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GEF/UNDP/IMO Regional Programme for the Prevention and Management
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1
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1.4

of Marine Pollution in the East Asian Seas (RAS/92/G34)

Minutes of the First Programme Steering Committee Meeting

1-3 June 1994
Quezon City, Philippines

Introduction

The First Programme Steering Committee (PSC) Meeting of the Glabal
Environment Facility/United Nations Development
ProgrammefInternational  Maritime  Organization (GEF/UNDP/IMO)
Regional Programme for the Prevention and Management of Marine
Pollution in the East Asian Seas (RAS/92/G34) was held in Quezon City,
Philippines from 1-3 June 1994, hosted by the Government of the
Philippines,

The meeting was attended by participants from Brunei Darussalam,
Indonesia, Cambodia, Democratic People's Republic of Korea, People's
Republic of China, Philippines, Singapore, Republic of Korea, Thailand
and Vietnam.

The meeting was also altended by representatives from the United
Mations Development Programme (UNDP), New York and Manila, the
International Maritime Organization (IMQO). London, and the Programme
Development and Management Qffice, Manila.

The full list of participants is appended as Annex 1.
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Opening Ceremony

Mr. Kevin McGrath, Resident Representative of the UNDP, Manila,
presided over the opening ceremany,

Mr. David Edwards, Deputy Direclor, Marine Environment Division, IMO
and Mr. Sebastian Zacharia, Chief, Regional Bureau for Asia and the
Pacific, UNDP, New York, addressed the participanis at the opening
ceremony. The lext of their spesches is included in Annex 2.

The opening address was delivered by Mr. Ben S. Malayang Ill, the
Undersecretary of the Department of Environment and Nalural Resources
(DENR) on behalf of the Secretary, Dr. Angel C. Alcala. The text of the
address is given in Annex 2.

Organizational Matters

Al the suggestion of Mr. McGrath, the meeting installed Mr. Sebastian
Zacharia, UNDP and DENR Undersecretary Mr. Benjamin Bagadion as
co-chairmean, The representative from Thailand, Mr. Vichel
Rojanadhamkul, was unanimously elected as Vice Chairman

The Co-chairman from UNDP explained the purpose of the Meeting,
including the programme objectives and activities . Mr. Zacharia also
reminded the meeting thal the objeclives and outputs of the programme
had been determined by the GEF and UNDP, and that this meeting was
tasked with planning the programme aclivities. He further stated that key
points to be addressed at the meeting as part of the planning process
should include: 1) sustainability of aclivities beyond the 5-year life of the
programme; 2} regionalization of programme initiatives and outpuls; 3)
technical cooperation among developing countries; 4} inputs and
expectalions of national governments; 5) utilization of scientific and
technical expertise from within the region; 8) linkage with all olher national
and regional activilies; and 7) need lo ensure value added results.
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Adoption of the Agenda

The Agenda was adopled, as attached in Annex 3.

Terms of Reference

The Terms of Reference of the PSC were approved as Decision {1, as
allached in Annex 4.

Report by Executing Agency

The meeting noted the report of the Executing Agency. The focus of IMO
aclivity over the past six months had been in three specific areas, namely:
programme coordination, programme backstopping, and
communication/consultation  The main activities included the recruitment
of the Programme Manager, establishment of the Programme
Management and Development Office and staffing, appointment of a focal
point at IMO Headquarters dedicated to backstopping the programme,
and consultation with international agencies, industry and lhe private
seclor. IMO also signed a Memorandum of Understanding (MOU) with
Swedish Agency for Research Cooperation with Developing Countries
(SAREC)} and the Ministry of Science, Technology and Environment
(MOSTE), Vietnam to complete a review of the national capacity for
effective management of coastal and marine pollution, including existing
institutional research and legislative structures. Linkages between the
Regional Programme and IMO's technical cooperation subprogramme for
the prolection of the marine environment had also been identified.

Report by the Programme Manager
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The meeting noted with appreciation the report of the programme
manager which covered the pericd 17 January fo 31 May 1994, The
report appears as Annex 5

Problems/Constraints

The programme manager identified a number of operational problems
(e.g., issuance of wvisas, appreciation of the regional nature of the
programme), which the meeting agreed should be followed up by the
national focal points

Country Reports/Statements

Representatives from the participaling countries delivered their respective
country statements which appear as Annex 6.

The representative from the Republic of Karea reported his country's
interest and desire to participate in the Regional Programme, and ils
national concern for coaslal and marine waters. The UNDP
represenlative clarified the status of the Republic of Korea with respect to
the GEF criteria under the pilot phase by stating that, because of ils
sirong economic status, the Republic of Karea, could not directly benefit
from the financial inputs of the programme, NB: Further definition of
these criteria and lheir application will be sought from the GEF
Coordination Unit and circulated to the countries participaling in the
pragramme.

Policy/Strategies in Achieving Programme and GEF Objectives

The programme manager presented the strategies in  achieving
programme and GEF objectives in the reduction of marine pallution in the
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East Asian Seas. The meeling adopled the strategies, as presented in
Annex 4 (Decision 1/2).

Strategies on Sustainable Financing

Dr. Celso Roque of the World Wildlife Fund {(WWTF) presented the WWF
praposal on |long term financial instruments that will support activities of
programme beyond programme life. A number of countries expressed
concern on the proposal of WWF. The principal concern identified by the
PSC was the need to ensure the development of sustainable financing
instruments in conjunction with local government agencies responsible for
implementation, using local expertise and integrated into  the
demonstration sile activilies The meeting agreed that the Execuling
Agency, through the Programme Manager, should continue discussion
with the WWF with the view to developing a project propasal which would
take into account the cancerns expressed by the PSC.

Strategies on Capacity Building

The PSC adopted Decision /3, sirategies on capacity building as
appended in Annex 4. The meeting focused on the training strategy and
agreed that an early assessment of training needs was critical to the
success of the training objectives. In this regard, the meeting also agreed
that the emphasis should be on enhancing the capacily of the countries o
carry out the requirement of traimng themselves, taking advantage of
training institutions and programmes already developed in the region, as
well as successful experiences of countries in pollution prevention and
management. The meeting took special note of paragraphs 7, 8 and
3B{a) of the UNDP paper entitled, "Programme Planning and
Implementation: Nalional Capacity Building - Report to the Administrator”
(PSC/94/info/19).

Strategies for Pollution Monitoring and Information and Management
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Monitoring programme will be set up at each of the demonstration sites.
The effectiveness of the monitoring programme will be developed and
demonstraled, and over time, expanded nationally and regionally.
Standardization of sampling and analytical methodologies would be based
on the work already carried out by inlergovernmental Oceanographic
Commission/United Nations Educational, Scientific and Cultural
Organization (IOC/UNESCO), Association of Southeast Asian Nations
(ASEAN)-Canada Marine Pollution Project and UNEP sponsored
programmes, elc.

The meeting noted thal new monitoring equipment and techniques are
being developed in the Republic of Korea which could be made available
and lested in the monitoring programme of the East Asian Seas.

It was agreed that countries with national moniloring programme on
marine pollution like mussel watch pollution monitoring and use of
navigational buoys and other monitoring mechanisms be integrated into
the pollution manitoring network of the programme.

Strategies in Securing the Ratification of International Conventions

The meeting adopted Decision /4 on the stralegies in securing the
ratification of international conventions related to marine pollution as
appears in Annex 4.

Roles and Functions of Focal Points

The meeting adopted Decision I/5 on the roles and functions of national
focal points as attached in Annex 4.

Establishing National Steering Committee/Group and Appointments
of National Programme Coordinator
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The meeting noted the importance of establishing a national or local
steering committee to coordinate programme activities due to the
multisectoral nature of marine pollution and management.

The meeting noted {hat China and the Philippines have already appointed

a national programme coordinator and suggested that each country
consider similar appointment when the need arises.

Roles and Inputs from Technical/Scientific Advisory and Expert

Groups
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The meeting adopted Decision 16 on the roles and inputs from
technicalfscientific advisory and expert groups as appears in Annex 4.

Coordination of Ongoing International and Bilateral Programmes
and Projects

The Programme Manager informed the meeting of the MOU among IMO,
SAREC and MOSTE {Vietnam) to develop the capacity of two Vietnamese
research institutions in marine pollution management. He further pointed
out potential activities such as development of training materials and
publication of a programme newsletter.  The meeling endorsed the
propasal to solicit support from donor agencies to further extend and
expand the activities of the programme.

UN Interagency Coordination and Collaboration with Industry and
Private Sectors

The meeting was informed that IMO's Secrelary General had contacted
the executive heads of UNEP, Food and Agricullure Organization (FAQ),
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UNESCO and Economic and Social Commission for Asia and the Pacific
(ESCAP) in March 1994 informing them of the slart up of the East Asian
Seas Marine Pollution Programme and soliciting their collaboration on the
development and implementation of programme activities. An
interagency meeting will be held on June 7, 1994 in Manila to discuss
their collaboration on the basis of the cutcome of the PSC. IMO had also
established contact with the oil and shipping industry to obtain their
collaboration in the implementation of activities related to the prevention
and control of marine pollution fram ships and offshore activities.

Ohserver Status

The PSC established criteria for inviting observers to fulure PSC
meetings, as reflected in Decision If7 on Annex 4.

Programme Workplan and Budget

The programme workplan and budget were reviewed and approved by
the P5C as they appear in Decision I/8 as atlached in Annex 4, to be
submitted to UNDP for approval.

The workplan will continue to be reviewed in fulure PSC meetings.

The meeting requested that training needs assessment be shifted to 1994
priar to the commencement of any (raining

The representative from the Philippines emphasized lhe need o do

comprehensive  environmental assessment at  the  Batangas
demonstration site.

Selection of New Demonstration Sites and Other Initiatives
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Some members suggested new integrated coastal zone management
(ICZM) demonsiration siles lo be located in Vielnam (Haiphong), DPR
Korea, Lombok-Makassar Strait (Indonesia) and other sites with varying
environmental features such as those with muddy shores. Demonstralion
project on the development of hazardous waste facilily for receiving ship-
generated wastes was also suggested.

Other Business

The meeting noted that the development of the Malacca Strait
Demonstration project has been delayed due lo the necessily of oblaining
the commitment of the three littoral stales. However, now lhal these
states had indicated their participation in the programme, it was
anticipated that the work would begin in the near future. Because of the
complexity of this project, which not only involves the three states but also
international shipping and the application of international conventions, it
would be necessary to carefully evaluale the considerable work already
undertaken by governments and industry in the field of marine pollution
preparedness and response in the region and elsewhere.

The PSC noted that a consultative meeting on pollution risk management
in the Strait of Malacca would be held on 16 June in Kuala Lumpur, the
output of which would assist lhe Programme Manager in refining the
respective programme workplan. It was the intention that a meeting
would, thereafter, be convened wilh the relevant government officials lo
refine the programme workplan for Malacca Strait.

Future Meetings

The meeting agreed thal its next meeting should be held in late 1995 and
it accepted the kind offer of the government of Thailand to host this
meeting.
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The meeting expressed ils appreciation to the Co-Chairmen, Mr,
Benjamin Bagadion, DENR, and Mr. Sebaslian Zacharia, UNDF, and Vice
Chairman, Mr. Vichet Rojanadhamkul, Thailand, for the efficient manner
in which they handled the meeting. Appreciation was also expressed to
IMO, their programme manager and staff of its Programme Development
and Management Office {(PDMO) and the Government of the Philippines
for the successful conclusion of the first meeting.

Adjournment

The meeting adjourned to the official launching of the IMO's PDMO at the
DENR Compound.

--000o--
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WELCOME AND OPENING REMARKS

By
Kevin McGralh
Resident Representative
UNDP, Manila

Welcome to the delegates participating in the First Programme Steering
Commillee Meeting. Thank you to our hosts -- the Government of the
Philippines and DENR.

Barely seven (7) months after the launching of the GEF Regional
Programme on Marine Pollulion in Xiamen, China, the parlicipaling counlries
along with IMO and UNDP have once again gathered, this time here in Manila, to
assess the Programme's initial start-up and set the directions for full
implementation. This meeting is significant in several ways.

One, we are meeting for the first time as a duly constituted Programme
Steering Committee with all the identified participating countries in attendance,
Al Xiamen last year, only 5 countries participated but today we have all the 10
participating counlries committed to the Programme.

Two, the Programme Development and Management Office based here in
Manila and hasted by DENR which played an instrumental role in preparing for
and organizing this meeting, is now fully operational and carrying out programme
activities. This Office will be formally inauguraled at the end of this meeting.

Three, a number of interested parties and donor agencies have taken
coanizance of the Programme’s vital importance. Deliberations on programme
activities will take into account this development.

Four, recent developments indicating unabated threat to marine
ecosystems, declining fishing yields, and growing coastal zone problems in the
East Asian Seas, provide a sense of urgency far the Programme to contribute to
their situation. The meeting shall help lay oul the operational strategies for
programme intervention in addressing this urgent need.

A heavy agenda, therefore, faces us in the next three days. This opening
ceremony, which | am honored to chair, the representatives of IMO, UNDP and
the host country will endeavour to set the tone for the subsequent substantive
deliberations on programme issues.

On behalf of UNDP, may | again extend a hearty welcome and wish you
every success in your deliberations



STATEMENT

By
Mr. David Edwards
International Maritime Organization

Acting Secretary Ben Malayang, Under Secrelary Bagadion,
Distinguished representatives, ladies and gentlemen, on behalf of the Secretary-
General of IMO, Mr. William O'Neil, | would like to join in welcoming you to this
firsl meeting of the Programme Steering Committee of the GEF/IMO/UNDP
Regional Programme for the Prevention and Management of Marine Pollution in
the East Asian Seas.

This programme is primarily all aboul moving on from assessing,
measuring and describing the problem of marine pollution into that challenging
field of pollution prevention, control and management in which IMO has long
laboured, The innovalive use of a limited number of demonstration sites or
projects as a basis for "capacity building” in all of the paricipating countries will
require a high level of programme co-ordination, active participation of the
governments and support from donors as well as cooperation from other UN
agencies, regional organizations, NGO's, and industry with expertise to offer,
This programme is therefore not without risk but certainly a risk worth taking.

Since the launch of this programme in Xiamen, China, last November,
IMO has initiated a number of actions in ils role as Executing Agency in co-
operalion with UNDP and the Governments of the region. As you are all well
aware, Dr. Chua Thia-Eng has been recruited as Programme Manager for this
project and has settled into the Programme and Development Management
Office here in Manila. In this respect, | would like to express IMO's appreciation
for the outstanding support of the Honourable Dr. Alcala, Secretary of the
Department of the Environment and Nalural Resources, in arranging for the
hosting of this Office which will be officially opened on Friday, 3 June 19394,

The Programme Manager has completed a multi-country tour of the
region to speak to national focal points and other interested parties, and to
gather information for use in the preparation of a detailed workplan. [n addition,
IMO has been in touch with appropriate international organizations, inviting their
collaboration and specific input to the programme. A number of aclivilies have
also been initiated at the demonstration sites, in Batangas, Philippines and in
Xiamen, China These initiatives, and others, will be fully discussed during the
next three days,



However, clearly the most significanl development since the Xiamen
meeting is that all the proposed parlicipating countries are now on board. This is
particularly relevant with respect to the implementation of the Malacca Strait
demonstration site which has the potential of providing model approaches to the
prolection of the marine environment in vulnerable areas at risk from pollution
from shipping and offshore activities within the region and around the world

As can be seen from the agenda, the main purpose of this meeting is to
discuss the various programme activities and to establish a consensus among
participating countries regarding the implementation of the programme.

Undoubtedly, this meeting could have been held at a later stage after
more activities had taken place and reporls and surveys produced We believe,
however, thal one of the significant innovative features of this programme is that
it offers participating countries the opportunity to become full partners at an early
stage in the planning and implementation of the work programme through active
participation in the Programme Steering Commitlee. Indeed, we feel it is critical
to the success of this complex mulli-sectoral programme that the participating
Governments themselves effectively drive the implementation of the programme
and provide clear guidance to us as Execuling Agency Therefore, although
there will be several presentations by the Secretarial and olhers, we are here
this week primarily to listen to you.

Having said that | would like to note that allhough the seleclion of new
demonstration siles is the |asl subslantive item on the agenda, we feel il is an
extremely important topic. Although there are very real financial limitations these
constraints should not limit our imagination in considering ways and means to
establish direct linkages between potenlial new demonsltration sites and existing
sites and other similar activities being carried out in the region.

We are all committed to co-aperation with UN agencies. regional
intergovernmental organizations, NGOs and industry, however, we are also
keenly aware that the priorities and wishes of Governments participating in this
programme are paramount. For this reason, this first meeting of the Programme
Steering Committee will decide the modalities of the participation these
organizations and other participants in future meetings of the Commiltee on the
basis of how they can contribute to the program objectives

In closing, | want lo leave you in no doubt about the importance which
IMO attaches to its responsibilities as Executing Agency and the successful
implementation of this programme. This is, in part, reflected; in the appointment
of Dr. Chua whose expertise, dedication and professionalism are appreciated in
this region and beyond; the assignment of a Senior Technical Officer, Mr. Adrian
Ross (formerly with the Canadian Ministry of the Environment) who will deal
exclusively with this pregramme and act as the IMO Headquarters focal point.



We are also establishing linkages between IMO's Technical Co-operation Sub-
Programme for the Prolection of lhe Marine Environment and this programme,
and exploring with donor agencies ways in which they can support this activity.

In carrying out this challenging task, we are glad to see the importance
assigned {o this project by the UNDP Regional Bureau for Asia and the Pacific
and the support provided by the UNDP office here in Manila and all the UNDP
offices in each of the participating countries which is essential to the success of
the project.

