
  



  

    

    Significance...

   31 October has been celebrated every year 
since all Black Sea countries signed the 
“Strategic Action Plan for the Protection and 
Rehabilitation of the Black Sea” on 31 October 
1996.



  

    
    
   International Black Sea Action Day is a regional 

event designed to help all Black Sea countries 
and communities celebrate their shared Black 
Sea environment. Each year public activities 
include: beach clean ups, competitions, 
concerts, media events, public meetings, etc.



  

a regional effort...

    
 
    International Black Sea Action Day is a truly 

collaborative effort between all the regional 
organisations, NGOs, national government 
agencies, and coastal municipalities working 
together to protect the Black Sea.



  

NGOs’ role in raising public awareness

    NGOs’ efforts have primarily been directed at:

• Raising awareness of the main environmental threats 
facing the Black Sea 

• Educating the wider public about the specific things they 
can do to protect the Black Sea environment and

• Generating public support for the introduction of new 
policies, regulations and economic instruments to protect 
the Black Sea environment.



  

An important focus for all partners...

    Since 1996 International Black Sea Action Day helped to 
provide an important focus for all partners working to 
protect the Black Sea from the NGO community, 
government agencies, and regional initiatives such as 
the Black Sea Commission and the Black Sea 
Ecosystem Recovery Project.

   The Black Sea Ecosystem Recovery Project (BSERP) 
provided funding to support regional communications 
initiatives for the 2006 International Black Sea Action 
Day. 



  

BSERP’s objectives...

    BSERP’s objectives in supporting the 2006 International 
Black Sea Action Day:

• Help strengthen awareness of the critical role of the 
Black Sea Commission in helping to promote regional 
cooperation to protect the Black Sea ecosystem. 

• Help provide a stronger framework to ensure greater 
regional cooperation in International Black Sea Action 
Day 2007 and beyond.

• Help raise greater awareness of the need to address 
nutrient pollution as the main regional threat to the Black 
Sea ecosystem.



      in 2006



  

The 10th Anniversary

    

    2006 celebrated the 10th Anniversary of the 
signing of the 1996 Strategic Action Plan

   For the first time in 2006, International Black Sea 
Action Day was celebrated with coordinated 
activities throughout the region



  

   

   

   The campaign for the 2006 International Black 
Sea Action Day was part of an ongoing process 
to promote greater action to protect the Black 
Sea from the key threats of pollution, over-
fishing, and unsustainable coastal development.



  

• The 2006 International Black Sea Action Day was re-
branded and reinvigorated to celebrate its 10th 
Anniversary 

• The campaign was specifically targeted at 16 million 
people living in coastal communities of Bulgaria, 
Georgia, Romania, Russia, Turkey and Ukraine

• International Black Sea Action Day offers an opportunity 
for all partners who would like to support this positive, 
engaging, and action oriented annual campaign

An outstanding partnership opportunity



  

Our Campaign Team was….

• A selected group of six NGO coordinators from 
each country played a central role in developing a 
new regional focus for International Black Sea 
Action Day 2006

• The team’s objective was to develop a regionally 
consistent campaign that could also be tailored to 
deliver maximum impact at the national and 
community levels



  

Knowing the audience...

• In July 2006, the team surveyed 400 people from coastal towns and 
communities all around the Black Sea

• Very high willingness among the public to protect the Black Sea. 
More than 80% of all respondents said they would pay extra money 
to protect the Black Sea environment

• Very low awareness of nutrient pollution from agriculture and 
untreated wastewater as the main regional issue facing the Black 
Sea environment

• Very low understanding of the specific actions individuals could take 
to protect the Black Sea environment

• Very low awareness of the role of the Black Sea Commission in 
promoting regional cooperation to protect the Black Sea



  

Objectives

• To raise awareness of the urgent need for regional 
cooperation to protect the Black Sea

• Increase public understanding of the key ecological 
threat posed by poor agricultural practices and untreated 
sewage

• To provide people with an opportunity to participate and 
learn more about what they can do to protect the Black 
Sea

• Promote the Black Sea Commission as the vital tool for 
enabling regional action to protect the Black Sea



  

The approach...

