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Overview	
  

•  Full	
  Bme	
  line	
  for	
  all	
  acBviBes	
  
•  Budget	
  	
  
•  Key	
  Milestones	
  from	
  Strategic	
  Results	
  
Framework	
  

•  Work	
  plan	
  

h?p://www.kura-­‐aras.org	
  



Full	
  Bme	
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  –	
  all	
  pulled	
  together	
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  Year	
  3	
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Public	
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  Raising	
  AcBviBes	
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  AcBviBes	
  

NaBonal	
  	
  
SHA	
  

Regional	
  SHA	
  NGO	
  Forum	
   NGO	
  Forum	
  
NaBonal	
  	
  
SHA	
  

4.	
  	
  
D
e
m
os	
  

Methodology	
  
Development	
  

Baseline	
  Studies	
  over	
  /	
  5	
  seasons	
   Final	
  	
  
Report	
  



Budget	
  Year	
  2	
  (Jan.-­‐	
  Dec.	
  2012)*	
  
Component	
  	
   Planned	
  

Budget	
  
Actual	
  
Expenditures	
  
Un2l	
  May	
  
2012	
  

%	
  of	
  
Expenditures	
  
(Jan-­‐	
  May	
  2012)	
  

Balance	
  as	
  of	
  1	
  
May	
  2012	
  

1.	
  TDA	
  
CompleBon	
  

134,080.14	
   103,588.27	
   77%	
   30,491.87	
  

2.	
  NaBonal	
  
IWRM/SAP	
  

375,206.37	
   219,225.72	
   58%	
   155,980.65	
  

3.	
  Stakeholder	
  
AcBviBes	
  

177,075.09	
   17,725.49	
   10%	
   159,349.60	
  

4.	
  
DemonstraBon	
  
Projects	
  

345,932.30	
   170,030.64	
   49%	
   175,901.66	
  

5.	
  Project	
  
Management	
  

140,154.57	
   119,045.83	
   85%	
   21,108.74	
  

Total	
   1,172,448.47	
   629,615.95	
   54%	
   542,832.52	
  

*	
  To	
  be	
  revised	
  by	
  1	
  July	
  2012	
  



Key	
  Milestones,	
  Year	
  2	
  
June	
  –	
  December	
  2012	
  
•  Complete	
  TDA	
  and	
  Supplemental	
  Desk	
  Studies,	
  and	
  Distribute	
  TDA	
  

•  Develop	
  IWRM	
  Plans	
  based	
  on	
  prioriBes	
  and	
  shared	
  with	
  NWPD	
  
MeeBngs	
  

•  Complete	
  IWRM	
  Academy	
  trainings	
  

•  Stakeholder	
  educaBon	
  acBviBes	
  developed/	
  curriculum	
  
development	
  

•  2	
  campaigns	
  for	
  DemonstraBon	
  Project	
  

January	
  –	
  May	
  2013	
  
•  IWRM	
  plans	
  finalized	
  and	
  shared	
  with	
  NWPD	
  MeeBngs	
  

•  Regional	
  SAP	
  iniBated	
  

•  NGO	
  Forum	
  
•  M.Sc.	
  Curriculum	
  Development	
  in	
  Baku,	
  Tbilisi,	
  Yerevan	
  

•  1	
  campaign	
  for	
  DemonstraBon	
  Project	
  

•  Start	
  educaBonal	
  materials	
  for	
  schools	
  based	
  on	
  demo	
  project	
  



Work	
  Plan	
  2012-­‐2013	
   J	
   A	
   S	
   O	
   N	
   D	
   J	
   F	
   M	
   A	
   M	
   J	
  

1.4	
  Finalize	
  TDA	
  

1.5	
  TDA	
  Distributed	
  

2.A	
  IWRM	
  Academy	
  

2.2	
  NIWRM	
  Plan	
  Drf	
  

2.2	
  NIWRM	
  Plans	
  Final	
  

2.3	
  SAP	
  IniBated	
  

3.1	
  NGO	
  Forum	
  

3.2	
  MSc	
  Curriculum	
  

3.3	
  Public	
  Awareness	
  

4.1	
  Demo	
  Camp.	
  

4.1	
  Ed.	
  Materials	
  

5.2	
  Friends	
  of	
  Project	
  

5.3	
  Steering	
  Commitee	
  

Mid	
  Term	
  EvaluaBon	
  



QuesBons,	
  
Comments,	
  

and	
  
Points	
  	
  
for	
  	
  

Discussion	
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