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PRESPA STRATEGIC ACTION PROGRAMME

A workshop on the Prespa Strategic Action
Programme took place in Bitola, Fyr-
Macedonia on 3 September, 2010.

The purpose of this workshop was to
discuss the first draft of the Strategic
Action Programme for Prespa. The Action
Programme integrates a recent “Joint
Agreement’ signed by the countries of
Albania, Greece and the Fyr- Macedonia to
manage and protect the Prespa Park area.

The presentation of the Strategic Action
Programme was made by the International
consultant Dr. Peter Whalley, as the overall
task leader for the Prespa Strategic Action
Programme process who is supported by a
technical task team with experts from the
three littoral States.

The preparation of the first Strategic Action
Plan for Prespa Park was completed in 2002
by a team of experts from all three
countries. The Action Plan formed the basis
for the development of the GEF Prespa
Regional Project.

As part of the transboundary GEF project,
the three countries have committed to
jointly develop a Strategic Action
Programme for the Prespa Lakes Basin. A
trans-boundary diagnostic analysis (TDA) is
an important tool/approach that the GEF
has adopted towards the development of a
Strategic Action Programme (SAP) for
Prespa.

PROGRAMI | VEPRIMIT STRATEGJIK NE
PRESPE

Né 3 shtator 2010, u organizua né Bitola,
Magedoni workshopi mbi Programin e
Veprimit Strategjik né Prespé.

Qéllimi i kétij workshopi ishte diskutimi i
draftit té paré té Programit Strategjik té
Veprimit pér Prespén. Programi i Veprimit
mbéshtet dhe integron njé "Marréveshje té
Pérbashkét" té kohéve té fundit té
nénshkruar nga Shqiperia, Greqia dhe
Magedonia pér té menaxhuar dhe mbrojtur
Zonén e Parkut té Prespés

Prezantimi i Programit Strategjik té
Veprimit u bé nga Dr. Peter Whalley si
drejtues i pérgjithshem pér procesin e
Programit Strategjik té Veprimit, si dhe u
mbéshtet nga njé grup teknik me eksperté
nga té tre shtetet

Pérgatitja e Planit Strategjik té
Veprimit u pérfundua né vitin 2002
nga njé grup ekspertésh nga té tre
vendet. Pér kété arsye, Plani i
Veprimit pérbén thelbin pér zhvillimin
e projektit rajonal té Prespés.

Né kuadér té projektit ndérkufitar te
GEF-it, té tre shtetet jané angazhuar
pér té zhvilluar sébashku njé Program
Strategjik Veprimi pér Basenin e
Ligeneve té Prespés. Analiza
diagnostikuese ndérkufitare (TDA)
éshté njé mjet i réndésishém

te cilin GEF-i e ka pérshtatur pér zhvillimin e

njé Programi Strategjik té Veprimit pér
Prespén.




Grant initiative for farmer associations

As part of the project’s activities to modify
the agricultural sector in terms of resource
management practices and to reduce
environment impact through watershed
management practicesthe project will
support local farmer associations through a
grant initiative. The initiative is part of
efforts to strengthen civil society partners
for integrated ecosystem management,
particularly to secure stakeholder
involvement as crucial success factor in
project implementation. Farmer
associations have developed project
proposals with the project’s support with
the aim of stimulating the development and
adoption of management schemes, while
offering the possibility to create good and
replicable examples of cooperation in the
watershed sector, developing capacities
and building experiences.

The project has worked extensively during
2009-2010 with local farmers in Prespa
area, with the aim of improving and
strengthening not only their technical
capacities, but their understating of the
intergraded ecosystem management
approach and to enable a proper
institutional set-up of these groups in
accordance with the required legal
standards. As a result of this process four
new farmer associations(located in Rakicke,
Ligenas, Gorrice and Vranisht) were
established.

An interview with Eno
Dodbiba- UNDP Albania,
National Technical Expert,
was published in the
Mediterranean wetlands
Observatory Newsletter.