• Communicate a simple, consistent, and positive regional 
message through shared promotional materials (posters, 
postcards, T-shirts) and existing communications channels 

• Maximize national media coverage of our key regional messages

• Engage active participation and support of the Black Sea 
Commissioners and other partners from national and local 
government agencies

• Encourage people to visit the new website www.oneblacksea.org 
for more information about what they can do to protect the Black 
Sea



  

• For International Black Sea Action Day 2006 each NGO 
Coordinator worked together with partners from national 
environment ministries and coastal municipalities to 
develop a national plan of activities to:

• Raise media awareness of International Black Sea Action Day
• Communicate the need for greater regional cooperation 
• Encourage participation by key national decision-makers 
• Provide media opportunities for Commissioners.
• Distribute promotional materials



  

www.oneblacksea.org

• The website name of www.oneblacksea.org was 
designed to reinforce the shared nature of this 
special and finite resource

• The web address was applied to all promotion 
materials: posters, postcards, t-shirts, banners, 
and in-country promotional materials

http://www.oneblacksea.org/


  

Promotional materials

• All materials were translated into local languages and distributed 
through the national NGO Coordinators

• Countries printed additional materials with their own funding

• A main focus was to encourage people to visit 
www.oneblacksea.org and take the Black Sea Pledge

• Banner ads were distributed to all supporting agencies to 
include on their websites



  



  



  

   Full-page ad in 

   National Geographic 
Turkey

   Oct 2006



  

Extensive media coverage



  

Black Sea Medals

• Six people from each of the six countries bordering the 
Black Sea were awarded the first-ever Black Sea Medals 
for outstanding services to protect the Black Sea 
environment

• Positive contribution that each of these individuals made 
towards national and regional efforts to protect the Black 
Sea environment.  This award was also designed to 
celebrate the 10th Anniversary of the Strategic Action 
Plan for the Protection and the Rehabilitation of the 
Black Sea 



  

Black Sea Medals

• The Medals were awarded by the Black Sea 
Commission on the Protection of the Black Sea 
Against Pollution and the Black Sea Ecosystem 
Recovery Project

• All recipients received their Black Sea Medals at 
a special award ceremony held in Istanbul on 31 
October 2006 



      in 2007



  

A new partner...

• In 2007, UNDP/The Coca-Cola Company water 
parnertship “Every Drop Matters” (EDM) Project stepped 
on the staged and provided funding for the new 
International Black Sea Action Day campaign

• With EDM’s contribution, a new communication strategy 
was designed and implemented



  

Background

• Met with regional NGOs in May 2007 

• Determined the dolphin as the theme of the 
International Black Sea Action Day 2007 campaign

• Formed a team of 6 NGO coordinators

• Budget of 115K – with 30K to support country 
activities (90K provided by the UNDP/TCCC “Every 
Drop Matters” Initiative and 25K provided by 
BSERP)



  

Designing the strategy...

• Setting the aim and objectives

• Defining the target audiences

• Creating messages

• Media planning

• Production and distribution of promotional materials



  

Communications Objectives 

 Raise awareness about the role and objectives of the Black Sea 
Commission, BSERP and UNDP/TCCC “EDM” Initiative

 Promote the urgent need for greater regional cooperation against 
the threats facing the Black Sea; engage support from national and 
local government agencies

 Raise public awareness of these threats ranging from pollution and 
poorly regulated fishing practices to unsustainable coastal 
development

 Raise awareness of the need for the protection of dolphins and the 
real causes of decrease in fish catch in the Black Sea



  

Why the dolphin?

