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GEF-6 PROJECT IDENTIFICATION FORM (PIF)

PROJECT TYPE: Full-sized Project

TYPE OF TRUST FUND:GEF Trust Fund

For more infortiva about GEF, visit TheGEF.org

PART I: PROJECT INFORMATION

Project Title: Strengthening of the enabling ennim@nt, ecosystem-based management and governance t
support implementation of the Strategic Action Pamgme of the Guinea Current Large Marine
Ecosystem

Country(ies): Benin, Cameroon, Congo, Democratic GEF Project ID% 9911
Republic of the Congo, Cote d’lvoire, Gabon,
Ghana, Guinea, Equatorial Guinea, Guinear
Bissau, Liberia, Nigeria, Sao Tome and
Principe, Sierra Leone, and Tdgo

GEF Agency(ies): UNEP FAO UNDP UNIDO GEBgency Project ID: 01609

Other Executing Partner(s):|  Abidjan Convention 8t&oiat, Regional Resubmission Date: September 29,
Fisheries Bodies, National Authorities 2017

GEF Focal Area(s): International Waters Projegtdlion (Months) 36

Integrated Approach Pilot

IAP-Citigs] IAP-Commoditied | IAP-Food Security |

| Corporate Program: SGP]

Name of parent program: [if applicable] |  Agency ke | 419,540
A. INDICATIVE FOCAL AREA STRATEGY FRAMEWORK AND OTHER PROGRAM STRATEGIES®
Objectives/Programs(Focal Areas, Integrated Approach Pilot, Corporate (in $)
Programs) Trust Fund [ GEF Project | Co-financing
Financing
IW-3 Program 5 (select) (select) GEFTF 1,472,070 4,583,916
IW-3 Program 6 (select) (select) GEFTF 1,472,070 4,583,917
IW-3 Program 7 (select) (select) GEFTF 1,472,070 4,583,917
Total Project Cost 4,416,210, 13,751,750

B. INDICATIVE PROJECT DESCRIPTION SUMMARY

Project Objective: To strengthen the regional gowmance and ecosystem-based management of the GCLMIEough
assisting the counties to build capacity for SAP iplementation measures related to transboundary fistries,
biodiversity conservation and pollution reduction

regional governance
and regional and
national capacities

(UNEP led)

governance of
GCLME is
strengthenedthrough
the establishment of
Guinea Current
Commission (GCC) to
support transboundary
policy, planning
frameworks and tools;
and improved
institutional capacity

mandate of the GCC
clarified and agreedis-
a-visexisting regional
institutions in a protocol
to the Abidjan
Convention (ABC)

1.1.2Legal instruments
establishing the GCC as
a protocol to the ABC
developed and

operational guidance

Project Financing Project Outcomes Project Outputs Trust (in $)
Components Type* Fund GEE | Co-
Project financing
Financing
1. Strengthening of | TA 1.1 Regional level 1.1.1Scope and GEFTF | 1,398,414| 4,285,714

is expected that Angola will be included in the éi§participating countries during PPG phase.

HowN

Project ID number will be assigned by GEFSEG tanbe entered by Agency in subsequent documémtisgions.
When completing Table A, refer to the excerpt&SEF 6 Results Frameworks for GETF, LDCF and S@BE#CBIT guidelines

Because of the recent elections in Angola, byithe bf submission, GEF OFP has not yet been apghiaind LOE has not been secured. It

Financing type can be either investment or tesdirdssistance.



Project Financing Project Outcomes Project Outputs Trust (in $)
Components Type* Fund GEE | Co-
Project financing
Financing

1.2. GCLME
adaptive
management and
SAP implementation
actionssupported in
an integrated and
coordinated manner
through national
policies and effective
institutions

1.3. Innovative
financing
mechanismsin place
for sustaining GCC
operations and
SAP/NAP
implementation within
and beyond the life-
span of the Project

1.4. An effective
platform is developed
in GCLME countries,
projects and agencies
for implementation of
the GCLME SAP

adopted
1.1.3Cooperation
among regional bodies
and initiatives
improved by setting up
new coordination
modalities between
ABC) GCC, Regional
Fisheries Bodies (RFB)4
and WACK (in
cooperation with 2.1.1)

1.2.1Inter-ministerial
committees
strengthenedin all
GCC 16 member
countries

1.2.2Policy reforms at
national leveinitiated

to ensure consistency
with regionally agreed
frameworks and targets
on habitat conservation
and water quality

1.3.1 Sustainable
financing mechanism
developed and adopted
at the regional/national
levels

1.3.2 National
partnership
agreements defined
within the NAPs to
support implementation
1.3.3Partnership
establishedwith
business community,
donors and developmer
partners, including a
donor conference
(coordinated with 4.2.2)

1.4.1 Regional
Coordination andtock-
Taking Meetings held
(target - annually)

1.4.2 Inter-agency
working meetings/

consultations

® West AfricaCoastal Areas (WACA) Resilience Investment Program of thed\Bahk




Project
Components

Financing
Type’

Project Outcomes

Project Outputs

Trust
Fund

(in $)

GEF
Project
Financing

Co-
financing

organized (target —
quarterly: virtually,
annually: in person).

1.4.3Coordination
tools (also web-based)
and procedures are
developed, maintained
to provide support of
SAP implementation (in
coordination with
Output 3.2)

2. Strengthening of

fisheries governance
and management in g
ecosystem context

(FAO led)

TA

2.1Regional capacity
in GCLME enhanced
for cross-sectoral
cooperationthrough
knowledge and
information sharing
between fisheries and
aquaculture and other
sectors on
transboundary issues
of common concern

2.2 Fisheries and
Aquaculture policies,
plans and sector
strategies, consistent
with modern
approaches and
guideline$ adequately
support the
implementation of
EAF/EAA and use of
best practices in
fisheries and
aquaculture

2.1.1Cooperation
modalities between
RFBs, ABC and GCC
developedand
established to strengthe
the collaboration among
existing regional bodies
dealing with fisheries,
aquaculture, habitat ang
pollution management
(links to 1.1)

2.1.2 Information
sharingagreement(s) or
similar arrangements
among key regional and
national bodies
facilitated

2.2.1 Reviews and
strengthening ofaws
and policiesof GCLME
member countries

2.2.2Capacity Building
Programme developed
and carried out for
EAF/EAA
implementation

GEFTF

1,050,000| 3,333,333

® The Code of Conduct for Responsible FisheriesVisiantary Guidelines for Securing Sustainable $18akhle Fisheries in the Context of Food
Security and Poverty Eradication (SSF), others




Project Financing Project Outcomes Project Outputs Trust (in $)
Components Type* Fund GEE | Co-
Project financing
Financing
2.3 Adaptive 2.3.1Study/ieson the
management in potential impacts of
fisheries and climate change and
aquaculture sectors | variability on fisheries
informed by best and aquaculture
available knowledge | ecosystems conducted
science and assessme
of key ecosystem 2.3.2 Fishenpolicy,
components of management, and
relevance to fisheries | adaptation strategies
and aquaculture, identified and discussed
including impacts of | with key stakeholders
global climate change | for implementation
and variability (link to
3.1)
3. Assessments, TA 3.1.Enhanced 3.1.1 Increased capacity GEFTF 807,500| 3,333,333
stakeholder and inter- regional knowledge of national stakeholders
ministerial and awarenesf for EBM
consultations environmental
variability and change| 3.1.2 Tailored training
(UNDP led) in the regiorinform programmes of
adaptive management national institutions
in all GCLME for EBM of GCLME
countries
3.2.0perational 3.2.1 Interactive GCC
Regional knowledge | Information Platform
sharing mechanism and data exchange
for decision-making, | mechanismon
with links to WB environmental and
WACA Programme, | socioeconomic
assist decision makerg conditions disaggregate
at national level to by gender maintained
translate policies and | and duly updated (links
strategies into actions| to 1.4.3)
(in coordination with | 3.2.2 Spatial monitoring
Output 1.4) & assessment data
management systenof
the LME and coastal
zone
3.2.3 Integration of
GCLME regional
knowledge-sharing
mechanism with
IW:LEARN regional
and global activities;
updated GCC website,
experience notes and I\
Conferences (bi-annual
and at least 1% of total
project funding
dedicated to IW:Learn
activities
4. Hot spot analysis o TA 4.1. Pollution in the 4.1.1Pollution GEFTF 950,000| 2,144,524
pollution in the GCLME assessed and analysedand priority
GCLME and private coastal pollution hot | coastal hotspots
sector mobilization spots identified. identified (hot spot




Project Financing Project Outcomes Project Outputs Trust (in $)

Components Type* Fund GEF | Co-
Project financing
Financing
analysis),
(UNIDO led) recommendations
developed

4.1.2Capacity built in
GCLME countries in
applying the integrated
hot spots transfer of
environmentally sound
technologies (TEST)
methodology

4.2.1Plans for

4.2 Enhanced implementation of
capacity to implement | BEP/BAT developed
Best Environmental
PracticesBEP)/ Best | 4.2.2 Private sector
Appropriate mobilized through
Technology BAT) at | specialized training, ang
selected pollution hot | awareness raising on th
spots economic and ecologic
benefits achievable
under PPPs for the
application of the TEST

methodology
Subtotal 4205914 | 13,096,904
Project Management Cost (PMJ GEFTF 210,296 654,846
Total Project Cost 4,416,210| 13,751,750

For multi-trust fund projects, provide the total@amt of PMC in Table B, and indicate the split M® among the different
trust funds here: ( )

C. INDICATIVE SOURCES OF CO-FINANCING FOR THE PROJECT BY NAME AND BY TYPE , IF AVAILABLE

Sources of Co- Name of Co-financier U= o Amount ($)
financing financing

GEF Agency UNEP In-kind 3,500,000
GEF Agency FAO In-kind 2,500,000
GEF Agency UNDP In-kind 2,500,000
GEF Agency UNIDO In-kind 1,200,000
GEF Agency UNIDO Cash 51,750
Recipient Angola, Benin, Cameroon, Congo, Democratic Repudflihe In-kind 4,000,000
Government Congo, Cote d’lvoire, Gabon, Ghana, Guinea, Eqisdtor

Guinea, Guinea-Bissau, Liberia, Nigeria, Sao Tone a

Principe, Sierra Leone and Togo
Total Co-financing 13,751,750

" For GEF Project Financing up to $2 million, PM@uld be up t010% of the subtotal; above $2 millBMC could be up to 5% of the subtotal.
PMC should be charged proportionately to focal sitessed on focal area project financing amounginld D below.



D. INDICATIVE TRUST FUND RESOURCESREQUESTED BY AGENCY(IES), COUNTRY (IES), FOCAL AREA AND
THE PROGRAMMING OF FUNDS?

(in$)
Country/ - GEF
AG;']:C -II;LunS(; Regional/ Focal Area Proogfrglrjnnrglsng Project Agencg/ Fee| Total
gency Global Financing (b)” (c)=a+b
(a)
UNEP GEFTF | Global International Waterg (select as applicable) 1,468,335 139,492| 1,607,827
FAO GEFTF | Global International Waters (select as applicable) 1,102,500 104,738 1,207,238
UNDP GEFTF | Global International Waterg (select as applicable 847,875 80,544 928,423
UNIDO | GEFTF | Global International Waterg (select as applicable 997,500 94,762 1,092,262
Total GEF Resources 4,416,210 419,540 4,835,750

a) Refer to the Fee Policy for GEF Partner Agencies.

E. PROJECT PREPARATION GRANT (PPG)®
Is Project Preparation Grant requested?eaNo[ ] If no, skip item E.

PPG AMOUNT REQUESTED BY AGENCY (IES), TRUST FUND, COUNTRY(IES) AND THE PROGRAMMING OF FUNDS

Project Preparation Grant amount requested: $15@®00 PPG Agency Fed,250
GEF | Trust Country/ Programming (in $)
Agency | Fund | RegionaliGloball " °0C@l Area of Funds Agency | Total
PPG(a) |Fe€(b) | c=a+bh

UNEP GEF TF | Global International Waters (setectipplicable) 37,500 3,562 41,062
FAO GEF TF | Global International Waters (selecapplicabld) 37,500 3,562 41,062
UNDP | GEFTF | Global International Waters  (selecapglicable 37,5000 3,563 41,063
UNIDO | GEFTF | Global International Waters|  (select as appliepbl 37,500, 3,563 41,063
Total PPG Amount | 150,000 14,250 164,250

F. PROJECT’S TARGET CONTRIBUTIONS TO GLOBAL ENVIRONMENTAL BENEFITS'

Provide the expected project targets as appropriate

Corporate Results

Replenishment Targets

Project Targets

1. Maintain globally significant biodiversity| Improved management of landscapes and Hectares
and the ecosystem goods and services flsgascapes covering 300 million hectares
it provides to society
2. Sustainable land management in 120 million hectares under sustainable land Hectares
production systems (agriculture, management
rangelands, and forest landscapes)
. Promotion of collective management of | Water-food-ecosystems security and Number of

transboundary water systems and
implementation of the full range of polic
legal, and institutional reforms and
investments contributing to sustainable

conjunctive management of surface and

,groundwater in at least 10 freshwater basins;

freshwater basins

use and maintenance of ecosystem
services

20% of globally over-exploited fisheries (by
volume) moved to more sustainable levels

Percent of fisheries,
by volume

8 PPG requested amount is determined by the sthe GGEF Project Financing (PF) as follows: Uk for PF up to$2m (for MSP); up to
$100k for PF up to $3m; $150k for PF up to $6m;®@fr PF up to $10m; and $300k for PF above $10man exceptional basis, PPG
amount may differ upon detailed discussion andfjoation with the GEFSEC.

