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CFI SCOPE

 Concerned with all fisheries in coastal areas –
small-scale, large-scale, artisanal, 
commercial, industrial...

 Concerned with the whole fisheries value 
chain

 Focussing on 6 developing countries

 Building on, and adding value to, existing 
initiatives

OBJECTIVES OF THE CFI

Overall objective: To demonstrate holistic 

ecosystem-based management and improved 

governance of coastal fisheries.

Environmental : To support responsible coastal 

fisheries and the maintenance of ecosystem 

services through implementation of more holistic 

and better harmonised approaches.

Developmental :  To increase the economic and 

social value generated by coastal fisheries to 

support human well-being and livelihoods.

CFI Components

• 5 projects

• 6 GEF agencies

• 6 countries

CFI – DIFFERENT?

 Combining different approaches to address 
fisheries issues

 Different approaches in different regions

 Knowledge sharing key feature – 30% budget 

 New for GEF and not aligned to the LME model

CFI COMMON THEMES

Sustainability incentives in 
the value chain

 Institutional structures and 
processes

Sharing best practices, 
collaboration and 
performance assessment

CFI – Theory of Change 

Enabling conditions & 
incentives in place to 
encourage fisheries 

stakeholders to modify 
their practices 

Enabling conditions in 
place to encourage CFI 
partners to collaborate.

Enabling conditions in 
place to encourage 

concerned institutions 
to change their 

structures & processes

1° Tier –
Enabling 

Conditions

CFI’s Vision of how the implementation of 
an Ecosystem Approach to Fisheries would 

contribute to system sustainability

4° Tier –
Dynamic 
Balance

Global Environment 
Benefits protected 

and Ecosystem 
Health restored

Human Rights 
respected & Fisheries 

Stakeholders’ 
Livelihoods secured

Potential Economic 
Value of Coastal 
Fisheries realized

3° Tier –
Achievements

2° Tier –
Implementation

Fishers, fishworkers & 
fisheries-related business & 

groups (fisheries 
stakeholders) are 

modifying their practices in 
response to CFI incentives

CFI partners are 
collaborating in 

application of CFI 
principles, practices 

and tools  

Concerned institutions 
are changing their 

structures and 
processes to be 

supportive of CFI goals 
& principles 