Finally, coming from IMO | trust you will forgive the maritime metaphor
when | express the confidence that this programme ship launched in Xiamen will
be properly fitted out here in Manila and supplied with reliable navigational charts
and sailing directions ta ensure that we can gel underway and safely reach our
destination

Thank you for your kind attention



KEYNOTE ADDRESS

By
Secretary Angel C. Alcala
Department of Environment and Natural Resources

It is a great honor and privilege to address this distinguished gathering of
scientists and decision-makers on the occasion of the opening of this First
Programme Steering Committee meeting of the Regional Programme for the
Prevention and Management of Marine Pollution in the East Asian Seas.

The Philippines is a country of water with some land on it. Land areas
constitute slightly over 20% of the total territory of the country. Yet, the
Philippines has traditionally relied on land and land-based resources for its major
production, relegating the seas, coastal areas and inland aquatic resources as
objects of residual development efforts. For example, in the period from 1987 to
1992, the country undertook a total of 50 commodity-oriented foreign-funded
development programs involving land-based crops (rice, corn and forest
products) and only four related to fisheries. In the same period, the country
continued to emphasize traditional exports whose elements were virtually all
land-based products (coconut, sugar, plywood, ores) and did almost nothing to
improve export share of water-based commodities. In brief, though the
Philippines has more water than land, it sought to depend more on land for its
wealth and sustenance rather than on its vast marine and inland waters.

Such asymmetry will ultimately change. Already, indicators of this change
are getting more apparent. As the country approaches the limits of its land-
based fertility and production potentials, its growing population will have to begin
looking at its waters for sustenance through sea gardening and farming. This
will lead to development of frontier industries and new institutional arrangements,
ultimately reshaping the culture and dynamics of management of the Philippine
economy and environment. As this scenario unfolds, the Philippines will have to
be ready to adopt to such changes or face economic and environmental
disaster.

The programme that we are to discuss today and in the next few days
aims to provide the necessary support to our governments in the prevention,
control and management of marine pollution at both the national and sub-
regional levels, on a long-term and self-reliant basis. It shall promote integrated
coastal zone management and other sustainable management techniques to
prevent and manage marine pollution that is now affecting most of the coastal
areas of the region. It shall provide assistance to strengthen our legislation for



the control of marine pollution as well as our environmental institutions to ensure
effective enforcement of national and international laws, rules and regulations.

The success of the programme will depend much on the cooperation
among all of us - scientists, decision-makers, participating governments, donor
institutions and the United Nations agencies that are represented here today.
What we must aim for is to implement the programme under a new regime of
regionalism which is more than regional cooperation.

On behalf of the Philippine Government, | would like to exlend our deep
appreciation to the Global Environment Facility through the United Nations
Development Programme, the International Maritime Organizalion, and our
colleagues in the Easl Asian region for giving us lhe honor of hosting the
Programme Development and Management Office (PDMO} of this regional
programme.

The Philippine Government through our Department, supports the
programme and shall continue to provide the necessary support that the
programme office would require.  Our commitment to the programme shall not
be limited to hosting the programme office and in the implementation of the
demonstration project in Batangas Bay with the cooperation of the local
government of the province. We will also endeavor to promote the programme
so lhat as conceived, shall not be limiled lo the East Asian Seas, that the
cooperation we shall develop in the implementation of the programme shall be
extended to other areas where it is needed.

So | urge each and everyone to be involved and discuss the issues that
will bring about close cooperation amaong scientists and decision-makers in the
region so that our commitments to the Agenda 21's implementation of
sustainable development of ocean and coastal resources can be achieved.

Again, on behalf of the Philippine Government, | would like to welcome all
parlicipants. May we have a fruitful discussion on all issues to mark a new era of
a regional collaboration to prevent and manage marine pollution.
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REGIONAL PROGRAMME FOR THE PREVENTION AND MANAGEMENT OF

MARINE POLLUTION IN THE EAST ASIAN SEAS

FIRST MEETING OF THE
PROGRAMME STEERING COMMITTEE

June 1-3, 1994
Sulo Hotel, Quezon City, Metro Manila, Philippines

AGENDA
CONFERENCE VENUE : LAKANDULA
1 June (Wednesday) Presentor/
Introduced by
0800 Reagistration
0830 Opening Ceremony
(Chairpersaon - Mr. Kevin McGrath
Resident Representative, UNDF-Manila)
0330 COFFEE BREAK : MUTYA LOUNGE
1000 ORGANIZATIONAL MATTERS
Item 1. Adoption of agenda K. MeGrath
Item 2. Organizational Matters
Item 3. Terms of Reference of the
Programme Steering Committee S. Zacharia/
Secretarial
To discuss, madify, improve and adopt the TOR prepared
by the Secretariat {PSC/94/WDY2)
PROGRAMME UPDATE - OVERVIEW
1030 Item 4. Report by Execuling Agency

41.  Report by IMO, London { PSC/94/WD/{3) D. Edwards



1 June, Wed. {cont'd.)

1100

1200

1330

1530

1600

Presentor!
Introduced by

42 Reportl by the Programme Manager on
Pragramme Development and Implementation

Chua TE.

4.2.1. Presentalion of Programme Manager's reporl

(PSCI94/WDI4)

4 2 2 Discussion on matters ansing from the

4.3, Adoption of report

LUNCH

Item 5.

al Brunei Darussalam

Programme Manager's report;

a) Progress and achievement
b3} Problems/constraints
c) Area for improvement

MUTYA LOUNGE

Country Statements

b) Cambodia
c} China

d) DFPR Korea
g) Indonesia
q) Philippines

hy  Republic of Korea

I} Singapore
i} Thailand
k) WVielnam

COFFEE

PROGRAMME MANAGEMENT

Item 6.

BREAK :

FOYER

Heads of delegale

(PSCI94/CI)
(PSC/94/CI2)
(PSC/94/C13)
(PSCI94/C14)
(PSC/94/C15)
(PSCI94/CI6)
(PSC/94/C/7)
(PSC/94/C/8)

PSC/94/Ci9)

{
(PSC/94/CH0)

Pragramme Implementation:
Guidelines, Policy, Administration

and Finance

6.1. Policy/sirategies in achieving programme

and GEF objectives in the reduction
af marine pollution in the East Asian

Seas (in reference lo programme
document and PSC/S4/ANDIS)

Chua, TE



1 June {Cont'd)
Presentor/
Introduced by

1800 Conclusion of Day 1

1830 Dinner reception (hosted by DENR)

2 June (Thursday)

0830 Item 6. Programme Implementation:
Guidelines Policy, Administration
and Finance (Cont'd.)

6.2 Strategies on sustainable financing W
(PSCIOAWDENAWEF)
1015 COFFEE BREAK : FOYER
1030 6.3  Stralegies on capacity building Secretariat

(in reference lo programme
document and UNDP paper on
capacity building)

1100 6.4 Strategies on pollution monitoring Secretarial
and information management
(in reference to programme document)

1130 6.5  Views and slrategies in securing the A Ross
ratification of international conventions
related to marine pollution

66  Expected products
1200 LUNCH DIWATA LOUNGE

1300 6.7. Roles and functions of focal points Secrelariat

a) Focal points
b}  Appointments of national
programme coordinator

6.8. Programme activities coordination
and adminisiration



2 June (Cont'd)

1400

1415

1445

1450

1530

1600

1700

1730

Presentor/
Intfroduced by

Item 7. Roles and Inputs from Technical/ A. Ross
Scientific Advisory and Expert Groups

Item 8. Coordination with Ongoing InternationalChua, T.E.
and Bilateral Programmes and Projects

8.1. Cooperation and collaboration with
SAREC marine science programme
in Vietnam and regional programmes
for Southeast Asia

8.2. Other programmes and projects
Item 9. UN Interagency Coordination D. Edwards

and Collaboration with Industry
and Private Sectors

PROGRAMME IMPLEMENTATION

Strategic plans for 1994/1995 and beyond

item 10. Programme Workplan Chua, T.E.
10.1. To discuss, refine and approve

the programme workplan
and budget (PSC/94/WD/7)

COFFEE BREAK: FOYER
10.2. To discuss, refine and approve the
annual workplan and budget
(PSC/94/WD/T)
Item 11. Selection of New Demonstration Sites Chua, T.E.

and Other Initiatives

11.1. To discuss the basis for
establishing new sites/projects

11.2. Resource mobilization

Conclusion of day 2



3 June, (Friday) Presentor/

0830

1000

1030

1200

1600

1800

Introduced by
Item 12. Other Business
g b5 Future PSC meetings: dates and venues
12.2. Vote of thanks

Item 13. Adoption of Report

CLOSING

LUNCH : DIWATA LOUNGE
Launching of Programme Developmenlt and

Management Office (PDMO])

Reception

4 June (Saturday) Departure of participants
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Regional Programme for the Prevention and Management

of Marine Pollution in the East Asian Seas

DECISION I/1
OF THE
PROGRAMME STEERING COMMITTEE (PSC)

Terms of Reference
for the Programme Steering Committee

Providing programme direction/stralegies and guidance.

Facilitating programme coordination and ensuring thal programme
aclivities meel national environmental concerns and priorilies.

Establishing Government commilment lo general programme.

Sharing and dissemination of programme-funded results and
experience.

Reviewing and approving programme and annual workplan.

Providing means for promoting regional/nalional interproject
coordination

Monitoring, reviewing and evaluating programme progress to meet
objectives.

Mobilizing national and donor support to develop additional
demonstration projects within the programme framework.
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Regional Programme for the Prevention and Management of Marine
Pollution in the East Asian Seas

DECISION 12
OF THE
PROGRAMME STEERING COMMITTEE

Strategies for the reduction of marine pollution in the East Asian Seas as
part contribution to achieving global environment improvement

In line with the concept and aspiration of the Global Environment Facility
(GEF}, the ultimate goal of the GEF East Asian Sea Marine Pollution Programme
is the reduction of pollution in the coastal and marine waters of the East Asian
Seas region This could be achieved through the development and
demonstration of strategic approaches, mechanisms and modalities which could
be applied and replicated on a wider basis, thus contributing to the global
improvement of the environment. The success of the programme will be
measured by how il helps the maritime countries of the region to prevent or
reduce marine pollution.

Prolection of the international waters from marine pollution can only be
achieved if there are appropriate and effective preventive and management
measures to regulate the flow of pollutants into the marine environment. This
includes the availability of appropriate and workable mechanisms, processes
and operational modalities for the prevention and management of marine
poliution applicable to the very diverse geographical, political, cultural and
socioeconomic conditions in the East Asian region,

It is an enormous task requiring long-term commitment of financial and
human resources and collaboration among the countries of the region. |t
requires the development of nalional legislations to regulate land-based sources
of pollution as well as provide the necessary legal and technical capabilities to
implement internalional conventions, treaties and protocols for regulating the
discharge of pollulants from vessels and sea-based activities.



The programme adopls the following strategies to achieve the above
objectives

1. Establish demonstration projects to illustrate the effectiveness and
technical and socioeconomic feasibility of preventing or reducing
pollution from land-and sea-based sources.

The programme will adopt a holistic inlegrated managemenl approach
and a sustainable financing mechanism to ensure continuation and special
extension of pollution prevention and management activities over the long term.

The integrated coaslal zone managemenl projects in Xiamen and
Batangas are especially designed to develop and demonsirale appropriate
institutional and financial mechanisms which could effectively prevent, control
and mitigate pollution through policy, management and lechnological
interventions.

The demonstration project for the Strait of Malacca is aimed at developing
a workable package of operalional modalities on pollution risk management in
international waters which can be transferred to other subregional seas or sirails
in the East Asian region and elsewhere. A number of existing subregional
mechanisms and programmes will be evaluated, strengthened and employed to
the full advantage. These include the three-tiered response system of the
private sector, national and regional contingency plans for oil spills, oil spill
response equipment, information networks and oil spill response revalving funds.
The programme contributes to the development of a framework for an integrated
marine resource database and information syslem which will enable the
concerned countries o improve and upgrade their forecasting capabilities
related to ail spill accidents. Considerable amount of information on the Malacca
Strail already exist and efforts will be made lo demonstrale how to use them
effeclively.

2. Undertake capacity building to develop technical and managerial
skills in the region to effectively address marine pollution in
respective maritime countries.

A major effort of the programme will be lo develop human resources in
the region lo effectively implement appropriate preventive, control and mitigating
measures to address marine pollution.  Appropriate research capabibties will
also be developed to provide information needed for policy and management
actions,



3. Promote the ralification and implementation of international
conventions, treaties and protocols refated to marine pollution
prevention.

Only a few countries in the region have ratified international conventions
such as MARPOL (1973/1978), OPRC (1990), CLC (15969) and LD (1972).
There are several reasons behind including technical and economic issues, lack
of appropriate national legislation as well as lack of understanding and
interpretation of the conventions themselves

The programme will actively promote the ratification of international
conventions and protocols related to coastal and marine pollution as this has
been recognized as an effective way for preventive marine pollution. However, it
will require the compliance and cooperation of the marilime countries, the
shipping and oil industries.

An increasing number of countries ratifying and implementing such
international conventions and protocols ensure the protection of the marine
environment, increase safely of shipping, minimize oil spill occurrences and
better control over wasle discharge.

4. Develop sustainable financing mechanism to continue the operation
of marine pollution prevention and maximize the impacts of such
activity at the national and regional fevels.

The main thrust of the programme is to explore and develop appropriate
sustainable financing mechanisms that will generate sufficient funds to promote
the continualion and expansion of the following activities:

a) Continuation of ICZM programmes at existing and new demonstration
siles preferably through funds generated within the activities of the
programme such as the imposition of users fees, services, permits, green
faxes or environmental management funds,

b) Continuation of effective training programmes to provide the manpower
needs of the maritime countries in the region.

c) Continuation of existing programme beyond the GEF pilot phase by
transferring the operational modalities to other subregional seas and



caastal zones to ensure the establishment and continued operation of an
1CZM throughout the region.

The long-term impact of the programme will be measured on the basis of
the incremental benefits of increased adoption of a proper and adequate |CZM
system to prevenl, conlrol and mitigate marine pollution, increased number of
countries complying with the provisions of lhe internalional conventions and
prolocols as a result of better public awareness, progressive political
commitments and better knowledge and skill on the part of national coastal and
marine resource managers.
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Regional Programme for the Prevention and Management
of Marine Pollution in the East Asian Seas

DECISION 113
OF THE
PROGRAMME STEERING COMMITTEE

Strategies on capacity Building

The programme adopls lhe following strategies in strenaglhening capability
of participating countries in marine pollution prevention and management:

1 Increase the knowledge and specialized skills of nationals to plan and
implement marine pollution programmes at the national and local |levels,
particularly in the development and execution of integrated coastal zone
management (ICZM) and pollution risk management programmes
including oil spill contingency plans, impact assessment, pollution
monitoring and information exchange.

2. Strengthen technical capability of participating countries to implement
international convenlions and codes.

o Help develop the necessary facilties to undertake marine pollution
prevention and management aclivities, especially at the local level.

4, Help marine research institutions in need of special assislance In
developing appropriate programmes and methodologies to undertake
research in marine pollution.

5. Assist national research institutions interested in coaslal environmental
management to orient their focus to mullidisciplinary approach regarding
research in coastal and marine environmental problems including marine
pollution.



The programme will organize several aclivilies lo achieve the overall
objectives of capacity building through the following implementing mechanisms:

Training

Training emphasis will be on the praclical aspects of marine pollution
prevention, management and monitoring building upon the lessons learned and
experiences from the implementation of activities in the three demonstration
sites:  Xiamen, Batangas Bay and Malacca Strait. A fair degree of flexibility will
be maintained in the design and implementation of the training program taking
mnlo account the special needs of the region in addition lo the specific needs of
individual parlicipating country.  Collaboration and cooperation with various
agencies and institutions within and outside of the region will be required in the
implementation of the training programme.

15 Training needs assessment

To determine the existing capacity of institutions in participaling countries
in marine pollution management in the context of integrated coastal zone
management (ICZM), risk prevention and risk management.

78 Organize regional training courses.

To organize regular and self-sustaining shorl-term training courses (1-2
weeks duration} on marine pollution management and prevention in the
context of ICZM and related fields. Some courses will be offered ta cover
analytical techniques and tools for management and monitaring purposes
as well as pallution preparedness and response in the event of accidental
spills. The practical aspecls of management and prevention including
policy/legislative mechanisms will be given considerable emphasis. The
training courses will be conducted at the regional level but the
experiences and lessons learned from the demonstration sites will be
used as models allowing the trainees some practical insights on
managing, preventing and monitaring marine pollution. The target groups
range from technical staff to policy makers and resource managers
Workshops will also be conducted but with emphasis on enabling the
parlicipants to undertake case studies, building upon the experiences and
lessons learned from the demonstration sites. Overall, the
implementation of regional fraining courses will enhance cooperalion of
institutions among participating countries.



3. Develop a staff exchange programme.

To develop staff exchange assignments or on-the job training, consisting
of in-depth hands-on training covering [CZM, risk assessment and
management of marine pollution, The duralion of such training could be
as long as two months. It will include assignment in participating
countries, particularly at the demonstration sites as well as in other
countries with regional and inlernational initiatives and programmes
relevant to marine pollution prevention and management.

4. Conduct training for nalional staff.

In-service training is an important component at national capability
building Specific needs of each of the participating countries cannol be
mel in a regional training programme. Thus, it is necessary lo provide
training within the context of a national framework. Training will range
from the use of analytical and management tools for pollulion risk
management and monitoring to study tour in order to upgrade technical
and management capabilities, particularly of senior government officials.
Other courses will be developed in response to speciflic requirements of
{he participating countries.