9 PPG fee percentage follows the percentage chglemcy fee over the GEF Project Financing amoeqtested.

19 provide those indicator values in this tableh® éxtent applicable to your proposed project.gfass in programming against these targets
for the projects per th€orporate Results Framewoik the GEF-6 Programming Directionswvill be aggregated and reported during mid-
term and at the conclusion of the replenishmeribdeiThere is no need to complete this table fonale adaptation projects financed solely

through LDCF, SCCF or CBIT.
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Corporate Results Replenishment Targets Project Targets

4. Maintain globally significant biodiversity| Improved management of landscapes and Hectares
and the ecosystem goods and services thsdascapes covering 300 million hectares
it provides to society

5. Sustainable land management in 120 million hectares under sustainable land Hectares
production systems (agriculture, management
rangelands, and forest landscapes)

6. Promotion of collective management of | Water-food-ecosystems security and Number of
transboundary water systems and conjunctive management of surface and freshwater basins
implementation of the full range of policy,groundwater in at least 10 freshwater basins;
legal, and institutional reforms and 20% of globally over-exploited fisheries (by Percent of fisheries,
investments contributing to sustainable | volume) moved to more sustainable levels by volume
use and maintenance of ecosystem
services
4. Support to transformational shifts 750 million tons of CQ, mitigated (include metric tons
towards a low-emission and resilient both direct and indirect)
development path

8. Increase in phase-out, disposal and Disposal of 80,000 tons of POPs (PCB, obsolete metric tons
reduction of releases of POPs, ODS, pesticides)
mercury and other chemicals of global | Reduction of 1000 tons of Mercury metric tons
concemn Phase-out of 303.44 tons of ODP (HCFC) ODP tons

6. Enhance capacity of countries to Development and sectoral planning frameworkidumber of Countries: 16
implement MEAs (multilateral integrate measurable targets drawn from the
environmental agreements) and MEAs in at least 10 countries
mainstream into national and sub-nationgtnctional environmental information systembs Number of Countries:
policy, planning financial and legal are established to support decision-making ir 4i6
frameworks least 10 countries

PART II: PROJECT JUSTIFICATION

1. Project DescriptionBriefly describe: 1) the global environmental awdidaptation problems, root causes and barriers

that need to be addressed; 2) the baseline scamaity associated baseline projects, 3) the pempakernative

scenario, GEF focal arEastrategies, with a brief description of expectattomes and components of the project, 4)
incremental/additional cost reasoning and expeobedributions from the baseline, the GEFTF, LDCECE, CBIT and
co-financing; 5) global environmental benefits (GE} and/or_adaptation benefits (LDCF/SCCF); anthByvation,

sustainability and potential for scaling up.

The Guinea Current Large Marine Ecosystem (GCLM#Egmds from the Bijagos Archipelago (Guinea Bissaujhe

north to Cape Lopez (Gabon) in the south. The estesyarea is considered to include the exclusige@uic zones of 16

countries, namely, Angola, Benin, Cameroon, Cor@dte d'lvoire, Democratic Republic of the Congo,u&grial
Guinea, Gabon, Ghana, Guinea, Guinea Bissau, hibbligeria, Sao Tome and Principe, Sierra Leone Tasgb. The
Guinea current region, and in particular its cdnpat, faces a number of challenges involving pafon growth and

urbanization, over fishing, water pollution, publealth and sanitation, habitat degradation, cbastssion, loss of

biological diversity and land-use (e.g. conversagdrmangroves, etc.). Many of the countries in tbb-segion are oll
producers, and the region is exposed to oil paoltuti

The GCLME is one of the world’s most productive marand coastal areas, with relatively rich fishezgources of
significant importance from a nutritional, employmand income perspective, oil and gas reservesjqurs minerals, and

high coastal tourism potential. The total econowdtue of the environmental goods and services geakiby the
GCLME's coastal and marine resources is estimatdx tsome US$18 billion per year according to ti@Gi BE TDA.

The environmental goods and services of this shasaurce support the livelihoods of approximadypercent of the

region’s 350 million people in proximity of, and mendent upon the fisheries and other resourcesidem\by, the
lagoons, tidal wetlands, mangroves, estuariesy dedtas, creeks, inshore and coastal waters ofGGEME for their

™ For biodiversity projects, in addition to explaigithe project’s consistency with the biodiversitgal area strategy, objectives
and programs, please also describe whichi Target(s)the project will directly contribute to achieving.




sustenance, general well-being, and the socio-@ciendevelopment of their societies. In recognitiohits global
significance, the GCLME has received GEF suppariigh UNEP and UNIDO since 1995, when a pilot pbjsas
approved for the GCLME with only five out of the difarian states participating.

Large Marine Ecosystems of the World
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Figure 1. Extent and currents of the GCLME

FAO was invited to join after the completion of thBA and SAP. More recently, UNDP has also joinschgartner in
the implementation of the larger GCLME project taatompassed all the 16 riparian states. A Tramstaoy Diagnostic
Analysis (TDA) was finalized after a second phagefumding and identified four priority environmehtaoncerns
(GCLME, 2006):
e Decline in GCLME fish stocks and non-optimal hatireg of living resources
* Loss of ecosystem integrity (changes in commuraipposition, vulnerable species and biodiversity,
introduction of alien species) and yields in a highariable environment including effects of gloloimate
change
« Deterioration in water quality (chronic and catagtric) from land and sea-based activities, eutigilin and
harmful algal blooms
* Habitat destruction and alteration including ire¢ie- modification of seabed and coastal zone, dizgi@n of
coastscapes, and coastline erosion.

Based on the TDA, a Strategic Action Programme (BA¢) was endorsed by member countries in 2008¢hwie-
affirms regional joint commitment to an ecosysteasdsl approach to the integrated management, pooteand
sustainable use of the resources of the GCLME byp#ople of the sixteen riparian countries (GCLM&)8). The SAP
has a regional component, five thematic areasectlat fisheries, pollution and habitat managenamd, four cross-cutting
issues related to capacity building, stakeholdeigiation, and communication, as summarized guFeé 2.

The regional joint commitment to ecosystem-basedagament of the GCLME has also been reaffirmedénAbuja
Ministerial Declaration (2006) and the Osu Deciarat(2010) in which the GCLME countries agree tetitutionalize
regional cooperation by the creation of a technlicgdrim Guinea Current Commission. Since its ¢oatthe IGCC has
entered agreements and forged partnerships witiméger of institutions and bodies:
«  MOU for joint programming with Regional Fisheriesr@mittee for the Gulf of Guinea (COREP)
e MOU for joint programming with Fishery Committee filne West Central Gulf of Guinea (FCWC)
e LOA with the International Maritime OrganizatiomMD) for ballast water management and oil spill aoggncy
planning
e Joint programming with the International Petrolelmaustry Environmental Conservation AssociationEIBA)
on oil spill prevention and response
*  Coordination with Gulf of Guinea Commission (GGQ®) $ecurity and Socioeconomic development

GEF-6 PFD Template-Sept2015 8



In 2012 it was agreed in the Abidjan Declaratioat tithe Guinea Current Commission should be estadlias a protocol
to the Abidjan Convention. During the 18th Annuakrgie Marine Ecosystems and Coastal Partners Mestihghe LME:
LEARN Project Meeting in Paris 2016, World Bankned the participating agencies in support of im@etation of the
SAP and NAP. At the 12Conference of the Parties (COP12) of the Abidjany@ntion, a resolution was adopted that the
GCC should be operational by 2020, which this mtopall contribute to.

3.1.0 Establishment of GCC (2.1-2.4)

3.1.1 Management and
Sustainable Utilisation of Living

3.1.3 Effective Assessment of

Environmental Variability, 3.1.4 Assessment, Reduction

and Control of Pollution

3.1.2 Management of Mineral
and Extractive Resources

3.1.5 Maitenance of Ecosystem
Health and Protection of

Resources Ecosystems Impacts & Early Warning Biodiversity
()| Regional Fish Stock and (a)|]  Regional Consultation (a) | Development of Environmental | | | Oil Pollution Contingency (a) | LME-wide Assessment of |
Ecosystem Assessments Framework Early Warning System Plans and Regional Policy = Vulnerable Species and
-~ Critical Habitats
Joint Fish Productivit — ; Environmental Baseline Waste Minimisati d
(b} Y (b)l  Harmonisation of Polic (b) b pgrvacte iimisavion all : ) .
Surveys and Assessments ! iy Establishment ( Cleaner Technology Policy LME-wide Policy on Invasive
L | (b) = Species from Ballast Water
oL Regional Harmonisation of oL Strategic Environmental O Enhancing Predictability of Extreme © Marine Debris, Tar Balls, and and Other Sources
Policies for Fisheries Assessment Events N Beach Litter
LME-wide Protection and
Assessment of Non-Target Coordination of Interventions [ = T 1 (L conservation of Marine
(d) = R (d) Relating to Offshore (d)H  Harmful Algal Blooms (HABs) | (d) | e ention o Toxic Waste Biodiversity
esources — X X Dumping in GCLME Region
Exploration and Production | J
of Oil and Gas r sl ]
(e)f— Regional Mariculture Policy (&) Global Cii & Ratification of Protocol on
) 1 opaCimatehange Land-Based Sources and
! (e) =

Activities (LBSA) and
Development of a Regional
Programme of Action (RPA)

=

I— Regional Economic Valuation

(8} Environmental Accounting

(h)F—=  Conservation Measures

FAO Code of Conduct for Cross-Cutting Issues

B Responsible Fisheries (CCRF)

Monitoring Control and
Surveiliance )
3.2.4 Communications,
Information, Education
and Awareness

3.2.2 Stakeholder
Participation

Physical Alteration and
Destruction of Habitats
(PADH)

3.2.1 Capacity Building 3.2.3 Public Participation

(k)

()~ Ocean Governance

Figure 2.Strategic Action Programme (2008) of the GCLME.

a) Global environmental problems, root causes anddsriers

The GCLME's marine and coastal areas, including thpstream freshwater regions are at presenttefiday a number of
anthropogenic activities resulting in progressicesystem deterioration: over-exploitation of fisheesources; impacts
from land based settlement activities; industrégricultural, urban and domestic sewage and minaigfal resource
extraction activities such as oil and gas. The etepi of the GCLME's living and non-living resousceleterioration of
water quality and loss of coastal and marine hehitancluding blue forests, have been identified sagnificant
transboundary environmental problems by the sixteeantries sharing the GCLME. Rapid and often uniesged
urbanization has further exacerbated the envirotah@nessures on the GCLME's coastal belt; Lagdk itd estimated 9
million inhabitants is by far the largest city imt GCLME. Estimates for the population of the Aairdmetropolitan area
vary between 4 and 5 million inhabitants. Dougt@pulation is estimated to be over 3 million inhabis. The population
of Accra is approximately 1.9 million inhabitants. addition to these major cities many more towres situated in the
coastal area of the GCLME with a population betweefew hundred thousand and a million inhabitamatshe In the
Transboundary Diagnostic Analysis completed under $AP development project in 2006 the countriestiied
transboundary environmental pressures including threderlying root causes and recognized the needrdnsboundary
ecosystem wide cooperation. More recently, the W&#nk has undertaken a number of technical asses¢snin the
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West African countries that complement the GEF sujgol TDA and SAP processes. The focused techaigsibtance
covers six West African countries, Benin, Togo, Miania, Senegal, Cote D’lvoire and Sao Tome ancitre. Together
these multi-agency assessments have recognizetbéukefor transboundary ecosystem-wide cooperatiavércome the
following barriers:

1. Absence of a regional multi-sectoral structure @d management mechanism for the GCLMEwith laws and
regulations that are inconsistent or not harmona&ss countries, resulting in poor regional coajan, planning and
implementation, and inadequate budgetary allocatitm address transboundary problems, coupled wishifficient

stakeholder participation at all levels. This poaasajor challenge for policy making and for id&o#tion of strategies
for the sustainable management of the GCLME.

2. Poor legal frameworks, weak enforcement and impmentation of existing regulatory instruments at néonal
level compounded by weak capacity for management wihbittors and inadequate inter-sectoral cooperatias,also
negatively affected natural resource and envirotat@management efforts in the 16 states.

3. Inadequate and limited institutional, infrastructural and human capacity at all levels to collaborate in monitoring
and assessing the shared resources and otherauaiisioy components and their variability. Therals no systematic
testing and documenting of best practices e.gtabpgllution and flooding, sustainable fisheriesl dabitat management,
which is hampering scaling up of good practices.rédwer, the contribution to national economies e €cosystem
services provided by the GCLME is not well undesstor accounted for.

4. Limited and inadequate financial instruments andmechanisms to reduce pressures on hatural resouisc@and for
conservation of ecosystem services in the GCLMEincluding limited mainstreaming of innovative dimcial
mechanisms, such as revolving funds, etc., intéomak development and investment plans and framiesydimited
application of market-based instruments, such & $tBemes, PPPs, user fees, and other innovatasmcfal instruments,
such as taxes, debt swaps etc.

5. Absence of functional and effective regional obsvation systemthat regularly monitors, collects and disseminates
coastal data and information. Management systemgsotocols that will allow regional observatoryaocess and share
timely data and information with the countries ao¢ available.

The challenge is to develop systems and structor@sidress the naturally variable and potentiathgife nature of the
GCLME and its coastal environment to reverse thdime of fish stocks and non-optimal harvestindiwihg resources;
loss of ecosystem integrity arising from changesammunity compaosition, threats to vulnerable speeind biodiversity;
introduction of invasive alien species; deteriamatin water quality from land and sea-based aawjitharmful algal
blooms, habitat destruction and alteration inclgdmodification of sea bed and coastal zone; anadftay and climate
change. These transboundary problems can be reiightough cooperative, LME-wide, actions that ngenéne human
impacts on the complex ecosystem on an integratédastainable basis. The implementation of the 8@dugh a well-
coordinated programmatic approach across sectatsaagencies will remove the above-mentioned barterthe long-

term sustainable management of the GCLME througir foterlinked components that will 1) strengthesgional

governance and regional and national capacities@system-based management (EBM), 2) strengthexn @m/ernance
and fisheries management, 3) support assessmadtstakeholder and inter-ministerial consultatiaarg] 4) reduction of
pollution at selected hotspots.

b) Baseline scenario or any associated baseline gram/ projects

GCLME lessons learned

Since the GCLME SAP development began in 1995,g#neeral outlook for the coastal and marine enviremof

western Africa has improved. Projected estimatepriayious phases of the GCLME and IMF both indig¢hte positive
trends can continue for GDP growth and sustaindbl@lopment, but that these projections dependoamétment and
investment from the international community. All Jfrticipating countries have committed to work ditgr for

sustainable development through legal and politiGheworks such as the IGCC and GCC, which dematest that
commitment from all 16 GCLME countries is not oplgssible, but it is a reality today. This commitimdaveloped over
years of prior effort and relationship building,is a solid foundation for future efforts andian on the ground.
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After 10 years of scientific investments through tBCLME productivity module, a solid foundationrefjional networks
exists today. Many GCLME experts are now local witetbmes to ocean productivity, aquaculture, Irdégd Coastal
Zone Management (ICZM), planning, emergency respomsd environmental sustainability. Fisheries sssent
capacity will take longer to develop, as stock sssents require advanced mathematics and compuggrapmming
skills. Continued data collection and assessmaneacouraged to validate initial oceanographitiefiies and ecosystem
findings. At the local level, GCLME pilot activisehave demonstrated that restoration of degradadtalohabitats is
possible through the LME and EBM approach. Low#osttechnology solutions can mitigate and/or preavieabitat
loss, water pollution, land-based and ship-basdiditfmn, and other ecosystem health challengetén@GCLME region.
Some challenges are too big for the GCLME nationstkle themselves, such as climate change aghl|lUnreported
and Unregulated (IUV) fishing that warrant interoaal attention. The GCLME programme offers an opputy to the
global community to advance EBM in terms of transimary policies and novel governance structuresutiit north-
south and south-south partnership.