Grante pér shoqgatat e fermeréve

Si pjesé e aktiviteteve te projektit pér té
modifikuar sektorin bujgésor sa i pérket
praktikave pér menaxhimin e resurseve
dhe pér té reduktuar ndikimin e mjedisit
pérmes praktikave pér menaxhimin e
ujrave, projekti do t& mbéshtesé shoqgatat
lokale té fermeréve pérmes iniciativés sé
granteve. Kjo nismé éshte pjese e
pérpjekjeve pér té forcuar partnerét e
shoqgérisé civile pér menaxhimin e integruar
té ekosistemit, vecanérisht pér té siguruar
pérfshirjen e paléve té interesuara, si
faktor vendimtar né suksesin e zbatimit té
projektit. Shogatat e fermeréve kané
zhvilluar projekt propozime me
mbéshtetjen e projektit me géllim nxitjen
e zhvillimit dhe adoptimin e skemave té
menaxhimit,dhe njékohesisht duke ofruar
mundésiné pér té krijuar shembuj té& miré
bashképunimi né sektorin e ujrave, duke
zhvilluar kapacitete dhe duke ndértuar
eksperienca.

Projekti ka punuar intensivisht gjaté viteve
2009-2010 me fermerét lokale né zonén e
Prespés, me géllim pérmirésimin dhe
forcimin jo vetém te kapaciteteve te tyre
teknike por edhe pér te kuptuar
menaxhimin e integruar té ekosistemit dhe
pér t& mundésuar njé baze té duhur
institucionale té kétyre grupeve né
pérputhje me standardet ligjore té
kerkuara. Si rezultati i kétyre pérpjekjeve,
u krijuan 4 shoqgata té reja fermerésh (né
Rakicke, Ligenas, Gorricé dhe Vranisht).

The interview / Intervisté
Eno Dodbiba —UNDP Albania, National Technical Expert

Né gazetén e Observatorit té
Ligatinave Mesdhetare u botua
njé interviste me Ekspertin
Teknik né nivel Kombétar té
UNDP né Shqgipéri —Eno
Dodbiba.

Observatori i Ligatinave
Mesdhetare ka pér géllim té
sigurojé dhe monitorojé

The Mediterranean wetlands
Observatory aims to ensure
and standardize the



monitor the status and trends of
Mediterranean wetlands in the 25 members
countries (including Albania) of MedWet.

Eno Dodbiba gave an overview of Albania’s
wetlands, and provided a number of
success stories in the development of a
management planning process, noting
Narta Lagoon, Orikumi and also Prespa
Lake, as example of where cross-border
cooperation efforts can prevail inspite of
wider political challenges between nations.

Mr. Dodbiba went on to highlight some of
the challenges faced concerning the
preservation of wetlands in Albania “We
develop, implement and supervise wetlands
activities and programmes which aim to
improve management measures,
monitoring as well as the legal and
institutional aspects of wetland
management.”

statusin dhe tendencat e ligatinave
mesdhetare né 25 vendet anétare té
MedWet (ku ben pjese edhe Shqipéria)

Eno Dodbiba béri njé pérmbledhje té
shkurtér te ligatinave te Shqipérisé, duke
dhéné disa shembuj pozitivé né zhvillimin e
procesit pér planifikim dhe menaxhim, duke
pérmendur Lagunen e Nartes dhe
Orikumin, si dhe ligenin e Prespés gé éshté
njé shembull i qarte i bashképunimit
ndérkufitar i cili tregon se pérpjekjet pér
bashké&punim mund té mbizotérojné mbi
problemet politike.

Z. Dodbiba thekésoi disa nga sfidat e
hasura sa i perket ruajtjes sé ligatinave né
Shqipéri "Ne zhvillojmé, zbatojmé dhe
mbikgyrim aktivitetet dhe programet té
cilat synojné pérmirésimin e menaxhimit,
monitorimit, si dhe aspektet ligjore dhe
institucionale t&€ menaxhimit té ligatinave."

