
 

 

 
 

 
 

 
    

 

IWC6 Agenda - Quickview (Draft) 

 
Raising the Bar: 20 Years of GEF Transboundary Water Results  

The Sixth GEF Biennial International Waters Conference 
Dubrovnik, Croatia 

October 2011 
 

Manager 
Workshops 

Manager Workshops Day 1 Day 2 Day 3 Day 4 

TARGETED 
WORKSHOPS FOR 
IW MANAGERS 

TARGETED WORKSHOPS 
FOR IW MANAGERS 

PARTICIPANT WELCOME 
AND CONSIDERING IW 

RESULTS  

GEF IW PROJECTS 
IN THE FIELD  

GEF5, SUSTAINING GEF IW RESULTS THROUGH 
COMMISSIONS AND PRIVATE SECTOR ENGAGEMENT 

THE PATH 
FORWARD 

0930-1730 
Targeted 
Workshops for IW 
Project Managers 
Location:  
 
Targeted workshops 
for GEF IW project 
managers, based on 
a new course and 
manual developed 
by the GEF 
IW:LEARN project.  

0930-1730 
Targeted Workshops on 
TDA/SAP Development 
Location:  
 
Targeted workshops for GEF 
IW project managers and 
government representatives on 
the development of 
Transboundary Diagnostic 
Analyses and Strategic Action 
Programs.  
 
Please note that conference 
registration will be offered 
starting in the afternoon.  
 
 

0900-0915 
IWC6 Expectations Video 

0800-???? 
Technical On-Site 
Training Visits: 
Ridge to Reef, 
Freshwater to 
Marine 
Location: Various 
 
1. Mlet Island  
2. Trebesnicja-
Neretva 
Transboundary and 
Sub-surface surface 
system (travel to 
Bosnia) 
3. Skadar Lake 
(travel to 
Montenegro) 
 
Conference 
participants are 
offered both marine 
and watershed 
management 
options for the field 
trips, and these will 
showcase integrated 
water and other 
natural resource 
management issues; 
the consequences of 

0900-0915 
Reflection Video & Feedback 

0900-0915 
Reflection Video & 
Feedback 

0915-0945 
Keynote Welcome Address 
Croatian Government 
 
0945-1000 
Keynote Address 
Dubrovnik Municipality 
 
1000-1030 
Welcome from the GEF: 
Focusing on Results  
Alfred Duda 
Senior Advisor International 
Waters, GEF 
 
1030-1045 
IWC6 Objectives and 
Expectations 
IW:LEARN 

0915-1045 
Programming GEF5  
 
 

0915-1045 
Participant-led 
Workshops 
Location: Various 
 
Participants have 
slots to organize ad 
hoc workshops during 
the conference. 
Otherwise, 
participants will also 
prepare workshops 
prior to the IWC to 
offer in during this 
session. 

1045-1130 
Informal Networking & 
Bilateral Time  
Location: 
(Innovation Marketplace) 

1045-1130 
Informal Networking & Bilateral Time  
Location: (Innovation Marketplace) 

1045-1130 
Informal Networking 
& Bilateral Time  
Location: Innovation 
Marketplace 

1130-1300 
Adriatic/Mediteranean 
Region Achievements & 
Initiatives 

1130-1300 
Discussion of Small Table Dialogues Outcomes: Applying 
Project Results 
Location:  

1130-1300 
Participant-led 
Workshops 
Location: Various  



 

 

 
Results from the project 
portfolio in this region and 
plans for the future, featuring 
the Mediteranean Strategic 
Partnership.  

climatic variability & 
change, as well as 
local innovations 
and best practices 
aimed at addressing 
those issues and 
consequences, 
including public-
private partnerships.  
 
Several options will 
be provided.  

1300-1430 
Lunch & Networking 
Location: 
 
 

1300-1430 
Lunch & Informal Networking 
Location:  

1300-1430 
Lunch & Network 
Location:  
 
 

1430-1600 
Small Table Dialogues on 
Applying Project Results 
Location: Hall B 
 
Small working groups 
discuss results of the IW 
portfolio and carrying them 
forward, with professional 
facilitation.  

1430-1600 
Workshops and Roundtables 
Location: TBD 
 
 

1430-1600 
Closing Plenary: 
Looking Back, 
Looking Ahead 
 
The closing plenary 
will feature reflections 
on the IWC and the 
way forward for GEF 
IW, first from Project 
Managers, then the 
GEF IW Task Force, 
and finally an awards 
ceremony. 

GEF Science 
and Technical 
Panel Session 

Transboundary 
Commission 
Roundtable 

Corporate Social 
Responsibility 
Roundtable 

1600-1700 
Informal Networking & 
Bilateral Time  
Location:  

1600-1630 
Informal Networking & Bilateral Time  
Location: (Innovation Marketplace) 

1615-1745 
Innovation 
Marketplace 
Teardown & 
Caribbean Farewell 
Drink 
Location:  

1500-1800 
Innovation Marketplace 
Setup 
Location:  

1700-1800 
Interactive Event 
 
An exercise to acquaint 
participants with the GEF IW 
tracking tool and its 
application to Results-Based 
Management in the IW 
Portfolio 

1630-1800 
Workshops and Roundtables continued 
Location: TBD 
 
 

GEF Science 
and 
Technical 
Panel 
Session 
(cont…) 

Products & 
Services of 
the GEF 
Learning 
Portfolio 

Corporate Social 
Responsibility Roundtable 
(cont…) 

 1830-2030 
Welcome Reception 
Location: 
 
Remarks by the Croatian 
Government and Cultural 
Event.   

1800-2000 
Film Festival and 
Innovation Marketplace 
Review 
Location:  

1900-2300 
GEF IW 20 Gala - TBD 
Location:  

 
Plenary Sessions   Manager Workshops (Pre-Conference)  Workshop (Participant-led) Workshops (Management) 
Small Table Dialogue (Hall B)   Site Visit      Procedural Matters 

Evening Event    Breaks (Innovation Marketplace Hall C/D) 
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