Current baseline

The SAP builds on a strong regional baseline aadl6WGCLME countries, currently forming the Inter@uinea Current
Commission, have a history of cooperation in ecan@nd environmental affairs, and in resource mamamt including
assessments through other regional institutions fara such as the Economic Community of West Africstates
(ECOWAS), Economic Community of Central Africa ®=t(CEMAC), Southern African Development Community
(SADC), Fisheries Committee for the Eastern Cémtlantic (CECAF), Regional Fisheries Committee the Gulf of
Guinea (COREP), Fishery Committee for the Westeent@l Gulf of Guinea (FCWC), Sub-regional Fisherie
Commission (SRFC), the Ministerial Conference oshEries Cooperation among African States BorddhiegAtlantic
Ocean (COMHAFAT), Forestry Commission of Centraligd (COMIFAC), Programme for Integrated Managenant
Marine and Coastal Resources (GIRMac), Regionair@rome for the Conservation of Coastal and Marioee® of West
Africa (PRCM), and New Partnership for Africa’s [epment (NEPAD), which all contribute towards fhesgrated
management, sustainable development and ratioilaatibn of the living marine resources and prdimt of the
GCLME. Through the foundational (TDA/SAP) projet¢he countries have already committed (Osu and Ahidj
Ministerial Declarations) to establish the Guinear€nt Commission in order to adopt and institwai@e a regionally
harmonised management approach. However, in aodez effective, the regional mechanism needs testeblished by a
protocol to the Abidjan Convention which will dewpl operational guidelines and tools to support @@C work,
complementing existing frameworks.

All 16 of the GCLME countries have developed thWmtional Action Plans for the Implementation of t6&LME
Strategic Action Programme (SAP) which integratesrtprojects and programmes from the various saictameworks
such as the Biodiversity, Climate Change Adaptaiil\PAs), Integrated Water Resources ManagementRAN
Integrated Coastal Zone Management (ICZM) and AfridVater Vision 2025 Action Plans, and land andugioh
management, data and information systems. Key @eogaich as those of the Niger Delta Developmemntr@igsion aim
at reversing the detrimental impacts of decadespoltition from Qil spills and restore the livelibds of the coastal
population. Overall the GCLME countries plan toest over US$ 137 million in projects related to thetoration of
Fisheries Stocks and improve sustainable fisheoesy US$1.5 billion on Pollution Prevention andeductions
programs, and over US$ 2.9 billion on the Restonatind Protection of the Coastal Habitat in theogeof the GCLME
Program 2014-2020.

The GEF baseline investments in national and regjiprojects that have either supported the devetopof the GCLME
SAP and or contributed to implementation of itsfetént components are summarized in Annex 1. Thal GEF
investment amounts to around US$168 million anspigad across several focal areas as well as Géfi€iag. To date,
the largest investments have come from the LDCF$@2Smillion) to enhance coastal resilience and cedthe
vulnerability of coastal areas communities. Thiflwed by investments from the IW focal aressustainable fisheries
management and coastal pollution control (US$68anjl, and Biodiversity focal area funding to intated management
of mangroves and other costal habitats and bioslityer

The participating GEF agencies are also fundingnge of baseline activities that the Project wailldb on. First, it builds
upon UNEP’s strong programmatic baseline in devatppconventions for environmental governance, suppp
convention secretariats, conducting ecosystem siegess, and developing and piloting innovative gdal ecosystem
restoration and control of land-based pollutantsuad the world. The GCLME Program maximally leaggs UNEP’s
role within the GEF IW focal area, with UNEP’s D8ion of Environmental Law and Conventions, Divisioh
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Environmental Policy Implementation (Freshwater &atine Ecosystems Branch) and the Abidjan Conweerproviding
important baseline and co-finance contributionaspects of governance (e.g. support to the develnpand negotiations
of protocols on ICZM, specially Protected Areas &sthblishment of the GCC), State of the Environnassessment and
reporting, and implementation of actions to redacel-based pollutants.

Building on the Programme of Work of the Abidjanr®ention, and UNEP’s Marine and Coastal Ecosyst8trategy,

UNEP is able to leverage significant co-financerdbe project lifespan, including: a $1.7 milliotD&-funded project
for the implementation of the UNEP Marine Strata@gyVest Africa consisting of activities in enviroental governance,
ecosystem management and climate change resili&icg85 million in cash and kind contributions frahe Abidjan

Convention Secretariat and its programme of woi®;3% million through the Spanish-funded LifeWeb jpob for

addressing coastal management and habitat prateciib million through UNEP partners for the devehgmt of a

protocol to the Abidjan Convention for special paied areas; $0.85 million through UNEP’s collabiogacenter Grid
Arendal’s marine ecosystem management programme/ést Africa which will build capacity for implemtation of the

CBD and Law of the Sea, monitoring and assessmehtte development of marine ecosystem indicags35 million

through UNEP’s collaborating center World ConsdoraMMonitoring Center for work on coastal ecosystemnitoring;

$0.5 million from an EU-funded project designedtold capacity of African Countries for the implentation of MEAS;

another $0.8 million of relevant LBA and ecosysteestoration projects in the region which are cuiyemnder

negotiation and finally, UNEP pledges $0.5 millioh UNEP staff time over the life of the project ffOUNEP’s

Freshwater and Marine Ecosystems Branch, the Divisf Environmental Law and Conventions, the Regji@ifice for

Africa, the Post Conflict and Disaster ManagemerainBh, the Division of Early Warning and Assessnatt the UNEP
collaborating center for water.

The FAO has worked with countries of the GCLME oggiat both a national and regional level for sevdexades
providing advice to governments on fisheries goapoe and management and supporting the develo@andriechnical
support to several regional organizations. The dfishCommittee for the Eastern Central Atlantic (QEE was
established under the FAO constitution in 1967 itgdore structure and activities have been supdaince then by the
FAO. lts Scientific Sub-Committee provides sciBatadvice for fisheries management and acts asuanf for discussion
with the countries of the region. Its scientificnkimg groups and the working group on artisandldiges monitors state of
stocks and fisheries, and addresses key issuedation to small scale fisheries. The FAO has &goouraged the
establishment of and/or worked closely with the -Rdgional Fisheries Commission (SRFC), the FiskeZiemmittee for
the West Central Gulf of Guinea (FCWC), the Regidfiaheries Committee for the Gulf of Guinea (COREBRd The
Ministerial Conference on Fisheries Cooperation mgné\frican States Bordering the Atlantic Ocean (GXBAT).
Furthermore, FAO in collaboration with UNEP, andiwthe support of Norway, has been working on distaibhg a
working modality for collaboration between RFBs dRegional Seas organizations, building on the eégpee made in
the context of NEAFC and OSPAR in the North Atlanti

Several FAO-led projects in the region provide img@ot baseline contributions in the GCLME regioheTFAO based
EAF-Nansen Project and its predecessor projects faavover 40 years, undertaken a significant nunatbdisheries and
ecosystem surveys, the associated analysis andsasmet of these data, plus the completion of ofiereries
management work and training in the region withuBon supporting the implementation of the Ecosysé@proach to
Fisheries. The new EAF-Nansen Programme was ladnch@017. While still focused on the implementatiof the
ecosystem approach to fisheries and the manageohesitared stocks, the scope has been broadenetttesa also
pollution and climate change impacts on fisheridse Programme has to its disposal a state-of theesearch vessel to
provide scientific information in support of managmt that can contribute to the monitoring of estsys.

The Sustainable Fisheries Livelihoods Programm@4308), built on previous regional projects anduded all the
countries of the GCLME region. FAO led the develepinof the NEPAD-FAO Fish Programme (NFFP), whiotoagst
others provide a basis for lessons learning anditypalevelopment in the application of the Code an@uct for
Responsible Fisheries in the region. FAO and NER&Dthe development of the NEPAD-FAO Fish PrograniNierP),
which amongst others carried out a gap analysiagahized a regional workshop on climate changasters and crises
in the fisheries and aquaculture sector in Wesagh Central Africa in Accra in Ghana in Novembefl2Qo provide
recommendations for addressing climate change afilaptand disaster risk management in fisheries aqdculture.
Following the workshop, NFFP produced a study itigaing the nature of the impacts of climate creimgthe GCLME
area and identified current and potential copinglmeaisms and strategies as well as biophysicakaaoidl attributes that
increase resilience to these impacts. NFFP alspostgnl the development and implementation of a cehemsive
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African Fisheries Reform Strategy supported by €wmsrice of Ministers of Fisheries and Aquacultur@NIEA). With
regards to Aquaculture, FAO has worked extensiwatir African countries to support policy and stgtedevelopment

for sustainable aquaculture, and most of the GClddéntries have such strategies today. FAO alsotaiaga database

for African National Aquaculture development plaared strategies. At the same time FAO has exteresiperience in
working on the implementation on EAA, improving w@mstanding of concepts, raise awareness and support
implementation of EAA.

The FAO through its Blue Growth Initiative has isted significantly in West Africa (over 2 milliomicash and
Technical Assistance (TA)) to support member statgganning the transition and in accessing finanand technical
assistance for this transition. Morocco, Cabo Ve@fite d’lvoire and more recently Sao Tome anddfsaare the focal
countries for this Initiative, however, other caied including Nigeria, Guinea and Senegal wilitguded in the scaling
up phase financed through access to African Dewedop Bank financial mechanisms and FAO TA. Under Btue
Growth Initiative, FAO is also leading on the GEB&Stal Fisheries Initiative (CFI) in three courdria West Africa,
including Cote d’lvoire, and lessons learned in aging fisheries and building coastal community lieste will have
direct relevance to this project. The CFI globabgsamme intends to demonstrate and promote holisticesses and
integrated approaches leading to sustainable usenamagement of coastal fisheries. The CFl haseaifgpproject on
delivering sustainable environmental, social andnemic benefits in West Africa through good govewwes correct
incentives and innovatio he project will be implemented by FAO in collabitwa with UNEP/Abidjan Convention and
through collaboration with relevant government ajem and other stakeholders, including fisher aisthwiorker
organizations. FAO, through its Blue Growth Initiat is also working with Céte d’lvoire and the &fin Development
Bank as part of the partnership that also inclutiesWorld Bank for implementing the Ocean Resilefackage for
Africa over the next 5-7 years. Planned investmemtthe GCLME countries under the Africa Packageoants to
approximately USD778 million of loans (WB and AFD&)d grants and excluding other GEF and Green @&irRand
grants. FAO’s planned investment is USD10 milligxdthough the baseline projects have had a conditeranpact
among GCLME countries in advancing the understandihan ecosystem approach to fisheries and adquaeubnd
recognition of the need for its implementation, iiddal investment is needed to establish in pcacthe ecosystem
approach as the norm for fisheries and aquacuthargagement in the GCLME region.

The proposed GCLME Project will also benefit frolDP’s work on improving governance of shared waisl ocean
resources, recognizing the freshwater-marine coatin and important linkages between upstream water land
management and the health and integrity of dowastreoastal and marine ecosystems. The GCLME, widr 800
million people living in the coastal zone and magballenges with both land-based pollution and pdessed ecosystem
stressors, represents an ideal setting for pilaimg) refining such basin-wide approaches to maawsystem restoration.
Underscoring this approach is UNDP’s poverty reidmcimandate and commitment to preserving and efimgrfood
security and livelihoods for the people who dependhe ecosystem services provided by the GCLM&utin its country
assistance framework. UNDP’s presence and extemsigerience in the 16 countries of the GCLME hdpduk forge
strong partnerships with national Governments arildi la relationship of trust over decades of susfteésupport. UNDP
is implementing a large number of projects in thastal zone to protect coastal resources and infcagres from climate
change impacts as well as to preserve the biodliyers these areas, providing a highly relevantugrdwork for this
Project.

Some of the most important baseline projects are:

Angola: Addressing Urgent Coastal Adaptation Neadd Capacity Gaps in Angola promote and demonstrast-
effective, low-regret options for adaptation indhgl i) climate-resilient practices such as Ecomystased adaptation
(EbA) and climate-resilient land management (inclgdpromotion of agricultural, waste management austainable
harvesting practices promote ecosystem health astdisable livelihoods under climate change), @nestablishment of
a pilot Early Warning System (EWS). The benefitshafse approaches to climate change adaptatiomevilemonstrated
to impoverished rural communities in coastal areaswvell as stakeholders from important economit¢osecsuch as
fisheries, agriculture, transport, energy, watet gurism. The objectives of the proposed projatithe achieved through
multiple complementary measures that will inclugieéncreasing scientific and technical capacitygofzernment staff to
deliver early warning information to coastal comrties in Cabinda, Kwanza Sul, Bengo and Namibe iRo®s; ii)
demonstrating EbA and climate-resilient land-manag@ practices in participation with coastal comities; and iii)
mainstreaming climate change adaptation into ltcahtional governance.
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Benin: Strengthening climate information and eavbrning systems in Western and Central Africa fonate resilient
development and adaptation to climate change

This project, with financing from the Least DeveddpCountry Fund (LDCF), will address such needs @mponent of
the project will be used to improve weather, cliemahd environmental monitoring. A second compomeéihtbe used to
strengthen/develop national systems to packagedetevarnings based on user-needs and to effgctiisteminate
warnings and other relevant information and datasist decision-making processes. In conjunctitih ether ongoing
initiatives of relevance outlined in this projectodiment, LDCF resources are expected to enhan@atiive capacity of
vulnerable populations throughout Benin to resptméxtreme weather events as well as to facillatg-term climate
resilient development planning at the national sexctoral levels.

DRC: Resilience of Muanda’s communities from colaastasion, Democratic Republic of Congo

This project will help increase the capacity ofdbcommunities to cope with climate risks in cobst@as and their
awareness of the vulnerability of coastal zonethéncontext of climate change in the DRC. Througladicipatory and

systemic approach, the project will revolve arotimel integration of information on climate riskstire relevant planning
policies and investment in the protection and silaree of the coastal zone against climate rigkte expected results
include: « Strengthening the capacity ahake risk management authorities of central andipcial government and
all stakeholders to integrate climate informatianpblicy and investment planning; Measures of urgent and
immediate adaptation are implemented in favouhefrost vulnerable coastal communities to redueesiimultaneous
effects of several climatic risks while developiogpacities weather forecasting and climate momigorincluding the

establishment of an Early Warning System (EWS)

Guinea: Increased Resilience and Adaptation to Asdvémpacts of Climate Change in Guinea’s Vulnerabbastal

Zones

a) integration of climate change and climate valitglconcerns into policies and planning procesaethe state, national,
sub-national and local levels; (b) implementatidrrisk reduction strategies and adaptation measairgslot sites; (c)

strengthening technical capacity to integrate démasks into coastal zone management; and (demisgting lessons
learned to key stakeholders.

