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Action Planning and SIDS Partnerships
Lessons learned and Best Practice
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Pacific peoples are
custodians of 20% of the
world's combined |
Exclusive Economic =

Zones (EEZ). ==

This is a h;icﬂ of |
28 million km“of ocean o e 5 N4 i

resources. S i

Equivelant to almost
the entire landmass of

Africa and Asia



PACIFIC R2R PROGRAMME

14 Pacific Island Countries
13 bilateral projects

1 regional and programme-
support project (SPC)

“Whole-of-Island” - crosscutting
approaches to water, land and
coastal management with
linkages across GEF focal areas.

« Natural |
Unit 12 Ecosystem Dynamics
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* National Multi-Focal Area Ridge-
to-Reef Demonstrations in all
Pacific Island Countries;

* Improved Governance for

Integrated, Climate Resilient Land, | WWW

Water, Forest and Coastal

)

WV

Al

Management

* Regional and National/ Local
Ridge-to-Reef Indicators,
Monitoring and Evaluation and

Knowledge Management

* Regional Programme Coordination



I.NATIONAL DEMOS TO SUPPORT R2R ICM/IWRM
APPROACHES FOR ISLAND SUSTAINABILITY

FEDERATED STATES
OF MICRONESI A MARSHALL ISLAND S

.
PALAU KIRIBATI
NAURU

PAPUA NEW GUINEA l P TUVALU SAMOA

FUI 1
Municipal Waste Pollution Reduction ===
Restored Habitat VANUATU P
TONGA COOKISLANDS

NIUE

SOLOMON ISLAND S
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Catchment Protection Measures

SIS

Conserved or Protected Wetland
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Pacific natural resource managers build capacity in Ridge to Reef Sustainable
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STATE OF THE COAST REPORTS 2, Pacific
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m AND STRATEGIC ACTION A communtty
Ridge to Reef FRAMEWORKS - “.” du Pacifique

1. Identifying and characterising national priority areas
2. Diagnostic Analyses

3. State of the Coast Reports

4. Strategic Action Frameworks



="\ Mainstreaming of ridge to reef ICM/IWRM approaches into

Pacific R2R

Ridge to Reef national development planning

R2R Science to Policy

Macro scale identification of priority areas for
R2R investment

2~ data and mapping

broad desk top review

Diagnostic analysis at 1 priority site and pilot
site (where different)

Problem identificaiton

Understanding the problem

Options

Systems analysis

Policy assessment
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P 4 '.‘ Governance review
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Rapifl Coastal Assé‘sgment at 1 priority site and

Socio-economic review

database and GIS portal

Environmental assessment

pilof site (wﬁere différent)
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‘,, &™ F - Governance and socio-economic data
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\ * ik Environmental data

'*[ Nation‘aj State of the bbait Report‘F:* Stakeholder assessment of problems

National State of the Coast Report [&

" |

{ National Strategic Action Framework for ICM }

T===~=w_p Policy options

statement of vision goals and guiding principles

| priority areas of action for ICM

costed 5 year action plan

| features and membership of national coordination mechanism
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National R2R Prioritisation Model and report g

National R2R Diagnostic Report with recommended Policy

RapCA Summary Report with data consolidated inte regional

National SAF for ICM [



Pacific R2R
Ridge to Reef

1. Harmonized results
reporting framework
and tool

1. Multi-Year Costed Work
Planning tool

3. RESULTS-ORIENTED PROGRAMME DELIVERY

GEF 5 Focal Area Strategies and Targets

Land Climate Biodiversity
Degradation Change Conservation Forests ‘Waters
Management

Harmonized Results Reporting Tool
Programme Results Reporting

Pacific Rldge to Reef Programme

$9 UN®

environment

@:-:_ IRPcul

R2R STAR
UN Agency

Multi Year Costed Work Plan
National Project Planning and
Reporting
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Lessons learned

Pacific R2R Programme




Tonga IW R2R community consultations
Minister of Agriculture Food and Forestry, Hon. Losaline Ma'asi participates in R2R village consultations.




Mainstreaming efforts
gender-disaggregated
assessment and social
impact analysis |







Lessons learned:

Application of the Most Significant Change

methodology

e Systematic
collection of stories
of change

 Review and select
stories

 Feedback and
communicate the
results

Pacific R2R Programme Workshop

‘; Most Significant Change

The GEF Pacific IW R2R Project - RMI

My name is Jina Diavid. 1 am the Project Manager for Jo-Jikum, and | am also ane
of the councilmen in the Majuro Atoll local Government (MAIGOV] from the
rural side of the island, Laura, | lived in Laura and had been there far more than
20 years now, and as Laura's councilman, | knew all the activities that take place

Mama of Parson recording story | Jessies Zebrder:
Mame of stanyteller Jina Davie
Date of recording 25" 0f lune 2013

| was irvolved with the
IWRM when it first started
g with Moriana Phillip. At
the time, | used to be a
water quality expert at the
College of the Marshall
Islands {CMI) Land Grant. We used to do water
samples and awareness together to the people
in Laura. | also worked with Julius Lucky in doing
water education and awareness regarding the
watar lanses in laura.

It was a lot of work. We worked with the farmers.
in Laura, we worked with some of the people in
Laura, butin some ways, it did not turn out to be
as successful as we hoped it would.

One of Laura's piggery project

There haven't really been any changes, We now have 3 compost toilets sitting in Laura that are not
baing utilized, The method inlroduced to the Farmers about dry litter pig fence was nat whelly scceptad;
they tried, but the people have long decided that they don’t want ta use that method anymore,

Ifeellike we could've done mere education about
the water lens because from what we know, it's
the anly backup plan for the water company here
on Majura that pumps its water from the lens
during the drought seasons
This is something we should collaborate with
the lacal government. We nead ta wark with the
landowners and have them understand that it is
ingthewater
lens and keep them from getting contaminated; to
keep Lhe lenses clean. People are still in the habit
of digging up holes and burying their wastes, This
isn’t 1o say it's the people’s fault. They just dorr't
understand what they are doing.