Technical Assistance

Assist the participating countries to upgrade existing facilities for pollution
risk assessment and monitoring, especially Cambodia, (he Democratic People's
Republic of Korea and Vielnam,

Networking

Eslablish or strenglhen regional networks to promaote regional cooperation
and mutual support in the area of marine pollution , especially in specialized
areas such as networks of marine legal experts, nelwork for integrated coastal
zone management, network for marine pallution monitoring.

Technical Cooperation among Developing Countries (TCDC)f North-South
Cooperation



Regional Programme for the Prevention and Management of Marine
Pollution in the East Asian Seas

DECISION If3
OF THE
PROGRAMME STEERING COMMITTEE
{Continuation)

Excerpt from the document DP/1993/23 Governing Council of the UNDP
(PSC/94/info/19):

Programme Planning and Implementation
MNational Capacity-building
Report of the Administrator

Paragraph 7

Based upon this definition of capacily-building, capacity for development
has three components: the education and training of managers, professional,
administrative and technical personnel, the use of lhese trained people in public
and private sector organizations aimed at achieving a development impact, and
the 'development cullure”, thal is. the rules, norms and expeclations governing
the transactions and relations among people and among organizations.

Paragraph 8

One area of capacity-building that has been receiving global atlention is
that of sustainable development, Sustainahle development requires a holistic
approach to capacily-building, in which participatory development is an essential
element. This means going beyond specific fraining, to ensure that members of
society al large have an understanding and commitment to suslainable
development. It also means that institutions and mechanisms for decision-
making and the involvement of diverse sacial forces need to be established or
strenglhened



Paragraph 38(a)

Long-term development perspective: the capacity to define and manage
a long-term wvision of social and economic development, and to bring about a
greater consislency between short- and long-term policy objectives, can be
supported through such initiatives as national long-term perspective studies,
which involve support for governmental and non-governmental capacities to
participate in nalional debate. This capacity can also be supported by means of
assistance to the democralic, pluralistic process;
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Regional Programme on the Prevention and Management
of Marine Pollution in the East Asia Seas

Decision /4 of the Programime Steering Committee

Strategies in Securing
the Ralification of International Conventlions
Related Lo Marine Pollution

N key component of the Regional Programme on Prevention and
Management of Pollution in East Asian Seas is lhe assistance o
participating nations in developing necessary legislation and lechnical
capability to implement international conventions relating to marine
pollution {Objective 3, Programme Document). However, legislative
development and building of technical capacities in marine pollution
control is complex, owing ta the great differences in population, terrilories,
development and histories among the countries of lhe Easl Asian Region

At present, very few countries in lhe Region have ralified inlernational
convenlions and protocols related 1o marine environment protection. One
can only speculate on the reasons for Fast Asian countries' absence as
parties to international conventions.  But the fact of the matter is, if
pollution prevenlion and managemenl are lo be achieved throughout the
FFasl Asian Seas Region, inlernalional conventions are one of lhe
essenlial instruments, patlicularly il international co-operation is being
soughl to realize the programme objectives.

The stralegy proposerd for strengthening regional capability to ratify and
implement international convenlions invalves the following:

3.1 Establish and assess ongoing projects, programmes and work of
individuals, agencies and organizations involved in drafling,
revising, implementing and enforcing relevant legislation in the
region.
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[Henlily lawyers and experis in each countlry, 1o be arganized inlo
natinnal, sub-regional andfor regional task forces, associations o
a nelwork, lo review and evaluale the legal requiremenls under
pertinent international convenlions (e g, MARPOL 73/78. London
Convenlion 1972 OPRC 1990, Basel Convention; Law of the Sea,
elc ) and the effecliveness and consiraints of national laws in
achieving the objectives and promoting compliance with such
convenlions and protacols

Davelop model legislalion(s) that can be used by counlries in the
region, laking inlo account the diversity of languages, legal
systems and technical capabilities, and lo the exlent appropriate,
Ihe "Guidelines for the Draflling of Marilime Legislation”, produced
by ESCAR.

Idenlify and analyze Ihe reasons, other than the legislation issue,
why couniries in the FEast Asian Region have not ralified
international conventions on marine pollutian.

Nevelop and implement an action plan which will address these
issues, as well as promole the development, adoplion and
harmonizatlion of national legislation throughout the region, for the
unifarm implementation of intermational conventions and protocols
on  marine  pollution,  including  activites  such  as  sub-
regionalfregional co-operation in: legal and techniral Iraining:
moniloring programme  and information nelwork  development,
public awareness campaigns, suslainable financing mechanisms;
enforcement and compliance training programmes; industry's role
and responsibilities; international assistance; etc

I ink action plan aclivities to the lechnical, scientific and economic
activilies and oulpuls generaled at the nalional demonstration
sites, as well as lo lhe technical co operalion programme of IMO
and olher inlernational agencies, as appiopriate.

--000000--
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Regional Programme for the Prevention and Management
of Marine Pollution in the East Asian Seas

DECISION I/5
OF THE
PROGRAMME STEERING COMMITTEE (PSC)

Roles/Functions of National Focal Points

Serve as key contact/liaison for operational matters of the Programme.

Serve as the permanenl member of the Programme Steering Committee or
idenlify an alternate member in the absence of the permanent member

Assisl in the operation of Programme activities in their respactive countries .
Extend Programme results and findings to their respective countries.

Help secure funding support to implement Programme activities in their
respective countries.

Assist in the provision of dala and infarmation needed by the Programme.

--000000--



Regional Programme for the Prevention and Management of Marine
Pollution in the East Asian Seas

DECISION I/6
OF THE
PROGRAMME STEERING COMMITTEE

Technical and Scientific Advisory Groups

Roles and Inputs

Effective management of marine pollution requires reliable technical and
scientific advice for policy and management decisions. It is recognized
that there are considerable scientific strengths in the region that can
conlribute to the management of marine pallution, including the expertise
and nelwork that is available in ASEAMS. In addition, the programme will
take advantage of lhe knowledge and expertise of the international
scientific community, through such fora as GESAMP, which can be called
upon to address management issues that require scientific review and
interprelation.

There are a number of options available to the Programme lo access
input from these scientific and technical bodies. Options to be evaluated
and implemented by the Executing Agency, through the Programme
Manager, include:

2.1 Organize scientific/lechnical groups to address specific problems
and issues as they arise during the implementation of
demonstration site activities;

22 Establish a regional "think tank" comprised of scientists,
economists and technical experts from the region to review,
evaluate and identify practical approaches to technical questions
which are key {o the implementation and replication of integrated
coaslal zone management throughout the region. Some of the
issues thal may be considered by such a group include;



2.3

2.4

harmanization of water quality criteria and standards throughout
the region;,

training needs, approaches and documentation;
TCDC issues and approaches;
regional manitoring and information networking,

economic valuation of marine resources.

Access existing andfor newly organized Technical Work Groups of
GESAMP, with a request 1o address problems and issues that are directly
of concern to the East Asian Seas Marine Pollution Programme., Some of
the practical problems that may be put forward to GESAMP Technical
Working Groups include:

*

steps in identifying the carrying capacily of a bay or other body of
water in a marine seiting (e g, Batangas Bay, Malacca Strait);

standardization of procedures and techniques for marine
environmental monitoring;

procedures for conducting environmenlal impact assessment of
marine pollution in tropical walers,

processes and procedures for implementing integrated coastal
zone management.

Link regional scientists and technical experts with international technical
and scientific groups such as GESAMP, in a combined effort to address
some of lhe issues thal are key to the implementation and replication of
integrated coastal zone management throughout the East Asian Seas
Region.

--000000--



Promote the cooperation among developing countries (TCDC) through
arrangements for:

(i) attachment of national staff to undertake marine pollution training and
upgrading;

(i) experls from the region to undertake specific activity in capacity building
of the receiving countries,

(i} national technical staff lo serve al the Programme Development and
Management Office (PDMO) as technical programme officers or technical
advisors,

North-South cooperation

FProvide opportunity for experts from developed countries to be seconded
to PDMO or project sites to undertake programme-related activities, Such
experts could be provided through donors of the developed countries

Volunteer Programmes of UN and Developed Nations

The volunteer programme of (he Uniled Nations and those developed
countries in the region, especially from Japan, Singapore and Republic of Korea
could adequately tapped to provide the much needed manpower for lhe
implementation of the programme. They could be assigned to specific
participating countries to help implement programme aclivities,
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Regional Programme for the Prevention and Management
of Marine Pollution in the East Asian Seas

DECISION If7
OF THE
PROGRAMME STEERING COMMITTEE

Observer Status at Future PSC Meetings

In view of the considerable interest by bolh public and private sectors
concerning the regional programme, the PSC established the following criteria
for inviting abservers to attend future PSC meetings:

1 UN agencies with related programmes or projecls in the East Asian Seas
Region, i.e., FAQ, UNEP;, UNESCOQ/IOC: ESCAP.

2. Industry, institutions and NGOs collaborating directly on Programme
activities andfor providing information to the PSC on related activities in
the region or other parts of the world.

3. Donor agencies co-financing the Regional Programme, or providing

financial supporl to jointl or complementary projects in the region.

It was further agreed that time would be allocated in fulure agenda of the
PSC for presentations and interventions by observers.

--000000--



Regional Programme for the Prevention and Management
of Marine Pollution in the East Asian Seas

DECISION I8
OF THE
PROGRAMME STEERING COMMITTEE MEETING

Programme Workplan and Budget

The revised programme document provided a broad programme workplan
from 1994-1998. The programme document has defined the programme
framework and selected the demonstration projects. However, it was slressed
that the programme shall adopt a parlicipatory and consullalive approach in
developing detail programme activities with the concerned participating
agencies. In order to achieve meaningful regional cooperation and
collaboration, it is necessary to ensure that a mechanism exists to enable the
participating governmenis {o be involved in the improvement of detail
programme  plans and their implementation. The Programme Steering
Committee, therefore, also serves as a venue for such regional consultation.

The revised programme plan took into consideration the relevant and
salient comments and suggestions from governments and international agencies
expressed in writing or orally during the Xiamen launching meeting and the
consullation trips undertaken by the Programme Manager. It was completed in
January, 1994, Further refinement may be necessary to incorporate new
suggestions and comments

Strategic workplan for 1994

The major immediate objectives of the programme for the second half of
1994 are summarized below.

i Strengthen the capability and efficiency of the PDMO and the programme
by a) hiring a Programme Technical Advisor; b) secure the secondment of



!,‘_.a'l

lechnical and support staff from GOP; and c) procure office equipment
and supplies wherever necessary for both PDMO and the field offices.

Ligise wilh governments to ensure the appointment of national
programme coordinators.

Complete the programme operational guidelines.
Finalize a list of local and international consultants and experts.
Prepare and prinl programme brochure and newsletler,

Prepare a list of key institutions and individuals with expertise in marine
pollution in the region.

Initiate the development of training courses including the preparing of
training materials.

a) Integrated coastal zone management (in  collaboration with
SAREC, CMC and, possibly, World Bank), and

b) Impact assessment {in collaboration with SAREC, CMC).
Implement project activilies of demonstration site 1: Xiamen, China.
a) Refine detail workplan and budget;

b} Develop MOU wilth the Xiamen Municipal Government to
implement the demoenstration project: and

c) Implement aclivities scheduled for 1994 workplan.

Implement project activities of demonstralion site 2: Balangas,
Fhilippines.

aj Setting up interdisciplinary expert group on [CZM.

b} Appointment of site manager and staff

c) Renaovation of site office and laboralory.

d} Negotiation with BBCRMF on co-funding of some project activities.

e} Initiate implementing project aclivities scheduled for 1994.



10.

11.

12

Implement project activities of demonsiration site 3. Malacca Strait.

a)

b}

c)

d)

Organize consultative workshop on pollution risk management in
the Strait of Malacca.

Incorporate lhe workshop recommendalions into the existing work
programme of the Malacca Strait Demonstration Project

Identification of implemenling agencies and finalization of contracts
and MOU.

Initiate the implementation of project activities scheduled for 1994,

Negotiate wilh SAREC and CMC for joinl activities to be underlaken by
the SAREC regional programme on marine science and IMQ/UNDP East
Asian Sea Marine Pollution Programme.

Fromote lhe IMO/UNDFP marine pollution programme lo donors for
complementary funding suppaort.

a)

Taking advantage of the invitation to Sweden by his Royal
Highness, the King of Sweden to attend the Royal Colloguium on
Coastal Zone Management, on 21-22 August 1994, the Programme
Manager will schedule meetings with SIDA, SWEDMAR and
SAREC; and proceed to Denmark to meat with DANIDA, DANISH
EPA and Norlh Sea Centre.

Taking advantage of the invitation of 10C to altend a conference on
Coastal Zone Research in Lisbon (14-19 November 1994) the
Programme Manager will present programme aclivities to
participants and donors present there.

Taking advantage of the invitation of the office of the Law of the
Sea and UNDP to attend a working session on the development of
training modules for integrated coaslal zone management (27-29
June 1994), the Programme Manager will establish linkage with
training institutions and experls

Taking advantage of the invitation of IDRC {o attend the
international coastal zone management conference in Halifax in
September 1994, the Programme Manager will present the work
and experience on coastal zone management in the region as well
as participate in a meeting of donors.



13, Maintaining interaction and linkage with scientists, policy makers, NGOs
and the privale sectors.

a) Attend relevant conferences and workshop.
b) Establish exchange of information such as newsletter and
publication.
14.  Inttiate survey of training needs.

Strategic workplan for 1995

The immediate objectives for 1985 are:

1.

on

10.

11.

12

Implement project aclivilies scheduled for the three demonstration
sites.

Implement the first training courses on integrated coaslal zone
management and impacts assessment.

Initiate and implement aclivities on pollution moniloring and
information management.

Establish the network of marine legal experts.

Initiate and implement sustainable financing projects.
Publish two issues of the newsletters.

Initiate on-the-job training for ICZM and risk management.

Strengthen linkage with donors and network of national institutions
involving in marine pollution.

Preparation for the Second Programme Steering Committee
Meeting.

Establish technicalfscientific groups to provide scientific inputs {o
scheduled programme activities.

Monitoring and assess programme and project performance,
Publish environmental profiles for Xiamen and Batangas.

--000000--



Regional Programme for the Prevention and Management
of Marine Pollution in the East Asian Seas

DECISION 18
OF THE
PROGRAMME STEERING COMMITTEE

Programme Workplan and Budget
{Continuation)



WORKPLAN
Annual (1994 - 1998)

Quarterly (1994 - 1995)



Regional Programme for Marine Pollution Prevention and Management

Strategic Workplan for 1994

ACTIVITIES

I 1Q

|20 | 3Q | 4Q

Strenglhening capability and efficiency of the Programme

Development and Management Office (POMO)

and the Programme

1) Hiring of Pragramme Technical Advisor

b) Secure secandment of GOP technical and suppart staff

Liaise with government to ensure national programme

coordinator appointment

(First programme steering committes meeting

Fragramme cperational guidelines

List of lozal and international consullants and exports

PF‘rc gramme brechure and newsletter

J-ist at key institutions and individuals wilh expertise

in maring pollution in the region

Y

Traiming courses - initiation and development.

a) Integrated coastal zone management
_(in callaboration with SAREC, CMC and World Bank)

I} Impact assessment (wilh SAHEE_and CMC)

Implementation al Xiamen Demonstration Project

a) Refinement of workplan and budget

b) Development of MOU

o) Implement scheduled activities




Regional Programme for Marine Pollution Prevention and Management

Strategic Workplan for 1994

“ACTIVITIES

1 a

| 2Q

29

ELN
I

Implementation of Batangas Demanstration Project

a) Setling up multidisciplinary team

1] Appointment af site manager and statf

) Implement scheduled activities

Irmplementation aof Malacca Demanstratiaon Project

a] Organize cansullative workshop on pollution risk

managemeant in the Strait of Malacca

by Refine warkplan based on workshop recommendations

oy Identfication of implementing agencies and linalization

) al MO and contracts

d) Implementation of scheduled activitios

Jaint activities Belween SAREC and the Programme on

marifne pallution

Fromote the Programme 1o donors for complementary

iunding support thraugh:

a) Schedule meating with SIDA, SWEDMAR, SAREC,

DANIDA, EPA and Nonh Sea Centre when atlending

the Royal Colloquien on CZM in Sweden

b) Meeting with various participants and doncrs at the

Lishan conference on coastal zone research

) Establish linkage with institulions conducting training

when alle ndin_;_; the working session of development of

training modules for ICZM

[Linkage and interaction with scientists, policyrmakers,

Il:l} Exchange of newsletter and publications




Regional Programme for Marine Pollution Prevention and Management
Strategic Workplan for 1995

