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PuIIing it all together in an Action Plan
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e
SESSION OVERVIEW

« An introduction to the Action Planning Process

 Pros and cons of this method




WATER FUNDS (EARLY) PROJECT CYCLE

1. FEASIBILITY

Defining the problem,

attracting pariners and

hiring the Water Fund
Director

2. DESIGN

Developing a strategic

plan with solutions and

establishing the Water
Fund govemance

@)

3. CREATION

Formalizing the Water
Fund structure and official
l[aunching




Pulling it All Together in an Action Plan

Objectives:

* Develop an action plan that illustrates:

o Key relationships between each component

o The process that lies ahead, including:
o the scope of work for completing the Feasibility Phase, and
o the status of corresponding actions

o The capacity required to complete the Feasibility Phase &
o How to mobilize available resources against it
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Feasibility Phase Checklist and Action Plan

1 Inventory of relevant 1 Critical data and [ Defailed cost-estimate of 1 Capacity to design WF _1 Elevator pitch for WF
government agencies and information reviewed, Design Phase complete identified/available complete
policies complete data gaps identified 1 High-level / rough cost J SWOT analysis complete _! Relevant reports
1 Stakeholder map a5 dlm_ensmns of water estimate of total Water S e R preparf}d {e.g_. ﬁltuatmn
complete security analyzed Fund cost complete No Go Decision Analysis, Decision
T Champions identifiedand 1 Potential WF 01 Potential funding sources . . Support Document)
: S - 1 WF Director hired
engaged interventions identified identified
1 Critical stakeholders and prioritized
engaged to learn more 1 Consensus achieved
about water security on key challenges the
situation WF would help address

and why WF is the right
mechanism to solve the
identified challenges

1 Institutional and political
conditions identified

Learn more about each area: waterfundstoolbox.org/project-cycle/feasibility/
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https://waterfundstoolbox.org/project-cycle/feasibility

Fund Feasibility Phase
EVEL ACTION PLAN
YEAR

January February April

August
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Any of you want to do this for your locale?

i.e. go through the action planning process?
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SESSION OVERVIEW

« Groupwork on an abbreviated version of a full action plan.

« Reviewing the list of actions typically undertaken to determine feasibility
« Specifying who is likely to complete each action and when

« Setting milestones to achieve in 3 months, 6 months, and one year.

 |dentifying gaps and opportunities

« Reviewing the need for specific expertise that exists outside of the core team
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RESOURCES FOR EXPLORING THE WATER FUND MODEL
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e
SESSION OVERVIEW

* [ntroduction to the Water Funds toolbox
« Overview on online-training possibilities
e Certification and other milestones

 TNC’s emeging Coaching Program

« Closing
 Feedback
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WATER FUNDS TOOLBOX
Desktop, laptop, tablet, or smartphone

The Toolbox works seamlessly on multiple devices.

“Stepwise Guidance for
Protecting Water at it's Source

\
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Who might use the Toolbox?
waterfundstoolbox.org

Water Fund Practitioners

Any person who is actively engaged in the scoping,
design, creation, operation, or monitoring of a

Water Fund.
FOR INSTANCE, THIS MAY INCLUDE:

@

Scientific & National
\[cfo) Leaders Urban Leaders

Communities)

Upstream
Land Stewards ].gcal
& Local Citizens
Communities

Corporations

LEARN MORE



https://waterfundstoolbox.org/methods/stakeholder-mapping-and-engagement/who-might-participate

Why a Toolbox? Why Now?

Knowledge barriers have been limiting the broad adoption of the model, as well as

the pace and quality of Water Fund development.

What is the
process?

Water Fund
idea

Are there
examples?

Are there best
practices?

How can | get
expert advice?



A multi-faceted approach for addressing these barriers

waterfundstoolbox.org

Equipping partners with the knowledge, skills, support, and

8

Stepwise Guldance for
Protecting Watér at /t's Source
— e

Access the iterative, multimedia, step-by-
step guide for developing a Water Fund.

