with plausible projections of change that should serve the basis for project justification and design. (iv) establish clear correlations between the climate change impacts and risks to the coastal development (key sectors, in terms of GDP contribution and employment). 

	Policy and institutional analysis 
	1600
	8
	(i) undertake a detailed inventory of policies, plans and programmes in relation to coastal management in Egypt; (ii) institutional framework assessment and functional analysis of the key governing institutions (e.g. Shoreline Protection Authority) (iii) assessment of institutional barriers, including regulatory and knowledge gaps as well as needs for incentive structure and technologies for long term adaptation.

	International
	
	
	

	Risk assessment and coastal development / adaptation specialist
	3000
	6
	(i) Based on reviews and assessments conducted by the local experts undertake a robust risk assessment in the target coastal area; (ii) undertake initial costing of identified risks to coastal development infrastructure (focusing on key sectors) and local population; (iii) analyze social distribution of risks and identify any social equity issues, including gender;

(iv) identify environmentally and socially viable adaptation measures in the target coastal area and undertake initial adaptation option appraisal (based on CBA).

	M&E specialist
	3000
	10
	(i) coordinate all technical studies; review the data, identify gaps and address the gaps as necessary; (ii) develop monitoring methodology and indicator framework (M&E), including key elements of sustainability, cost-effectiveness and replication plan (iii) provide overall orientation to PPG team in relation to GEF logic and information requirements; (iv) final review and definition of strategic work plan for the project


�  This template is for the use of  LDCF projects and  SCCF Adaptation projects only.  For other SCCF projects under Technology Transfer, Sectors and Economic Diversification windows, other templates will be provided.


�   Project ID number will be assigned initially by GEFSEC.  If  PIF has been submitted earlier, use the same ID number as PIF. 
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