ACTIVITIES 1@ 20 3Q] 4Q

Implementation of scheduled activities

Xiamen Demanstration Praject J

Batangas Bay Demonstration F’miect
Implementation of scheduled activitios |

Malacca Strait Demonstration Project
Implememtation of scheduled activities I

Tiaining course on |CZM - implementation

Training couwrse on Impact Assessment - implementation

Marine pollution monitoring and information management

lzstablish network of marine legal expens

Sustainable linancing proje cts with WWF

Pragramme nawsletter

Ci-the-job Trmmnq on ICZM and pollution risk management

Second programme steering committes meeting

Publication of environmental profile;

a]l Kiamen § o
b} Batangas Bay ) S

Establish techniug_lfﬁcie'ntilic groups for scheduled activities

Strengthen linkage with donors and national institutions

[Monitoring and assessment ol programe/project performance




suB- _
ACTIVITY | ACTIVITY TASK 1984 | 1995 | 1996 | 19497 | 1998
i XIAMEN DEMONSTRATION SITE
1.11 Esloblish Task Force/Operalion
1.1.2 She Office and Operation
1.1.3 Sludy Tour/Group Tralning
.14 Eslablieh Research Coordinating Unit
1.24 Enviranmental Proflle/Managemen! Plan
1.2.2 Conaultation with Stakehcldera B
1.2.3 Pubillc Awaraness =
1.24 Economle Feasibllity/Leglslative Analysia I A
1.24 1.2.41 Ecao, ¥iablllty/Envl, Prolection Foundation
1.2.4 1.242 Refinamant of Leglalative Measures
1.2.4 1.2.4.3 Envircnmenlal Protectlon Foundalicn
1.2.4 1 ,2.4,4___ EcoleglcalSoclonco Wasle Dumping
1.2.4 1.24.5 Aerial Survey Coastal Aquacullure -
1.2.4 1.246 & |Ecol. Impacle Coasinl Aquacullure
1.24 1247 Carrying Capacity for Coasinl Aquacullure ]
1.24 1.2.4.8 Resource use l:unf!l::ls.l'ﬂag_l_c_:':uF_E_I_rllpliuntlun
1.2.4 1.2.49 Funclional Zonatlan




SUB-

1994

1956

1.4.4

ACTIVITY | ACTIVITY TASK 1995 1987 | 1998
1.2.4 1.2.4.10 | -_‘f}l_gn_la_rg_l_-_g_gncn Evaluallon
1.2.4 BAEEAN Pallution l.innngnﬁm:ll Tralning
1.2.4 12412 E.S.TP.' Pallutlon Planning & Management
l;.ﬁ Water Quality Crllarln;‘ﬁlnnﬂar.dl N
.28 Impact .ﬁ.s-uulumnni on Cnnslnl_ Pollullon
.26 | 1261 Socloeco Impact Assess. Parl Harbor
1—,2.6 1.262 Pollutlon Managemenl Guldnlll:n H_
1.2.6 1.2.6.3 Actlon Plan on Wasle Munngu;nnl i
1.34 - Mu.rll_“ Envirenmental ﬂmﬂﬂy Changeo
I.3.2. o Maonltar/Assessment Pollution Measuren
_!..d.l __ | Training Heoeds,'Cur rl-::uturn.f’?talnlng Alds
1.4.2 Joint Tralning ICZM
1.4.3 Demonsirallen Woerkshope N ]
= élui!‘ Exchange




SUB- 1994 1995
ACTIVITY | ACTIVITY TA_SK 14Q 20 agfaac |1 9 20| 3| 4@
1.1.1 XIAMEN DEMONSTRATION SITE
1.1.1 Establlsh Task Ferce/Operallon
1.1.2 She OMllce and Operatlon
T_.I_,:! Study Tour/Group Tralning —_
1.1.4 Eslablizsh Reacarch Coordinating Unlt
1.2.1 Envirenmental Proflle/Managomenl Plan
1.2.2 Consultallon with Stakeholders
1.2.3 Public Awaronoss i -
1.2.4 Economic Feaslbility/Legislative Analysls
1.2.4 1.2.4.0 Eco. Yiability/Envi. Protecllon Foundallon -
1.2.4 1.2.4.2 RAefinement of Legislalive Measures B
1.2.4 1.2.4.3 Environmenlal Protection Foundation
1.24 B 1.2.4.4 Ecolegleal/Soclosco Waaste Dumplng
1.2.4 1245 Aerial Survey Coastal Aquacullure
1.24 1.24.6 & |Ecol. Impacts Coastal Aquoculiure
1.2.4 1.2.4.7 Carrying Capacity for Coaslal Aquacullure
124 |1.24.8 Resource use confllcts/Socloace Implicallon
1.2.4 1.2.49 Funcllonal Zonatlon



suUB- '_Iﬂggdl 1985
ACTIVITY | ACTIVITY TASK 1a| 2a|3alaal10|2a/30]4a0
iE’.d 1.2.4.10 Yuanlan Lageon Evaluallon
1.2.4 1.2.4.11 Pollution Maonagement Tralning
1.2.4 12412 | GIS for Pollution F‘!nn_tl'!na & MII._P.I:FBE'IHI:‘FI:IE_F 1)
1.2.5_ a Waler Quality Criteria/Standards
.26 — Impact hnsu“mc;r-:.t-r;n- Ll‘uultnll Pufluﬁnn o o
l_.?.ﬁ 1.2.6.1 Socloeco Impacl Ansese, Port Harbor | I |
:E.E 1.2.5.2__ .Pnl{ullun Management Guldelines i .y P | .
1.2.6 ) 1..2.6.3 g Action Plan on Waste Management
1..3.I Marine Emilrunmunl.n:]unlll.y (-.'.h::naa i o - N
1.,3..2 ) Menitor/Asaesement Pollutllon Meanures
41 Tralning Naedi.u'l:urriculum;'rruf:l;l_ng Alds i - .__-
1..4_.2 - Jeinl Tralning 1ICZM
1.4.3 Demonn.liullun Workshops |

Slaff Exchange




ACTIVITY | ACTIVITY | TASK 1994 | 1995 [ 1996 | 1997 [ 1998
Batangas Demonslration Project |

1.5.1 Task Force Eslablishmaent for Balangne

1.5.1 1.5.1.1 Taak Force Establlshmont

1.51 1.51.2 Multidisclplinary Team

1.5.2 | Site Manager/Office

1.5 Strengthen Balangas Foundatlon (BA)

1.5.3 1.521 Agsoss Organization Struclure of BA =

1.5.4 Fublic Awsrences Campalgn

155 3 Eslablish CZM Councll

?.5.5 1.5.5.1 Legislation Implicallen for CZM Councll -

1.6.1 Enul{unmenlnl Profila

1.6.1 1.6.1.1 Coastal Environmental Profile F’rap_nmllon - S| —

1.6.1 1.6.1.2 Management Plan

1.6.1 1.6.1.3 F_‘ukﬁt_:nllnn of Proflle & Manangemaenl Plan

1 ._l§:2 Tonatlanal Schome =

1.6.2 1821 Funcllonal Zanallen Scheme

1.6.3 _S_lnhehcﬂders Consullalion

I.E.d _[_I&_l_a-nrr.h and GIS

1 E.__-!___ 1.6.4.1

Hazardous Waste Asasssmenl




SUB-

1985 | 1986 [ 1987

19868

actviry| actvity| TASK 1994

1.6.4 1.6.4.2 Studlos on Wasle Generalion & Disposal

1.6.4 . I_'E._-ﬂ-:l_- B__nsalfna Datla Gathering -

l.ﬁ.d- I 5.4.-1_ FS Batangas Bay Env. Mgmil Fund I

1.6.4 1.8.4.5 Fisheries Resources Assessment o

1.6.4 1.3_.4:._!3 : _‘\-‘:‘Ea_:l_?_e_r_c_onnmlc Ij:_-u pacl Analysis ]

1.6.4 16847 Batangas Bay Hydrodynamlcs . -

164 1648 |Hmigallonal Traflic B T 1

1.6.4 1.6.4.9 Environmeninl Impact of Aquaculture

sans: !_E_!.G,E,'II - - i e

l.5.4_ .1 .ﬂ.4: :I_ GI5 Pachage

1.6.4 . 1,_1;:4.11 Selting Up Analytical Laboratory

1.65 ) Water Quality Criteria and Standards

I-.-E.G e I;:rmu;ntinn of IEE.-'HI Prngrnm.“__-“ o B I

1_.E.E 1.6.6.1 Enviranmanlial Impact Assessmanl - P

1.6.6 1.68.6.2 Guldelines on Marine Pollution Prevenllon :
1.6.6.3 Acllon Plan for Wasle Management il




e

1996

ACTIVITY | ACTIVITY TASK 19684 194956 1997
1.71 hl Marine Environmenlal ."':.".'.’_Ell,i_!'.___ ___- e
1.7.2 | ;nﬁormuau Mar(me .Erwirunmunl
1.8.1 Assesalng Training Needs T
1.01 ) 1.81.1 Tralning Necds :ﬂngfirg__
I.IB.I JLE:Al 2 Currlculum and Tenchl-nn Alds =
1.8.1 1.8.1.3 Jalmt Training o -
1:.3.2 o D:m_nnalmllcn Workshop
. .Slnfl' E:cht:ng.u _




1895

Hazardous Waste Asecesment

SuB. B
ACTIVITY | ACTIVITY TASK 1Q 2 gl 4a _1 _ﬂ 2q ) 3q| 44
Batangos Da_n:r_unslrnllcn Project
1.5.1 Tazk Force E-luh1_i:u_1:|_r:r_|._anl for Balangas
1.5.1 1.5.1.1 Task Force Eul.E.hHuhmenl
1.5.1 (1512 Mulildisciplinary Team
1.5.2 | sie Manager'Office
1.53 Strengthen Balangas Foundallon (BA) i}
1.5.3 1.5.3.1 Asanes Organization Slruciure of BA
1.5.4 Public Awareness Campalgn Ly
1.5.5 Esinhlieh CZM Council
155 1.5.5.1 Legislatlon Implicatlon for CZM Councl| B
el | Envirenmental Profile -
1.6.1 1811 Coastal Environmental Prellle Preparation [
1.6.1 1.6.1.2 Management Plnn. b
1.6.1 1.6.1.3 Publleation of Profile & Managemant Plan
162 | Zonatienal Scheme |
1.6.2 1.8.21 Funclional Zonallon Schemn
1.6,3 Slakeholdere Consullation
l._l_S.-‘I g ne_l_aurr.h and GIS o]
1.64.1




1995

SUR. 1994
ACTIVITY | ACTIVITY 3 TASK 1aQ 23| ac | 10| 20| 30| 40
1.6.4 1642 Sludies on Wasle Generalicn & Disposal |
1.8.4 1.6.4.3 Bazollne Data Gatherlng
.| B4 1.5.4.4 FS Batangns Bay Env, Mgml Fund
1.64 1645 Fisheries Resources Assesament
1.6.4 1.6.4.6 Socloeconomlc Impact Analysis e
1.6.4 1.647 Balangas Boy Hydrodynamics ]
1-.-3.-1 rﬁ,d.-a_ Navigatlonal Traffic R —le
1.6.4 1.6.4.9 Erwlronmnnluﬁn@;ﬁéuucu_ﬂum -

(16603

164 16410 |GIS F;ncuuﬁ-; e
1.6.4 16411 Setting Up .ﬂ.n.nlyilcnl Loboratory
1.6.5 Walar Quallty Criterln n;:d_s-.l_;_rld;r-d: - _—
iﬁﬁ ___| Formulalion of ICZM Program
1.68.6 T.E.E.l _E_rl_vih::_r!.rnantnl Impocl Assessmenl - o
1_.6.6 .i B.6.2 Guldeline=z on Marine Pollution Provention L o
1..6.'6 ] I:.:’%.G.S Acllun_l':"lj_n tor Waele Manogement




SURB- 18494
ACTIVITY | ACTIVITY TASK 1GQ 2lidql a4l 1) 20| 34| 40
1.?:.1-. - - I".l'.rnr.l.nn_li;ru:l-r;l.'; Im_u n.ln1. D-;nlltf
;.?.2 - Mt.:nllu-n-'.i-’mlas:f;il-nlna Environment
1.8.1 Assessing Tralning Needs
1.8.1 1.8 Training Needs (Reglon)
181 1.8, I 2 Currle ul;l‘l‘l_lﬂd Tnm;l_trn.g. ;Ea -
I.E..1_ ] 1.81.3 Jolnt Tralning I
1.8.2 ._ I-:‘.‘_am-::r;;nann Wa;.;cInp L I
18,8 RO |

Staff Exchange




| sus- | B e
ACTIVITY | ACTIVITY TASK 1984 | {895 | 1996 | 1837 | 1508
) Malacea Strall Demonsiration Project -

1.9.1 Appolnimen! of consultant/facilitalor -
1.9.2 Adequacy Subreglonal Coord. Mechaniam X )
1.9.2 1.9.21 Subreglenal Consultation Meellng -
1.10.1 O Spill Infarmation =
1.10.1 11014 Secondary Dala Caollection Assessment
1.10.1 1.10.1.2 Workshop Proceedings
1.10.2 Database Developmend
1.10.2 11021 Habltal Asscsament by Remote Sensing
1.10.2 1.10.2.2 | Fisheties Rescurces Yulnerable 1o Spill
1103 B GIS Mapping T
1.10.3 T_.'I_ﬂ..'!ll Sansltlvity Mopping
||T.I 14 Oll Pallutlan Riskh Database
1.11.2 Shipping Accldent Faclorse

s Ol Spill Madel

1.11.3 1.11.3.1 Qll Eplll Madelling

1.11.3 1.11.3.2 | Oll Spill Model Validation -
1.11.4 Produciion of Maps
!._1_2.1 Improving Leglalation on QI Spill

1424 11211 Leglalation Analysis




SUB-

ACTIVITY | ACTIVITY TASK 1994 | 1995 | 1996 | 1997 | 1998
1.12.1 1.12.1.2 | Marine Legal Network/Association

1.12.2 Review Existing Traffic Separalion Scheme
1.12.3 Airborne Delection/Surveillance System
1.124 Improve Shipping Inspection Procedure
1.13.1 Review National Qil Spill Contingency Plans
1.13.1 1.13.1.1 Background Documents National Spill Plans
1.13.2 Training Requirement Survey

1.13.3 Establish Subreg. Coordination Mechanism
1.13.3 1.13.3.1 Subregional Meeting on Contingency Plan
1.13.3 1.13.3.2 |Follow-up Recommendation of Meeting

1.14.14 Assess Training Needs on Qil Pollution

1.14.2 Demo Workshop on Oil Spill Risk Assessment
1.14.3 Staff Exchange Program

1.14.4 Training Courses (GIS, Spill, Port Control)
1.145 Campaign for Vessel Crew




sup. T YR 1995
_.I'LC'I'!‘JIT_:!'_ ACTIVITY _ - TASK 1Q 2|l3g|)4Q | 1Q) 20 )30 40
_ | Malocco Stroit Demenstiollon Project
1.9.1 Appolntment of censultantdacililator K -
:.9.2_ " Adequacy Subregional Coord. Mechanlam L
1.9.2 1.9.2.1 Subreglonal Consullation Meating -
1101 ail Splll information
1.101 1a0.1.1 Secondary Dala Colleclion Assesement i 1 I |
1.10.1 1.00.1.2 Workahop Proceedings
u&Z o - I_]i_:lubuaa Development
1.10.2 1.10.2.1 | Habilat Assceament by Remote Senalng
1.10.2 1.10.22 | Fisherles Rescurces Yulnerable to Spill
1.1{3.:! GIS Mapplng —
o3 (11030 | Sensillvity Mopping
IRER gl Pallutlon Riek Databose
112 " Shipping Accident Factors - -
1.11.3 Ol Spill Madel
1.11.3 1.11.3.1 Qll Spill Modelling
1.11.3 ) 1.11.32 Ol Spill Model Validation
1.11.4 Production of Maps
1129 _ Improving Legls/alion on QIl Spiil |
1.12.1 11211 Leglalatlon Analysis -




SUB-

1904 B 1995
ACTIVITY | ACTIVITY ) TASK | 1a@) 2| 3G i _1 G|l z2za| aq
1_.1 21 K .l g2 ;urlne_r__!_f_gi_ll__ rlft_ulr_nrkm::unlu.tlun
T_,12.2. i Roevlew Exlating Traffic Separallon Schema RN
1.12.3 o fﬁurn? Pelacllnnfﬂurvu{l]uncn Systom ] - -
;E__ R Impru;ru Shipping Inspaction Procedure
1131 a Review Hatlonal Ol Spill Ennllngnn;:y-é'lnns . - =i
BES 1.13.11 Bnckgrm‘n‘ad Decuments National Spill Flans
1.13.2 B _. '_I'minln_u Requirement Survey v
I.F!,i Eslablizh Suhreg_.Enmd_lnnlIon Mechanism I I
1133 11.13.3.1 | Subreglenal Meeting on Contingency Plan
1_:1__3_.-!. B .1.13.3.2 Follow-up f-'inc:ammundnllon af Meeling - ) ____ - B
i:-u = LEE LT TmEr_:Ir_ugE-nds aon Ol Pellutlon B N
1.14.2 L‘i_nma Wcrhhop_un all Splll Risk J'll.lla_gs_n_'l:?n_ij _:__
1.14.3 : Siaff Exchangn F'ronmm" o |
1.14.4 ;;nfnlnq Courses {Gl_s, Spill, Port Eur]lr:ﬂi ;o B
|.|-i:s ) Campalign If.-:ir Yessel Crew _ o

T




ACTIVITY M:S::;'I‘r _ lTASK TBEI_A_ 1885 | 1996 | 15497 'Iﬂ;
. Marine Pellullen and Infermation I'-Innnuﬂin_:!_r_ﬂ_

2.0.1 Appoint Program Coordinalor

é.I 2 Direclory of Inslitulions - N

5.1 i Incepllon Workashop - (-

22l Ee [N _fiwlnw Effaria on Monlloring Pollution

:Z.;E o Regienal Weorkshop (Expert Meeling)

223 ) Siz}nﬂgjﬂ{ﬂ%ﬂmp_ling_.mnnlyl.ic; ;nlhodﬂ | N

231 Equipment far Nallonal Menitaring

23z . lmp!_umnnl Heglunu1 M!:_rr_'lflﬂl_ng Program

241 _ | p— Operallon of Hetwerk -

2.1;.2 _-:_ : ﬁalu-J;J.n_nlvnl.l..ll;“ublicnl-lnn. o - )

?-13 Hewslotter Publicotion

2::5.1 . | i’rnlniug Eﬁndﬁuwn;_ .

