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Objective: This session will inform the 
participants about recent achievements 
and future plans in the field of LME 

capacity development, and also 
identify opportunities for capacity 

building cooperation between projects	
  



Expected outcomes:  
 

Improved cooperation  
 

Identification of future joint-actions	
  



•  Wojciech	
  Wawrzynski	
  (ICES):	
  ICES	
  training	
  ac:ons	
  
and	
  the	
  LME-­‐LEARN	
  twinning	
  plans	
  	
  

•  Peter	
  Pissierssens	
  (IOC/IODE),	
  Lucy	
  ScoJ	
  (ASCLME,	
  
OTGA	
  SGIOC):	
  Training	
  ac:ons	
  in	
  the	
  LME-­‐LEARN	
  
context	
  including	
  Ocean	
  Teacher	
  Global	
  Academy	
  

•  Kenneth	
  Sherman	
  (NOAA):	
  MOOC	
  
•  Mish	
  Hamid	
  (IW-­‐LEARN):	
  IW:Learn	
  past	
  and	
  future	
  
plans	
  

•  Antoine	
  Blonce	
  (IMO):	
  Online	
  tools/the	
  learning	
  
portal	
  of	
  the	
  Globallast	
  programme	
  

	
  
	
  	
  



Open	
  discussion	
  on	
  poten:al	
  
interac:ons,	
  twining	
  in	
  rela:on	
  

to	
  capacity	
  development	
  
ac:vi:es	
  in	
  between	
  

LME:Learn	
  and	
  other	
  projects 



ICES training actions and the  
LME-LEARN twinning plans 
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46 courses have been offered 2009-2015, including... 
•  Stock assessment (introductory and advanced) 
•  Ecosystem modelling 
•  Bayesian inference 
•  Model building 
•  Management strategy evaluation 
•  Fisheries advice for stakeholders 
•  Trawl survey design and evaluation 
•  Integrated ecosystem assessment 
•  Analysing and visualization of VMS data 
•  Communicating Science and Advice 
•  How to Lead an Effective Technical Meeting 

More than 500 students have attended ICES courses from over 30 countries 









The	
  Galway	
  Statement	
  and	
  ensuing	
  bilateral	
  talks	
  between	
  US	
  
and	
  EU	
  have	
  iden9fied	
  five	
  thema9c	
  areas:	
  	
  
	
  
-­‐	
  ocean	
  stressors	
  	
  
-­‐	
  aquaculture	
  	
  
-­‐	
  observing	
  systems	
  	
  
-­‐	
  marine	
  microbial	
  ecology	
  
-­‐	
  ocean	
  literacy	
  





Component 3:  
Capacity and partnership 

building through twinning and 
learning exchanges, workshops, 
and training among LMEs and 

similar initiatives  



Outcome 3.1:  Increased collaboration 
and learning exchanges South-to-South 
between the GEF LME, MPA and ICM 

projects, and North-to-South and 
South-to-North partnerships with non-
GEF marine and coastal initiatives to 
build capacity and develop training 

and education materials.  



Outcome 3.2:  GEF LME/ICM/MPA 
practitioners trained in new 

techniques and approaches for 
ecosystem-based 5-modular 

assessment, management and 
governance practices for ecosystem 
and mitigation of effects of climatic 

variability and change in LMEs.  



Outcome 3.3:   
 

Increased capacity of GEF LME, ICM 
and MPA project staff and 

practitioners, to address the new 
ecosystem-based governance priorities. 



Implement training strategy that is based on the short-
term Capacity Development Survey and included in the 

Results Report.  Training modules could include stock 
assessments, life history studies, protected resources 
monitoring and assessment, aquaculture science and 

management, the role of economics and social science in 
ecosystems assessment, enforcement and compliance, 
weather modeling, climate change, modeling, coastal 

science and management, ecosystem studies, etc.).  Proper 
attention will be paid to the use of TDA and SAP as tools for 

ecosystem management projects. 



Develop training modules appropriate for 
on-site training or web-based training.  
Project will use existing modules where 

possible. 
 

IW:LEARN will fund the training 
platform for dissemination of training 

modules.   



High priority areas for short-term training have 
been identified in the IOC 2014 survey as: 

o  ecosystem based management and 
governance  

o  integrated ecosystem assessment  
o  quantitative skills  
o  fisheries  
o  technical skills  
o  cross-cutting subjects  

   New ideas?  







Suggestion: LME-LERAN north-south training 
2016-2017, with the Permanent Commission for 

the South Pacific on various aspects of Blue 
Growth.  

 
Topics initially suggested: science input to the blue 

economy, valuation of ecosystem goods and services 
and all aspects of aquaculture development (sector 
growth and its impact on wild living resources and 

environment, aquaculture carrying capacities, social and 
economic aspects of aquaculture development). 
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