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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
      Submission date: August 21, 2008
     Re-submission date:  
GEF Project ID: 3589
GEF Agency Project ID: 41075
Countries:  Indonesia, Malaysia, Philippines
Project Title: Coastal and Marine Resources Management in the Coral Triangle: Southeast Asia
GEF Agency: Asian Development Bank
Other Executing partners: Directorate-General for Marine Conservation and Small Islands – Ministry of Fisheries and Marine Affairs, Ministry of Environment (Indonesia); Department of Agriculture, Department of Environment and Natural Resources (Philippines); Department of Fisheries, Ministry of Agriculture (Malaysia); WWF; CI; TNC 
GEF Focal Areas:  FORMDROPDOWN 
 Biodiversity, International Waters and Climate Change
GEF-4 Strategic programs: Multifocal – BD SP2, SP4 and SP8; IW SP1 and CC SP8
name of parent/program/umbrella project:  Coral Triangle Initiative

A.   Project preparation Timeframe 

	Start date of PPG
	September 2008

	Completion date of PPG
	August 2009

	CEO Endorsement/Approval of project
	August 2009


B. project preparation (PPG) activities ($)  

	Component 1: Strengthening the Policy and Institutional Conditions for Sustainable Fisheries, Coastal  and Marine Resources Management

This component will be designed through the following activities: a) review and assessment of policy and institutional frameworks at the local, national and trinational levels towards ecosystem-based management of coastal and marine resources; and b) assessment of capacity and training needs of stakeholders at all levels. All activities will build on existing body of knowledge and will be conducted through participatory processes. A series of national and trinational workshops will be conducted to validate the findings, identify gaps and formulate the project implementation activities for this and the rest of the project component. A policy/institutional specialist will be spearheading the design activities.
Component 2: Increasing the Resilience of Fisheries, Coastal and Marine Resource Systems and MPAs

The main preparatory activities to design this component include the following: a) analysis of the impacts of climate change and other threats to and identify the most vulnerable and resilient coastal and marine ecosystems and geographic locations; b) development of methodology for the identification of pilot sites (primarily network(s) of MPAs) that will be the showcase measures to address threats, including climate change; c) prepare a plan of action to implement this component by building on the outputs of the various activities. A climate change specialist and a marine ecologist/fisheries specialist will be undertaking jointly the design activities.

Component 3: Promoting the Sustainable Financing of MPAs and other Coastal and Marine Resources Management Measures

The following design activities that will be implemented for this component are: a) identification of the financing situation (needs and gaps) for MPAs at the national level in each country as inputs for the preparation of business plans; b) explore potential sustainable sources of revenues for marine conservation and poverty alleviation such as payments for environmental services and other forms of public-private partnerships; c) prepare an action plan to prepare business plans and implement sustainable financing mechanisms. A resource economist will be leading the activities for this component.

Component 4: Coordination, Harmonization and Project Management

The main preparatory activities are: a) identification of key stakeholders, including NGOs, communities, local and national agencies and intergovernmental organizations, and conduct a stakeholder analysis to facilitate collective action and minimize conflicts; b) prepare collaboration framework with other subprojects within and outside the CTI program; c) develop a project monitoring and evaluation framework in coordination with CTI Pacific and other subprojects in the CTI program; and d) prepare a communication plan that will be carried out in the implementation phase of the project The activities will be led by a design expert acting as team leader coordinating the work of the other specialists. 
The above activities are grouped below and outputs are specified.