2.5.2 L Staff Exchange -

2_.5.3 i N .;rnl_&;i?gr.sa




sup- | | 1994 1995

ACTIVITY JE_CT“”W Jji =t TASK 1Q 2 30 4G 1ia)| 2a | aa
_ Marine Pollution and Info.:}rlntian Manogement

210 il _ | Appeint Program Coordinalor

2.1.2 _ o Diractory of Inttilu!lann ]

2.1.3 Inceptian Wc:rltlh;:p

g}.T‘ _ Hl]\rfn'l'-'__F_f_fi_J_r‘I!_l:m Monitoring Pallutlen e i

-:..?.‘.’..2 Reglenal Werkshoep (Export Mealing) . i | I

2.2;! S:t:nndurdlzcr Snmﬁngfﬁ.nqLﬁEFnl Methads I T

2.3.1 : Equipment 1.'or N-uill::nnl_l_ﬂcnllnring - |

2_:!2 a ;;umant Reglanal Manitering Frogram ]
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BUDGET

Programme Budget Summary (1994 - 1998)

Programme Budget by Line ltem:
Annual (1994 - 1998)

Quarterly (1994)



REGIOMAL PROGRAMME FOR MARINE POLLUTION PREVENTION AND MANAGEMENT IN THE

'EAST ASIAN SEAS (RAS/92/G34) - BUDGET SUMMARY

ITER 1863 1884 1995 19896 1987 19986 TOTAL

Xiamen Domoneliation Projoct 142,600 364,540 241,750 a7.500 AL and G32.280
Batangna Demaneiraijon Project 132,700 285,200 142,700 109,750 43450 | 712,800
Malncon Oemonetration Mraject §2,200 262,795 276,045 192,035 61,375 Bd4, 450
Marine Pollutien & Infarmation Management 16,000 453,150 208,760 32,250 32,250 Ta2,400
International Conventions 159 450 75300 10,100 10,100 254,950
Susialnable Financing 68,250 68,000 148,500 27,150 BE,100 400,000
Sub-lotal 411,760 1,693,135 1,093,045 4GB, 785 321,165 3,087,880

Program Stearing Commillea 30,000 40,000 20,000 20,000 20.000 20,000 150,000
Technleal Advinary Group 15,000 15,000 15,000 15,000 60,000
Inlerpgency Dialoguo 10,000 5,000 5,000 10,000 5000 a5,000
Evaluntion Missions 5,000 15,000 E,000 5,000 15,000 45,000
Othar Maealings 500 500 500 500 500 2,500
Program Oporation 79,940 28,140 25,140 26,840 25,140 183,200
Fragram Professlonal Siafl 28,000 226,950 256,048 246,700 269,500 323,500 1,349,698
Adminlerative/Suppart Starl 34 /25 58,154 B0,408 62 BE0 63,425 279,270
Doty Travel 75,000 110,000 110,000 105,000 100,000 500,000
Halloral Profeaeajonals 24,000 24,000 24,000 24,000 06,000
In-gatwica Tralning 7,000 18,000 20,000 20,000 65,000
Hoporling Cosl/Other Publicatians B 50O 24 500 12,0040 17,000 7000 B9,000
Cantingency 8,355 8486 8,275 BAarn 8,567 42654
Sub-totnl 58,000 915,620 2,181,963 1,642,086 1,053 256 433,287 6,765,202

Owarhaad [IMO} ara.476
PA Phane (OPS) 55322
Grand Talal 5,000,000




CODE BUDGI-E‘-F ITEM = 19;:;- . 1994 - 1995 1998 - 1907 0 1998 SUB-TOTAL)
10.00 | Pereonnal

11.00  |International Experte

11.01 | Pragram Manager 148,900 133,600 134,000 1‘0,1@1 _1 72,800 730,500
11.02 | Tachnical Adviscr 77,050 121,448 112,700 st 12_‘9120_ 150,600 591,198
11,48 | Sub-talal Experts 226,950 255,048 246,700 260,500 323,500 ] 1,321,698
11.51 Internaticnal Consullanis 28,000 53,600 201,300 61,950 E,EII_II!E 1 249, TED
11.98 | Sub-total CDI'ISLI“.IE-HII 28,000 53,500 El,ﬂﬂn 61,980 5,000 349,750
11.89 Sll._.l.b-lutnl Experts and Consullants 28,000 280,450 456,346 a0e es0 2?4:?20_ 323,500 1,671 448
12.00 | Administrallve Supporl P;*:or;n el o

13.01 S_prprftntl (POMDY 16,966 34,726 35 524 __:?EEEI_ T A5 160.546_1
13.02 | Support Stall (Fiald Olfica) 3,000 6,000 5,000 3.000 18,000
13.03_ Othor Admindetrative Suppart 6,000 G.0oo [fala] T.000 6,000 31,500
13.93 Suba!ul_l'f_l .ﬂ-dmlni:lrutlw Support 25,956 46,726 48,024 46,321 43,119 178,046

Feraannal

15.00 _Travul an Oftlelal Buslnn“. -

1508 Dby Traivel {ERRD) T8A00.4. 100 | 110,000 1es000;, MO0t - BH00eR
1202 | Travel of Cansullanis/local Travel 21,425 82,650 24,028 2,300 140,400
16.99 Euh-1c_|.1.:l1| Traval oE.425 202,650 134,02% 107 300 104,000 .E-IEI.-HZH:I
1600 |Misslon Corla o -

1&'_0_1_ Inler govetrunenial Meating/Program R o -

| Slwering Committee A0,000 A0,000 20,000 20,000 20,000 20,000 | 150,000

16.02 |Tochnical Advisory Grewp | _15_.1)0_0 -_-:-ﬁ,ul:ll:l 15.000 15,000 § £0,000
16.03 | Imeragency Dialogue 10.000 5,000 5,000 10,000 5,000 35,000
1604 E'.EI_U_EIIM Mieslan 5O 15,000 5,004 5,000 ___TEJ!UI:I -_4 5,000
16,05 Dl.hvr_!‘_-ll_sylt_:nl_ 4,100 " e o | 9,100
16.99 |Sub-tolal Miselon Cosls ) ﬂnu,clﬂcl 70,000 64,100 45,000 50,000 40,000 299,100




ZE3,0S0

271,080

176,940

CORE BUDGET ITEM 1953 1994 1886 1686 TE_'BT_ = SUB-TOTAL
I7.00  |NPPP
17.01 Technlcal/Program Anelslanls 6,000 35,000 36,000 30,000 ‘24,000 132,000
1702 | Technleal Program Offlcor 11,669 17.4208 18,302 19,239 0,306 B7 124
17.03 | Maticnnl Prolesslonale/Site Manager ar0zs 88,.B50 41,525 22,900 190,100
17.99 | Sub-total HPPP 54 694 142,078 85,907 72,209 44,306 409,224
1800 | Sub-total Personnel Campenent 58,000 527 g2s B11.902 531,508 550,360 50,925 3,230,218
2000 | Sub-contract
21.080 |Sub-eonliacla 123,500 511,795 406,195 136,035 139 476 1,408,000
29.00 | Sub-lofal Sub-contracts 123,500 513,795 496,195 135,035 129,475 1,408 000
AN.00 | Training and Fellowehip
A0l |Fellowehip 113,800 05,400 58,900 101,800 AT0.500
31,99 | Sub-lotal Followehip 113,800 96,400 58,900 101,800 A70,.500
32.00 | Swdy Tour/Group Tralning
201 |Workwhopse 16,060 o000 54,150 150,650 2,000 361,660
3202 | Swdy Tewr 'Group Tralning 680,240 BE,000 33,000 52,640 211,880
203 | Oihar Maalings S0 s00 500 500 500 2.500
22,898 | Sub-tolal Study Tow/Group Tralning 16,560 151,540 1E0,BS0 192,150 55,140 576,030
13,00 |-parvics Tralnling
01 |In-roervics Trainlng 14,000 26,000 20,000 20,000 BO,000
33.99 |Sub-lalal In-eervice Training 14,000 26,000 20,000 20,000 B0,000
Sub-talal Training and Fellowehip 1,026,930

39,00

168,660

279,240



1997

999,00

CODE BUDGET ITEM 1863 1994 19495 1996 1998 SUB-TOTAL
A0.00 | Equipmeant i

4100 | Expondablo Equipmant 73,740 202,420 27,490 14,990 14,990 333,700
4188 | Sub-iotal Expendable Equilpmenlt 73,740 202,490 27,450 14,880 14,980 333,700
42,00 |Neon-expendable Equipment 124,800 166,000 127,500 408,300
4285 | Sub-total Non-expendablo Equipmaent 124,800 166,000 127,500 408,300
4200 | Sub-total Equlpment 198,540 358,490 154,990 14,980 14,990 747,000
S0.00  |Miecoellaneous
51.00 | Dparation/Mainlenance of Equipmant -
51.01 Mnintenance/Upgrade/Operaticn 7200 T.500 6,500 8,200 6,500 35,8900
2102 | Cammunicallona 14,400 14,400 14,400 14 400 14,400 72,000
5200 |Reporting Cosls/Publlcatlona 13,000 a5,000 23,500 35,700 10,000 127,200
53.00 | Sundry 6,550 23,060 24,550 14,550 11,500 B0,200
5400 | Cantingency 8,355 B.488 8,275 B,971 B.5GT 42,654
53,00 | Bub-tctal Miecellanoous 49 505 98,436 77,225 a1,821 50,967 357,954
93.00 | Telal 58,000 415 820 2,161,963 1,643,088 1,053,256 833,297 &, TBE, 207
10301 | IMO {Overhaad) B78 476
10302 |FA Fhaes [OP5) 355222

Grand Tolnl 8,000,000




Megional Pragramme for Marine Pallullon Preventlon and Management in the Enst Aslan Sean (RAS/S92/G34)
1994 Quarlerly Budgel

CODE BUDGET ITEM | 1093 | 199a 1994 1994 1994

15TQ | 2NDQ | 3RDQ | 4THO |SUB-TOTAL

10,00 | Parsonnel

1104 | Internptlonnl Experls

149,900

IIE | Ep_ogmrn Mannoger A7,475 37475 A7 475 37,475

11.02 | Technical Advisor | 51875 25,375 77,050
11,49 | Sub-lolal Experla 37,475 37475 89,150 aﬂz,u&yq 226,950
11.51 In_lr:rnnlinnnl Cum_lu_l_l._l.rll._! | 28,000 17,833 17,834 17,833 53,500
11.98 | Sub-lolal Consullants 28,000 17,833 17,834 17,833 EQ:E:JU

11.99 | Sub-lotal Experts and Consullants 28,000 37,475 55,308 | 106,984 80,683 280,450

13.00 |Adminlatiative Support Persannel

1301 | Suppert Staff {FDMD]I - 2,850 4,702 ) 4,702 4,702 16,956

13.02 | Suppart Staif {Field Offlce) 1,060 1,000 1,008 3,000

13NE pobhas Aminivieilbs Seppons. o &009Y D00 4000 i

13.99 | Sub-lotal Adminlsirative Support 2.850 7,02 ¥.oaz2 7702 #5056
F:E.'lﬂf_‘ll'll'ln'l

1500 | Travel on CHilclal Buslnesa

l%& El_ykgve_l [EDI&HE}___ - I 10,000 11,425 21,425
15.02 | Travel of Consullanis/Lacal Travel a,000 20,000 23,500 23,500 75,000
15,99 S_uh:'l_u'l_nl Travel B.000 :Eﬂ,ﬂl:lﬂ'_ 33,500 34,925 96,425

1600 |Misslon Conte

16.01 | Inlergovarnmaninl Meotlng/Program

- _Siemlng Commilies 30,000 44,000 40,000
I_E.IJ_L Technlcal Advisory Group 15,000 - 15,000
16,03 _|_I'_I_ln_:tlll‘.|g ency Dialogue - il 1_l:l ,-1;;:1:1- 10,000
I_E;.nd E_vnE{ti;n Mliui_? n 5,000 5.000

16.05 | Dther Missions

16,99 |Sub-tolal Mleslon Conls a0,000 70,000 70,000




cope| BUDGET ITEM 1ee3 | 1994 1994 1994 1994
I 18T Q ZND Q IpD Q 4TH Q | SUB-TOTAL

17.00 |NPPP

17.01 | Technical/Program Asslstants 3,000 3,000 B,000
17.02 | Technical Progrom Officar 4,804 3432 3,423 11,669
17.03 | Nallenal Profesalonals/Slle Manager 12,300 12,300 12,425 a7,025
17.99 | Sub-lotal NPPP 17,104 18,732 18,858 54,694
19.00 | Sub-lolal Personnel Componenl 58,000 48,325 | 170,114 | 166,918 | 142168 527,525
20.00 | Sub-contract
ir:.’l 00 | Sub-conlracla "y 40,100 41,300 42,100 123,500
29.00 |Sub-total Sub-contracis 40,100 41,300 42,100 121,500
30,00 | Training and Fellowship
31.01 |Fellowship
31.99 | Sub-lolnl Fellowship
12.00 Slud_-,.- Tour/Group Training
iz |Warkshops 5,000 5,700 5,350 16,050
1202 | Study Towr/Group Training
3203 | Other Meetlings 500 500
3299 | Sub-tatal Study TounGroup Tralning | 5,000 6,200 5,350 16,550
SE.EID_ In-nervice Training

3301 | Ir_t-nel'vicﬁ Tralning

33.98 | Sub-total In-service Training
39.00 | Sub-lolal Trainlng and Fallowehip 5,000 6,200 5,450 16,550




o

CODE BUDGET ITEM 15983 1864 1994 1994 1994

15TQ 2ND @ ARD Q ATHGQ | SUB-TOTAL
40,00 | Equipment
41.00 |Expendable Equipment 08,500 16,080 24,580 24,580 73,740
41.29 | Sub-lolnl Expendable Equipment 0,500 16,080 24,580 24,580 73,740
4200 |Hon-expendable Equipment 15,900 49 000 32,670 27,230 124,800
12.9% | Sub-lolal Hon-expendable Equipment 15,900 449,000 a2,670 27,230 124,800
49.00 | Sub-lelal Equipment 24,400 £5,0B0 57,250 51,810 198,540
SEO_ Migcellaneaus
51.00 | Operation/Malntenance of Equipment
51.01 | Maintenanca/Upgrade/Operallen 1,000 2,100 1,900 2,200 7,200
51.02 | Communicallons 3,000 4,200 3,600 3,600 14,400
5200 | Aeporling Cosis/Publicallons 3,200 5,800 3,900 13,000
53.00 | Sundry 1,000 1,850 1,200 1,800 6,550
51.00 |Cenlingency 2,705 2,785 2,785 8,355
58.00 Suh-iulnuﬂlet:atlnn fouR &,000 14,235 15,985 14,285 49,505
99.00 | Total 58,000 77,725 | 294,529 | 287653 | 255713 915,620




ANNEX 5

Report of the Programme Manager



Regional Programme for the Prevention and Management
of Marine Pollution in the East Asian Seas

First Meeting of the Programme
Steering Committee
June 1-3, 1994, Quezon City, Philippines

Report of the Programme Manager
Progress Report (17 January - 31 May 1994)

Project Title
Prevention and Management of Marine Pollution in the East Asian Seas
Main Objective
Ta support the efforts of the participating governmenits in the prevention,
confrofl and management of marine poliution, at both the national and
subregronal tevefs, on a long-term and self-refiance hasis.
Duration
5 years
Participating Countries
Brunei Darussalam, Cambeodia, China, Democratic People's Republic of
Korea (DPRK), Indonesia, Malaysia, Philippines, Republic of Korea,
Singapore, Thaiand and Vietnam

Programme Document Reference Number

RAS/82/G34



Introduction

The Programme Document was officially signed on 13 November 1993 at
the launching meeling in Xiamen, China. Representatives of five countries
which had confirmed their participation in the programme attended the meeting.

The International Maritime Organization (IMO) contracted the services of
Dr. Chua Thia Eng (November-December 1993} to revise the Programme
Document by incorporating the relevant comments from the governments and
international organizations. He was later on hired by IMO as the Programme
Manager for the Programme.

The Programme Manager reported to the field office in Manila on 17
January 1994 (o iniliate programme aclivities,

Immediate Operational Objectives from January-May 1994
1 Establish  and operationalize the Praogramme Development and
Management Office (PFDMO),

2 Undertake further consultations with governments and secure full
participation of all concerned governments.

3. Initiate preparatary activities at the demonstration sites.
4 Secure additional/complementary financial support.

5 Revise programme documents and budgetl.

6. Develop operational guidelines.

I

Make necessary preparalion for the Firsl Programme Steering Committee
Meeting and UN interagency meeting.

8. Prepare for the Consultative Workshop on Pollution Risk Management in
the Strail of Malacca.

9. Preparation of programme brochure.

10.  Establish linkages with donor agencies and institutions in the region.



Activities

Most of lhe planned activilies were undertaken according to schedule,
The achievements and outputs of the main activities during the first quarter are
briefly described helow,

Main activities and outputs

Immediate Objective 1 Establishing the Programme Development and
Management Office (PDMO).

