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Date: 29 March 2013

Dr. Donna Kwan
Programme Officer -DugongsMou UNEP/CMS
UNEP/CMS Office
Abu Dhabi, United Arab Emirates (UAE)

Dear Dr. Donna Kwan,

LETTER OF CO-FINANCING FOR THE DUGONG AND SEAGRASS CONSERVATION PROJECT
FROM DEPARTMENT OF FISHERIES MALAYSIA (DoFM)

It is our pleasure to inform you that the DoFM will commit through co-financing (in-kind) for costs that will be
incurred in the proposed project entitled ” ESTABLISHMENT OF THE NATIONAL WORKING
COMMITTEE FOR CONSERVING DUGONGS ANG THEIR HABITATS THROUGH INVOLVEMENT OF
VARIOUS STAKEHOLDERS” with the amount of US$ 510,600.00 (US Dollar: five hundred and ten
thousands and six hundreds)

Below are the estimated cost of DoFM and its partners for the entire project for the duration of 36 months
(from January 2014 to December 2016) based on current salary and approved government pay scales, and
our experiences with cost-sharing in previous project and projections for the coming years.

1. Staff costs Noof
staff

Per -
diem
(RM)

Man-
days

Man-
months

Staff cost
(RM)

US$

Project Advisor (DG of
DoFM)

1 800 2 36 57,600 19,200

Project Leader (DoFM) 1 400 7 36 100,800 33,600
Management  officers
(DoFM)

2 200 10 36 144,000 48,000

Assistant Officers (DoFM) 3 150 12 36 194,400 64,800
Other government agencies
and stake holders

15 500 2 36 540,000 180,000

Sub-total 345,600
2. Rent and storage ( office space, facilities, utilities) 60,000
3.  Equipment (computers, projector, etc.) 15,000
4. Travel and meeting–Land transport 90,000

TOTAL 510,600
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I trust this letter suffices to clarify our role in the upcoming GEF Dugong and Seagrass Conservation
Project.

With best regards,

(SYED ABDULLAH BIN SYED ABDUL KADIR)
Natonal Focal Point for Malaysia (Dugong MoU UNEP/CMS)
Turtle and Marine Ecosystem Research Center (TUMEC)
Department of Fisheries Malaysia
Rantau Abang, Terengganu
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The MareCet Research Organization (Reg: 0051-12-SEL)
Unit 3-1-1, Rumah Bandar Antilla, Jalan Anggerik Malaxis 31/171, Kota Kemuning, Seksyen 31,

40460 Shah Alam, Selangor, MALAYSIA.
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Ken Findlay PhD 
Director, Mammal Research Institute Whale Unit 

C/o Iziko SA Museum 
PO Box 61 
25 Queen Victoria St 
Cape Town, 8000 

Tel : +27 21 481 33902 
Mob: +27 82 570 8212 Email: kenfin@mweb.co,.za  

 

Mammal Research Institute Whale Unit 

c/o Iziko SA Museum 

PO Box 61 

Cape Town 8000 

24 March 2013 

 

Ms. Donna KWAN 

UNEP/CMS Dugong MoU Secretariat 

c/o Environment Agency - Abu Dhabi 

P.O. Box 45553, Abu Dhabi 

United Arab Emirates 

 

RE: Commitment of Co-financing for a full-sized GEF Dugongs and Seagrass Conservation 
Project 

Dear Ms. Kwan, 

I am writing to you to confirm the commitment of the Mammal Research Institute Whale Unit to 
support the project entitled “Enhancing the Conservation Effectiveness of Seagrass Ecosystems 
Supporting Globally Significant Populations of Dugong across the Indian and Pacific Oceans 
Basins”. 

I am happy to advise you that through this letter, the Mammal Research Institute Whale Unit 
undertakes to provide in-kind support (salary component and office expenditure) to the value of 
US$10 000 to this project to implement project activities within Mozambique, should this project be 
funded. 

This project will be helpful in implementing and addressing national marine conservation and 
management issues, which also relate to the implementation of both the Convention on Biological 
Diversity and the UNEP/CMS Dugong Memorandum of Understanding.  The aims and activities of 
the project are consistent with key national biodiversity objectives in Mozambique and we look 
forward to doing our utmost to ensure this project moves forward. 

 

Sincerely, 

 

Dr Ken Findlay 

 



26th March 2013 
 
Ms. Donna KWAN 
UNEP/CMS Dugong MoU Secretariat 
c/o Environment Agency - Abu Dhabi 
P.O. Box 45553, Abu Dhabi 
United Arab Emirates 
 
RE: Commitment of Co-financing for a full-sized GEF Dugongs and Seagrass 
Conservation Project 
 
Dear Donna, 
 
This letter serves to certify that the Centre for Dolphin Studies (CDS) has a vehicle, Toyota 
Surf – 4 wheel drive, in Mozambique. This vehicle is dedicated to dugong research, 
education and awareness and will be made available (at running cost only, about US$1.00 
/ km) to projects fulfilling this purpose.  
 
Also, the CDS has some US$12 000 remaining of our National Fish and Wildlife Fund 
funding remaining, which I am happy to contribute towards our proposed projects (should 
the NFWF be in agreement). 
 
Any other CDS hardware or resources, such as or website and the NGO – 
DUGONGOS.ORG - we have initiated, are available also for the projects. 
 
In other words, I confirm the commitment of the Centre for Dolphin Studies in support of 
the project entitled “Enhancing the Conservation Effectiveness of Seagrass Ecosystems 
Supporting Globally Significant Populations of Dugong across the Indian and Pacific 
Oceans Basins”. 
 
Yours faithfully 

Prof. V.G. Cockcroft 
Director: Centre for Dolphin Studies 












