REQUEST FOR CEO ENDORSEMENT

" f ProJECT TYPE: Full-sized Project
ge TYPE OF TRUST FUND:GEF Trust Fund

PART 1: PROJECT INFORMATION

Project Title: Integrated Sustainable Land and Coastal Management

Country: | Vanuatu - GEF Project ID:! 5397
GEF Agency(ies): FAO GEF Agency Project ID: 622863
' Ministries of Climate Change;
Other Executing Partner(s): Lanfls and Natural Rfasourccs; Submissi(n_l Date: 28 June 2016
' Agriculture, Quarantine, Forestry Resubmission Date: 29 July 2016
) and Fisheries -
GEF Focal Area (s): BD, LD, SFM, CCM, TW Eﬁ;ﬁgﬂ (Months) 60

Name of Parent Program (if Project Agency Fee ($): 414,511
applicable): '

»  For SEM/REDD+

“Pacific Islands Ridge-to-Reef
National Priorities — Integrated
Water, Land, Forest and Coastal
»  For SGP Mane'xgem.ent to Preserve .
] ) qudwermty, Ecosystem Servwes,
»  For PPP Store Carbon, Improye Cllmfate
_ Resilience and Sustain Livelihoods™

A. FOCAL AREA STRATEGY FRAMEWORK?

! Project ID'number will be assigned by GEFSEC.

2 Refer to the Focal Area/LDCF/SCCF Results Framework when completing Table A.




Focal Area . Trust Grant C0~.
Obiecti Expected FA Quicomes Expected FA Outputs Fund Amount | financing
jectives ) )
BD-1: Improve 1.1: Improved management 1. New protected areas (6) GEFTF | 1,651,377 | 5,482,404
Sustainability of |effectiveness of existing and  [and coverage (5,000
Protected Area new protected areas. hectares) of unprotected
Systems 1.2: Increased revenue for ecosystems,
protected area systems to 3. Sustainable financing
meet total expenditures plans (5: 1 national and 4
required for management. island-specific)
3.1: Enhanced cross-sector 3.1 Integrated land GEFTF 550,459 1,827 488

LD-3; Integrated
Landscapes:
Reduce pressures
on natural
resources from
competing land
uses in the wider
landscape

enabling environment for
integrated landscape
managemettt

3.2: Integrated landscape
management practices
adopted by local communities
3.3: Increased investments in
integrated landscape
management

management plans developed’
and implemented

3.2 INRM tools and
methodologies developed
and tested

3.3 Appropriate actions to
diversify the financial
resource base

3.4 Information on INRM
technologies and good
practice guidelines
disseminated




CCM-5: Good management practices | Carbon stock moniforing GEFTF | 1,143,261 3,795,552
Promote in LULUCF adopted both systems established '
conservation and |within the forest land and in | porests and non-forest lands
enhancement of  |the wider landscape under good management
carbon stocks Restoration and enhancement |practices
through of carbon stecks in forests
sustainable and non-forest lands,
management of including peatland
land use, land GHG emissions avoided and
use change, and
forestr carbon sequestered
b
IW-3: Support  |3.1 Pelitical commitment, National interministry GEFTF 145,551 483,220
foundational shared vision, and committees established;
capacity institutional capacity Transboundary Diagnostic
building, demonstrated for 1CM Analyses & Strategic
portfolio integrating with existing Action Programmes; local
learning, and IWRM commitments IWRM or ICM plans
targeted r§5§al'0h 3.2 On-the-ground modest Demo-scale local action
needs for joint,  |4ctions implemented for implemented, including in
ccosystem-based |soastal habitat basins with melting ice and
management of | gemonstrations for “blue to restore/protect coastal
trans-boundary  |forests” to protect carbon “blue forests”
water systems 3.3; TW portfolio capacity Active experience /sharing/’
and performance enhanced leaming practiced in the IW
from active portfolio
learning/KM/experience
sharing
SFM-1 Reduce |1.1: Enhanced enabling*. Payment for ecosystem GEFTF 600,000 { 1,991,961
pressures on environment within the forest |services (PES) systems
forest resources  |sector and across sectors. | established (5: 1 national
and generate 1.2: Good management and 4 island-specific).
sustainable practices apphed in existing  |Forest area (8,025ha of
flows of forest | gorests, agroforestry systems,
ﬂcfsi)g::m 1.3: Good management agrosylvopa_storal systems
serv practices adopted by relevant |and restoration) under
economic actars. sustainable management,
separated by forest type.
Types and quantity of
services generated through
SFM.
SFM-2 2.1: Enhanced institational - |National institutions GEFTF 515,032 ] 1,709,872
Strengthen the  {capacity to account for GHG |certifying carbon credits '
enabling emission reduction and (1.
environment to  |increase in carbon stocks. National forest carbon
1'ed!.10§ GHG 2.2: New revenue for SFM monitoring systems in place
CIM1Ss ons‘from created through engaging in  |(1).
deforestation . the carbon market. Innovative financing
and forest . mechanisms established (2)
degradation and : )
enhance carbon
sinks from
LULUCF
activities.
Total project costs 4,605,680 | 15,290,558