It took about 1-1/2 months to eslablish the PDMO which became fully
operational in late February 1994

a) Office and infrastructure

In accordance with the commitment of the host government, Department
of Environment and MNatural Resources {(DENR), which is the host institution,
renovated one of the buildings located in the compound of DENR, half of which
is allocated for the operation of the PDMO.

1he office address is:
Programme Development and Management Office (PDMO)
DENR Compound

Visayas Avenue, Quezon City, Metro Manila, Philippines
Phonef/Fax: 96 97 12

As of the second quarter of this year, the Governmenl of the Philippines
(GOP) has provided the following:

1) Air-conditioned offices (tolal area: 1,002 ft2) with fumniture and
fixtures,

2) One direcl telephone ling and one local line; and



3) Some basic office supplies,

b) Staffing

The Pragramme has obtained the temporary services of Ms. Cory C.
Guerrero as Administrative Assistant beginning 17 January 1994,

The GOP has provided the services of one technical staff as Programme
Development and Training Officer to the Programme and three support staff for
ulility services and office maintenance {shared with the Coastal Environment
Programme of DENR}).

Negotiation is slill underway with DENR for additional technical staff to be
seconded to the Programme. The Secretary of the DENR has approved the
request bul due to the necessary government procedure, these staff have yet lo
be identified and seconded

c) Hiring of programme core staff

The terms of reference of four programme core staff were prepared:

Programme Secretary (PS)
Administrative Assistant (AA)
Programme Technical Officer (PTQ)
Frogramme Technical Advisor (PTA)

Announcement of the vacant positions was made through UNDP Manila.
The vacant position of Programme Technical Advisor was announced also to all
the 10 countries through the country focal points. The candidates for PS, AA
and PTO were interviewed in March by the Programme Manager and Mr. Roger
Jones, the Director of Administration, IMO. They were subsequently hired in
April. The application of candidates for the PTA will be processed and short-
listed for interview in June.

d) Procurement of office equipment and supplies

Procurement was made through UNDP Manila Office. Only some basic
office equipment and supplies were purchased as the PDMO was able to obtain
some supplies from the GOP.



e) Financial arrangement

The PDMO opened an imprest account on February 9, 1994 at an imprest
level of US$S5,000 with the Metropolitan Bank and Trust Co., Metrobank Plaza,
Makali through arrangements made by UNDP Manila.

f) Administrative arrangement

UNDP Manila provided useful guidance and assistance, particularly
during the start-up period on various administrative matlers in order to conform
with the standard UN operational requirements. The UNDP office assisted in the
procurement of equipment, travel arrangements and hiring of slaff. A used
UNDP car was temporarily loaned to PDMO. By March 1994 when the PDMO
became fully operational, the programme office took full responsibility of all
administrative matters of the FProgramme including procurement of goods and
services, travel arrangements, elc. This arrangement was agreed upon during a
joint meeting with UNDP and IMO officials attended by Mr Kewvin McGrath, Mr
Jorge Reyes of UNDP and Mr. Roger Jones and Dr. Chua Thia-Eng of IMO.

PDMO reports directly to IMO HQ (London) and maintains very regular
contacts and dialogue wilh Mr. Adrian Ross, Senior Technical Officer officer
assigned to backstop the Programme

Immediate Objective 2  Undertake further consultation with governments
and secure full participation of alf the concerned
10 countries,

One of the immediate tasks and challenges of the Programme Manager is
to secure the participation of all the ten concerned countries in East Asia. There
was and still is the need to explain and clarify to the governments and some
donors the objectives, scope of activilies and operational modalities of the
Frogramme which have become an area of concern as a result of
misinformation. Many of these concerns had been clarified by UNDP, New York.

The Programme Manager made a number of trips over the last 5 months
to further consult with various concerned governments, particularly with all the
participating governments of COBSEA  As a result of Lhis effort and that of
UNDP and IMO, all the ten participating countries including all the five



participating countries of COBSEA - Indonesia, Malaysia, Philippines,
Singapore and Thailand -- have all nominated their focal points for this
programme signifying that the Programme has now received the endorsement
and participation of all the ten countries.

immediate Objective 3  Initiating the preparation of programme Activities.

Another immediate {ask of the Programme Manager was to consull with
the concerned governments, as a participatory process, on the development of
detailed programme activiies in the demonstration sites. Through
correspondence and visits, the Programme Manager initialed the preparation of
the detailed workplans for the two demonstration sites in China and the
Philippines as well as further discussions and mutual consultations with the
aovernments of Malaysia, Singapore and Indonesia for the Pollution Risk
Management Project in the Strait of Malacca

Batangas Demonstration Profect

The Programme Manager has undertaken the following activilies:
aj Meeting with provincial government

b) Meeting with the executive officials of the Batangas Bay Coaslal
Resource Managemenlt Foundalion {(BBCRMF),

c) Establishing a multidisciplinary Experts Group to develop project
implementation.

d) Strategies and detail workplan.
e} Initiate the hiring of site manager.

f) Site visit to Batangas to negotiate with provincial government for
allocating site office and laboratory space.

A Memorandum of Understanding among UNDP, IMO, DENR and the
provincial government of Batangas and the concerned local governments as well
as the BBCRMF was signed during a launching ceremany in Batangas on 28
April 1984 attended by more than ane thousand people from the province, On
the same day, the Governor of Balangas officially crealed a Coastal
Management Task Force to implement the project activities.



Xiamen Demonsitration Project

The Programme Manager visited Xiamen in early March o initiate the
preparation of detailed workplan for the Xiamen project including the
establishment of the necessary institutional framewark for project implementation
as well as negoliation for in-country financial contribution. The outcome of the
trip was included in the field trip report. Accordingly, the Xiamen Municipal
Gaovernment eslablished a Coastal Management Task Force and has developed
the institutional framework which permits the mobilization of government and
research machineries and resources to implement the project.

A significant development is lhe integration of the project aclivities into
the Iocal government development programme. Thus, there are significant local
government contributions in the operation of this activities. These include:

a) A government budget allocation for the nexl five years to
complement the financial nputs of the project;

) The provision of a two-storey building as project office which also
houses the Marine Affair Division of the local government and acts
as the secretarial for the project.

c) The creation of a managemenl task force, an integrated research
unit and the establishment of a multidisciplinary expert groups,

Poflution Risk Management in the Strait of Malacca

The main objective of the Programme Manager's travel to Indonesia,
Malaysia and Singapore was lo ensure the aclive participation of these
countries. He adopted the following sirategies to obtain the consensus of the
concerned governments relating to project activities and level of participation:

a) Obtain the agreement of the concerned governments to participate
in the project,

b} Determine the inlerest of government and semi-government
agencies to be involved in the programme;

c) Attend the forthcoming conference organized by SEAPOL and the
MNational University of Singapore in May 1994 so as to bring forth



the concept of the programme and its strategies to reduce oil
pollution in the East Asian Seas;

d) Take advantage of the International Conference on the Malacca
Strait organized by the Malaysian Inslitute of Marine Affairs (MIMA)
to present the programme, particularly the demonstration project on
Pollution Risk Management in the Malacca Strait; and

e} organize a consultative workshop by "piggy backing” on the main
conference to take advantage of the expertise and government
officials present in the meeting to discuss the project approach,
activities and regional collaboration.

Immediate Objective 4 Secure additional/complementary financial
support,

The Programme was able to secure collaboration with the Swedish
Agency for Research Cooperation Among Developing Countries (SAREC) to
implement a joint marine pollution project in Vietnam. A Memorandum of
Agreement among SAREC, IMO and the Ministry of Science, Technology and
the Environment (MOSTE) was concluded in March 1984 and the project is now
operational,

Immediate Objective 5 Revise the programme budget.

The Programme budgel was revised taking into consideration the level
and types of support fram participating governmenls at the demonstration sites;
pooling of resources with collabarative projects; and the realistic needs of lhe
PDMO in the implementation of programme activities,

Immediate Objective 6 Develop operational guidelines.

Preparations have been made o establish a set of operational guidelines
which could be followed by staff at PDMO, field offices and national focal points
o ensure smooth implementation of programme activities and in conformity with
UNDP standard operational procedures.

Operational guidelines pertaining to the following are being prepared with
the assistance of IMO HQ and UNDP Manila:



a) Procurement {equipmenl, services, subcontracts);
b) Travel,

c) Impresl account,

d) Hiring of staff;

e) Mational counterpart funds,

N Tax exemption, and

a) Maintenance of office infrastructure and equipment.

These guidelines are expected to be completed on the third quarter of
1994.

Immediate Objective 7 Make necessary preparation for the First
Programme Steering Committee Meeting and the
UN interagency meeting.

PDMO made the necessary logistic arrangements for the meeting In
Manila, preparation of working and information documents and in conjunction
with IMO HQ, liaised with national focal poinls and UNDP field offices to ensure
timely submission of names of delegates for visa arrangement, transport,
ticketing, ete.

The UN interagency meeting will be held in Manila on the 7th June 1834,
PDMO made the necessary logistic arrangements for the meeting to be held also
in Manila. Invitation and agenda are being handled through MO HQ in London.

Immediate Objective 8 FPrepare for the Consultative Workshop on
Pollution Risk Management in the Strait of
Malacca.

Consullalions were made wilh the concerned focal points of Malaysia,
Indonesia and Singapore. as well as UNDP and IMO to hold a one-day
consultative workshop for the Malacca Strail Projeclt  With the good will and
support from the Malaysian Institute of Marine Affairs, the Programme Manager
made the necessary arrangement to organize the above workshop in Kuala



Lumpur, Malaysia This workshop "piggy-back” on the International Conference
on lhe Malacca Strail which will be held on June 14-15 1994 Selecled
parlicipants were invited to attend.

fmmediate objective 9  Preparation of programme brochure.

POMO prepared a brochure on the programme which can be used to
introduce the programme's objectives and activities. The brochure is in its final
layout stage and will be printed in July.

Immediate Objective 10 Establish linkages with donor agencies and
institutions in the region.

The Resident Representative of UNDP in the Philippines informed all
embassies of the participating and donor countries concerning the aperalion of
the GEF regional marine pollution programme. Likewise, IMO also
communicated with concerned donor governments, UN sister organizalions and
other potential donors. PDMO also establish close linkage with SAREC, |IDRC,
World Bank, ADB, DANIDA, Danish EPA, SIDA and CIDA.

Building wupon existing networks of inslitutions and scientists, the
Programme Manager continues to maintain close linkage with them.

In addition o the activities related to the immediate objectives, the
Programme Manager has been invited to attend a number of regional and
international conferences, seminars and workshops  In May, he attended the
SARCS/LIPIWOTRO workshop in Jakarta (May 9-11) on Coastal Zone
Research in Southeast Asia and the SEAPOL Conference on Sustainable
Development. Developments after UNCED Rio in Singapore (May 24-26).



ANNEX 6

Country Reports/Statements



Brunei Darussalam : Country Statement

First of all, allow us to thank the Philippines for the warm hospitality
accorded to us, We would also like to extend our appreciation to UNDP and
IMO for their efforts not only in making this meeting possible but also in the
excellent progress made so far.

Brunei Darussalam is delighted to be able to participate in this
programme. We believe that this programme can provide valuable opportunilies
for strengthening regional cooperation in the field of marine pollution prevention
and management as well as enhancing national capacities. Certainly for Brunei
Darussalam, we look forward lo taking part in those components and activities
that are of direct relevance and benefit io us.

We welcome the innovalive approaches and stralegies that have been
developed, particularly relating to demonstration projects. Although we feel that
some of the components of the demonstration projects are duplicating previous
ones such as the ASEAN-US Coastal Resources Management Project in which
we parlicipated, we, believe that we can benefit from the training activities by
receiving useful and updated information on new melhodologies and innovative
approaches.  In this connection, the demonstralion project relating to oil
pallution risk assessment and management is of great interest lo us. As an oil-
producing nation, we are very concerned with oil pollution risks resulting from
offshore oil installations and tankers plying within or close lo our territorial
waters. As such, Brunei Darussalam is currently gearing towards strengthening
its capabilities in oil spill prevention and management.

[n Brunei Darussalam, marine pollution moniloring and information
management is not well developed and is ad hoc in nature. Water pollution and
the establishment of water qualily standards have been identified as priority
areas of concern by the recenlly established National Committee on the
Environment.  Efforts to establish water quality standards and a monitoring
programme are currently underway. Therefore, the activities lined up under this
programme are very relevant to our needs.

Institutional strengthening is another area of concern requiring priority
action. Al present, environment-related legislations are dispersed among the
various secloral laws. There are many gaps as well as overlaps in the legislative
provisions for effeclive environmental protection and management. The
activities proposed by the programme under the institutional strengthening
component would be useful and help facilitate adoption of measures to
implemeant relevant canventions (o which Brunei Darussalam are parties.



Kingdom of Cambodia : Country Statement

Cambodia is rightly known as a war-torn and developing country. Most of
its infrastructure has been destroyed and its educated people killed during the
years of civil war. The Royal government, elected in May 1993, is aiming at the
reconstruction of the country and shows a strong will to improve and preserve
the country's environment. Today, Cambadia feels the duty to contribute to the
protection of the enviranment by cooperating with the international and regional
communities  Our policy is to communicate and collaborate wilh all countries of
the world. So far, Cambodia has not signed any international agreement for the
prevention of marine pollution. However, in my capacity as the delegale of the
Kingdom of Cambodia, | am pleased to present here the general status of
marine pollution in my country.

The coast of Cambodia is 435 km long which represents one-sixth of the
country’s tolal boundary The coast opens to one unique sea--the Gulf of
Thailand which is shallow, with an average depth of 50 m It is subjecled to a
sub-equatorial climate with monsoon regime. The sea is generally quiel during
the northeast monsoon. Cyclones of the South China Sea have never passed
this region. The provinces bordering the sea are Koh Kong, Kompot and
Sihanouk Ville with populations of 70 600, 451 900 and 108 000, respectively.

Three foreign oil exploration companies have signed contracts with the
government. Enterprise Qil is exploring blocs f and i and drilled a well called
Angkor | (9°44'42 90" North; 10201532 60" East). The drilling operation took
place on January 17 - February 8, 1994 and reached as deep as 2,160 m. The
Australian company, POPL, is exploring bloc 1V and will be ready to drill in May
1984  The Japanese company, CAMPEX, is exploring bioc #}f and has already
driled two wells The first well Apsara | (9957'04.40" Norlh; 102215'59 95"
Easl), was drilled in December 1993 and oil was found at several depths {ie
2,515 m, 2768 m and 2936 m) Apsara [ is now closed The second well
Devada (9°57'04 40" North; 102023'39.50" East) was drilled in February 1994

Based on other countries' experiences, if we do not carefully take into
account the environmental factors, oil explorations could damage the marine and
coastal ecosystems. Ground or surface waters could be polluled as a result of
drilling operations. Leakage of oil from ships and the discharge of liquid wastes
from lhe exploration sites can also pollute the waler.  Qil rig construction can
cause adverse effects on biodiversity if siles are chosen withoul proper
environmental planning.

The Cambodian coast and marine environment are rich in natural
resources. However, improper management and illegal exploitation of resources



such as reclamation of mangrove lands for shrimp farming, and culling of
mangroves for firewood and charcoal are increasing rapidly. Shrimp farming
contribules lo deterioration of water quality, especially with the use of pesticides
and discharge of pond water There are 155 ha of shnimp farms in operation,
while 450 ha are under construction. Other sources of marine pollution which
need to be considered for future coaslal development are discharge of wastes
from factories and sewer systems without any treatment or filtration. In the near
fulure, the Royal Government of Cambodia intends to define a 3,000-ha
induslrial zone at Stung Hav located 15-20 km north of Sihanouk Ville. With
such a development, it is the mandate of the State Secretariat for Environment to
prevent factaries fram polluting the coaslal areas.

On the eastern part of Cambodia flows the 450-km lang Mekong River. In
the 19905, the river banks have become increasingly crowded with factonies and
handiworks of all kinds. The capital city of Phnom Penh has 12 canal system
which bring approximalely 20,000 m3 of wastewater directly into the river. The
Mekong carries those pollutants to the sea. We think that the present levels of
pollution generated in the Cambadian portion of the Mekong are not significant,
but expected to increase in the fulure. However, good environmental practices
should be promoted immediately in Cambodia lo prevent future degradation.

Cambaodia is not heavily industrialized at present. Therefore, Cambodia’s
coastal areas and seas are cerlainly less polluted than those of the other
counlries in the region  The recenl creation of the State Secretaniat for
Environment which is responsible for the prevention of pollution can make a
difference in the environmental future of the country. Plans suggested for the
control of marine pollution are’

« |0 determine the institutions responsible in cases of marine pollution. At
present, the State Secretariat for Environment has the lead role in the
coordination of coastal zones and marine resources management as well
as the coordination of all activities on pollution prevention;

« to take intoe account the international conventions, codes, criteriag,
standards and recommended practices and procedures to ensure
compliance with such instruments;

« {0 assess the state of Cambodia’s marine and coastal environments; and

« 1o draw a master plan for develapment in the region.



CHINA : Country Report

First of all, please allow me, on behalf of the Chinese delegation, to
congratulale the organizers and participants on the opening of the First
Programme Steering Committee Meeling for the Prevention and Management of
Marine Pollution in the Easl Asian Seas. | take this opportunity to express our
sincere gratitude to UNDP for inviting us to altend this meeting; to IMO and other
UN agencies for assisting in the initiation of the Xiamen Demonstration Site; and
to our hast country for the great hospitality.