One af Laurs's piggery project
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Pacific R2R Programme Workshop
Mast Significant Change
The GEF Pacific IW R2R Project - Solomons

Name of Persorn recarding stary | NP4/ St rar e

[ — skl Transformati

Date of recording 70 buns 2018

My invalvement with the Ridge to Reef programme just a y=ar ago in 2018,
this was after our late community chairman have passed away in 2017 My
position as community chairman that invalved in ridge to reef activities have
enable me to visualise better way forward for my eammunity. Gver the past
years, there was ho acthities baen organized for our community, apart from
Christmas games where people mingle together. Disintegration of Christian,
social and cultural norms and values as a result, increasing youth involvement
in crime and anti-secial behaviours.

[r——
Attending community engagement meatings and workshops organised by ridge to reef project, |
decided to have a meeting with several elderly people in my community and revive our community
committee. We h i community and focus ourvision on “cl i

healthy family”, Despite not having support from political groups and other organizations, we try =s
much as possible to advacate to our peple to keep our community clean and safe.

Ta be more constructive, a5 a leader and chairman of Vara Cresk community committes with
educational background, | started to ink down our community plans and submit proposal to the
ridge to reef project for support. As a result, the ridge to reef project has supported our community
with tools as well as providing educational awareness in waste management that help us a lot in
twansforming pecple’s mindset to look after our emvironment.

This pr ing us but it al s Community
clean-up was dene two times in a manth on fartnight basis, and that community able to respect
community harms and values, while maintain peace, trust, and frisndship within our community.
On the other hand, youth
irvolvement in criminal activities
and other social behayiours has
been maintained at minimum

| see this project as timely, and
its suppart have transformed our
community today. People have
passion for the emviranment,
people are aware on how ta
manage their waste and were
able to utilize the 3R's concept of
Reduce, Reuse & Recycle in our
community teday.

prol

Pacific RZR Programme Workshop
Most Significant Change
The GEF Pacific STAR R2R Project - NAURU

Harme of Person recording story. s Phaeders Farls
Mama of storylisr [rspwa /. family that grows together sticks together

Data af recording 16"ty 2015

1 am 2 30 year old mother of five, by eldest child
is 11 years old and my youngest is 3 years old. | -
have been married for 13 yesrs and have been a
housewife for 12 years. Alter having my fourth
child, I found that 1| could nat maintain the life-
style that | wanted for my famiy, so | decided to b
look fora job. | beeame a community liaison offi
cer patralling the streets of my commurity report-
ing on suspicious incidents. My husband was also
warking, bt he dcided he wantad to be a stay
at home father to our then five children. My com
pany got disbanded and | was once again unem
ployed. Then | was approached by the RZR Project f?ﬁ
Coordinator to become 2 Technical Support Offi- &2
cer (TS0} for the Project. | had no idea what “Purld Adam haury H2Rz Buada 1501 with her femily
job entailed, but | wanted a paying job, and thus (11 =) weliz, 4
Startee working there In Octaber 2017,

Isking part in prepping garden beds, {ransplanting tissue culture, watering the R2R seadlings daily,
building campost pits, learning about marcatting, grafting, mulching and composting has made me
more aware of my surreundings and the potential my back yard has in terms of food seourity. Being
the TSO ter the praject has taught me the importance of providing my family a heafthy meal, Before
beeoming a staf of the Projeet, | had zero knowledge in gardening and farming, | could not afford to
by fresh fruits and vegetables as they were Loo expensive, sa these were nol part of my family’s diet.
The most significant change far me was having my hushand take a keen interest in gardening. | would
baring home sceclings and as part of iy ja, | was tasked with looking after gardening tools. With equip
ment readily avallable for him, he startad his banana patch, then his pUmPKng, and now We are grow
ing yam, papaya, swoet potato, lime, chill and cagolants on our small property. He is now spending
more time at home with us and he has alsa given responsibility Lo our children of tending Lo cur small
farm. When it's harvest time, our children sel the fond to family members.. My husband and | also
share what we've leamnt by experimenting in the garden 1o our family anel friends and alsa exchange
taod and truit trees. He beams with pride when he talks about his farm.

Since beroming parl af the Project, | have fall my confidence grow by lisisng and ereating s network
with my communily leaders, districl Members of Parlament (MP) snd communily members. My rela-
tionship with the project partner the Department of Agriculture has also become closer as 1 work with
them prepping kitchen gardens with the five pilot districts twice a week, | sometimes lead mini train
ing sessions in my district en composting and itchen garden once a week, | enjoy my jab as it's mostly
hands-un activilies, and aL the same Lime Leaches me aboul Lhe imporLance of food security.
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Process of application of Most Significant Change technique
in Pacific R2R programme

Ridge to Reef

Regional Level Melanesian Micronesian Polynesian
Melanesian Micronesian Polynesian

Sub-regional Level
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Ridge to Reef

Harmonized Results Reporting Tool
Programme Results Reporting

Pacific Rldge to Reef Programme

R2R STAR
UN Agency
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Multi Year Costed Work Plan
National Project Planning and
Reporting
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https://www.pacific-r2r.org/



« GEF IW SAP
for PICs

* Priority areas
for action in

Implementation
of the IW SAP
for Pacific SIDS

* Pacific IWRM
project

* Focus on
national IWRM
demos

* Entry point for
testing R2R

* Pacific R2R
Regional
IW project
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