B. PROJECT FRAMEWORK




Project Objective: To test and implement sustainable and integrated management of forest, land and marine resources to

achieve effective ridge-to-reef (R2R) conservation in selected priority watersheds in Vanuatu

Proiect Trust Grant | Confirmed
y Expected Outcomes Expected Qutputs Amount | Ce-financing
Component Fund ) ()
1: Improving 1.1 Integrated R2R considerations | 1.1.1: Policy proposals  |GEFTF | 410,924 | 1,364,242
the enabling mainstreamed into sector for channelting tourism
environment development policies: income to environmental
for integrated -Tourism policy makes specific | management
sustainable commitments for promoting the | 1.1.2: Policy proposals
land and channelling of tourism income to | for promoting
coastal environmental management con'lpatlblhty between
management. - Agriculture, livestock, forestry agucult‘uraI development
) . and maintenance of
and planning pelicy documents
. . . ecosystem goods and
include specific commitments for ;
oting compatibility between seviees
promy 1.1.3: Policy proposals in
agricultural development and
. support of ICZM
maintenance of ecosystem goods |, . .
. including protection of
and services .
‘ ) coastal and marine
-Fisheries an‘d planning policy ecosystems on which
documents include specific fisheries sustainability
commitments for protection of | and marine biodiversity
coastal and marine ecosystems | depend
through ICZM approaches
1.2 Environmental planning and 1.2.1: Improved
decision-making processes take procedures for approving
integrated R2R considerations into | lease applications
account: . 1.2.2; Improved
-EIA procedures specifically f:apamtles and regulatory
require consideration of instruments for
landscape-wide environmental | consideration of
and social dynamics landscapejmde‘(ndg‘e to -
-50% of EIAs specifically address recf) con?lderatlons fnto
. . EIA studies and
landscape-wide environmental 4 .
d social dynamics cterminations .
an ) o 1.2.3: Land use planning
-50% of Planmng determinations guidelines providing for
nationwide that specifically consideration of
add%‘css landscape-wid.e landscape-wide (ridge to
cnwrm?mental and social reef) environmental and
dynamics social processes
1.3 Increased financial resources 1.3.1 Corporate social
channelled from the tourism sector [and environmental
to environmental conservation and | responsibility
PA management: commitments from the
-$150,000/year chanmelled from | cruise industry
the tourism sector to
- environmental conservation and
PA management by project end
2: Integrated 2.1 Target landscapes subject to 2.1.1: Multi-stakeholder  |GEFTF | 3,444,675 11,436,098
ridge to reef integrated R2R planning and mechanisms for
management DOVErnance landscape planning,
in priority -100,000ha in target localities decision-making and
conflict management




island
localitics

covered by integrated landscape/
seascape management plans
developed and implemented by
local Tandowners

- At least 75% of stakeholders in
all categories consider that the
mechanisms adequately represent
them and address their needs.

-On at least 80% of the land
affected by management
decisions (leases, land use .
changes) between project mid-
terim and end, the decisions
coincide with provisions of R2R
plans, norms and
recommendations of local
dialogue mechanisms

2.2 Farmers, ranchers and fishers
are Managing resources
sustainably in target localities,
resulting in improved flows of
ecosystem goods and services, as
a result of increased capacities
and awareness

- 6,62 5ha increase ih area over
which sustainable hillside
farming practices are applied

-600ha increase in area over
which sustainable hillside
ranching practices are applied

-500ha increase in area over
which community-based
fisheries regulations are
effectively applied

-Increase of 10% in reef health
indices

-~ 10% increase in fish catch per
unit of effort

- 14% reduction in quantities of
firewood used for drying of
copra and other agricultural
products

2.3 Capacities for generation of
ecosystem goods and services are
permanently restored in priority
areas affected by land
degradation:

-800ha of degradéd lands subject -

to restoration with direct project
support, with resulting carbon
benefits of 153,329tCO0%¢q

covering all three target
localities

2.1,2: Norms for resource
management practices
developed and agreed
among stakeholder
groups covering target
Tocalities

2.1.3: Integrated
landscape/seascape
management plans
developed and
implemented by local
landowners

2.2.1: Extension modules
for agriculture, fisheries,
livestock and forestry
including integrated R2R
concepts

2.2.2: Field schools and
mechanisims for
participatory learning and
experimentation in target
localities

2.2.3: Pilot solar driers
for copra and other
agricultural products

2.3.1: Ecosystem
restoration programmes
implemented in all three
target localitics




2.4 Local people in tarpet
focalities have opportunities and
capacities to perceive direct
benefits from conservation and
sustainable land management:

-1,300 local people receive a total
of USD300,000 of economic
benefits from sustainable
ecotourism

-230 local people receive a total
of USD65,000 of economic
benefits from sustainable NTFP

extraction

-120 local people receive a total
of USD45,000 of economic
benefits from sustainable PES
schemes

2.5 Strengthened protected area
network in target localities, filling
ecosystem coverage gaps and
responding to overall R2R
management plans:

-5,000ha increase in area
coverage of PAs {(Community
Conservation Areas and Marine
Protected Areas) in target
localities

-30,000ha of buffer zones and
corridors defined for special
management in the target
localities

-Management effectiveness
ratings of 8 existing and 6 new
PAs increase from an average of
18.4 to 85.