• 2007 was announced as the Year of the Dolphin by 
ACCOBAMS

• Dolphins are the symbol of the overall health of the Black 
Sea

• Dolphins are faced with various threats such as pollution, 
intense fishery activities, habitat deterioration and 
demands for the lifting of the ban on dolphin-hunting 

• Dolphins are mistaknely seen as the cause of the 
decrease in the fish catch in the Black Sea



  

The Approach

• Developed Communications Plan

• Updated www.oneblacksea.org to help strengthen regional 
coordination and promote consistent messages; 
encouraged people to visit the website and take the Black 
Sea Pledge

• Organized the Medal Award Ceremony and Black Sea Day 
celebration with over 500 people attending

• Created partnership with Turkish Confederation of Black 
Sea Region NGOs (KASTOB) (a network of over 4000 BS 
NGOs)

• Promoted the BBC documentary “The Sea That Nearly 
Died” 

http://www.oneblacksea.org/


  

Key Impacts

• Strengthened relations with NGOs

• Media coverage about the Black Sea Day, the Commission, 
BSERP and UNDP/TCCC “Every Drop Matters” initiative 
reached an estimated audience of at least 10 million people 

• Direct participation of more than 40,000 people in 156 
different activities in six countries 

• Engaged key decision-makers from national and local 
government agencies in every country

• Produced at least 20,000 branded items (posters, t-shirts, 
etc) 



  

• Branded items with the Commission, BSERP, GEF, UNDP, EDM, 
Coca-Cola, KASTOB logos

• $30,000 to support national events and activities 

• Black Sea Medal Awards for Services to Protect the Black Sea 
Environment

• Turkish celebrities and journalists signed the Black Sea Pledge to 
promote public action

• Large-scale event aimed at having the public involved in celebration 

• Documentary on a Turkish TV Channel, Channel 24 (nationwide 
broadcast)

Key activities



  

Branded materials



  

1000 Posters in 4 languages



  

1000 T-shirts in 4 languages



  

    With the contribution of Turkish Confederation of 
Black Sea Region NGOs (KASTOB), 700 more 
posters, 15 large-size posters and 30 banners 
were produced.  



  

• 500 posters hung on 
public buses on 
different routes in 
Istanbul.  200 posters 
sent to municipalities, 
governors’ offices and 
associations in Black 
Sea cities in Turkey



  

• 30 banners were 
hung on public 
boats on different 
routes in the 
Bosphorus



  

• The large-size 
posters were used to 
decorate the 
performance hall 
where the regional 
event took place and 
the streets around it



  

• Also, NGOs produced some other materials like 
brochures, badges, stickers etc. out of their own 
budget

• In total, about 20,000 branded materials were 
distributed in six Black Sea countries



  



  

The Website



  

# of activities
# of direct 
participants

# of people 
reached via 
media

Bulgaria 30 10,000 620,000

Georgia 20 10,000 400,000

Romania 14 600 2000

Russian 
Federation 38 15,700 5,700,000

Turkey 19 2,500 2,900,000

Ukraine 35 2,200 700,000



  

National events

  Bulgaria, Georgia, Romania, Russia, Turkey and 
Ukraine, BSD was celebrated with 156 seperate events 
with the direct participation of over 40,000 people!



  

Bulgaria

• More than 10,000 people were directly involved in 30 
separate events 

• Media coverage reached an estimated audience of over 
620,000 people 

• Events were supported by the Black Sea Basin 
Directorate and all members of the basin council, heads 
of maritime and environmental agencies, maritime 
businesses, mayors of 8 coastal municipalities, NGO 
activists, school teachers, scientists etc. 



  

Georgia

• In Georgia about 10,000 people were directly involved in 
about 20 events

• Media coverage included more than 30 items reaching 
an estimated audience of more than 400,000 people. 
The coverage included few programs on three TV 
channels broadcasted national wide (two of the regional 
Adjarian)

• BS NGOs, media representatives, the local Regional 
Department of Environment Protection and other key 
stakeholders were actively involved in the events 



  

Romania

• More than 600 people directly participated in 14 events 

• Almost 60 separate media items reached an estimated 
audience of more than 2000 people  

• Romanian Water Management Authority, Local School 
Inspectorate, Local County Library, mass media, Local 
Council, and National Institute for Marine Research and 
Development were involved in the key activities. 