	Project preparation Activities
	Outputs of PPG activities
	Project Preparation
	Co-financing 
	Total

	
	
	PDF-A
	PDF-B
	PPG
	
	

	1. Assessment of the policy, institutional, socioeconomic conditions and drivers and environmental / biophysical status of coastal and marine resources
	1.1 Profiling and assessment methodology to ensure data comparability across countries and sectors
1.2 Environmental and  socioeconomic profile and assessment reports, including stakeholder analysis, for each participating country 

1.3 Report on the assessment on the drivers of the status of coastal and marine resources, including trade and climate change (impacts and vulnerabilities) and other threats.
1.4 Recommended methods to improve coastal and marine resource resiliency, including approaches in the identification and subsequent assessment of the network of MPAs; preliminary assessment of CC adaptation strategies.
1.5 Sustainable financing assessment report

	
	
	200,000
	210,000
	410,000

	2. Preparation of implementation plans for each component     

	2.1 Training needs assessment and capacity building plan for all stakeholders
2.2 Policy and regulatory agenda at local, national and trinational levels
2.3 Initial/preliminary listing of potential network(s) of MPAs and component sites within each network; preliminary action plan for each MPA network
2.4 Action plans for the preparation of MPA business strategies and sustainable financing mechanisms
2.5 Project monitoring and evaluation framework; collaboration and institutional framework with CTI subprojects, among others; communications plan
2.6 Integrated plan of action and project documentation for submission to ADB and GEF


	
	
	200,000
	150,000
	350,000

	3.  Generate governmental support and forge partnerships for action
	3.1 Review and endorsement of project design outputs by development partners (government agencies, NGOs, bilateral agencies e.g., USAID, AusAid, private sector etc.)
3.2 Reports on consultations at subnational, national and trinational levels 

3.3 Pledges of support elicited from development partners 


	
	
	100,000
	140,000
	240,000

	Total project preparation financing 
	
	
	500,000 
	500,000
	1,000,000


C.  PPG  requested by agency, focal area and country
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG 
	Agency

Fee 
	Total


	ADB
	Biodiversity
	Indonesia
	100,000
	10,000
	110,000

	
	
	Malaysia
	50,000
	5,000
	55,000

	
	
	Philippines
	100,000
	10,000
	110,000

	
	International Waters
	Global
	150,000
	15,000
	165,000

	
	Climate Change
	Global
	100,000
	10,000
	110,000

	Total PPG Requested
	500,000
	50,000
	550,000


D.   PPG Budget Request
	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)


	GEF PPG ($)
	Co-financing ($)
	Total ($)

	Local consultants 
	100
	50,000
	0
	50,000

	International consultants
	67
	159,000
	90,000
	249,000

	Travel
	
	141,000
	118,000
	259,000

	Consultations and workshops 
	
	150,000
	234,000
	384,000

	Office facilities, equipment, vehicles and communications
	
	
	8,000
	8,000

	Contingencies
	
	
	50,000
	50,000

	Total  Preparation Budget
	
	500,000
	500,000
	1,000,000


.

E. GEF Agency Certification


	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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David McCauley

Senior Environmental Economist

GEF Agency Coordinator
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Maria Lourdes Drilon
Natural Resources Economist
Project Contact Person

	Date: May 7, 2008

Tel: +(632) 632 4161

Email: dmccauley@adb.org
	Tel. and Email:
Tel:+(632) 632 6509
Email:mldrilon@adb.org 



Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed / 
Outputs to be delivered 

	Local
	
	
	

	Country Facilitator x 5 (one per country)
	500
	100
	All support activities for components 1, 2 and 3

	International
	
	
	

	Project Design Expert/Team Leader
	5,600
	16
	1.1; 1.4; 2.2; 2.5; 2.6; 3.1; 3.2; 3.3; review of outputs from all consultants

	Resource Economist
	2,000
	12
	1.1; 1.3; 1.5; 2.2; 2.4; 2.5

	Marine Ecologist/ Fisheries Specialist
	2,800
	12
	1.1; 1.2; 1.4; 2.3; 2.5 

	Policy and Institutional Specialist 
	3,900
	15
	1.1; 1.2; 1.4; 2.1; 2.2; 2.5

	Climate Change Specialist
	3,500
	12
	1.3; 1.4; 2.2; 2.3; 2.5
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