2.6 Sustainable resource
management and PA management
supported by sustainable
financing:

- Annual income of USD20,000

for PAs and ecosystems
management in target localities

2.4.1: Ecotourism
development plans
formufated with local
participation in each
target locality, including
carrying capacity studies
2.4.2: Ecotourism
initiatives managed by
local communities or with
provision for generating
significant benefits for
local communities,
including provisions for
environmental
sustainability

2.4.3: Plans and norms
agreed by local
stakeholders in each
target locality for
sustainable extraction and
marketing of NTFPs,
incorporating results of
ecological studies.

2.5.1: MPA and CCA
agreements negotiated
and signed by
government and local
communities, with
corresponding mapping
and demarcation

2,52, MPA and CCA
agreements negotiated
and signed by
government and local
communities, with
corresponding mapping
and demarcation

2.5.3: Local PA
management committees,
functioning with
capacities for adaptive
management

2.6.1; PA-specific

financial management
and investment plans

2.6.2: Local-level
financial mechanisms in
support of PA
management and
landscape restoration

3: Knowledge
management

TA

3.1 Best practices and lessons
learned are systematized and
disseminated:

3.1.1: Systematisation
and dissemination
documents

GEFTF

530,762

1,762,096




~Directors of all key Government
stakeholder institutions
(departments) reporting access to
best practices and lessons learned
as being useful

3.2 Decision-making and planning | 3.2.1: Ecosystem

are guided by information on monitoring systems in
trends in ecosystem conditions: provincial government
-100% lease application offices, feeding data on
determinations and 100% of EIA | ¢cosystem conditions and
studies in the target localities trends to .local.
take into account monitoring data | OTganIsations n target
on ecosystem conditions . localitics

3.3 Project management is subject | 3.3.1 Project M&E
to effective M&E that feeds back | system
nto adaptive management

decisions.
Subtotal 4,386,361 14,562,436
Project management Cost (PMC) 219,319 728,122
Total project costs 4,605,680 15,290,558

C. SOURCES OF CONFIRMED CO-FINANCING FOR THE PROJECT BY SOURCT AND BY NAME (&)

Sources of Co- . Type of Co- | Co-financin

financing ‘ Name of Co-financier (source) gﬁancing Amount ($)g

GEF agency FAQ ‘ Grant 1,175,000
GEF agency FAO In-kind 600,000
Bilateral agency Australian Cenire for International Agricultural Research Grant 571,516
NGO Vanuatu Association of Non-Governmental Organisations Grant 650,000
NGO . Vanuatu Association of Non-Governmental Organisations In-kind 5,000
NGO Live & Learn Vanuvatu In-kind 20,000
International Agency The Pacific Community (SPC) Grant 1,354,597
National Government Vanuatu Government Grant 10,000,000
National Government Vanuaty Government In-kind 500,000
Academic institution New York Botanical Garden Grant 414,445
Total 15,290,558

D. TRUSTFUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY

(in §)
Grr Type of * Focal Area - Country Grant Agenc, " Total
Agency | Trust Fund : Name Amount(a) Fge (b%( earth
FADQ GEF TF Biodiversity Vanuatu 1,651,377 148,623 1,800,000
FAO GEF TF Land Degradation  Vanuatu 550,459 49,541 600,000
FAO GEF TF Climate Change Vanuatu 1,143,261 102,894 | 1,246,155
FAOQ GEF TF International Waters Vanuatu 145,551 13,099 158,650
FACO GEF TF Sustainable Forest Management | Vanuatu 1,115,032 100,353 1,215,385
Total Grant Resources 4,605,680 414,510 | 5,020,190




E., CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONENTS:

Component Grant Amount ($) Co-financing (§) | Project Total (3)
Local consultants 847,412 2,868,551 3,715,963
International consultants 686,160 2,322,701 3,008,861

F. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT?
NA

PART I1: PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN OF THE ORIGINAL PIF

A.1 National strategies and plans or reports and assessments under relevant conventions
1. No significant changes from the approved PIF. ‘

A.2 GEF focal area and/or fund(s) strategies, eligibility criteria and priorities
2. No changes from the approved PIF.

A.3 The GEF Agency’s comparative advantage:
3. No changes from the approved PIF.