Expert videos * Testimonials * Lessons learned *
Templates = Tools and resources = Background on
real water funds = Fact sheets * Methods kits *
Publications = Case studies

inspiration required to succeed.

TRAINING

Access the state of the art curriculum for
developing water funds. Authored by water
funds practitioners for practitioners.

Curriculum includes: Water Funds 101 = Stakeholder
Analysis = Action Planning = Courses specific to
governance, science, finance, communications & more!

Join the global community of water funds
practitioners working to apply and refine the
water fund model around the world.

Network activities:Webinars = Discussion boards = News
* Member profiles = Recognition programs * Network-
wide competitions * Peer learning & review


https://waterfundstoolbox.org/

ONLINE WATER FUNDS TRAINING
Learn the process: crafted by experts in adult learning

CURRICULUMS ABOUTUS FEATURED SIGN UP /LOG IN . MLCORYZYLA ¥ CURRICLLUMS ABOUTUS FEATURED SIGNUP JLOG IN . HLUORY ZYIA ¥

CHECK€OR UNDERSTANDING

COURSE TWO: WHAT IS A WATER FUND o HEALTHY LANDS, HEALTHY WATER

QUESTION 5 OF 13
Using the mtarachien map anlaw, aeplees nature's infrastructura as a patnta dean watar,
Drag and Drop the labels listed to the appropriate numbered designated baxes on the water fund concept diagram. o TheNature (A
d Conscreancy @
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Afr i Ca . .Operation
Water Funds Training & e
Coaching (example) | N
Phase Experienced Water Funds practitioners

coach partners through the process

Initial training in Cape Town and 2-3 trainings per
Kenya in 2017 Marrakech in 2018 year thereafter



SAVE THE DATE

TheNature (%

Conservanc P
NAIROBI 2020, AFRICA WATER SECURITY CONGRESS ’

Accelerating Source Water Protection for Africa’s water security i
i’o A DAKAR 2021 WORLD WATER FORUM PRE-CONFERENCE :;Ii
WATER 27 - 30 April 2020 | Kenyatta International Conference Centre | Nairobi, Kenya
Invitation with Details to Follow @ WaterFunds

Contact Persons: Chrispine 0. Juma, Ministry of Water & Sanitation Kenya: chrispine juma@water.go.ke, Mbaruku Vyakel,
Nairobi City Water & Sewerage Company: mvyakweli@nairobiwater.co.ke, Fred Kihara, The Nature Conservancy: Fkihara@tnc.org



Water Funds Online Training:
Introduction and Feasibility Phase

Team Water
May 20 - 8 min read - ¢ Unlisted

The Water Funds online course provides a personalized online course room that

you can tap into to further your understanding of the concept of a water fund and
how it works.

Water funds are conservation financing mechanisms that gather investments from water users and direct the

funding toward the protection and restoration of key lands upstream that filter and regulate water supply

The Water Funds online course-room—once you have an account—provides
you with self-study materials and exercises aimed at helping you learn about
Water Funds through an Introduction and then getting started with the first
step—Feasibility.

he learning materials include interactive online lessons, PDFs, resumes of

key points and quizzes you can do to test your knowledge. There is also a
Quick Start Guide and email address for support. Those who are particularly
motivated, if they do enough modules and pass the few tests, can gain a

certificate as proof of training.
> Introduction to Water Funds

» Course 1: What is Water Security? (15 minutes

glish (en) _dav

' Conservation Training

# Home © About Us i Full Curriculum & Sign Up ® Help

A > Curriculum > Water Funds > Water Funds: Introduction and Feasibility Phase > Enrolment options

Enrolment options

» Water Funds: Introduction and Feasibility Phase

Welcome to the Water Funds course. This online course room provides you with

exercises aimed at helping you learn about Water Funds and getting started wit!
Feasibility.

Duration: 5 hours %

Self enrolment (Student)




Wrap-Up

What did we learn?

Feedback from participants

Next steps regarding certification of completion
Online training and other possibilities

Direct next steps specific participants may be taking
Distribute close-out survey (printed form)
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