  

Russian Federation

• In Russia more than 15,700 people directly participated 
in 38 Black Sea Day events

• Media items reached an estimated audience of 
5,700,000 people  

• The activities were carried out in cooperation with 
Gelendjik Environmental Education Center “Erudit”, 
Tuapse NGO “Clean city”, Kuban State University, 
Shochi University of Tourism and resort Management, 
Association of Resort Organization, citizen groups, 
scientists, experts from the Black Sea Basin Directorate 
and municipal authorities



  

Turkey

• In Turkey more than 2500 people were directly involved 
in 19 events 

• Media coverage included more than 40 items reaching 
an estimated audience of 3 million people.  

• Key events were supported by Undersecretary for 
Environment and Forest, Mr. Hasan Z. Sarıkaya and 
municipal leaders from coastal authorities.



  

Ukraine

• In Ukraine more than 2200 people directly 
participated in 35 successful activities 

• mass media coverage reached an estimated 
audience of 700,000 people



  

NGOs’ key successes

• Participation of key decision makers from national 
and local governments

• Successful engagement of mass media

• Improved visibility of Black Sea Commission among 
coastal communities

• Strengthened regional cooperation



  

• Large-scale celebration at Bostanci Performance 
Hall in Istanbul (App. 500 people attended)

• Black Sea Medal Award Ceremony

Regional event



  

Live broadcast

• UNDP Turkey Deputy 
Resident Rep. Ms. 
Ulrika Richardson-
Golinski interviewed 
live by a Turkish TV 
Channel 24 
(nationwide broadcast)

• Talked about the 
significance of the 
Black Sea Day and 
UNDP support for the 
project



  

Reception

• BBC 
Documentary 
“The Sea That 
Nearly Died” 
displayed on big 
screen

• Examples of 
traditional cuisine 
from Turkey’s 
Black Sea region 



  

Black Sea Medal for Services to the 
Environment

Winners



  

Black Sea Medal for Services to the 
Environment

• Power Point Presentation on the contributions 
and achievements of the winners



  

Black Sea Honorary Award

Turkey’s Black Sea Commissioner and Undersecretary of 
Environment and Forest Mr. Hasan Z. Sarikaya



  

Telegrams

• Telegrams from Prime Minister Recep Tayyip 
Erdogan, Speaker of Parliament Koksal Toptan, 
Minister of Environment Veysel Eroglu and other 
Ministers and Parliament Members



  

Dance performances



  

Songs in 4 Black Sea languages

• Opera singers 
performed in 
Georgian, 
Russian, Turkish 
and Ukrainian 
languages 



  

The Black Sea Pledge

• More than 15 Turkish celebrities and journalists signed 
the Pledge and expressed support for the protection of 
the Black Sea



  

Increased Media Coverage

In Turkey alone more than 30 articles or TV and radio items 
reached a potential audience of more than 3 million people.



  

Interviews

    Seven different interviews with the Regional Coordinator 
found space in the following national media in Turkey:

• Geo Magazine (monthly), October issue
• Milliyet Daily, October 27
• Zaman Daily, October 27
• Hurriyet Daily, October 28
• Kanal 24, October 30 (live in the afternoon news)
• TRT Istanbul Radio, November 1 (live)
• National Geographic Turkey, November issue
• Kanal 24, Documentary broadcast in January 2008



  

The Sea Thar Nearly Died

   The BBC Documentary “The Sea That Nearly 
Died” was sent to the six NGO leaders so they 
would send it to the TV stations in their 
countries.  In Turkey, it was broadcast on Yaban 
TV (an affiliation of the national news channel 
HaberTurk TV) repeatedly for a week. 



  

Thank you for your time.

Prepared and presented by:

Nilüfer Akpınar
Black Sea Day 2007 Regional Coordinator

Happy Black Sea Day!
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