A.4 The baseline project and the problem it seeks to address:

4. The threats and barriers presented in the PIF were largely validated through PPG studies. The only
significant variations are as follows:

- Increased emphasis in the Project Document on tourism as a source of potential threais to
environmental sustainability and global environmental values, given the very high growth rates in this
sector (particularly the cruise ship sub-sector) over recent years, -+

- Increased emphasis on limited access to information as a barrier to maximizing the potential for
environmental decision-making processes (e.g. lease and planning determinations and EIA processes)
to contribute to the status of global environmental values.

- Increased emphasis on the significance of imbalances in power and the ineffectiveness of mechanisms
for dialogue, planning and decision-making as barriers to environmental and social sustainability.

A.5 Incremental / Additional cost reasoning:

5. The organization and sequence of the key elements of the project reasoning have been modified in
order to improve logical flow; this does not however imply significant modifications to the overall logic
and justification of the project, These modifications are in accordance with the comment of the GEF )
Council Member from Germany: “Germany requests further elaboration on how the ridge-to-reef
approach can be better demonstrated in specific watershed arcas or zones as the project components still
seem not adequately interconnected in terms of implementation arrangements. It might be a challenge in
MFA projects to aggregate activities when distinet project components are formulated along the line of
the different constituent focal areas.” )

6. In accordance with typical GEF practice, the first component deals with the strengthening of the
“enabling environment”; the second with field level interventions and the third with knowledge
management. The second component now brings together all of the types of field level interventions that
arc necessary to ensure the delivery of a coherent and integrated “ridge to reef” approach, including the
management of productive landscapes and protected areas, and ecosystem restoration. This approach
emphasizes the position of protected areas as elements of overall integrated landscapes, rather than
standalone items.




7. There has been some modification to the indicator targets, on the basis of PPG analyses:

- The target of 35,000ha expansion in the PA network has been rationalized: while the overall area
target has been maintained, 5,000ha of this will consist of PAs as such (Community Conservation
Areas and Marine Protected Areas), and 30,000ha will consist of corridors and buffer zones in
accordance with the project’s focus on the integrated management of landscapes, which will involve
addressing spatial dynamics of threats and promoting spatial connectivity.

- The target of 8,000ha of restoration proposed in the PIF has now been broken down into direct
restoration of 800ha, involving the planting and assisted natural regeneration of degraded areas
subject to open access, where individual farmers could not be expected to carry out this investment
using their own resources; 6,625ha of agroforestry systems; and 600ha of agro-sylvo-pastoral
systems. The agroforestry and agrosylvopastoral systems will be promoted through technical
assistance rather than direct investment, given that these systems arc expected to be atractive to
farmers and sustainable in productive, economic and environmental terms. These systems will involve
increases in tree numbers in the target landscapes/watersheds, as proposed in the PIF.

8. Based on the results of PPG studies, it is now proposed to use a PA financing model based on a
continuous through-flow of funds, with annual expenditures being balanced by regular inputs from
sources such as the tourism industry; rather than a “trust fund” model (as originally proposed in the PIF)
under which expenditure needs would be covered through interest earned on an initial injection of capital.
This “through-flow” model is preferred for two reasons:

- Given the buoyancy of the tourism industry in the region, the attractiveness of the country for tourism
{and the relatively limited degree to which its potential has been realized to date) and the absence of
significant concerns over political stability, there is room for a high degree of confidence that the
industry will be able to make significant and reliable regular financial contributions to environmental
activities in the foreseeable future,

- The “through flow” model 1s administratively simpler, with Jower transaction costs, than the trust
fund model.

A.6 Risks, including climate change, potential social and environmental risks that might prevent
the project objectives from being achieved, and measures that address these risks:

9. No major changes from the approved PIF.

10. Project risks have been identified and analysed during the full project preparation and mitigation
measures have been incorporated into the project design (see Risk Matrix below). With the support from
and under the supervision of FAQ, the Project Management Committee (PMC) will be responsible for the
day-to-day management of these risks and the effective implementation of mitigation measures. The
project’s M&E system will serve to monitor project outcomes and outpuis indicators, project risks and
mitigation measures, The PMC will also be responsible for monitoring the effectiveness of mitigation
measures and adjusting mitigation strategies as needed, and identify and manage any eventual new risks
not foreseen during project development, in dialogue with other project partners.

11. The six-monthly Project Progress Report is the main tool for project risk monitoring and
management The reports include a section on systematic follow-up of risks and mitigation actions
identified in previous reporting periods. The PPRs also include a section for identification of eventual
new risks or risks that still need attention, their rating and mitigation actions, as well as the responsible
for monitoring those actions and the expected timeline. FAO will monitor the project risk management
closely and follow up if needed by providing support for the adjustment and implementation of risk
mitigation strategies. Reporting on risk monitoring and rating will also be part of the annual Project
Implementation Review (PIR) prepared by FAO and submitted to the GEF Secretariat. :
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Risk Rating | Mitigation Measures