As is well-known, the world is faced with three challenges - environment,
resource and population. As a developing as well as a coastal country, China
has since the 1380s shifted gradually her centre of economic development
strategy to the soulheast coastal areas by setting up one after anocther five
special economic zones and various economic development zones. Jusi like
some Easl Asian countries, the rapid rise in coaslal economy has created a
series of problems in ecology and pollution. It is one of China's basic state
policies to protect the environment. In this regard, the Chinese Government has
been making long-term efforts to protect the marine environment and resources,
China has been active in scientific research an prevention of marine pallution,
reasonable development and utilization of marine resources. China has always
parlicipated in international cooperation for marine environmental protection and
made efforts in seeking models for integrated management to prevent, control
and mitigate marine pollution  China welcomes UNDP and GEF for their
arganizalion and coordination of the projecl on Prevention and Management of
Marine Pollution in lhe East Asian Seas and their decision to set up
demonstration sites in Xiamen, China, Batangas, Philippines and the Malacca
Strait. This timely aclion meets the actual needs of China and other East Asian
countries and will have far-reaching influences in this region.

Xiamen is situated in the western part of the Taiwan Strail which connects
the East and the Soulh China Sea. The ecclogical and geographical features in
Xiamen are similar to other parls of East Asia and has bays, estuaries, islands,
mangrove forests and various fauna and flora. As one of the five special coastal
economic zones in China which keep the pace of the couniry's economy,
Xiamen is allowed to adopt some policies of a free porl. As a resull, Xiamen
ranks as the tenth city in China in terms of integrated economic force. With a
dense population and an inlegrated industrial system, Xiamen flourishes in
maritime industries such as ocean transportation development, mariculture and
fishery, coastal tourism, marine products manufacture, marine medicine, sea salt
production, marine chemical industry, marine instrumentation and ship-building.
The GNP in Xiamen increases 20% annually.



Amid rapid economic development, Xiamen has been making long-term

and unrelenting efforts in the marine environmental protection as indicated in the
following activities:

1.

Xiamen has made various surveys and studies concerning marine
pollution and environmental protection such as the Integrated Survey of
Marine Environments in Xiamen Bay, the Study on Estuarine Ecosystem
in the Jiulongfiang River, the Survey and Monitor of Red Tide in the
Western Waters in Xiamen Bay, the Integrated Survey of Coastal Zone in
Xiamen, and the Integrated Survey of Island Resources. These surveys
involved more than ten disciplines such as marine hydrometeorology,
marine geology and geomorphology, marine chemistry, marine
environmental quality, marine biology, coastal zone soil and vegetation
and social economy. The results of these surveys have provided
scientific data for the prevention and management of marine pollution.

In line with natural resources and environmental conditions in Xiamen
waters and its social economic conditions, Xiamen has formulated the
general plan for ocean development and a dozen plans for ocean
industries such as harbor development and shipping, fisheries, tourism,
sea salt production, minerals, marine chemicals, marine drugs, marine
instrumentation, and island development as well as coastal wind-proof
forest and marine environmental protection. These plans have provided
macroscopic guidance for rational development and utilization of marine
resources and improving the overall benefits derived from ocean activities
in terms of social and economic development and the ecological
environment. The surveys and studies on environmental capacity and
water quality control plan in the western waters of Xiamen have provided
scientific bases for controlling the total amount of land-based pollutants
being discharged into the sea and for the development of a plan to control
the sea disposal of coastal sewage and effluents.

Xiamen has developed and promulgated a series of local laws and
regulations concerning ocean management such as the Regulations
Concerning Environmental Protection and Management of People's
Government of Xiamen; Executive Rules for Management of License of
Sewage Disposal in Xiamen's Waters; Regulations on Management of
Resources of Sand, Stone and Soil in Xiamen; Rules on Management of
the Yuandang Lake; Contemporary Regulations on Reproduction,
Protection and Rational Utilization of Panaeus penicillatus in Xiamen's
Waters;, and Rules on Management of Lancelet Natural Reserve in
Xiamen. These rules or regulations all aim at bringing management into a
legislative framewaork.



&

d)

f)

Xiamen has made some critical engineering construction for
environmental protection.

Integrated Managemen! of Yuandang Lake. The Yuandang Lake used to
he a part of the Western Waters of Xiamen. From the beginning of the
1970s, the lake was lurned into an artificial lake completely separated
from the sea by a causeway. The lake annually receives 36 million tons
of municipal sewage and industrial effluents. Xiamen has spent more
than RMB 100 million since 1985 in the conlrol of pollution sources,
reduction of sewage inpul, sewage treatment, digging up and removal of
polluled sail, activation of water body, prevention and dispersal of flood,
vegelation planting and building of dikes, The poliution situation in the
lake has since then been reduced greatly. To facilitate management of
the lake, the Municipal Government of Xiamen made it a major
responsibility for the Office of the Mayor lo protect the environment. The
Municipal Government allocates RMB 20 million annually for the
managemenl of engineering work.

Municipal sewage treatment. In addilion to a sewage treatment plant
which deals with 35 5% of the sewage generaled by the city, three more
are under construction.

Rubbish treatment. Xiamean has buill a station to dump sealed municipal
rubbish and a volume of 6380 m3 for rubbish filling. The rate of
clearance and removal of rubbish in the city proper reaches 100% More
than 90,000 tons of rubbish are removed annually,. The rubbish are
sterilized, covered with soil, compressed and planted with lrees,

Harbour environmental protection facilities. Environmental facilities to
collect and treat oily sewage and ship-borne rubbish and an
environmental moniloring station are being integrated into the Xiamen
Harbour.

Ocean management. The State Oceanic Administration set up an
administrative office in Xiamen  This office supervises, monitors and
manages ocean dumping, ship disposal, land-based pollutant discharge,
marine environmenial damage from coastal engineering construction and
seabed cable route-laying as part of its responsibilities assigned by the
Slale Oceanic Administration.

Establishment of marine natural reserve. At present, two marine
natural reserves have been established in Xiamen--the Mangrove Natural
Reserve at Longhai County, approved by the Fujian People’s Government
in 1988 and lhe Xiamen Lancelet Natural Reserve, approved by the
Xiamen People's Government in 1991,



As in other coastal provinces and cities, among the problems facing the
management of Xiamen's coastal environment are:

. fragmented and overlapping management jurisdiction;

. conflicting policies;

. inadequate integrated planning of marine development, utilization
and protection;

. serious conflicts in resource utilization and incomplete legislative

system of ocean management;
weak enforcement:

. obsolete management facilities;

. inadequate capability to combat accidental marine pollution cases;

. discontinued marine monitoring and supervision of networks; and

. lack of a marine management information system and low
utilization rate of ocean survey data, especially for ocean
management.

Problems and contradictions restrain the effective management of the
marine environment and resource protection. The rather sharp difference in
economic development, resource utilization and environmental protection
resulted in siltation of harbor and navigational channels, coastal erosion and
regression, water pollution, deterioration of resources and damage to coastal
ecosystems. To change the situation, the system of ocean management was
reformed beginning in the late 1980s. Since then, an integrated ocean
management system combining the functions of the central and local
governments has gradually formed. Correspondingly, Xiamen set up its Marine
Management Division in 1991 to manage marine affairs within the jurisdiction of
the Xiamen Government by planning, managing and coordinating marine
development and protection through a model of integrated management of the
coastal zone.

The establishment of the Xiamen Demonstration Site by the Regional
Programme for the Prevention and Management of Marine Pollution in the East
Asian Seas will give us positive support in solving the aforementioned problems.
We are grateful for the leadership of UNDP, IMO and other international
organizations and the Project Manager. China will cooperate with other East
Asian countries and contribute positively in manpower, funding support and in
kind contribution to this project. China will also provide complete assistance in
visa issuance and coordination among various units concerned in this project.
We are fully confident and resolute to fulfill completely the tasks for the Xiamen
Demonstration Site within the five-year phase, serving as a model for the other
East Asian countries.



In line with the principles of the November 1993 Meeting on the
Prevention and Management of Marine Pollution in the Easl Asian Seas, China
has made lhe following preparatory work for the Xiamen Demonstration Site:

p & Establishment of Implementation units. China designaled the State
Oceanic Administration as the State Implementation Unit and the Xiamen
People’'s Government as the Local Implementation Unit.  We have
appointed the national focal point and a sile manager. In February 1994,
the Executive Commission for Xiamen Demonstration Site (formed by
major leaders from various governmental units of the Xiamen People's
Government) and its office were established. At the same time, a group
composed of experis and scholars from scientific, law and economic units
and administration departments was formed.

2. Development of executive and budgetary plans for the demonstration site.

3 Collection of hislorical dala for the delineation of jurisdiction boundaries
for Xiamen and its adjacent cilies and counties, and laying the foundation
for the delineation of the management boundaries for the demanstration
site.

Under the guidance of IMO and Dr. Chua Thia-Eng, the Regional
Programme Manager, and based on the project document, we will establish a
scientific mechanism for the inlegraled management of the coastal zone,
including a sustainable financial mechanism, develop a management model for
the integration of economic development with marine environmental protection
on a long-term and susiainable basis; and prevent, control and manage marine
pollution, taking inlo account local condilions.  The implementation of future
works for the demeonstralion site will make full use of the research force of the
Third Institute of Oceancgraphy of the State Oceanic Administration, Xiamen
University, Fujian Institute of Oceanclogy, Fujian Institute of Fisheries, Xiamen
Environmental Science [nstitute and the Xiamen Central Ocean Station of East
China Sea, including the Ocean Administration of the State Oceanic
Administration with the necessary suppord and coordination from converned
municipal and county governments and administration depariments. The major
works are:

1 Sludy of environmental profile. To understand the present stale of the
utilization and management of natural resources in the coaslal zone,
including environmental and ecological conditions as well as lo determine
information gaps which can be addressed through surveys and
investigations,

& Formulation of plan and development of strategies. Based on the study
on environmental conditions, a general plan and zoning scheme will be



developed covering coastal utilization, mariculture, control and prevention
of marine pollution arising from ship waste disposal, tourism development,
land-based disposal, oil spill and red tide. W will also include the
integrated management of Yuandang Lake and coastline protection so
that guidelines for the prevention, control and management of marine
pollution can be formulated.

3 Establishment of an integrated management mechanism which will focus
on the following aspects: a) formation of an ocean legislation system 1o
make it compatible with national laws and international conventions; b}
enactment of local laws and regulations for the protection and
management of the marine environment; ¢) establishment of a united
and aulhoritative management institution for the integrated management
of the coastal zone that will implement national laws and regulations in
this area, d) formation of a high-efficiency ocean surveillance force to
manage and monitor the development and utilization activities in Xiamen
waters based on the policies, plans and laws of the state and the city, e)
formation of a monilaring and surveillance network on the marine
environment to track down environmental changes and pollution
dispersal, f} establishment of a suitable financial mechanism by pooling
funds from various channels to promote long-term investment for marine
environmenial proleclion; and g) establishmen! of a modern information
management syslem for the integrated planning and management of the
sea

4 Training, Strengthening  bilateral exchange between Xiamen
Demaonsiration Sile and other countries and units by sponsoring training
courses and special visits  Five training courses or workshops on
environmental survey, integraled management, ocean laws, pollution
prevention and control, and ocean development planning are being
considered for sponsorship.

5 Raising the consciousness of the communily by promoting publicity and
popularization of ocean knowledge to win support for the protection and
management of the ocean.

According lo the implementation plan for the Xiamen Demonstration Site,
the total budget is US$ 2. 5M. The input will come mainly from the State (that is,
local governmenl assignment and fund-raising) and GEF support.

We sincerely believe lhat under the guidance of this meeting and with the
coordination and support from UNDP, IMO and other international agencies, the
programme on the Prevenlion and Management for Marine Pollution in the East
Asian Seas will achieve its aims.



Democratic People's Republic of Korea :
Country Statement

On behalf of our delegation, | would like to express sincere thanks to the

organizers fram IMO, UNDP and the local secretariat of the host country for the
kind invitation and very convenient meeting conditions.

1.

2.1

2.2

Present State of the Coastal and Marine Environment

The Korean peninsula is located at the northwest middle latitude of the
East Pacific in the Asian continent. The East Sea of Korea is enclosed by
the Korean peninsula, the maritime provinces of Russia, Sakhaline Island,
and the Japanese series of islands.

The circumnavigational distance of the East Sea of Korea is 7.600 km
with an area of 970,484 14 km? and a volume of 1 618 938 05 km? The
coastline of the land facing the East Sea of Korea stretches to 7,307 km.
The mean water depth of the West Sea of Korea is below 100 m and lhe
tidal amplitude is very high.

Important locations in our country where industrial wastes require
treatment include cities on the east coast, namely, Ham hung, Chang gin
and Wonsan, and cities on the west coast, namely, Sinuiju, Anju, Nampo
and Haeju,

National Policies, Measures and Relevant Aclivities for dealing with
Marine Pollution

Legislation

« Presidential Order No. 7 "On the establishment of law and order in
producing coastal stationary sea foods" dated July 15, 1986.

"Law of Environment Proteclion of the Democratic People's Republic
of Korea”

Monitoring and surveillance systems
The State Environmental Commission is a leading organization concerned

with monitoring and supervision of the country's environment including
marine and coastal seas.



The State Environmental Commission includes the Environmental
Monitoring and Ecological Moniloring Department that deals with marine
environment and marine ecology, and the Supervision Department which
deals with various wastes in the sea and dumping from ships. Other
organizations such as the Ministry of Marine Transport and the
Commission of Fishery that includes the Division of Marine Environment,
conduct their work under the guidance of the State Environmental
Cammission.

3 Scientific Research Study on Marine Environment

a Project for strengthening general marine environment monitoring
system and management

A sludy to promote a comprehensive marine information center
under the Slale Environmental Commission to  collect
oceanographic and environmental data and satellite infarmation on
marine and coaslal seas.

b. Research projects on the protection of coastal and marine
ecosyslems

. Assessment of coastal ecosystems affected by discharges from
land-based domestic and industrial wastes, and prediction of
fishing grounds hy the fish chain system;

Research on the influence of sedimentation of the coastal sea
bed and the marine ecosystem including ecological modeling;

Research on the changes in coaslal ecosyslems resulting from
industrial development in the coasl and on the standardization
of analytical methods for measuring pollutants in the sea

. Research sludy for the development of wastewater treatment
devices

The Research Institute of Environmental Protection, the Qceanographic
Research Institute of both the East Sea and West Sea under the State
Environmental Commission, various institutes of the Academy of Science as well
as special laboratories of several universities are conducting studies on the
marine environment.

In the future, the Democratic People’s Republic of Korea will participate
actively in regional programme and co-operate with IMO and UNDP to ensure its
SUCCESS.



Indonesia : Country Statement

This programme is of great inferest to us because it reflects our own
thinking, with needs very similar to our own. We are delighted that Malacca
Strail has been selected as Demonstralion Site 3. We have an urgent need to
improve our knowledge of this important Southeast Asian waterway, from
shoreline mapping to tidal dynamics. We need to more closely identify the risks
of marine pollution, to develop a marine pollution monitoring network and to
syslematically archive environmental, social and industrial data in a way that
allows access and analysis. Woe are, therefore, very supportive of this
programme which will lead to improved methodologies and practices in
integrated coastal zone management, marine pollution risk assessment and
information management.

Our expectations are that through the coaoperalion of lhe participants in
the East Asian Seas regional programme, the assislance of GEF, and the
leadership of IMO, we will be able to develop and implement an integrated
resource information system for the Malacca Strait Demonstration Site, which
fully supports the regional programme slrategy and objectlives. We look forward
lo developing a system which will be universally applicable and acceplable to
other key regional programme sites.

We will focus on the development of the integrated resource information
system and will work closely wilh other participants in passing on techniques,
skills and knowledge lo assist them in inlegrated coastal zone management, risk
assessmenlt or any other related areas of interest. We, of course, would hope 1o
develop our human resources through the knowledge gained in such a
collaboration.



Philippines : Country Statement

On behalf of the Government of the Philippines | express our deep
appreciation to the United Nations Development Programme and the
International Maritime Organization and the governments of the participating
countries for giving us the opportunity to host the Programme Development and
Management Office (PDMO) for this regional programme.

The implementation of this Programme comes at a time when the
Government of the Philippines has given priority to the protection of the marine
and coastal waters.

Far a start, last year the government through the DENR has established a
Coastal Environment Programme, (CEP) which aims to:

- coordinate minimize overlaps and improve the efficiency and
effectiveness of the implementation of activities on resource and
environmental management of coastal ecosystems in the Philippines;

- integrate lhe strategies, thrusts and directions of DENR activities in
coastal environments:

altain higher levels of productivity, biodiversily, sustainability, stability
and ecological integrily of coastal resource systems through promotion
of environment-friendly technology:

« improve cullural, sacio-economic and generational equily in access to
and use of coastal resources;

- expand sectoral participalion in protecting and managing the coastal
environment;

upgrade the capabilily of personnel in both field and support offices to
undertake community-based protection and management of coastal
environment and resource systems; and

develop and implement policies to augmenl community participation
and access to and control use of coastal resource systems and
promote and improve the productivity, biodiversity, sustainability and
equity of human benefits and utilization of coastal environments and
ecosysiems.



The CEP have the following components:

Coastal habitats and biodiversity. This would entail conservation and
management of coaslal areas inhabited by humans as well as flora and
fauna and where sustenance can be found. Activities include those
related to the implementation of the National Integrated Protected Areas
Syslem (NIPAS) in coastal zones and the rehabilitation and improvement
of mangroves, seagrasses and coral reefs in designated coastal
environments.

Endangered species. This would focus on conservation, protection and
propagation of endangered species and on the protection and
management of their habitats,

Coastal industries and pollution. A key concern of this component would
be o study the impact of indusirial activities on coastal environments;
minimize pollution, identify and implement developmental and regulatory
options to mitigate negative effects. Likewise, this would enhance
institutional arrangements under which DENR shall coordinate coastal
pollution control with other agencies of the government.