Source: Mediterranean wetlands Observatory Newsletter http://www.medwetlands-

obs.org/en/content/interview

NEWS FROM PARTNERS

Trans-Boundary Biosphere Reserve Perspa

Based on studies funded by Kfw
(Reconstruction Credit Institute) and UNDP
and through subsequent correspondence
between Albania, Macedonia and Germany
it was agreed to support the “Galicica
National Park” and the “Prespa National
Park”, a five years project which started in
August 2010, as the Albanian Programme
component of the German Financial
Cooperation.

The overall objective of the “Transboundary
Biosphere Reserve Prespa” programme is
to contribute to the sustainable
conservation of biodiversity in the
transboundary Prespa region. It shall
equally contribute to the sustainable
ecological and economic development and
enhanced cross-border cooperation in the
region.

LAJME NGA PARTNERET

Rezervé Ndérkufitare Biosfere né Perspé

Bazuar né studimet e financuar nga Kfw
dhe UNDP, dhe pérmes korrespondencés
midis Shqipérisé, Maqgedonisé dhe
Gjermanise u ra dakord pér té mbéshtetur
"Parkun Kombetar té Galicices", dhe
“Parkun Kombétar té Prespes”, népérmjet
njé projekti pese vjecar i cili ka filluar né
gusht 2010, si program shqiptar me
Bashképunimin Financiar Gjerman.

Objektivi i pérgjithshém i programit té
"Rezerves Nderkufitare te Biosferes né
Prespe", éshté té kontribuojé né ruajtjen e
géndrueshme té biodiversitetit né rajonin
ndérkufitar té Prespés. Ai do té kontribuojé
né ményré té barabarté pér zhvillimin e
géndrueshém ekologjik dhe ekonomik dhe
rritjen e bashké&punimit ndérkufitar né
rajon.


http://www.medwetlands-obs.org/en/content/interview�
http://www.medwetlands-obs.org/en/content/interview�

The objective of the Albanian programme
component, the ‘Support to Prespa
National Park’ is twofold, namely:

1.To contribute to poverty reduction and
effective biodiversity conservation in the
Prespa National Park

2. To strengthen the management of
Prespa National Park to effectively
conserve biodiversity and provide
sustainable resources and services for the
benefit of the local population

The Albanian programme “Trans-Boundary
Biosphere Reserve Prespa’ Support to
Prespa National Park in Albania” will be
implemented by an association consists of
Osterreichische Bundesforste AG
Consulting (OBf, Austria, lead), World
Wide Fund for Nature (WWF Austria),
Institute of Ecology (E.C.O., Austria) and
AlbaForest (Albania). This mix represents
a broad range of expertise and experience
for the implementation of the project. All
the members have as strong track record
in delivering similar technical assistance,
either in the beneficiary countries or in
Eastern Europe.

Objektivi i komponentit shqgiptar té
programit, "Mbéshtetje pér Parkun
Kombétar té Prespes" éshté i dyfishté,
dmth:

2. Té kontribuojé né reduktimin e varférisé
dhe né ruajtjen efektive té biodiversitetit
né Parkun Kombé&tar té Prespés

2. Té forcojé administrimin e Parkut
Kombétar té Prespés né ményré efektive
pér té ruajtur biodiversitetin dhe té sigurojé
burime té géndrueshme dhe shérbime pér
té mirén e popullatés lokale

Programi shqiptar i "Rezerves Ndérkufitare
té Biosferes né Prespé” né mbéshtetje té
"Parkut Kombétar té Prespés né Shqipéri ",
do té zbatohet nga njé shoqaté e pérbére
nga Osterreichische Bundesforste AG
Consulting (OBf, Austria, lead), World Wide
Fund for Nature (WWF Austri), Instituti
Ekologjik (ECO, Austri) dhe AlbaForest
(Shqipéri). Kjo pérzierje paraget njé gameé
té gjeré ekspertize dhe pérvoje pér
zbatimin e kétij projekti. Té gjithé anétarét
kané pérvojé té suksesshme né dhénien e
asistencés teknike, si né vendet pérfituese
ashtu dhe né Evropén Lindore.