Liberia: To reduce vulnerability and build resile@nof local communities and socio-economic sedrdhe threats of
climate change in Liberia’s coastal areas

Create a national level enabling environment tedavorable to adaptation in coastal communitiessacLiberia. This
will include the strong support and understandifigaiional leaders, an empowered inter-sectorastab@rotection unit,
clearly established priorities and an operationah prevised sectoral policies, a cadre of coastgineers and planners,
and adequate tertiary education. Climate relatéafrimation management will be enhanced, and Libefilahave the
capacity to access emerging global adaptation fuhkdese LDCF funds are also meant to develop tedgeapacity in
three counties that are suffering the effects whate change. In addition to generating the suppiocounty leaders and
movers, LDCF funds will empower the staff and uthiat are responsible for supporting communitiethenfight against
climate change, it will develop dedicated databas&dgll develop engineers and a private sectqratde of designing and
implementing low-cost, low-tech adaptation measutd3CF funds will also lead to revised county seetmnomic
development plans that fully address climate chdamgguced coastal erosion.

Sao Tome and Principe: Strengthening climate inddion and early warning systems in Saoo Tomé aimtipe for
climate resilient development and adaptation tmate change

i) establish a functional network of meteorologieald hydrological monitoring stations and assodiatérastructure to
better understand climatic changes; ii) develop disdeminate tailored weather and climate inforamat{including
colour-coded alerts — advisories, watches and wgsni- for flood, drought, severe weather and afju@l stresses,
integrated cost-benefit analyses and sector-spe@k and vulnerability maps) to decision makerg@vernment, private
sector, civil society, development partners androamities in all district of the Island includingettautonomous region of
Principe; and iii) integrate weather and climat®imation into national policies, annual workplam local development
including the National Policy for Disaster Preparess and Management, and districtdevelopment planmiority
communities of coastline villages of Neves, Sardtafina, Malanza and Ribeira Afonso.0

Sierra Leone: Strengthening climate information eady warning systems in Africa for climate resili development and
adaptation to climate change
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i) establish a functional network of meteorologieald hydrological monitoring stations and assodiatdrastructure to
better understand climatic changes; ii) develop disgeminate tailored weather and climate inforamat{including

colour-coded alerts — advisories, watches and wgsni- for flood, drought, severe weather and afju@l stresses,
integrated cost-benefit analyses and sector-speatsk and vulnerability maps) to decision makergdvernment, private
sector, civil society, development partners anagll@ommunities in Bumbuna watershed, Guma Valleyerghed and
drought prone Eastern districts of Kono, Koinaduffajlahun and Kenema; and iii) integrate weathed afimate

information into national policies, annual workpdaand local development including the National &ofior Disaster

Preparedness and Management, and district and ocsuityc development plans in priority districts ineth
Freetown, Bombali, Tonkolili and Koinadugu subtoeg and Kono, Kailahun and Kenema district areas.

In the execution of the GCLME SAP development mbjdNIDO cooperated closely with the Internatiohédritime
Organization (IMO) and International Petroleum Isgly Environmental Conservation Association (IPIBCthe global
oil and gas industry association for environmeratad social issues in contingency and spill respqiaening for the
GCLME. The key players of the oil and gas industdetive in Western and Central Africa have beeectly involved in
these activities. This partnership constitutesidleal platform for an extension of the existing ge@tion to the upstream
oil and gas industries operating in the GCLME tdadmrate more pro-actively through the InternatiibAssociation of
Oil and Gas Producers (OGP) with governments imptiegention of spills from the rapidly growing affiore exploration
and exploitation facilities. At the national lewbk various units of UNIDO’s Project and TechniCaloperation Division
implement projects in the fields of cleaner prodarct pollution reduction and sustainable use obueses in productive
processes in all but one of the 16 GCLME countridse total value (not counting any GEF funded pr)jef the
portfolio of national projects by UNIDO in the GClB/region amounts to $138 million.

In line with UNIDO’s mandate to promote inclusivadasustainable industrial development these projant centered
around the strategic themes of Trade Capacity BigjjdPoverty Reduction through Productive Activdtiend Environment
and Energy. With a budget of USD 13.3 million paed by the European Union UNIDO is providing techhiassistance
to Nigerian partner institutions to strengthen rthiestitutional capacities. The National Qualityrastructure Project for
Nigeria (NQIP) is in charge to support Nigeria Catifiveness in Trade and Investment. Its purposehi®ugh the

development of missing quality infrastructure ainel @nhancement of the existing one, to improveityyahfety, integrity

and marketability of Nigerian goods and serviced smove technical barriers to trade by having degaate, effective
and sustainable National Quality Infrastructure (NiQ place, consistent with international and oegil principles and
practices. In addition, under the country Programim@ooperation, which is funded by the Federal &pmnent of Nigeria
with a budget of USD 7.7 million UNIDO supports teeonomic transformation agenda of the Federal (hovent of

Nigeria (FGN) and other emerging priorities of gavernment.

Under the West African Quality System Support foe implementation of the ECOWAS quality policy fexdby the
Delegation of EU to ECOWAS with U$ 7.2 million, UDO is supporting the implementation of the ECOWA&yRnal
Quality Policy. The project will support: 1) thetaislishment of regional quality infrastructure,@2jvate sector access to
standards, 3) private sector access to CA servdgagjality culture in the private sector. The UMIProject Supporting
green industrial development in Ghana: Biogas teldgy and business for sustainable growth with dgeti of U$ 1.3
million provided by Ministry of Knowledge Economy &orea and DAEWOO seeks to promote the transfebiofias
technology between Korea and Ghana. It will addeegsting barriers to market-based disseminatiomafistrial-scale
biogas technologies in Ghana and expected to reswhange in business culture towards green inglu&iven the
relevance of the biogas technology to the grea@®@WAS sub-region, it is foreseen that Ghana wilvees center of
excellence and partner with ECREEE to disseminbiteghs technologies in the sub-region.

With U$ 2 million provided by the UN Peace Buildirginds UNIDO implements the project Appui A L'intem
Economique Des Jeunes Et Des Femmes VulnerablamerB Les Activites D'assainissement Des DechelideS in
Guinea. This project aims at establishing and impdosolid waste collection system, reuse and rewyaf wastes,
community sensibilisation and employment creatidrhe Japanese funded (U$ 1.3 million) UNIDO project
Entrepreneurship and Skills Training for IvorianfiRges and Host Communities to Strengthen Resdiemzl Improve
Live in Liberia endeavors to provide Ivorian refegeand host communities who are farmers in GrandeEB€ounty,
located at the border between Liberia and Coteottdy access to rural livelihoods to increase secionomic resilience.
The intervention will develop productive and humaapacities that will enhance productivity and depetent
contributing towards inclusive and sustainable tgment in the region. The UNIDO project for proimgt youth
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employment by supporting technical and vocatiodaication in Liberia (funded by Japan with U$ 1.6lion focuses on
youth employment through technical and vocatiodalcation.

The overall goal of the project Promoting Developmef Multi-Purpose Mini Hydro Power Systems in Gea (total

budget U$ 2.2 million co-funded by GEF, France, n@ai and UNIDO) is to develop the market environmient

improving access to mini hydro-based modern ensggyices in rural areas. With U$ 0.5 million fungliprovided by

Japan UNIDO is implementing the projédtomoting social stabilization through vocatiorrairting and job creation for
vulnerable people and communities in Liberia. Thejgrt aims to promote social stabilization by imgng human

security of the vulnerable people and communitigscted by crises through promoting wood furnitumelustry and

providing vocational skills to unemployed youthdlose coordination with transnational corporati¢ghBlCs). In Cote

d’lvoire UNIDO with a budget of U$ 32 million proded by the European Union the UNIDO project Prognand'appui

a la remise a niveau du systeme de formation psifieselle en Cote d'lvoire (PAMNFP) supports vamadi training and
the integration of youth into the economy. The ¢aiig to develop curricula and provide vocatiomainings in a quality
and in coherence with the needs of the national@uog.

Programme d'Appui a I'Amelioration de la Competiéivde I'economie Camerounaise (PACOM) is fundeith wibduget
of U$ 2.9 million by the European UNION. The prdjaams to enhance the competitiveness of the Caznezoonomy by
enhancing productivity and quality of products nfaestured in Cammeroon. It aims at regional andrirattonal value
chains as well as on value chains for internal eigsrtVith a budget of U$ 0.8 million provided by tiontreal Protocol
UNIDO implements the HCFC PHASE-OUT MANAGEMENT PLANSTAGE |) and SECOND TRANCHE
(Refrigeration servicing sector) in Cameroon. Thev&@nment's HCFC phase-out strategy is aligned thith Montreal
Protocol phase-out schedule. During stage |, th®Piproposes to freeze HCFC consumption to the astiehbaseline
level of 82.4 ODP tonnes in 2013, and to graduatuce its HCFC consumption by 28.9 ODP tonnes tierbaseline
to meet the 35 per cent reduction by 2020. HCFCsehaut (Stage 1) (foam sector plan): this UNIDO jgcb for
Cameroon is funded by the Montreal Protocol withQJ$ million. It is part of the overall HCFC Phasat Management
Plan for Cameroon. Investment project to phasetoatuse of HCFC-141b in flexible foam: this acivipproposes
assistance to three companies that converted fr@fd4141b to MC in the production of flexible slatxsk foam. The
activity proposes modifications to the plant foe $afe handling of MC including storage tanks, Natitin systems, one
batch foam machine, safety equipment, and MC mmgeand pumping systems. It also includes partiedgensation for
incremental operational costs incurred in the ohiiiion of MC.

The GEF funded (U$ 1 million) UNIDO project Envimentally Sound Management and Final Disposal of $¢B
Congo aims to establish an environmentally soundagement system and dispose of 200 tons of PCBsroorated
equipment and wastes by strengthening the ingtitati capacities of oil and power sectors for soarahagement of
chemicals. In the DRC UNIDO with funding (U$ 4.4llioin) provided by the recipient country is prowvidi technical
assistance in the overall management of the gr@eté programme (PDPC) which aims at strengtherfiegrélevant
agro-sectors. More precisely, the project will cimite to the establishment of multiservice platipconsidered both as a
center of technical and commercial developmendwalig farmers and entrepreneurs / processors atcéssastructure,
services and technologies to develop their slaiid)ance their products and thereby increase thadme and generating
jobs. The main objective of the GEF funded (U$r@ilion) UNIDO project Promotion of BAT and BEP teduce POPs
releases from open urning in the participating &fn countries of SADC subregion is to achieve coiivig minimization
of unintentionally produced POPs (UPOPSs) releaséisei open burning sector of participating Africaountries of SADC
region through the introduction of best availaldehniques and best environmental practices (BAT)BEPasures at
selected priority demonstration sites.

This project is a part of a coordinated intervemiod five GEF Agencies (UNEP, UNDP, UNIDO, FAO, awbrld Bank)

in support of improved governance and ecosystemagemnent in West Africa. The World Bank is develgpihe West
Africa Coastal Areas (WACA) Resilience Investmenddg?am. Based on the technical analyses and coengiggement.
The program covers all GCLME countries, and itstfiphase will include 6 countries - Togo, BeninteCd'lvoire,

Mauritania, Sao Tome and Principe, and Senegalt-lthve requested for WACA assistance. A separatwdvVBank-led

investment program to support early actions to am@nt the GCLME SAP in synergy with WACA will be plemented
in parallel to this regional UNE-led GEF ProjecheTrelationship between the two projects within fiaenework of the
GCLME strategic partnership is illustrated in Fig& below.
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c) Proposed alternative scenario

To build on the policy directions of the SAP aneé #tientific and technical capacity build at courével, there is an
urgent need to ensure that key elements of the &&Paddressed and that remaining governance gkgtedré¢o the
transformation of the IGCC into a permanent Gui@earent Commission (GCC) are filled. The GCC shdagdcountry
driven and sustainably financed, and support etesybased approaches using the LME concept tatédeiintersectoral
collaboration and implementation of stress reductineasures, while respecting the role and mandaftesxisting

institutions.

GCLME Interventions in GEF-6 — pre-SAP Implementation, Phase |

REGIONAL PROJECT 1: PROJECT 2:
(FSP) Regional Project (Foundational and Preparatory Activities) (FSP) Investment Programme
(UN Environment, FAO, UNDP, UNIDO) - all 16 GCLME Countries World Bank - Institutional Investments in

Component 1: Strengthening of Regional Governance and Regional and National selected 4-5 countries in GEF-6

Capacities

Implementing Agency: UN Environment

Coordination with and support to Regional
Project, Institutional Investments in selected
countries, preparatory activities in other
countries

Component 2: Strengthening of Ocean Governance and Fisheries Management

Implementing Agency: FAO

Component 3: Assessments, Stakeholder and Inter-Ministerial Consultations /

Q Coordination >

Implementing Agency: UNDP

Notes:

- Close coordination with Regional Project
- Duration 5 years

- Includes selected countries, preparatory
activities in other countries

Component 4: Hot-Spot Analysis and Private Sector Mobilisation
Implementing Agency: UNIDO

Notes:

- Project 1 (Regional) includes 4 UN Agencies (UN Environment, FAO, UNDP,
UNIDO)

- Duration 2-3 years

- Updates on priorities of SAP and NAPs (to be consulted with countries)

- Onlv foundational and nrenaratory activities and huildine canacity for GEE.7
Ly TCUnGationag: angG preparatory acuivities ant SuhGing Capacity 1ol scr-/

- Includes wherever possible all 16 countries

Figure 3. GCLME Strategic Partnership in GEF-6 Replenishnimdle.

Against this background, the goal of the proposegjelt is to strengthen the regional capacities gmeernance system
for ecosystem-based management of the GCLME atidliaupport to foundational and preparatory SApBlamentation
activities required for a coordinated managementrafsboundary fisheries, biodiversity conservation pollution
reduction. The Project consists of four interlinkenponents designed around SAP Priority Actiorts\asualized in the
Theory of Change (ToC) in Figure 4, which depidte tmpact pathway from strategies, to outcomesntermediary
states, to the final long-term impact of measurafjgrovement in the conditions of the GCLME thasems sustained
benefits for users as well as global environmebtalefits. It is anticipated that the proposed Ritojeill reach the
intermediary state, but that a second phase wiliebeired to achieve the long-term impact and sustdity. The ToC
focuses on achieving three main objectives, coomding to the intermediary state in Figure 3: (Arfonization of
ecosystem management approaches at regional (Ev&ksting of coastal management approaches aidstneaming of
EBM at national level based on up-to-date inforomaton the status of the GCLME and drivers of charge (iii)
Increase of and better targeted budget allocagmusinvestments in the GCLME. The design of the MELToC has
been informed by the Terminal Evaluation of thé GELME projectl2 as well as extensive consultaioith GCLME
countries and implementing partners.