Inventory and assessment. Thid would include activities to identify and
eslimale existing ecologically important coastal species and to evaluate
the state of critical ecosystems in coastal environments.

Research and Special Projects. This would involve aclivities relaling to
developing, lesting and applying methodologies lo understand coastal
environments and their associated resource systems.

To date, CEP has established 12 pilot areas under the concept of
community-based coastal resource management scheme wherein the
stalkeholders of coastal areas, are empowered and trained to manage and
protect the marine and coastal resources The programme also led to the
proclamation of four areas as marine seascape protected areas under our
NIPAS law.

Under the component on marine pollution, DENR is now finalizing an
integraled marine pollution control and management pragramme.

Complementing this aclivity is the implementation of the IMO Global
Waste Survey Case Study on Waste Management Options Phasing Out Ocean
Dumping Industrial Waste, with Batangas Bay as the sludy area.

Other agencies are also concerned with the management of the marine
and coastal areas. The Department of National Defense is now the Chairman of



an Inter-agency Task Force on Coastal Environment Protection tasked lo
oversee the effective enforcement of rules and regulations on marine and
coaslal resource management and protection in cooperation wilh the various
local government units in the country. The Depariment of Agriculture, under the
Fisheries Sector Program is currently holding a policy analysis workshop for
integrated ocean planning and management strategies and their implementation
in Philippine fisheries.

Now, with regard to the implementation of the demonstration project in
Batangas Bay, the Department has discussed wilh the Office of the Governor of
the Province of Balangas the activities that need ta be undertaken to implement
the project. which include, among others:

Establishment of a Batangas Bay Management Task Force by the
Provincial Governmenl. This will serve as the Project Steering Commiltee
for the project sile to provide policy guidelines in the implementation of the
project activities as developed by the programme.

2, Establishment of the Batangas Integrated Coastal Zone Managemenlt
Planning and Management Office which will serve as the executive office
of the task force and planning and monitoring body for the project.

3 Creation of an Interdisciplinary ICZM Planning Team which  will be
composed of experts to provide technical advise for the project site office.

4. Selting up a Project Management Office in Batangas City

Through PDMO and DENR, the provincial government has already
crealed the task force Its memebers will be given a project orientation on June
9, 1994 based on the result of our Meeling.

Likewise, a Memorandum of Understanding among the various
government units has been signed for proper coordination among participants of
the Batangas Bay project

At the national level, the government through the DENR shall continue
providing the necessary assistance to PDMO and enhance ils contribution as the
programme is implemented. Philippine suppart to the programme shall not be
imited to hosting PDMO.  We will ensure the implementation of the
demonstration project in Batangas Bay, and more significantly, exert our efforts
to strenathen cooperation among participating countries and agencies. We
would like to assure all the delegates that the Philippine Government fully
supports the programme.



Republic of Korea : Country Statement

The Republic of Korea did not join the planning stage so we are not
familiar with this programme. Thus, we are not ready to deliver our national
report but | would like to communicate my personal ideas for Lhis programme
instead.

As a member of a research institule that has received significant benefits
from UNDP, | appreciate very much UNDP's promoting various programmes lo
help developing countries handle coastal environmental problems properly. We
feel thal now is the time to contribute something to the world community. We are
very interested to participate in the regional pragramme of UNDP to prevent and
manage marine pollution. We are sure that the technology to be developed and
lested by this programme will help solve the prablems of the coastal areas faced
by other countries in the region including Korea where active development is
angoing  We have so many environmenlal problems in our coastal walers and
want well trained specialists for the proper management of our country's coaslal
zane,

1. Development of technology for coastal moniloring and prediction in Korea.

In recenl years, the utilization of the coastal areas in Korea for various
activities such as marilime transportation, fisheries and recrealion has
increased due to economic growth.

In 1990, an intensive research and development programme entitled,
"Integrated Coastal Monitoring Network” was initiated by the Ministry of
Science and Technology. It aims {o build an integrated ocean monitoring
nelwork for the waters around the Korean Peninsula by developing
instruments for realtime field ocbhservation as well as computer simulation
such as coastal numerical modelling. During the first stage of the
programme, the essential technology for establishing an integrated
coastal monitoring has been developed, including a data logger and
lelemetry system and prediction system for marine environmental
parameters. The data logger is being used for realdime monitoring as
well as nonreal-time recording of marine environmental data, For real-
time monitoring, the data are prepared for transmission via dial-in
telephone to the user.

An example of application of the technology for the coastal monitoring
syslem is the establishment of the Wave Monitoring System sponsored by
the Karea Maritime and Port Administration (KMPA), This new system



was designed based on the concept that wave information can be
oblained by means of wave prediction technology using up-to-dale wave
models and data taken from a limited number of wave siations along the
Kaorean coast

Development of coastal environmental monitoring and prediction.

Through the support and close cooperalion among the various agencies
in charge of the coastal environment, we are planning to improve existing
coastal observation systems using the data logger It is economical lo
use in existing facilities or marine structuras such as buoys.

Ve have a lot of experience in continuous instrumentation monitoring of
physical parameters such as waves, tides, currents and lemperatures
Parameters that can be obtained by conlinuous unattended mstruments
are limited at the moment  Further development of instruments and
technology for the continuous monitoring of marine environmental
parameters using oplic fiber is being tested to overcome the limitation of
unattended instruments

One example of efficient monitoring of coastal environmenltal paramelers
is the use of navigalional buoys which are mostly located at the areas
where problems of waler pollulion can be severe. A certain number of
light buoys can be selected and many marine environmental moniloring
sensors can be installed with the data logger. We hope that this method
can be tested at the demonstration sites of this programme.

Currently, several projects for harbor construction, coastal industrial
complex developments, land reclamation, artificial islands and other
related coastal constructions are in progress along the coast of Korea
Such large-scale developmenl projects require continuous monitaring of
coastal environmental parameters. For the optimal design of the coaslal
siructures and safe and economical construction work, a coaslal
monitoring system and prediction capability are essential. By means of
continuous monitoring of enwvironmental parameters, the effects of
thecoastal development programme on the change of water quality can
be quantified and analyzed so that environmental impacts during and afler
the conslruction can ba minimized.

Many important coaslal environmental parameters have large spatial and
temporal variations. It is almosl impossible to provide all the necessary
marine infarmalion through in sittt measurements which are very
expensive and risky, especially during inclement weather conditions. The
technology for numerical modelling which will supplement needed data for



arbitrary sites of interest without field observations is being developed to
build an economic and effeclive ocean information system.

3. Participation in the three demonstration sites

Our government pays attention to the global environmental problems and
will contribule about $5.6 million to GEF for the next three years (1995 -
1997). We are inlerested in participating in the programme sponsored by
GEF in the East Asian region,

We believe that this programme has a good strategy by concentrating
limited resources on a few selected demonstration sites to develop the right
lechnaology and train specialists.  The technology that will be developed and
tesled in this experimental siles will be tried in other areas of this region so that
marine pollution can be reduced.

We would like to participatle in the demonslration site sludies using the
technology we develaped for coaslal monitoring and prediction. We believe that
we can contribute research and lraining components in the three demonstration
sites.

We heard that this programme is considering selecting new
demonstration sites The Yellow sea is an ideal candidate, particularly for
studies on mud transport, including the application of integrated coastal zone
management in areas with muddy shores  We believe thal lransporl of cohesive
sediments in the coaslal area has very important effect on water qualily. Maost of
the member countries are confronted with the problems of harbor siltation,
transport of marine pollutants by mud, elc., as such, the Yellow Sea project will
be beneficial o the region.



Singapore : Country Statement

We take note that the Regional Programme for the Prevention and
Management of Marine Pollution in the East Asian Seas originated as a proposal
by ASOEN in 1993 The proposal, which was based on ASOEN's Action Plan for
the Prevention and Management of Marine Pollution, was submitted by the
World Wildlife Fund (acting in behalf of ASOEN) to GEF for funding.

We are happy that the proposal has now been expanded inlo a regional
programme with five other countries in the East Asian Seas region agreeing to
participate.

It is noted thal sustainable funding is an agenda issue |0 ensure the
success of the programme. Il would, therefore, be useful for this programme to
take inlo account the resulls of work already carried out or are being undertaken
an marine pollution in the region. The IMO is an example where much efforl had
been and is slill being done in preventing pollution of the seas. The organization
has sel requirements on proper reception facilities for ships' residues; improved
ships' designs to minimize severity of oil spills, upgraded the quality of ships'
manning requirements, and established regional co-operalive and enhancemenl
schemes for the protection of the marine environment over the last decade. The
last few years have seen an increased urgency by IMO to accelerale the
introduction of these measures.

We lrust that this meeting in the Philippines will be fruitful  We would also
like lo thank the organizers and the Government of the Philippines for organizing
and hosting this meeting.



Thailand : Country Statement

On behalf of the Thai delegation, | would like to express my sincere
thanks to UNDP, IMO and the host country, the Philippines, for conducting this
Programme Steering Committee Meeting.

The Royal Thai Government (RTG) has the National Economic and Social
Development Plan as well as the National Policy concerning environmental
protection and management which can be summarized as follows:

1. to minimize pollution problems arising from energy consumption,
especially by vehicles in the cities:

2, to accelerate the conservation of aquatic resources and control of water
pollution:
3. to increase treatment of wastewater before draining into the main rivers

and other aquatic systems; and
4. to strictly control and monitor effluent quality.

In addition, RTG has created environmental awareness for the youth and
the public with the participation of the private sector. Policies exist to conserve
natural resources for tourism and industrial development and to implement the
prevention and management of environmental impacts arising from the tourism
industry.

With regard to international policy, RTG has agreed with other countries
to ratify various treaties, protocols and agreements. To develop Thailand's role
in environmental conservation and to achieve sustainable development,
agreements have been signed with neighboring countries in Southeast Asia.
Therefore, RTG's policy complied with the objective of the GEF project.

The East Asian waters are productive, consisting of living and nonliving
resources. The countries in this region vary economically. The outcome of rapid
industrial development and the growth of community increase land-based
pollutants in the aquatic environment. The marine transport expansion in East
Asian routes causes a high risk of oil spill as well. Marine pollution not only
affects individual countries but also the region at large. Therefore, the
prevention and management of pollution problems in international waters
concern every country in this region. The project can provide advantages to this
region to minimize environmental impacts from development and to prevent and
manage marine pollution.



In Thailand, environmental problem is the most controversial issue. The
Environmental Pratection and Management Plan started in provinces with main
cilies gearing for industrial development such as Bangkok, Songkhla, Phuket
and Pattaya. The Plan consists of:

1 Pollution prevention and mitigation measures from communities, tourism
and industries;

2, Preparation of a wastewaler treatment system for communities;

3 Separation of industrial area with strict control of wastewalter discharge
from factones, and

4. Continuous monitaring of the quality of effluent discharge from land-based
SOUrces

Due to the large amount of investment! required for the wastewaler
trealment system, the implementation of this plan will take time lo complete.

At present, Thailland is considering the advanlages, disadvantages and
cammitment on the ratificalion of conventions concerning the marine
environment.  We hope that we can complete the task and submit it lo the
government for final decision in the near fulure,



Vietnam : Country Statement

Marine Resources and Environmenial Problems in Vietnam

1

Vielnam has a long coastline, various coastal ecosystems and a large
number of islands. The coastline stretches to more than 3,200 km, while
the coastal zone extends over an area of 1.3 million ha of land and 3.2
million ha of adjacent coastal waters. Vietnam's sea and the continental
shelf are rich in mineral and other resources wilh some items of high
economic value It is also a resource for the development of marine
iransportation and tourism.

Mangrove forests cover much of the estuarine areas and grow luxuriantly
around the south coast where there are more than 3,000 ha of wetland
forest with 130 main flora species identified so far. Brackish aquaculture
ponds are frequenlly found in the esluarine mangrove areas and use tidal
water exchange. These wetlands play significant ecological and
economic roles because lhey are highly productive, but are also fragile
During the war, these areas suffered destruction from napalm bombing
and herbicide spraying and are now under threat from economic activilies
such as expanding shrimp ponds, cutling of firewood and burning of
Melateuca forest for hunting purposes. Effort is needed in conservation,
rehabilitation and management of mangrove areas, keeping in mind their
importance as buffer zones against storm surges, typhoon damage, and
coastal erosion and as flood control as well as their prime role as the
breeding, feeding and nursery grounds for commercially important coastal
organisms

Coral reefs are also a characteristic ecosystem of Vietnam. Some of the
more than 300 species of coral are already becoming rare and threalened
by sedimenlation and pollution from land-based sources, especially from
human settlements and agricullure by excessive removal of reef
arganisms, and harvesting of commercial species for manufacture of
arlifacts.

Lagoons are mostly found along the central coasl of Vietnam, The
largest, Tam Giang lagoon covering 21,000 ha, was formed by tectonic
movement. Its average depth ranges from 1 (o 10 m. The lagoon waler
mass is exchanged with the sea through a narrow canal and receives
fresh water from streams. For this reason, ils salinity is less than 20 %o
Lagoons are considered a coaslal ecosystem wilh great biological
polential and thus appropriate for aquaculture development,
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Coastal erosion is also a serious problem in some areas during fresh
water outflows and floods as well as inclement weather conditions like
storms and typhoons, causing hardship to the coastal population and
deslruction of property and aquaculture ponds. To control and minimize
such impacls, an integrated coastal prolection plan needs to be
developed. Coaslal areas should be viewed in their broader
geomorphological and ecological context as an integrated natural unit,
taking inlo consideration human activities such as construction, coral
extraction and sand quarrying.

Generally speaking, the marine environment of Vietnam is nol yet
seriously polluted Nevertheless, land-based sources and oil pollution
pose a real threat to the environment Estuaries and shallow waters
suffer from pollution by wastewaler from populous cities and industrial
zones which discharge their effluent into receiving streams  In Hanoi,
wastewater discharge amounts to 300000 m¥day, including domestic
and industrial waste and storm water,

Sea-based activilies are increasingly significant sources of marine
pollution, There are large offshore oil reserves in the East Asian Seas
and the prospects are good for their commercial development. Moreaver,
a major oil tanker route from the Middle East 1o East Asian countries
passes through the waters of the South China Sea off the coast of
Vielnam. Due to climatic and oceanographic conditions of the eastern
seas, the main current is formed by seasonal northeast winds driving
towards the Vielnamese coastline. According to preliminary calculalions,
if there were 1o be a major oil spill in the Tonkin Gulf, sea currents and
wind would bring the oil slick to Vietnamese shore after a few days
There is thus a conslant threat of a major oil spill disaster in the coaslal
walters of the counltry,

Ongoing Activities relating to Marine Pollution Management

1.

While implementing the country's socio-econamic develapment strategy,
Vietnam has recognized the importance of environment issues
Significant efforts have been made and continue to be made with
emphasis on activilies such as the following:

- Formulation of the national Plan of Action for environmental
protection,

- The Ministry of Science, Technology and Environment was
eslablished and is accountable to the Prime Minister on state
management of environment protection;,



A number of laws have been approved and promulgated on the
environmenl, land, forest, water resources and biodiversity;

- Several research aclivities relating to the environment have
been implemented or are being carried out, as follows:

’ surveys on natural conditions and marine resources,
+ rational use of marine ecological systems and coastal areas;
* status and causes of coastal sedimentation and erosion:
» marine pollution coming from the rivers, and
+ status of oil-based marine pollution.
25 We have been conducting a great number of aclivities relatng to

environmental management in general and marine pollution management
in particular. However, the results are slill modest because of shortage of
qualified staff; lack of linkages between socioeconomic development and
environmental management; inadequate laws; lack of information and
basic data; and insufficient funding support.

Recommendations

1) The Agenda 21 is a refleclion of our common interests as well as our
commitment ta cooperation and development in environmental prolection
and management. Each country is making various efforts to successfully
carry out this commitment through its own strategies, plans and
processes. However, international and regional cooperation is necessary
to support each country's efforts, especially for the less developed
countries.  In this context, we welcome the formulation of this regional
programme. and highly appreciate the constructive efforls to put it into
operation by the relevant governments and multilateral organizations such
as UNDP. UNEP, World Bank, ADB, SAREC, IDRC, IMO, working
together under the GEF umbrella.

. This programme has welcomed the participation of a number of countries
which have different levels of development, particularly the legal and
institutional aspects, manpower and skills, technical conditions, etc,
which are needed to meet the demands of managing the marine
environment and preventing pollution. The assistance and priorities of the
programme should be directed at the less developed countries to
upgrade, as far as possible, their level of development in these matiers,
so that they can solve their urgent problems and can make the mosl
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effective contribution to ensure the success of this programme,
Regarding Vietnam, we will continue sirenglhening our institutional and
legal framework, bul hope thal we will be effectively assisled by the
programme in various areas such as capacily building, and collecting and
exchanging information relating lo the marine environment.

It is clear that demonstration sites are necessary for strengthening the
capacity for marine pollution management in the region Nevertheless,
every country has ils own features and requirements, therefore, we
believe that the number of demonstration sites should be increased.  We
also propose lhat additional capital sources be mobilized by the
programme so that it can meel this demand.

To facilitate the coordination of activities under this programme, ensure
complementarity and avoid duplication among Ihe wvarious bilateral
cooperation efforts and activities of differenl governmenl agencies, we
suggest thatl each country have ils own steering group. A cerlain budget
should be allocaled by this programme to assist the aclivities of the
sleering group in each country.
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