Climate change may Medium | The project will focus especially on developing capacities for the

exceed the coping formulation of natural resource management strategies among

ranges of the proposed stakeholders at all levels, through the participatory approaches to

resource management technology generation and transfer proposed under Component 2, and

strategies. the capacities for knowledge management and response to be promoted
under Component 3. This will maximize the ability of the stakeholders
to adapt to currently unforeseen future climatic extremes, rather than
adhering to predetermined and rigid solutions designed for a limited

‘ range of conditions.
Leakage of project Low There is a certain degree of unavoidable risk of leakage given that the

threats resulting from
site-specific actions (for
example unsustainable
intensification of
agriculture, increased
logging in non-project
areas) issues

target localities will not cover the entirety of the islands in question. The
net outcomes in terms of environmental impacts will, however be less
that in the without-project scenario, given that the project’s actions will
not be limited to the target localities themselves. They wilt also include
the strengthening of institutional capacities at national and provincial
levels for land use planning, environmental assessment and PA
prioritisation, which will be applied beyond the project areas
themselves; in addition, the policy work foreseen under Outcome 1.1
will have nationwide benefits in terms of the avoidance of the potential
impacts of sector development. It is furthermore expected that the
innovative models of multi-stakeholder planning and governance
promoted in the target localities will be replicated elsewhere on the
target islands and beyond, thereby progressively reducing the extent of
the areas in which leakage might occur. The involvement in the
processes of the councils of chiefs of each of the target islands will have
significant implications in terms of island-wide replication of the model.

Social and institutional risks

Resistance among key
actors to taking or
modifying actions in
support of
environmental
sustainability

Medium

Many policy documents already contain strong cornmitments to
environmental sustainability, but there is still a risk of some individual
sector policies (e.g. livestock and tourism) being pursued at the expense
of environmental considerations. The project’s actions in relation to
policy influence will recognize the valid motivations of the Government
in stimulating the target sectors, as motors of national economic growth:
rather than proposing to control their expansion per se, it will therefore
focus on promoting the incorporation of considerations of
environmental sustainability into sector growth. This will, in the
medium and long terms, be positive for the sectors themselves, as it will
ensure that they do not undermine the resource base on which they
themselves depend, and at the same time will help fo increase their
resilience to climatic shocks; it will also help to ensure that the growth
of individual sectors does not occur at the expense of the general good,
undermining the sustainability of development as a whole; at the same
time, this focus on sustamnability will help to optimize the outcomes of
these sectors in terms of their impacts on biodiversity and other global
environmental values,

Resistance among local
communities to
collgborating in
landscape planming, PA
manageinent,
sustainable resource
management and

Medium

The project will adopt a highly participatory and culturally-sensitive
approach to raising awareness among community members of the social
implications of resource management decisions, in order fo maximize
their motivation for collaboration in their own interests. Furthermore,
the processes of inter-community analysis and negotiated planning will
be subject to prior consultation and consent by the national and island-
specific councils of chiefs, in order to ensure their credibility among
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restoration. |

| local community members.

Fconomic risks

Variations in Low
avatiability of funding
for PA management and
environmental

management

The financing strategy is dependent on stability or growth in the levels
of tourism activity, which is intended to be one of the main sources of
income at local and national levels. Projections for tourism growth are,
however, very positive. In order to protect against the risks of short-
term downturns in income (for example following hurricanes), it is
proposed that the resulting fund will be managed cautiously, building up
a sufficient reserve to allow it to weather such periods. Furthermore, the
nature of Vanuatu’s small community-managed PAs means that such
possible funding shortfalls would have limited implications for their
management and exposure to threats in the short term, although over a
longer term they would limit opportunities to implement proposed

investments in infrastructure and management/planning mechanisms.

A.7 Coordination with other relevant GEF financed initiatives

12, No major changes from the approved PIF, Addition detail has been provided on how the project will
contribute to the overall GEF-financed Ridge-to-Reef (R2R) Regional Program.

B. ADDITIONAL INFORMATION NOT ADDRESSED AT PIF STAGE:

B.1. Describe how the stakeholders will be engaged in project implementation:

13. A list of key stakeholders and their potentlal roles in the project is provided in the table below.

- Stakeholder

Reles in the Project -

Local commumtles

Local communities using
resources from project sites
and PAs, including
subsistence and semi-
commercial farmers, fishers
and NTFP users,

- Main project beneficiaries and partners in livelihood activities

- Collaborators in implementing project activities

- Support for developing strategies for sustainable resource management

- Recipients of trainings, awareness-raising and participants in
conservation activities

Customary land owners

- Pariners in conservation through Community Conservation Area (CCA)
Agreements

Local people living adjacent
to PAs and people involved
currently in tourism activities

- Recipients of trainings.
- Target group of project activities {e.g. job creation by ecotourism,
alternate livelihood, ete.)

The general public

- Recipients of awareness raising and participants in pubhc education
activities -

Government of Vanuatu

Ministry of Lands and Natural
Resources; Ministry of
Agriculture, Quarantine,
Forestry and Fisheries;
Ministry for Climate Change
Adaptation, Meteorology,
(Geo-Hazards, Environment,
Energy and Disaster
Management

- Main implementation partners and responsible for day to day execution,
management, coordination and monitoring of the SLM SEM, agriculture
related and sylvo-pastoral activities

- Collaboration in establishment of community nurseries, distribution of
seedlings and related activities

- Recipients of training

- Collaboration in establishment of demonstration site/s and related
training activities.

