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IW:LEARN Combined Q3 and Q4 2009 Quarterly Work Plan

Please find a summary Planned Activity by the UNEP/GEF IW:LEARN team over the latter half of 2009.

1. 2009 Q3 & Q4 combined

® Author/publish the GEF/IW:LEARN ebulletin through October 2009 (qty. 4)

® Continue to improved functionality of the new IWLEARN.NET website through “phasing in” of
enhanced functionality (including improved document center, news center, project map, etc) to
the new site (currently accessible at http://new.iwlearn.org) to be released at end of Q2.

® Active updating of IWLEARN.NET calendar with events relevant to the GEF IW portfolio
(http://www.iwlearn.net/calendar)

® Active updating news items relevant to international waters management on IWLEARN.NET
(these are also reflected in RSS and Twitter feeds)

® Integrated Ecomundus into IW:LEARN as its primary search engine (to be released in
Q3/2009)

® Continue active archiving of GEF IW project data and information:
O key documents and content from projects is being archived in the Project Database at

http://www.iwlearn.net/iw-projects (and http://new.iwlearn.org/iw-projects);

O geographic data into IW:LEARN's WebGIS at www.iwlearn,net/webis;
O entire websites at http://www.iwlearn.net/archive

® Produce link integrity report of project websites periodically through project closure

® On demand development /porting of project websites (Toolkit-based) through project closure

(currently developing):

O Caspian Environment Programme (migration from existing site to
http://caspian.iwlearn.org/)

O Good Practices and Portfolio Learning in GEF Transboundary Freshwater and Marine
Legal and Instutional (http://governance.iwlearn.org/)

O Nutrient Best Practices /Living Waters Exchange (http://nutrient-bestpractices.iwlearn.org/)

O Mediterranean Action Plan website (http://plone25.iwlearn.org/sites/workshops/map)

O Sea level rise website (http:/sealevel-rise.iwlearn.org/)

Complete production of Website Guidelines (mid Q3)

Draft Exit/Transition Strategy (Q3)

*Develop community of practice module (Q3)

*Upgrading of platform to Plone Version 3 (Q3)

*Low priority until certainty of IWL-Ill is better known and sustainability of IWLEARN (current) better
defined.
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