2 Humphrey, S. & Gordon, C., 2012. Terminal Evalomatdf the UNDP-UNEP GEF Project: Combating Livings@urces Depletion
and Coastal Area Degradation in the Guinea Cutrlsti through Ecosystem-based Regional Actions (GC)LMENEP Evaluation
Office, November 2012, 129 pp.
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Figure 4. GCLME Theory of Change (boxes in red refer to el GCLME SAP investment programme led by therM/&ank)

Program Strategies

s OutcomesS )

Scope and mandate of the GCC clarified and agreagrotocol to the ABC

Legal instruments establishing the GCC as a prbtodhe ABC

Cooperation among regional bodies and initiativegroved

Inter-ministerial committees strengthened in alléiG06 member countries

Policy reform at national level initiated

Sustainable financing mechanisms developed andediop

National partnership agreements defined withinNIA€®s to support implementation

\ GCLME strengthened

1.1 Regional level governance of the

1.2 National policies and institutions
support GCLME adaptive management
and SAP implementatic

Intermediarv State

Partnership established with the business commutityors and development partnery
Regional coordination and stock-taking meetings

Inter-agency working meetings/consultations

Coordination tools (also w-based) and procedures developed and maini

1.3 Innovative financing mechanisms in
place for sustaining GCC operations and
SAP/NAP implementation

Cooperation model between RFBs, ABC and GCC deeelop

Information sharing agreement among key nationdlragional bodies

Reviews and strengthening of laws and policies ©L®E countries

Capacity building programme on EAF/EAA

Study/ies on the potential impacts of climate cleang fisheries and aquaculture
Fishery policy, management and adaptation stratedentified

1.4 An effective platform is developed f
implementation of the GCLME SAP

Ecosystem manageme
approaches harmonized
at regional level
including through
maodification to policy,
regulatory or legal
frameworks

2.1 Regional capacity in GCLME
enhanced for cross-sectoral cooperation

—)

Potential impacts of climate change assessed amgitions for adjustment and
adaptive response made

Capacity of stakeholders increased through trainfnational institutions, effective
communication, and awareness and outreach campaigns

GCC Information Platform on environmental and sestonomic conditions

Key ministries trained to integrate M&A data of thlE and coastal zone into
decision-making

Strong coordination links established between égional knowledge platform and
IW:LEARN activities

Pollution analysed at and priority coastal hotspdestified, recommendations
developed
Capacity build in applying environmentally soundteologies (TEST) methodology

2.2 Fisheries and aquaculture policies,
plans and strategies consistent with
modern approaches and guidelines

2.3 Adaptive management in fisheries a
aquaculture sectors informed by best

available knowledc

3.1 Enhanced knowledge and awarenes|
of environmental variability and change
in the region inform adaptive
management in all GCLME countries

Mainstreaming of
ecosystem managemen
approaches at national
level based on good
information including
through modification to
policy, regulatory
and/or legal
frameworks, and
control and
enforcement

Impact

Improvement ir
the conditions of

the GCLME

ensures sustaine
benefits for users

and global

environmental

benefits

3.2 National segments of the Regional |
knowledge sharing platform

Plans for implementation of BEP/BAT developed
Private sector mobilized through training and awess raising on PPlfor TEST

Action plans for ecologically sensitive areas supipg X local livelihoods (WB PIF)
Infrastructure and management options for rehatidih of eroded and at risk coastal
areas (WB PIF)

Implementation of national coastal pollution cogéncy (WB PIF)

4.1 Pollution in the GCLME assessed a
priority hot spots identifed

4.2 Enhanced capacity to implem:
BEP/BAT at selected hot sp

Increased and better
targeted budget
allocations and
investments for
sustainable
management of the
GCLME

)

Improved management of coastal habit:
support ecosystem services and

livelihoodsin the GCLME(WB PIF)
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Component 1: Strengthening of regional governamckeragional and national capacities. In May 2@ing the need
to promote synergies, coordinate and reduce dujgicaas well as potential cost-savings for the emgr GCC

Secretariat to share some costs or services watiAlidjan Convention, IGCC Ministers decided tab$sh the GCC by
a protocol to the Abidjan Convention (see below details). In March 2017, COP12 of the Abidjan Gamtion re-

confirmed the importance of the establishment of2&@d adopted a corresponding decision of COP m¢hsded in the
resolution. In addition, a timeline was indicatadhe COP decision to complete this process by 2020

Thus, under project Component 1, all the activitieguired to fully establish the GCC, to strengtlitsninstitutional

capacities and clarify legal aspects and its rageawis the Regional Fisheries Bodies (RFBs) ali a® financial

implications to ensure effective support and momtp of the implementation of the SAP/NAPs and takm it a

financially sustainable institution whose operaticmsts are borne by the member countries will bgpered. The
countries themselves are committed to providinggiterm funding and multi-sectoral support to theidures and
activities requisite to the maintenance of GCC asdociated transboundary management mechanisnaldition,

sustainable funding of GCC will be achieved throutpje development and application of innovative fiiciag

mechanisms (e.g. effective resource valuation arste schemes, payments for ecosystem servicesdution of

green/blue economy instruments, etc.), which wél put in place for sustaining GCC operations andP/SIAP

implementation, including mechanisms at the reditenael, national partnership agreements and pesime agreements
with the business community, donors and developrpantiners, including organization of a donors cmariee to be
organized to attract required support and fundarghe implementation of SAP and operation of ti&0G

GEF incremental funding will assist the countriesieégotiating a protocol to the Abidjan Conventiahjch: identifies
thematic areas and operational procedures forieabla management of the GCLME, formally estabkstiee GCC and
provides for legal institutionalization of the SARo ensure that national policies and institutieapport the sustainable
management of the GCLME, the capacities of theonatiinter-ministerial committees will be furthdrengthened (in
close cooperation with Component 3) and the fugnation of the NAPs into national economic degeient plans will
be facilitated. The interaction between the GCC #rel Abidjan Convention as well as Regional FigterBodies
(RFBs) (to be closely coordinated with Componentvit) be strengthened and harmonized with the wdtengoal to
strengthen the regional policy framework and sostale management of the GCLME.

An important and challenging activity under Compuné will be the establishment of an effective ewstfor
cooperation among the the key agencies, Abidjarv@€uion, and the countries towards implementatioaictivities in a
coherent manner towards a smooth implementaticthefriority actions required for setting up a fealde enabling
environment for major SAP implementation activities

Cooperation will include, but not be limited to,etlestablishment of an effective stock-taking platfo(regular
meetings), as well as technical consultations betwibe agencies, adequate two-way communicatiomanéms with
countries and key international, regional, natipaald local stakeholders in the region, rigoroustesy of monitoring
and quality assurance/quality control (QA/QC),able information and knowledge flows both withire tRroject and
with external stakeholders, including the GEF Secia and IW projects globally. UNEP, as the leapkncy, will
ensure effective implementation and coordinatiothefProject.

Expected outcomes and outputs:
Outcome 1.1 Regional level governance of GCLME trerngthened through the establishment of Guineae@ur
Commission (GCC) to support transboundary polickanping frameworks and tools; and improved ingStitugl
capacity:

1.1.1 Scope and mandate of the GCC clarified aneeagvis-a-vis existing regional institutions ipratocol to the
Abidjan Convention

1.1.2 Legal instruments establishing the GCC amtgpol to the ABC developed and operational guigasdopted
1.1.3 Cooperation among regional bodies and inigatimproved by setting up new coordination mdgkedibetween
ABC, GCC, Regional Fisheries Bodies (RFB)s and WA@¥cooperation with 2.1.1)
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Outcome 1.2. GCLME adaptive management and SAHeimgntation actions supported in an integrated and
coordinated manner through national policies afecae institutions:
1.2.1 Inter-ministerial committees strengthenedlitGCC 16 member countries
1.2.2 Policy reforms at national level initiatedetosure consistency with regionally agreed fram&svand targets on
habitat conservation and water quality

The detailed strategy for strengthening inter-nt@rial committees at national level will be idetif during PPG phase.
Ministries to strengthen are likely to include Mitries of Marine Resources, Ministries of Water dReses and
Ministries of Environment. The PPG will also develaptions for how to strengthen the interactiowieein local coastal
government and the central level government. Lessoifl be learnt from e.g. PEMSEA and its network lacal
government (PNLG).

Outcome 1.3. Innovative financing mechanisms ire@ltor sustaining GCC operations and SAP/NAP impletation
within and beyond the life-span of the Project:
1.3.1 Sustainable financing mechanism developeddogted at the regional/national levels — inclgdgiartnership
trust funds, market-based approaches, such asfBiPfae pollution component and PES schemes fortdtednd
ecosystem management and value-chains for fisheries
1.3.2 National partnership agreements defined witme NAPs to support implementation
1.3.3 Partnership established with business contgyudonors and development partners, includingreodoonference

Outcome 1.4. An effective platform is developed GCLME region across countries, projects and agsnéie
implementation of the GCLME SAP:

1.4.1 Regional Coordination and Stock-Taking Meggiheld (target - annually)

1.4.2 Inter-agency working meetings/ consultatiorgganized (target — quarterly: virtually, annualtyperson).

1.4.3 Coordination tools (also web-based) and phaess are developed, maintained to provide sugp@AP
implementation (in coordination with Output 3.2)

Component 2: Strengthening of fisheries governar® management in an ecosystem context. This ccaenpanill
lead to enhanced capacity for cross-sectoral catiparbetween fisheries and other sectors andcgiain of principles
outlined the Code of Conduct for Responsible Fissesind the supporting technical guidelines (EdesysApproach to
Fisheries; Ecosystem Approach to Aquaculture) alé agethe Voluntary Guidelines for Securing Susdhie Small-
Scale Fisheries in the Context of Food Security Roderty Eradication (SSF) in fisheries and aquaoeld The GCC's
role to effectively support regional fishery bodiasheir efforts to support the GCLME countriedlie strengthened
and include development of a cooperation model éetwRFBs and RSP to strengthen the collaboratiah an
coordination among existing regional bodies thatl aéth fisheries, habitat and pollution managemaeritich will also
have links to the UNEP-led activities under Compan& on strengthening of regional governance. Realed
responsibilities with respect to fisheries anddisés related goals for SAP implementation willckerified and plans for
supporting their achievements prepared. To this @andnformation sharing agreement between the kegjonal and
national partners, addressing the priorities inSié¢>, will also be developed. Policy and legisttoherence reviews
with respect to the Code of Conduct for Responskigheries, the Voluntary Guidelines for SSF, theodystem
Approach to Fisheries (EAF) and Ecosystem Appraacdhquaculture (EAA) and vis-a-vis regional framekowill be
supported. Adaptive management in fisheries and@gdture sectors that is informed by best avail&blewledge and
information will be promoted through improved asseent and monitoring by fostering partnerships veiisting
institutions, such as CECAF (with respect to stailisesources) and the EAF-Nansen program (foresignof the
GCLME resources and ecosystems), including asspsdffiects of global climate change. Further study/on the
potential impacts of climate change on fisheried aquaculture ecosystems will be conducted ancerfysipolicy,
management, and adaptation strategies identified dascussed with key stakeholders for implemematibhis is
expected to contribute to a reduction of pressurdish stocks and also minimize by-catch and haliitpacts in the
longer term.
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Expected outcomes and outputs:

Outcome 2.1 Regional capacity in GCLME enhanceafoss-sectoral cooperation through knowledge afaimation
sharing between fisheries and aquaculture and s#ators on transboundary issues of common concern

2.1.1 Cooperation modalities between RFBs, ABC@a developed and established to strengthen theooation
among existing regional bodies dealing with fisegriaquaculture, habitat and pollution managentiaks(to 1.1)
2.1.2 Information sharing agreement(s) or simifaarggements among key regional and national bddeigated

While component 1 and UNEP have the overall respditg to ensure cooperation with regional bodasd programs
in support of ecosystem-based management in theMECEAO under the fishery component will work clyseith the
RFBs to ensure strategic and timely inputs to higess.

Outcome 2.2 Fisheries and Aquaculture policiesngland sector strategies, consistent with modepnoaphes and
guidelines adequately support the implementatioieAF/EAA and use of best practices in fisheried aguaculture
2.2.1 Reviews and strengthening of laws and paliofesGCLME member countries

2.2.2 Capacity Building Programme developed andezhout for EAF/EAA implementation

The EAF/EAA approach explicitly involves all stakdtiers in the process. Through the issue identiinaand risk
assessment for the development of a given manageph@m process, issues related to socio-econonpecss of
fisheries are identified at different levels. Thegauld need to be addressed specifically by thpamsible entities if
they are considered high risk and this will be exgdl further in the PPG.

Outcome 2.3 Adaptive management in fisheries an@gture sectors informed by best available kndgde science
and assessment of key ecosystem components ofinekevto fisheries and aquaculture, including inpadtglobal
climate change and variability (link to 3.1)

2.3.1 Studyl/ies on the potential impacts of clinetange and variability on fisheries and aquacelaaosystems
conducted

2.3.2 Fishery policy, management, and adaptatiatesfies identified and discussed with key stalddrs| for
implementation

The fisheries component will strengthen regiorsthdries bodies as their mandates and roles whididighted as well
as their relationships to other institutions. Thisject will strengthen national fisheries admirdibns and research
institutions (as appropriate) in the GCLME courdrte take informed decisions on fisheries, supplobtg improved
policies and legislation.

Component 3: Assessments, stakeholder and intdstaviial consultations. Under this component impaocf
environmental variability and change will be asesdssnd propositions for adjustment and adaptivporese for
protection of GCLME goods and services will be deped. This will be coupled with training of natedrinstitutions,
and campaigns and outreach activities to increasmesmess of environmental risks in the GCLME (caused by
climate change hazards and pollution). In additiongoing monitoring and assessment of the GCLMH ba
maintained and improved through e.g. Private PuBlgtnerships (PPPs) with extractive industries goHution
monitoring, and strengthening of indicator framekgofor socio-economic monitoring (disaggregatedgbeynder) and
ecosystem health assessment. The information frogoing monitoring and assessment will feed intodgerbalanced
training activities for staff from key ministries support the integration of the risks faced by ¢bastal zone in their
planning and budgeting. Finally, the Project wilacontribute to global learning on scaling upgobd practices and
investments in sustainable coastal and marine neamagt through the GEF IW:Learn open on-line platfof his
platform will (i) share pollution and climate infoation collected through national networks amorigred GCLME
countries, (ii) allow for public participation taqvide support and inputs to the decision-makirgnping process and,
(i) facilitate the development of a coordinateddaintegrated response in case of climate hazawdl,fer pollution
control and reduction.