- Support with policy in strengthening PAs, PA network system, and PA




“Stakeholder

| financing
- National government oversight of project implementation
- Support for project management/oversight and M&E

Extension staff in agriculture,
forestry and fisheries

- Project beneficiaries through the training and capacity building
programmes.

departments and MLNR - Project partners providing implementation support to the project at
Environment Department community level ‘
Ministry of Finance - Partner in establishing and operating the PA financing mechanisms,
' ’ - Technical support for Government co-financing arrangements
MTTCI - Tourism and livelihood linked microenterprises promotion
- Co-financing partner.
Ministry of Justice - Legal support in realizing Community Conservation Area agreements

and Marine Protecied Areas and other PAs and further policy legislation

Provincial Governments

- Important partner in ensuring awareness and community ownership and
on the project '

- Active pariner in supporting implementation of project activities through
existing provincial institutional structures

- Implementing trainings and workshops at site level

- Member of project implementation committees

Regional Development
Training Centres

| - Support in conducting trainings and capacity building for all

stakeholders

UN REDDH program

- Collaboration in undertaking assessment and monitoring

~ Continuation of monitoring beyond the term of existing planned

activities

Civil Society and Non- Govertmental Organizations, academic institutions and Researc}}f

Organizations

Civil Society and Non-
Governmental Organizations
- VANGO

- As project partners particularly at community level, providing support in

.community mobilization, building capacities, dissemination of
knowledge and in implementation of project activities during and
sustaining the same beyond project tenure.
As project partners and beneficiaries through capacity development and
other trainings

- Awareness raising in conservation and PA management and in

communication of project activities.

Project partner: Extending expertise in SFM and SLM.

Australian Centre for
International Agricultural
Research

Project partner
Collaboration in development and distribution of training materials

University of South Pacific

~ Support in developing curriculum and training material and pictorial tool
kits '
Providing support in implementing fraining programmes and in
awareness raising

International NGOs

Live and Learn

Collaboration in implementation of forest carbon pilot project and
subsequent activities o ‘

WWE - Collaboration in extending savings clubs towards income generating
activities :
World Vision - Collaboration in implementation of livelihood activities in demonstration

sites in project areas in collaboration with Integrated Community

13




~ Stakeholder -

..... “Rolesin the Project

Development Pr0g1am

IUCN

- Possible collaboration through MARSH project in development of
management plang, biodiversity studies and carbon monitoring. .

- Mangrove eccosystem management and rchabilitation for enhanced
livelihoods of community and climate change adaptation through
MESCAL project

Bilateral, multilaferal and re

ional orgamzatlons

FAO

- GEF Executing Agency. Responstble for providing technical assistance
and overall management and supervision of the project implementation,
management, oversight and funding,

- Support for project M&E.

- Enhancing understanding related to REDD+ (forest carbon management)
R2R and capacity development for MRV

- Providing facilitation services and technical assistance as support to
VPA processes

- Reducing illegal logging by facilitating sustainable forest harvesting
practices and enhancing natural forestry management

- Providing technical support in sustainable land management

Development and dissemination of lessons learned

The Pacific Community
(SPC)

- Provision of technical services and capamty bulldmg related to
improvement forest management and in SFM practices for FSC
certification

- Producing extension materials for SFM

- Co-financing partner

SOPAC

~+GIS mapping throngh GIZ o

Australian Aid

~+ Support in developing agroforestry systems for Smallholders with free

species for future commercial harvest at an early age .

- Development of value-adding small scale industries for local
communities from both timber and non-timber forest products

- Co-financing partner

FEuropean Union

- Co-financing partner,

NZAid

- Tree nurseries and forestry training through Department of Forestry

- Provide vocational training of rural youth through the Vanuatu Rural
Development Traming Cenires Association

- Co-financing partner.

Secretariat for Pacific
Regional Environment
Programme (SPREP)

- Partner in implementation of project activities Potential collaboration

with technical support

Private Sector Organizations

Private sector

- Project partners where land-use developments are of a commercial
nature and potential co-financing partners through PA sponsorship.

- Key actors in adding value to both forest based and agricultural and

. marine products. Vital to generating sustainable income to local
communitiés as project partners

+

B. 2.Describe the socioeconomic benefits to be delivered by the Project at the national and local
levels, including consideration of gender dimensions, and how these will support the
achievement of global environment benefits:
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4. The_project is expected to provide both direct and indirect benefits to a wide range of stakeholders.
The most significant socioeconomic benefits will be as follows:

- Assured access to environmental goods and services such as clean water, due to reduced risks of
deforestation in key catchment areas resulting from improvements in governance under Qutcome
2.1

- Increased sustainability and productivity of agricultural production systems due to the
incorporation of improved practices such as agrofm estry and cover crops as a result of actions in
support of Outcome 2.2.

