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African Regional Workshop
on 

Public  Participation in International Waters Management 

November 13-16, 2007

Maseru, Lesotho

FIELD TRIP BACKGROUND NOTE

STAKEHOLDER INVOLVEMENT IN THE METOLONG DAM PROJECT 
The field trip will illustrate stakeholder involvement processes related to the Metolong dam project, which forms part of the broader Lesotho Lowlands Water Supply Scheme. Some background information about the Metolong dam project and the elements of the field trip are provided below.
Metolong dam project - background:

The recent large scale development and expansion of Lesotho’s capital city Maseru has placed an ever-increasing demand on the City’s existing water supply, with frequent shortages being experienced by, primarily, domestic users.

An important element of this increased demand has been the expansion of “wet” industry, in terms of textile factories, in Maseru under the AGOA Accord (African Growth and Opportunities Act – a US Act granting products from qualifying Least Developed Countries (LDCs) preferential access to the US market).  These factories are forming an ever increasing source of much needed employment, which is very important particularly in relation to the considerable reduction in recent years in employment of Basotho men in the mines of the Republic of South Africa (RSA).  The Lesotho Government has given a high priority to future development plans on the continued expansion of wet industry in the Country and most particularly Maseru with its good infrastructure.  Due to this, the Government, through the Ministry on Natural Resources, has placed a high importance on the urgent increase in Maseru’s water supply.

This supply has two components:

a) the raw water supply and

b) improved distribution within the City.

The key component of the raw water supply scheme is a dam on the middle reaches of the South Phuthiatsana river, near the village of Metolong – the case example for our field visit.
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The major components of the Project are:

1.
Infrastructure.

An access road; power supply and telecommunications; basic medical facilities; schooling; labour camps and messing facilities.

2.
Metolong Dam and its Ancillary Works.

Metolong Dam will be constructed on the South Phuthiatsana river close to the villages of Metolong and Ha Seeiso. The dam will be a concrete gravity dam , 68 metres high with a dam crest length of 170 metres and a reservoir capacity of 52 Mm3. This will give a yield of 80 Ml/day.

3.
Pumping Stations.

Due to the geographical position of the dam, it will not be possible to gravitate water to either the treatment plant or to the demand centres. Thus, there will be pumping stations at the outlet from the dam to the treatment plant and from the treatment plant into the transmission systems 
to Maseru and the other demand centres of Teyateyaneng, Mazenod and Roma.

4.
Treatment Works

The catchment area for the Metolong Dam is such that the water quality and the only treatment envisaged is single clarification; rapid gravity filtration; 
disinfection and pH adjustment.
5.
Pipelines

The main pipeline will be a bulk water transmission main to Maseru.  This pipe will be some 27 kms in length and have a Nominal Diameter of 800 mm.

6. 
Service Reservoirs

Reservoirs will be constructed at Ha Nchela and High South as part of the 
supply for Maseru . A “balancing” reservoir will be constructed at Thaba Khupa which is located at the bifurcation for Mazenod/Roma described under Pipelines above. A further “balancing” tank will be constructed near to Roma for the Roma supply.

Stakeholder involvement – the Metolong experience:

The Metolong dam project is currently in its planning phase, with construction of road infrastructure expected to commence in early 2008 and construction of the dam expected to commence in mid-2008. 
Stakeholders are involved in the planning of the project, particularly in issues around compensation, Environmental Management Plans (EMPs), economic spin-offs, social development etc. 
The process of establishing stakeholder participation structures in  the areas that will be supplied with water from the project is still ongoing. For the Metolong dam project a Stakeholder Liaison Committee has been established, which represents the interests of the local community in the project. During our field visit we will have the opportunity to speak to members of the Stakeholder Liaison Committee.
We will drive to the village of  Ha Seeiso close to the Metolong dam site where we will gather at the village meeting place. Following an overview of the Lesotho Lowlands Water Supply Project, and the Metolong dam project in particular, the stakeholder involvement aspects of the Metolong dam project will be illustrated from four perspectives:
· the Government of Lesotho (Ministry of Natural Resources)

· consultants carrying out stakeholder involvement activities on the ground

· a local NGO

· members of the community in the project area

The speakers will, among other things, illustrate their respective roles in the stakeholder involvement process, their expectations of the involvement process (perceived benefits), perception of the practical implementation of stakeholder involvement activities, their relationships to other role players, challenges faced as well as lessons learnt from other projects and how such lessons are applied in the conceptualisation and implementation of the stakeholder participation activities related to the Metolong dam project.

Following presentations and discussions we will briefly visit the proposed dam site before driving to the historic site of Thaba Bosiu for lunch.

A de-briefing session after lunch, capturing the main learning experiences from the field visit, will conclude the “work programme” for the day. 
Cultural experience:

Following the de-briefing sessions participants have the opportunity to join a guided tour up Thaba Busio (yes, it does involve climbing a hill/ small mountain), a natural fortress of great significance in the history of the Kingdom of Lesotho (see attached information brochure). The guided tour will take about 2 hours to complete, after which we will return to Maseru.

Alternatively, those participants who do not wish to join the guided tour can return to Maseru after the de-briefing session and take the afternoon at their leisure.

Clothing:

It is likely to be hot during the day and we will have to walk a little (even those participants who do not join the guided tour). Please make sure you wear comfortable clothes and shoes and bring a hat/cap. It is advisable to wear sunscreen.
Attached documents:
· Field trip programme

· Information brochure Thaba Bosiu
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Maseru, Lesotho

FIELD TRIP PROGRAME

	
	November 15, 2007
	

	08:00 Hrs


	 Depart to Metolong
	

	9:00 
	Overview of Lesotho Lowlands Water Supply Project/ Involvement of stakeholders in the project – the government perspective

Stakeholder involvement in practice (challenges/ tools/ methodologies) – the consultants’ perspective

The role of NGOs in the stakeholder involvement process

The community experience


	Reverend Khaketla

Ms. Nontsiki Martel
Mr. Chefa

Stakeholder liaison committee 

member

	11:00
	Discussion
	

	11:45
	Visit of designated dam site
	

	12:30
	Depart to Thaba Bosiu
	

	13:00
	Lunch at Thaba Bosiu

	

	14:00
	De-briefing
	

	
	
	

	15:00
	 Group 1: Guided tour of Thaba Bosiu
	Group 2: Return to Maseru/ shopping

	~ 17:00
	Return to Maseru Sun
	

	19:00 
	 Dinner at hotel
	Dinner at hotel


Metolong 