UNDP has already conducted a number of trainingghenimpacts of climate change and adaptive stiegegnd
planning in different countries of the GCLME andlviiuild on this experience and the sensitizatiérthe targeted
ministries to facilitate the capacity strengthenprgcess. For example, through the regional progrartStrengthening
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climate information and early warning systems instéen and Central Africa for climate resilient deyeent and
adaptation to climate change” financed by the LDGRPP has already reached a large range of beagésiin Benin,
Sierra Leone and Sao Tome and sensitized themdarstanding and adopting resilient responses ia oagxtreme
climate events. Other countries, such as Angolad@eatic Republic of Congo, Guinea and Liberia dlenefited from
an improved access to climate information for aithgpto rapid-onset events, however this was cometded with the
introduction of resilient practices and protectirdrastructures (cliff stabilization, gabions, ¢tand measures
(Ecosystem-based adaptation measure promoted) pidigles a good baseline of initiatives, ensuangawareness of
the impacts of climate change in coastal areasdommunities and local and national agencies anefibie an increased
interest in coastal adaptation. During the PPG @htésough desk reviews, interviews and field sisihe consultants
will carefully review the achievements made throtiggse projects to guarantee the absence of oserlap

This is also facilitated by the presence of UNDRmtoy offices that built relationships with the ioaial institutions as
well as the private sector and can more easily izelthem to adopt a regional approach for involeatrn the project.

Expected outcomes and outputs:
Outcome 3.1. Enhanced knowledge and awarenesviobemental variability and change in the regiofoim adaptive
management in all GCLME countries
3.1.1 Potential impacts of climate change assemsgégropositions for adjustment and adaptive respéor protection
of GCLME goods and services made
3.1.2 Tailored training programmes of nationatitoons for EBM of GCLME

The knowledge management platform will support dldeption of a coordinated approach beyond theitrgénand
studies that will be conducted through the differe@mponents (including component 3). It will erelll the actors
involved in the 4 components to share their expedeand the results of their exchanges and stuadidsmake it
available for all other actors. This is expectedetsure the sustainability of the project, by mgkihe platform a
reference for decision makers and facilitate theptidn of a regionally coordinated approach inltrg-term.

Outcome 3.2. Operational Regional knowledge shargupanism fordecision-making , with links to WB WAC
Programme, assist decision makers at national teviehnslate policies and strategies into actiamgoordination with
Output 1.4)

3.2.1 Interactive GCC Information Platform and datahange mechanism on environmental and socioe@ono
conditions disaggregated by gender maintained ahdupdated (links to 1.4.3)

3.2.2 Spacial monitoring & assessment data managesystem ofthe LME and coastal zone

3.2.3 integration of GCLME regional knowledge-shgrimechanism with IW:LEARN regional and global
activities;updated GCC websit, experience notesldh@onferences (bi-annual) and at least 1% of fwtaject

funding dedicated to IW:Learn activities.

Component 4. Hot spot analysis of pollution in tRELME and private sector mobilization. This compangvill
analyze pollution in the GCLME and identify coadtatspots, which is the first time such an analysiconducted in
the GCLME. The hot spots analysis will be informiegl the parameters (nutrients in the form of Nitrdtitrite,
Ammonia and Phosphorus, Dissolved Oxygen and BO@alTDissolved Solids, Phytoplankton, Temperatyrd,
Chlorinated Mercury, Petroleum Hydorcarbons, Miegnisms as Feacal Coliforms) presented in the fofiu
monitorin manual developed under the predecesspegir(GCLME SAP development project). Furthermoapacity
will be built in applying the transfer of environntally sound technologies (TEST) methdodology. Remendations
for pollution load reduction from different sourcedl be elaborated and plans will be developedtfar application of
BAP and BEP. Focus will be on building capacity implementation in countries that are already adednin their
background analysis and definition of coastal issheough awareness raising and training of pudotid private sector
partners on establishment of Public Private Paships (PPPs) for pollution and waste management.
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Expected outcomes and outputs:
Outcome 4.1. Pollution in the GCLME assessed atidtpn hot spots identified.

4.1.1 Pollution analysed at priority coastal hotsgghot spot analysis), recommendations developed

4.1.2 Capacity built in GCLME countries in applyitige transfer of environmentally sound technolo@idsST)
methodology

Outcome 4.2. Enhanced capacity to implement Besir&mmental Practices (BEP)/ Best Appropriate Tedbhgy
(BAT) at selected pollution hot spots

4.2.1 Plans for implementation of BEP/BAT developed

4.2.2 Private sector mobilized through specializathing, and awareness raising on PPPs for TEST.

The National Cleaner Production Center (NCPC) iraizhwas established to develop and implement psopatd
activities in West Africa that will promote resoarefficiency and cleaner production activities iaas of energy, water
and raw-material efficiency and waste managemesadtiges in industries that would result in reducsghufacturing
cost, lowered pollution and improved health an@étgaperformance. Training NCPC in the applicatibthe integrated
UNIDO Hot Spot and TEST methodology will strengthitie institutional capacities of NCPC Ghana. Furtiwe,
demonstrating that the application of TEST and stvents in RECP technologies can result in botinioral gains for
industries as well as in a significant reductionthadir environmental impacts, will further creatnthnd for the services
offered by RECP Ghana and thus contribute to cafedel its institutional sustainability.

Execution arrangements

The Abidjan Convention will be the executing agefamyComponent 1 under the supervision of UNE. émmponent 2,
the main partners at regional level will be theioagl fisheries bodies (RFBs) —the Fishery Comraitte the Eastern
Central Atlantic (CECAF), the Fisheries Committee the West Central Gulf of Guinea (FCWC), and Regional

Fisheries Committee for the Gulf of Guinea (CORER)national level, fisheries management agenciddoe the main

partners, working with other stakeholders. Detailsexecuting partners and specific roles will behfer established
during project preparation. For component 3, UNOPidentify the executing agency during the PP& saveral of the
activities under UNDP responsibility are natiorthkre will be a need for national execution. Fanponent 4, UNIDO
will use the National Cleaner Production Center i@zhavhich was established as the first of its kinthe region and
with the mandate to serve West Africa.

In summary, GEF incremental support is requestefadtilitate the transition from the IGCC to the G@&@Ad to
strengthen the institutional capacities of the GGEF funds will catalyze the process to build th&itutional and legal
structure of the GCC, and to facilitate the ecamystvide monitoring of the status of the GCLME. Wiftla warming
and ever faster fluctuating marine environmentersog-based advice and forecasting tools will bededeso that
adaptive management can be based on sound recommossdto the joint management institutions andalow
stakeholders at all levels to apply adaptive ad a®Imitigation measures to address climatic chauagel variability.
The cumulative impact of GEF funding is expectedd¢otransformative from an ecosystem perspectiveéhe longer
term, there is a potential to transform testedt @itdivities and small-scale innovative approadbesoastal management
into larger-scale successes, while lack of furthensboundary GCLME action could lead West and @ewtfrica to
move backwards, risking irreversible environmeniggradation and increased poverty among coastahocaities. The
relationship between the proposed Project and ®eM&E SAP is elucidated in Figure 5 below:

d) Incremental/ additional cost reasoning and expéed contributions from the baseline

The SAP for the GCLME is a negotiated policy docamehich describes policy, legal and institutioneflorms and
investments needed to address the priority probleingstransboundary nature identified in the TDAtlné GCLME.
The SAP outlines the intervention actions requicedesolve these priority problems. This regioméhy commitment
has also been reaffirmed in the Abuja Ministeriac@ration (2006), the Osu Declaration (2010) arel Abidjan
Declaration (2012) as well as by cop 12 of the fdndConvention (2017) in which the GCLME countraggee to:
institutionalize regional cooperation by the creatof a technical Interim Guinea Current Commissiaod establish the
Guinea Current Commission by a protocol to the fridConvention. Furthermore, National Action Plamsre
developed by each of the sixteen GCLME countribe NAPS set out the specific actions and prionibjgets in terms
of national legislation, policy, and priority prajs/investments that need to be implemented ndlyoloya each country
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in an approach harmonized with the other count@wxerned to achieve the SAP’s goals. The propBsegct will
build upon the SAP development project and wikkstithen the capacity of the Guinea Current Comoristsi support
the GCLME member states to scale up adaptive emrsyisased management measures in the GCLME toeexiass
on the environment as well as marine and coastaliioods. It will also mainstream adaptation te #ffects of
environmental variability and change and climatengje in national policy frameworks and institutions

Moreover, the Project will draw on the strong bames from the four UN agencies that are partnethenGCLME and
co-financing will be leveraged to strengthen natloand regional governance arrangements for easysased
management, and the ecosystem approach to fishemégo aquaculture. Co-financing will also be raged to
undertake assessments and analysis of environmeotalitions to put in place appropriate M&E systearsd
knowledge management platforms, as well as toitatelthe identification of environmentally sourethnologies and
best environmental practices and technologies pwaue coastal water quality in collaboration witle fprivate sector.

Partnerships are expected to be developed withptivate sector, regional, and international padgnéerhese
partnerships will leverage further resources taicedecosystem stress in key areas, including feshehabitats and
coastal waters. Monitoring and assessment surveyswpported to fill significant information gapadato better
understand environmental change and climate impactee GCLME through collaboration with the EAFé®n
Program.

REGIONAL PROJECT 1: (FSP) Regional Project (Foundational and Preparatory Activities)
(UN Environment, FAO, UNDP, UNIDO) — all 16 GCLME Countries

UN Environment — Overall Programme Coordination

Component 1: Strengthening of Regional Governance and Regional and National Capacities

Guinea Current Commission (GCC) — Protocol (SAP 3.1.0, Decision Of Abidjan Convention COP 10/14), Cooperation Model between Regional
Fisheries Bodies and Regional Seas Programme (SAP 3.1.1l, Decision Of Abidjan Convention COP 10/15) (with FAO), SAP Cross-cutting issues
(3.2.1-3.2.4)

Component 2: Strengthening of Ocean Governance and Fisheries Management
FAO - Cooperation Model between RFMO and RSP (SAP 3.1.1l) (with UN Environment), Workshops on Fisheries and Aquaculture (SAP 3.1.1c,
3.1.1e, 3.2.2)

Component 3: Assessments, Stakeholder and Inter-Ministerial Consultations
UNDP - Stakeholder consultations and Inter-Ministerial Activities (SAP 3.2.1), Risk Assessment and Coastal Challenges (SAP 3.1.3c, 3.1.4a-d),
Capacity Building and Knowledge Management (3.2.1, 3.2.4)

Component 4: Hot-Spot Analysis and Private Sector Mobilisation
UNIDO - Hot-spot Analysis — preparation for TEST (SAP 3.2.1 a, 3.2.1d), Conference with Private Sector Stakeholders (SAP 3.2.2), SAP Cross-
cutting issues (3.2.1-3.2.4)

Notes:

- Project 1 (Regional) includes 4 UN Agencies (UN Environment, FAO, UNDP, UNIDO)
- Duration 2-3 years

- Updates on priorities of SAP and NAPs (to be consulted with countries)

- Only foundational and preparatory activities and building capacity for GEF-7

- Includes wherever possible all 16 countries

Figure 5. Relationship between the GCLME Regional Project 8AP.

The proposed GCLME Project is fully in line withetGEF IW focal area strategy and its programs amcbmes:

» Component 4 of the project will contribute to maegtthe GEF IW outcome 5.1 on ‘Elimination or subsitd
decrease in frequency and extent of “dead zonesizerble part of developing countries’ LMEs, bya&mcing the
knowledge of pollution in the GCLME and buildingpeeeity for implementing BEPs/BATs and mobilizatioh
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e)G

private sector funding at identified pollution hmt¢s. This will be underpinned by support from Comgnt 1 to
policy reform to improve water quality.

Components 1 and 3 are aligned with the IW outc6rfiéCoasts in globally most significant areas gctg¢d from
further loss and degradation of coastal habitatdewdrotecting and enhancing livelihoods’ by strirening the
enabling environment as well as institutional andividual capacity in ecosystem-based managemaeticyP
reform will be initiated at the national level toseire compliance with targets for habitat cons@wagiComponent
1) and training of key stakeholders and institigiom communication and awareness raising and mamjt@nd
assessment (Component3)

Component 2 will contribute to IW outcome 7.1 ‘mduction of sustainable fishing practices into xaf/fglobally

over-exploited fisheries’, as the GCLME accounts dosizable part of global fisheries. The fisheegaurces
comprise of both locally important resident stottiest support artisanal fisheries, and transbounstaagldling and
migratory stocks that attract large commercialludfe foreign fleets from Europe and the far Ealse project will

contribute to improving the management of fishergaurces through identification of needs for stiiesiging of
laws and policies and a capacity building prograrBAF/EAA.

lobal environmental benefits

More specifically, the GCLME project will yield tHellowing global environmental benefits:

Strengthening of regional governance arrangemeotsetosystem-based management will contribute to
sustainable use and maintenance of ecosystem eeriricthe GCLME. Without GEF incremental support
governance of the GCLME will remain fragmented aBBM elusive. The project will strengthen the
collaboration at several levels in support of EBiMross sectors; across countries; across the Gétfeiag and
development partners; and among private sectongrartUNEP in-kind co-financing of USD3.5 millionlvbe
provided through support to the Abidjan Conventamd environmental governance and development and
negotiation of protocols related to the functionofghe GCC, and coastal management and habitsdqgtian;

and UNEP technical staff time from the Marine arah§al Ecosystems Branch.

GEF support to training and capacity building onFEgnd EAA best practices in fisheries and aquaialill
contribute to reduction of pressure on fish staamkd also minimize by-catch and habitat impacthelonger
term. FAO will provide USD 500,000 in co-financifigr FAO Technical staff time and sharing of releivan
knowledge products; and USD2 million through theFEansen Programme (including a regional demersal
survey in 2019) and other field projects (TBC).

The GCLME and coastal communities will become mi@silient to environmental variability and change
through support from the GEF to targeted trainihgagional institutions and support to outreach anwareness
campaigns. UNDP will provide USD2.5 million in ciméncing through its water governance program dk we
as its country assistance framework and suppofdodd security and sustainable livelihoods in theLGIE
countries.