- TImproved opportumities to obtain income in a sustainable manner from ecotourism and from
forest and agroforestry products, as a result of project actions under Outcome 2.4,

15. The livelihood improvement activities proposed under Outcome 2.4, including community-based
ecotourism and the sustainable harvesting and sale of NTFPs, are directly related to conservation actions
as they will provide direct incentives that will further contribute to local stakeholders’ motivations for
supporting conservation, In both cases they will be subject to technical studies and participatory planning
in order to ensure compatibility with and contribution to conservation goals.

16. There are particular opportunities for “conservation-friendly” forms of livelihood support activities
to generate benefits for women, especially in the case of ecotourism, where they can earn income directly
from the management of visitor accommodation and catering facilities, and NTEPs, given that existing
value chains for NTFPs are largely controlled by women. These options compare favomably with the
alternative scenario featuring land conversion for agriculture and ranching, the economic and power
benefits from which typically accrue mostly to men. ‘

Summary of socioecondmic benefits:

economic beneﬁts ﬁom sustéﬁéble;PES schemes

12,410

y sha of agroforestry and 600ha of
agt y_vopastmal systems)

B.3 Explain how cost-effectiveness is reflected in the project design:

17. The landscape-level approach of the project will be a major factor contributing to cost-effectivencss,
as it will allow economies of scale in terms of the size of the area influenced by the decisions taken in the
participatory processes to be facilitated by the project. This wide spatial focus will also maximize
opportunities for scaling up pilot level investments in natural resource management practices to a
landscape level.
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18, The focus of the project on supporting the predominant PA model in Vanuatu, that of small-scale
community-managed areas, will also contribute to cost-effectiveness and to sustainability, as the degree
of community buy-in featured in these areas minimizes the need for costly investment of external
resources.

C. DESCRIBE THE BUDGETED M&E PLAN

19. Monitoring and evaluation of progress in achieving project results and objectives will be done based
on the targets and indicators established in the Project Results Framework (Amnex A). The project
Monitoring and Evaluation Plan has been budgeted at USD 112,800 (sce below). Monitoring and
evaluation activities will follow FAO and GEF monitoring and evaluation policies and guidelines. The
monitoring and evaluation system will also facilitate learning and replication of project results and lessons
in relation to integrated management of natural resources.

Summary of main monitoring and evaluation activities

Type of M&E " Responsible Parties . - Time-frame -~ ‘Budget. .
- Activity L R T B R T U :
Inception NPD, PM, FAC (BH, LTO, and | Within two USD 2,000 and FAO cost
Workshop the GEF Coordination Unit)’ months of project ; covered by agency fee
start up
Project Inception NPD and PM, cleared by LTO, Immediately after | Project staff covered by co-
Report BH, and the FAQ GEF the workshop financing and FAO cost
Coordination Unit covered by fees
Field-based impact | PM, institutions and pilot Continually USD10,800 (9% of project
monitoring villages communities, and "1 coordination time, technical
farmers participating in the wotkshops for identification of
project . ] indicators, M&E workshops)
Supervision visits PM, LTO and other technical Annual or as FAO visits will be financed
and rating of units supporting the project, required through GEF agency fee.
progress in PPRs TCI/GEF Coordination Unit Project coordination visits will
and PIRs be financed by the project
travel budget
Project Progress PM with inputs from; FAO LTO : Six-monthly Included in salary of project
Reports (PPR) and BH; BH to submit PPR to manager; inputs from FAQO
) GEF Coordination Unit for will be covered by fee
clearance and uploading on
FPMIS ,
Project FAQ LTO and PM supported by | Six-monthly Covered by project staff time&
Implementation the NPD and PSC., PIRs cleared agency fee
Review (PIR) and submitted by the FAO GEF
report - | Coordination Unit to the GEF
Secretariat
Co-financing PMO, LTO, and BH Anmual (with Covered by project staff time
Reports PIR) & agency fec
Technical reports PM, LTO, BH As appropriate Included in cost of consultants
and budget for information
' . supplies, co-financing, etc.
Mid-term + 1 FAOQ Office for Evaluation to At mid-point of USD 50,000 for two
Evaluation recruit external consultants; project independent consultants and
evaluation conducted with inputs | implementation associated costs. In addition
from the project stakeholders and | the agency fee will pay for
the project team including the expenditures of FAQ staff time
FAO GEF Coordination Unit, the and travel
LTC, BH
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Activity

Type of M&LE |*.

‘Responsible Parties .