Prepared by Thimaq Lako — Deputy team leader "Trans-boundary Biosphere Reserve Prespa” —

Support to Prespa National Park in Albania

Information and local initiative center in
Prespa Park

A mission of 20 days concerning the
feasibility of a Visitor Center in the Prespa
Lake Area was carried out between August
and September 2010.

The mission was organized by the
GEF/UNDP Integrated Ecosystem
Management in the Prespa Lakes Basin of
Albania, FYR Macedonia and Greece
project and led by the Social- economic
and environment specialist — Laurent
Chazee.

In Albania, the National Park of Prespa
enjoys a set of comparative advantage
assets to attract visitors, mostly through
its natural and cultural capital.

Qéndér informacioni dhe iniciative lokale né
Parkun e Prespés

Né gusht —shtator 2010 u krye njé mision
prej 20 ditésh né lidhje me mundésiné e
krijimit te njé Qéndré per vizitorét né
Zonén e Ligenit té Prespés.




Misioni u organizua nga projekti GEF
/UNDP- Menaxhimi i Integruar i
Ekosistemit ne Basenin e Ligeneve té
Prespés té Shqipérisé, Magedonisé
dhe Greqisé dhe nga specialisti i
mjedisit dhe ekonomise sociale -
Laurent Chazee.

Né Shqipéri, Parku Kombétar i
Prespés gézon avantazhe pér té
térhequr vizitorét, kryesisht pérmes
kapitalit té saj natyror dhe kulturor.
Kéto asete perfshijne kombinime te
biodiversitetit, specieve endemike,
peizazhit, ligeneve, maleve dhe
ligatinave, traditave kulturore dhe

ushgimit tradicional, artizanéve té afté, dhe

These assets combine biodiversity including zonave arkeologjike dhe arkitekturore.
emblematic and endemic species,

landscape and, aestethic values including Misioni ka punuar né vleresimin e
Lakes, mountains and wetlands, cultural potencialit per zhvillimin e sektorit té
and local food tradition, skilled artisans, turizmit né Parkun Kombétar té Prespés
architectural and archeological sites. dhe né pérgatitjen e nje studimi pér

ndértimin e e njé géndre pér vizitoret.
The mission has worked to evaluate the

potentia] for the deve|opment of the "Qéndra e informacionit dhe iniciativés
tourism sector in the Prespa National Park, lokale™ gé éshté propozuar do té jeté né
and to prepare a feasibility study for a ndértesén e zyrés sé Parkut né Goricé, gé
visitor center. do te funksionojé né bashképunim me

géndren e informacionit ne Korcé dhe ne
The proposed “Information and local Zagradec pér pérfitim reciprok dhe
initiative center” would be hosted in the performancé. Kjo "géndér me shume
building of the Park office in Gorica, sherbime” do t'i pérgjigjet pritjeve
functioning in cooperation with Korca and prioritare té dy komuniteteve lokale dhe
Zagradec centers for mutual reinforcing vizitoréve. Qéndra gjithashtu do té
benefits and performance. The mundésoje njé mjedis té favorshém dhe do
multipurpose center, will respond to the té zvogélojé boshllékun pér zhvillimin e
priority expectations of both local sektorit turistik té Prespés.

communities and visitors. It will also enable
a conducive environment and mitigate gaps
in the development of the Prespa tourism
sector.

Address:

Dr. Violeta Zuna, National Project Manager
- Rr. Pjeter Bogdani, Pa. 39/1, 3/3, Tirana, Albania
- Drejtoria e Sherbimit Pyjor, Rr.1 Maiji, Korce, Albania

Contact:violeta.zuna@undp.org; kostancaktona@yahoo.com
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