Incremental support from the GEF will also facti@@greements on standards for priority pollutamtelected
coastal hotspots, and strengthen capacity to aip§T and BEP/BAT that in the longer term will caltrte to
improvement of water quality in coastal areas. UQlIprovides cash co-financing of USD51,750. Its iimdk
co-financing of USD4 million builds on a series mdn-GEF funded projects which aim at Inclusive and
Sustainable Industrial Development in the GCLMEg¢hswas quality infrastructure and system support to
individual countries as well as to ECOWAS.

Furthermore, maintaining the GCLME's productivitydato restore fisheries to sustainable levels i@ ohthe world's
most productive marine ecosystems will not onlytdbaote to preserve the GCLME's marine biodiverdityt also
positively contribute to the GCLME's capacity tmyde protein and thus to maintain regional livebds as well as
regional and global food security. In the absenc&BF and other donor support, the hard-won pragms WSSD
targets and MDGs in the foundational SAP developmerject may be lost and the ambitious SDGs mayedifficult
to achieve in the GCLME region.
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f) Innovation, sustainability and potential for scding up

Innovation

The Project builds on an innovative multi-agencytqership that combines expertise in ocean andnagigovernance,
fisheries management, and pollution reduction, doathwith cross-cutting expertise in capacity bimidg stakeholder
participation and financing and investments tosd$SCLME countries to implement the SAP and enhaineeesilience
of coastal communities and habitats to climate ghaand variability. Each GEF agency brings a strbaseline of
support to the 2030 agenda and this project previdanique opportunity to implement the SDGs amdr thumerous
targets in a harmonious and coordinated way adfessSCLME. UNE will ensure that the targets of eomimental
SDGs are integrated into the SAP and linked to feedurity targets (FAO), human development (UNDRY a
sustainable consumption and production (UNIDO). UNI3 strongly involved in the region in strengtmenithe
capacity of national institutions in planning fodagtation, promoting south-south exchanges and qiog inter-
sectoral planning. The project will be able to tisis expertise for a better involvement of natiomestitutions and
support other agencies in coordinating with thétunsons.

Water quality in the GCLME is deteriorating as aule of land and marine-based municipal and indhlsactivities.
Whilst untreated wastewater from large coastaégitionstitutes a major threat industrial pollui®on the increase with
the potential to reduce the ecosystem’s abilitpriavide services as required to sustain the coéistary which is the
source of protein and livelihood for millions of quée. Only a well concerted approach as proposethey4 GEF
Agencies will allow to reverse the presently prémgitrends of environmental degradation. Only daling a well
concerted and coordinated interagency approachallolv each agency to make best use of its comparativantages.
In this constellation the application of the UNID@tspot methodology can inform decision makers dwere the
biggest marginal pollution load reductions can teieved with the lowest marginal costs. The appticaof the TEST
methodology will allow for the greening of existimgdustries and to making them inclusive so thaytban continue to
contribute to the urgently needed economic devedayrim the GCMLE while drastically reducing theiwé&onmental
and social impacts.

Moreover, the establishment of the Guinea Curremh@ission (GCC) as a protocol of the Abidjan Corienthat
covers all the LMEs along the African West Coashigvative and will ensure sharing of experieraed practices with
other LMEs and countries in the West and CentraktAfregion.

Sustainability

Institutional strengthening at regional, nationadl docal levels coupled with mainstreaming of GCLISEP priorities

into national development policies and framewonkd sector budgets, and improved access to inn@vétiancing for

demonstration of innovative practices will conttibuo the sustainability of Project interventiohmovative financing
options that will be explored in the PPG and furthssessed during project implementation includengthening of
value-chains in the fishery sector, including ¢etion (Component 2), establishment of Publicv&®e Partnerships
(PPPs) for e.g. sewage treatment and pollutionctemiu (component 4), Payment for Ecosystem ServiP&sS) for

habitat and biodiversity conservation (ComponentLijking the GCC to the Abidjan Convention anddffective

partnerships with RFBs and fisheries institutioms fisheries related matters will ensure institutilbosustainability

respecting roles and mandates of existing insbitstiat the regional and national level.

Potential for scaling up

Promotion of the application of EAF and EAA for aisable management of fisheries and aquacultsreiedl as BAP
and BEP, and PPPs related pollution reduction fadilitate the ecosystem-wide up-scaling of dematisin activities
in the GCLME and achievement of the expected lemgitimpact of the SAP. Best practices for posssbkding up will
be expanded to include experiences from governagioans supporting ecosystem-based management.

2. StakeholdersNill project design include the participationrefevant stakeholders from civil society organizas
(yes / ndX]). and indigenous peoples (y&®X)?If yes, identify key stakeholders and briefly dése how they will be
engaged in project preparation.
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The main stakeholders in the proposed Projectmtiteiimplementation of the SAP are:

* Government Ministries and Agencies — Fishery, Eonwinent, Finance, Planning, Agriculture, Mining, abder
relevant ministries will be part and/or consultedhe process of strengthening inter-ministry cottess.

» Decentralized authorities in the GCLME countrief e targeted for capacity building and outreaampaigns
to enhance knowledge and awareness of environmaariability and change in the GCLME region.

* Academia — universities and research instituteshen GCLME countries and at international level vk
involved in assessments and capacity building edléd fisheries and aquaculture management, emaiotal
variability and change and pollution hot spots gsial

* NGOs - local, regional and international activetie GCLME region will be targeted for outreach and
awareness raising campaigns and selected training.

» Private sector entities engaged in fishery, cogstliition and waste management, forestry, toudsm agro-
based industries relevant to the scope of the SiiPevinvited to partners with the GCC and to j@pate in a
donor conference.

» Bilateral and multilateral donors active in the GV region will be invited to partners with the G@@d to
participate in a donor conference.

+ UNEP, FAO, UNDP and FAO are the lead UN agenciestie GCLME program that will ensure smooth
implementation of activities as well as partnerdtudding with other stakeholders, including witther donors
and the private sector.

* The World Bank —in its capacity as the lead agdocYWVACA and a parallel GCLME project will be irted to
be a close partner to the project and has alreadgd the consortium of UN agencies in supporhefGCLME.

Through the proposed Project, the Guinea Currennr@igsion will be facilitated to further strengthand forge
collaborative strategic partnerships with the kiayers and stakeholders of the GCLME i.e. the GCLddHntries' line
ministries, Regional Fisheries Bodies, key sectimdlistries, Regional Centers of Excellence anerattstitutions, civil

society organizations, UN agencies, internatiomad segional entities, such as Regional Fishery &odis well as
national and international NGOs. However, as thia project that will first and foremost establésihegional enabling
environment for the implementation of the SAP, C3@d indigenous people are not primary stakeholaetisis stage
of SAP implementation, but will be consulted andjaged in subsequent phases when field level aeswwill be

implemented and scaled up. This project will seaploring how to link local and central governmand also how to
engage with civil society and different optionslwi¢é assessed under component 3.

3. Gender Equality and Women’s EmpowermaArg.issues on gender equality and women’s empoestrtaken into
account? (yekd /nd]). If yes, briefly describe how it will be mainsareed into project preparation (e.g. gender
analysis), taking into account the differencesdseeoles and priorities of women and men.

The proposed Project will directly involve both wemand men to ensure that the gender perspectivbenfully and

successfully incorporated. Gender specific peroeptiof current problems in the GCLME will be comsetl, with

special attention to the potential impact of theawtion of the SAP on gender relations within thHeLGIE. Gender
disaggregated data will be collected to aid denisiaking on fisheries management, restoration gfatked habitats
and protection of coastlines and reducing and otlimtg pollution and improving water quality. Based these findings,
gender aspects will be taken into due consideratothe implementation of the SAP as well as in thagreach

campaigns to increase environmental awarenesshandetelopment of gender specific capacity buildiotijvities. The

GEF agencies involved in the Project are commitbeslipporting capacity development of its natigraatners to adopt
approaches that advance women'’s rights and takeiatcof the full range of their contributions tovdéopment.

To ensure that gender considerations are well iiated into the Project, in the implementation psscand in the
delivery of the outputs, a gender specialist wdlibred that will be involved throughout the dupatiof the Project and
provide periodic assessment of progress towardeanly gender targets. This will include particutgtention to the
review and update of the result framework and asi¢\nndicators and targets. The gender activitidshe& reported
using the GEF-6 Gender indicators. The Projectadbpt the following approach to integration of genaspects:
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1. Mainstreaming gender in Project executiorr Gender consideration will be mainstreamed idaduments produced
by the Project, and particular attention will badpto gender indicators and targets in monitorimgl @eporting of
activities. A balanced participation of women anemnwill be promoted in the overall stakeholder irrement strategy
and in consultation workshops and training prograsmand will support both women and men contrilgutin
individually, rather than assuming that both growgkbenefit equally from gender-neutral developrnmterventions.

2. Gender Assessment As part of updating baseline information undeniiig the GCLME SAP, and through the
application of methodologies for the collection six disaggregated data, the Project will provideasgsessment of
women'’s present role in fisheries and aquacultwastal zone land, water and waste managemenhaincekposure to
harmful techniques, chemicals and wastes, and iassdcisks.

3. Integration of the gender equality into fisheris, coastal and marine policies- The Project will support the
development of supportive policy and legislativanfieworks, and of harmonization of monitoring protscacross
beneficiary countries. These efforts will also bened at ensuring that the gender perspective isesstully

incorporated into environmental, fisheries and agliare, and ICZM policies and activities. Womep@articipation in

awareness raising and training activities will merpoted and women'’s organizations will be consuéted engaged as
appropriate.

A gender expert will be hired already in the PP@gghto ensure mainstreaming of gender considesaitiom all project

gender expert will ensure that these consideratemes reflected in project design and its resultd amonitoring
framework.

4 Riskslndicate risks, including climate change, potdrageial and environmental risks that might prevéetproject
objectives from being achieved, and, if possibleppse measures that address these risks to herfdeveloped
during the project design (table format acceptable)

The risks posed to achieving the objectives of thjelet, risk level and mitigation measures are sanwed below:

Table 1.Project risks.

Risk Risk rating | Risk mitigation strategy
GCLME countries not prepared toMedium GCLME countries have committed to the esshibhent of GCC in
cover the operational costs for the principle in the Osu and Abidjan declarations adl wes its COP12
Guinea Current Commission Several options how to share the burden of thesduste been presented

during the 2° Ministerial Meeting. Intensive advocacy work bgtfG6CC
will be required to achieve unanimous agreementooe solution.
Intensive discussions between (I)GCC Abidjan Cotieenand the RFBg
will be required to achieve consensus on the syeerbetween thes
institutions to ensure that scarce financial resesito be provided by th
GCLME countries for the normative (Abidjan Convemnti entity at
regional seas level as well as for the executivaiif€ Current
Commission) entity at the ecosystem or regionalB§Flevel will be
provided.

D @D
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Risk Risk rating | Risk mitigation strategy

Profit oriented oil and gas Mediumto | After the disaster in the Gulf of Mexico, which nonly imposed
industry might be reluctant to high extremely high economic costs on the countriesctétébut also imposed
become involved in a voluntary significant financial costs on the oil company litsthe industry globally,
partnership for the development has faced tighter standards and stricter monitoang enforcement of
of compensatory programs and to their activities. In this context, the oil and gaslustry in the GCLME
adhere to best practice to prevent should be open to the arguments that they havevéo Up to their
oil spills commitments to incorporate social and environmerggponsibility, and

governments will be easier convinced of the usefsdnto enforce strigt
monitoring of the industry

Population growth and Medium Constant monitoring of the progress in tmplementation of the
unregulated industrialization SAP/NAPs by the GCC and constant monitoring of stetus of the
might result in additional GCLME during the project will provide an assessmehtvhether SAP
pollution loads to the GCLME so and NAP implementation will result in the desiremhprovement of
that the implementation of SAP ecosystem status. Under adaptive management, tReaBd NAPs need
and NAPs will not result in to be updated to take increased pollution loads e consideration.

This would be done hand in hand with the incorporatof climate
variability and change issues into the SAP and NAPs

improvement of ecosystem statu

n

Impacts of climate change may | Unknown Implementation of the SAP and NAPs willthéo maintain the natural
reach a tipping point and trigger resilience of the GCLME to withstand changes indlabal climate, such
unforeseeable chain reactions. as coastal flooding with sea-level rise, storm weudbility. Regular

monitoring of the ecosystem status and the devedmpnof an early
warning and response system will reduce/mitigatertek

Fish stocks that have been over{ Unknown The GCC will cooperate with and support tbgional fishery bodies top
fished may not recover assist GCLME countries to develop, implement, exdprreview and
when appropriate, revise fisheries management pl&@wmordinated
monitoring and data sharing in relation to sharestks will underpin
decision making.

Non-GEF external financial Mediumto | Most of the GCLME countries will not be able to ilmment the NAPS
support for the implementation of low without the financial support from international ndo organizations
the NAPs and SAP may not be (DGCC will continue to support the GCLME countrigstheir efforts to
forthcoming build partnerships, policy dialogue and lobbyingiaties to mobilize

external financial support.

5. Coordination Outline the coordination with other relevant Ghlfrahced and other initiatives.

The Member countries have a history of cooperabioth at the economic and environmental spheres ascthe
Economic Community of West African States (ECOWASEMAC, South African Development and Economic
Community (SADEC), etc. The Project Steering Corteritand IGCC/GCC) and Member countries will indivtly
and jointly promote:

» Effective co-ordination between sub-regional arglaeal bodies and institutions such as Fisheriesi@ittee
for the Eastern Central Atlantic (CECAF); Regiofatheries Committee for the Gulf of Guinea (COREP);
Forestry Commission of Central Africa (COMIFAC); carNew Partnership for Africa’s Development
(NEPAD), as well as with initiatives such as thed?am for Integrated Management of Marine and Gdast
Resources (GIRMac); Regional Program for the Caasien of the Coastal and Marine zones of WestcAfri
(PRCM); and NGOs and CBOs which contribute towdhdsintegrated management, sustainable development
and rational utilization of the living marine resoeis and protection of the Guinea Current Largeiméar
Ecosystem. The IGCC will develop institutional tedaships with NEPAD and encourage collaboratiothwi
other NEPAD environmental initiatives and internagl projects;
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» Co-operation with partners, donors, stakeholdarsidting bilateral and multilateral financial institons, aid
agencies, the private sector and interested foiomdatvith the aim of securing funding for projeatsd policies
identified in this SAP document;

» Cooperation with relevant international organizagiincluding United Nations Agencies and interraio
organizations in implementing this SAP;

e Cooperation with other Large Marine Ecosystem maowy such as Benguela Current LME Programme and
Canary Current LME Program that share similar laités and are also involved in collaboration amgioreal
cooperation.