Time-frame |

FAO Office for Evaluation to

At the end of

USD 50,000 for two

Final evaluation
: recruit external consultants; project independent consultants and
evaluation conducted with inputs | implementation associated costs. In addition

the agency fee will pay for
expenditures of FAQ statff time
and travel

from the project stakeholders and
the project team including the
FAO GEF Coordination Unit, the
LTO, BH

Terminal Report PMO, BH, LTO, TCSR At feast two Included in salary of project
months before the | manager; inputs from FAO
ending date of the | will be covered by fee

roject

Total Budget USD112,800

20. An independent Mid-Term Evaluation (MTE) will be undertaken at the end of the first 24 months of
project implementation to review progress and effectiveness of implementation in terms of achieving
project objective, outcomes and outputs. Findings and recommendations of this review will be
instrumental for bringing improvement in the overall project design and execution strategy for the
remaining period of the project’s term if necessary. FAO (the Office of Evaluation) will arrange for the
MTE in consultation with project management. The evaluation will, infer alia:

a) Review the effectiveness, efficiency and timeliness of project implementation;

b) Analyse effectiveness of partnership arrangements;

¢) Identify issues requiring decisions and remedial actions;

d) Propose any mid-coutse corrections and/or adjustments to the implementation strategy as
necessary; and : i

e) Describe the technical achievements and lessons learned derived from project design,
implementation and management.

21. An independent Final Evaluation (FE) will be carried out three months prior to the terminal review
meeting. The FE will aim to identify the project impacts, sustainability of project results and the degree of
achievement of long-term results. The FE will also have the purpose of indicating future actions needed to
expand on the existing Project in subsequent phases, mainsiream and up-scale its products and practices,
and disseminate information to management authorities and institutions with responsibilities in food
security, conservation and sustainable use of natural resources, small farmer agricultural production and
ecosystem conservation to assure continuity of the processes initiated by the Project. Critical elements
that both the MTE and FE will pay special atiention to are the outcome indicators.
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PARTIIL: APPROVAL/ENDORSEMENT BY GEF. OPERATIONAL FOCAL POINT(S)
AND GEF AGENCY(IES)

A, RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT(S) ON BEHALF OF THE
GOVERNMENT(S): (Please attach the Operational Focal Point endorsement letter(s) with this
template. For SGP, use this OFP endorsement letter).

MINISTRY

GEF Operational Focal
Point

Protection

Resources

and
Ministry of Lands and Natural |

NAME POSITION DATE
(MM/ddlyyyy)
Albert Williams Director Department of Bnvironment | 04/04/201 3

Conservation,

B. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance with GEF/LDCEF/SCCF/NPIE policies and procedures and meets
the GEF/LDCF/SCCF/NPIF criteria for CEO endorsement/approval of project,

Unit@fao.org
Tel: +3906 5705 5680

Agency Date Project
Coordinator, Signature (Month,® Contact Telephone Email Address
Agency Name day, year) Person
Gpstavo Merino Subregional +685 22127 SAP-SRC(@fao.org
Director Coordinator,
Investment Cenire FAO
Divisi(?n { .| Subregional
Technical - |/ Office for the
Cooperation and e Pacific Islands,
Programme Apia, Samoa
Management
FAO
Viale delle Terme di
Caracalla 00153
Rome, Italy
ICI-
Director(@fao.org
Jeffrey Griffin Naoko +39 (0)6 570 Naoko.Nakagawa@fao.org
Senior Coordinator, Nakagawa, 55817
GEF Coordination GEF
Unit Coordination
Email: GEF- Unit
Cogrdination-
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ANNEX C: STATUS OF IMPLEMENTATION OF PROJECT‘PREPARATION ACTIVITIES AND THE USE OF FUNDS®

A, PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITIES FINANCING STATUS IN THE TABLE BELOW!

PPG GRANT APPROVED AT PIF: USD $ 135,000

Praject  Preparation  Activities GEF/LDCF/SCCF/NPIF Amount (3)

Tmplemented Budgeted Amonnt Amount Spent To date Amount Committed

PERSONNEL

Salaries Professional: . 7,641

Financial management/ analyst 7,641 0 7,641

Local consultants 32,800

Expert 1: SFM/SLM Specialist 16,800 15,992 308

Expert 2: Fisheries Spécialist 4,000 - 2,903 1,097

Expert 3: Biodiversity Specialist 6,000 5,449 551

Experi 4: Socioeconomic Specialist 6,000 3,823 ‘ 2,177

International consultants 37,500

NRM Expert Team Leader 37,500 15,695 21,805
' 70,300

National/local travel-DSA 21,250 17,116 4,134
International travel 18,0600 23,460 {5,460)
Local fregional travel team leader 8,400 32,965 (24,565)

Inception workshop . - 3.,300 o 3,300 0
Terminal workshop ' 3,300 ' 2,300 1,000
PSC meetings, Locai consultations 2,800 2,303 ' 506

istance to field project

Technical A

8 1f at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent funds, Agencies can
_ continue undertake the activitics up to one year of project start. No later than onc year from start of project implementation,
Agencies should report this table to the GEF Sccretariat on the completion of PPG activities and the amount spent for activities.
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ANNEX D: CALENDAR OF EXPECTED REFLOWS (if non-grant instrument is used)

NA
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