» Cooperation with the World Bank-financed West AdriRegional Fisheries Project (WARFP) that aims to
capture the economic benefits from renewable ocesioral fishery resources, and through a valuenchai
approach that seeks to retain the wealth in teffrjibs and investments within several West Africanintries.

e Cooperation with the World Bank West Africa Coasdatas (WACA) Resilience Investment Program. The
program covers all GCLME countries, and its fireape will include 6 countries - Togo, Benin, Cotiealre,
Mauritania, Sao Tome and Principe, and Senegalt-Hive requested for WACA assistance. A separaigdWV/
Bank-led investment program to support early astimnimplement the GCLME SAP in synergy with WACA
will be implemented in parallel to this regional BNed GEF Project. Linkages will be establishedeesyly
between components 1,3 and 4 of this project andCWA

6. Consistency with National Prioritieks the project consistent with the National ggés and plans or reports and
assessments under relevant conventions{ya=s{ |). If yes, which ones and how: NAPAs, NAPs, ASGMR$,
MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPBERs, INDCs, etc.

The proposed Project is fully in line with and sagjve of the Accra Declaration (1998), the Abujanidterial

Declaration (2006), which established the Interimr@a Current Commission (IGCC), the Osu Ministdbiaclaration
(2010) which reaffirmed the Ministers’ intentionéstablish a full-fledged Guinea Current Commissand the Abidjan
Ministerial Declaration (2012) which decided thaetGCC should be established by a protocol to thajan

Convention. This ecosystem-based governance conomishall act in consistency with the 1982 Unitedtibns

Convention on the Law of the Sea (UNCLOS). The psegl FSP is fully consistent with the provisionghef Abidjan
Convention and will provide catalytic funding fdretimplementation of the provisions of the Abidfaonvention at the
level of the Guinea Current Large Marine Ecosysbgnthe GCLME countries to be facilitated and cooatied by the
Guinea Current Commission through cooperation thiéhRegional Fisheries Bodies (RFBs). The Abidjan@ntion is
a comprehensive umbrella agreement adopted in i&@8the protection and management of the marine aasbtal
areas. To date the Convention covers the maringecement, coastal zones and related inland wasdliad within the

jurisdiction of the States of the Western Africaegion, from Mauritania to South Africa. Out of thé GCLME

countries, 12 have ratified the Abidjan Conventiarile the remaining four countries are at varigisges of the
accession process.

The Strategic Action Programme (SAP) endorsed byMimisters of the 16 GCLME countries in 2008 ig tpeneric
planning and policy document that outlines the giples and policy actions necessary for the integkassessment and
management of the GCLME adopting an ecosystem-bappdoach. The SAP defines the challenges facieg th
GCLME, and specifies the nature and scope for dedivie policy actions based on the Transboundaagrmiaistic
Analysis. The SAP establishes a road map for teesasnent and management of the GCLME and its lirikedbasins
for the long-term sustainability of resources, emvinents and their uses by the people living inGi@gtME. The SAP
provides overall information on the required ingtidnal arrangements and includes promoting stliokg with existing
institutions. It seeks to achieve wider cooperabetween the GCLME Project and other related ptsjd-urthermore it
specifies how the GCC can be financed for long-teastainability. The proposed project will spedifig contribute to
the following components of the SAP:

3.1.1: Management and sustainable utilisationwifidgi resources — through support under Componeat(2) regional
fish stock and ecosystem assessment and impaatbnafte change, and (c) regional harmonisation alfcigs for
fisheries.

3.1.3: Effective assessment of environmental vdityabecosystem impacts and early warning — thiosgpport under
Component 3 to (e) assessment of potential immdasmate change.

3.1.4: Assessment, reduction and control of paiuti through Component 4.
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3.1.5: Maintenance of ecosystem health and protectf biodiversity — through components 1 and 3_kE-wide
assessments and capacity building, and EBM.

See also Figure 2 for linkages to the agreed SA8setrutting priorities.

National Action Plans (NAPs) were developed by 16eGCLME countries to give detailed information bbow the
regional objectives will be operationalized. Thigludes deployment of human capacity (or capacaiilding needs),
infrastructure, legal and policy reforms, finanaed investments. To create synergies and avoidadtiph, already
existing strategic national planning documents Magional Biodiversity Strategy Action Plans (NBSARational Plans
of Action on Land Based Activities (NPA-LBAS), Fisities Management Plans, Integrated Coastal Areaaitanent
Plans etc., were incorporated into the NAPs. Strational ownership of the NAP development process national
endorsement furthermore allowed for coordinatiod artegration of the NAPs with the countries' PoydReduction
Strategy Papers (PRSPs).

All GCLME countries are signatories to the MEAs drave developed strategies, action plans, poliniesgulations to
varying degrees to implement these commitments tandmbed them in national development priorities mare
thorough analysis of how to strengthen the poliog @stitutional enabling environment in support@ELME SAP
priorities at the country level will be conductedthe PPG phase of the project. Outcomes of thiegirare also fully
consistent with the 2030 Agenda and the SustainBelelopment Goals (SDGs) and will contribute toaage of
important socio-economic and environmental SDGetsrgt national level, including:

SDG1: End poverty in all its forms everywhere, &y its target 6: ensure significant mobilizatiof resources from
a variety of sources, including through enhancectlid@ment cooperation, in order to provide adeqaat predictable
means for developing countries, in particular lesesteloped countries, to implement programmes aridigs to end
poverty in all its dimensions.

SDG2: End hunger, achieve food security and imptawgtrition and promote sustainable agricultur@eeglly target
3: by 2030, double the agricultural productivitydaimmcomes of small-scale food producers, in padicavomen,
indigenous peoples, family farmers, pastoralists éshers, including through secure and equal actedand, other
productive resources and inputs, knowledge, fir@rservices, markets and opportunities for valuditexh and non-
farm employment.

SDG3: Ensure healthy lives and promote well-beorgall at all ages, especially target 9: by 203M®ssantially reduce
the number of deaths and ilinesses from hazardwemicals and air, water and soil pollution and aoribation.

SDG5: Achieve gender equality and empower all woarahgirls, especially target 7: Undertake refotongive women
equal rights to economic resources, as well assadmeownership and control over land and othengoof property,
financial services, inheritance and natural resesrin accordance with national laws.

SDG6: Ensure access to water and sanitation fpesfiecially target 3: by 2030, improve water dudby reducing
pollution, eliminating dumping and minimizing reseaof hazardous chemicals and materials, halviagtbportion of
untreated wastewater and substantially increasiogclting and safe reuse globally.

SDGS8: Promote inclusive and sustainable econonowily, employment and decent work for all, espegitdrget 3:
promote development-oriented policies that suppmductive activities, decent job creation, enteggurship,
creativity and innovation, and encourage the foizasibn and growth of micro-, small- and mediumesiznterprises,
including through access to financial services.

SDG12: Ensure sustainable consumption and produptidterns, especially target 2: by 2030, achiéeesustainable
management and efficient use of natural resources.

SDG13: Take urgent action to combat climate chamgkits impacts, especially targets 1-3: strengtiesilience and
adaptive capacity to climate-related hazards amaraadisasters in all countries; integrate climehtenge measures into
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national policies, strategies and planning; andowp education, awareness-raising and human atitbiimal capacity
on climate change mitigation, adaptation, impadtuotion and early warning.

SDG14: Conserve and sustainably use the ocearssaedamarine resources, especially its targetadeb7: by 2025,
prevent and significantly reduce marine pollutidrath kinds, in particular from land-based actiggi including marine
debris and nutrient pollution; by 2020, sustainablgnage and protect marine and coastal ecosystensvaid
significant adverse impacts, including by strengthg their resilience, and take action for thestogeation in order to
achieve healthy and productive oceans; minimize aahdress the impacts of ocean acidification, indgdhrough
enhanced scientific cooperation at all levels; B2® effectively regulate harvesting and end osébifig, illegal,
unreported and unregulated fishing and destrudisteng practices and implement science-based neamagt plans, in
order to restore fish stocks in the shortest tigssible, at least to levels that can produce maxisustainable yield as
determined by their biological characteristics; dyd2020, conserve at least 10 per cent of coastalmarine areas,
consistent with national and international law aaded on the best available scientific information.

SDG15: Sustainably manage forests, combat desatidn, halt and reverse land degradation, halitasity loss,
especially targets 9-10: by 2020, integrate ecesysand biodiversity values into national and lopénning,
development processes, poverty reduction stratemmelsaccounts; and mobilize and significantly iases financial
resources from all sources to conserve and subtginae biodiversity and ecosystems.

SDG17: Revitalize the global partnership for sustble development , especially targets 6-7: enh&aréh-South,
South-South and triangular regional and internati@ooperation on and access to science, technaodyinnovation
and enhance knowledge sharing on mutually agremdsteincluding through improved coordination amaagsting
mechanisms, in particular at the United Nationleand through a global technology facilitationamenism; and
promote the development, transfer, disseminatiah diffusion of environmentally sound technologiesdeveloping
countries on favourable terms, including on corioessé and preferential terms, as mutually agreed.

7.Knowledge Managemerf@utline the knowledge management approach foptbject, including, if any, plans
for the project to learn from other relevant prégeend initiatives, to assess and document in iaftisadly
form, and share these experiences and expertibaelvant stakeholders.

A regional knowledge sharing platform will be deygd for ecosystem-based management of the GCLMiE. T
GCLME website linked to the Abidjan Convention Wik upgraded and developed into a portal for regjimfiormation
sharing. Component 3 led by UNDP is dedicated mwktedge management and awareness raising. Nasegaients of
the regional knowledge sharing platform will bekkd to WACA and data and information on environraérand
socioeconomic conditions, disaggregated by gemndérhe maintained and improved and data and maddable in the
GCC Information System in a user-friendly formdegional Centers of Excellence and other apprapiiatitutions
will also contribute to the regional informationssgm. The GEF-6 parallel investment project to suppghe
implementation of the GCLME SAP led by the WorldnRawill also ensure establishment of linkages witita WACA
platform that helps countries access expertise famathce to sustainably manage their coastal adeaaddition, the
GCLME will contribute to IW:Learn activities, indling linking of websites, development of experiemmes and
participation in IW Conferences.
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PART lll: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF

AGENCY(IES)

A. RECORD OF ENDORSEMENT"® OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE

GOVERNMENT (S):

(Please attach the Operational Focal Point endenseleiter(s) with this template. For SGP, use 8@ OFP

endorsement letter).

NAME COUNTRY PosITION MINISTRY DATE
(MM/ DD/YYYY)
Mr. Delphin AIDJI Benin Directeur de la Ministere du Cadre de 08/11/2017
Programmation et de| Vie et du
la Prospective du Developpement Durablg
Ministere du Cadre de
Vie et du
Developpement
Durable
Dr. Unusa Haman Cameroon Sub-Director for Ministry of 08/21/2017
Environmental Environment, Protection
Planning of Nature and
Sustainable
Development
Mr. Germain KOMBO Congo Director General de | Ministere de 'Economie  09/19/2017
I'Environnement Forestiere, du
Developpement Durable
et de I'Environnement
Mr. Leonard MUAMBA KANDA | Democratic Secretaire General | Ministere de 08/25/2017
Republic of I'Environnement
the Congo Conservation de la
Nature et
Developpement Durable
Mrs. Alimata Kone-Bakayoko Cote d’lvoire | Secretaire Ministry of Economy 08/14/2017
Permanente and Finance,
Commission Nationale
du FEM
Mr. Antonio Micha Ondo Angue | Equatorial Director Nacional del| Ministerio de Bosquesy  08/14/2017
guinea Instituto para la Medio Ambiente
Conservacion del
Medio Ambiente
Mr. Louis Leandre Ebobola TsibahGabon General Director General Directory for 08/09/2017
Environment and the
Protection of Nature
Mr. Fredua Agyeman Ghana Director of Ministry of 08/07/2017
Environment Environment, Science,
Technology and
Innovation
Mr. Ahmadou Sebory Toure Guinea Director General Fonds de Sauvegarde ¢gle 08/10/2017
I'Environnement
Mr. Joao Raimundo Lopes Guinea- Technical Advisor Secretariat of State for 16/08/2017
Bissau Environment

13 For regional and/or global projects in which paipi@ting countries are identified, OFP endorsertegters from these countries are required

even though there may not be a STAR allocatiso@ated with the project.
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NAME COUNTRY POSITION MINISTRY DATE
(MM/ DD/YYYY)
Madam Anyaa Vohiri Liberia Executive Director/ | Environmental 08/08/2017
CEO Protection Agency of
Liberia
Mr. Amos Ibrahim TANKO Nigeria Director, Planning, Federal Ministry of 08/01/2017
Research and Environment
Statistics
Mr. Lourenco Monteiro de Jesus | Sao Tome and Director of Ministry of Public 08/23/2017
Principe Environmental Works and Natural
Education and Resources
Statistics
Mr. Abdul Bakarr Salim Sierra leone | Monitoring and Environment Protection  08/11/2017
Evaluation Manager | Agency-Sierra Leone
Mr. Djiwonou Folly Togo Ingenieur des Ministere de 08/10/2017
Travaux des Eaux et| I'Environnement et des
Forets Ressources

B. GEF AGENCY (IES) CERTIFICATION

This request has been prepared in accordance withE¥- policies and procedures and meets the GEF
criteria for project identification and preparation under GEF-6.

Agency Coordinator,
Agency name

Signature

(MM/ddlyyyy)

Date Project
Contact

Person

Telephone

Email

Kelly West,

Senior Programme
Manager

& Global Environment
Facility Coordinator
Corporate Services
Division

UN Environment

W

September 29,
2017

Yegor
Volovik

+254 716
055 792

yegor.volovik@unep.org

FAO

Dan Gustafson
Deputy
Director

(Programmes and Officert

in-Charge, TC and TCI

See
supplementary
attachment.

September 29,
2017

Merete
Tandstad

merete.tandstad@fao.org

Adrianna Dinu,
UNDP-GEF Executive
Coordinator

S

AL

September 29,
2017

Vladimir
Mamaev

vladimir.mamaev@undp.org

Mr. Philippe R. Scholtes
Managing Director,
Programme Developmen
and Technical
Cooperation, UNIDO-

GEF Focal Point

\

1
||
|

September 29,
2017

Christian
Susan

c.susan@unido.org

C. ADDITIONAL GEF PROJECT AGENCY CERTIFICATION (APPLICABLE ONLY TO NEWLY ACCREDITED GEF

PROJECT AGENCIES)

For newly accredited GEF Project Agencies, pleasentbad and fill up the require@EF Project Agency Certification
of Ceiling Information Template to be attached as an annex to the PIF. N/A

14 GEF policies encompass all managed trust fundselya GEFTF, LDCF, SCCF and CBIT
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